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Ottawa County Citizens

On behalf of the Board of Commissioners, our elected officials, and County staff, | am pleased to present this
comprehensive Strategic Plan outlining our shared priorities for the future of Ottawa County.

My sincere desire is to engage our residents and community partners in shaping the future of this remarkable
county. The priorities and initiatives outlined in this plan are a direct reflection of the feedback we have received
from those we serve.

This Strategic Plan will serve as our community playbook, aligning priorities, resources, goals, departmental
operations, projects, and investments through a transparent and measurable framework. It will guide our budgeting
process, inform County programs and initiatives, and provide a clear roadmap for fulfilling our mission to deliver
trusted public services, responsible stewardship, and regional leadership in
support of a safe, healthy, and thriving community.

Finally, | want to express my sincere gratitude to our County staff, elected
officials, and my fellow Commissioners for their dedication and collaboration
in developing this plan. County staff are ready to deliver, and | am incredibly
proud of their professionalism, commitment, and the excellence that they
demonstrate each and every day in serving the people of Ottawa County
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Ottawa Lounty Employees

This strategic plan will serve as a roadmap for those of us in service to Ottawa County. It provides us with

clear direction and a sense of purpose from the Board of Commissioners, who in turn are accountable to

their constituents. The plan’s Mission,Vision,Values, Goals, Key Obijectives, and Tasks were carefully chosen

and developed to help guide employees as we serve our residents, visitors, and businesses. The Board of
Commissioners, with input from the Leadership Team, has prioritized three Goals, 21 Key Objectives, and dozens
of annual Tasks to accomplish over the next three vyears.

It is recognized that there are hundreds, if not thousands, of critical day-to-day tasks and priorities performed by
County employees that are not identified in this plan. It is assumed that these areas will continue to be capably
attended to by each of you. As County employees, we all have the power to make lasting, positive impacts in our
community.

Although each of you may have a unique and distinctive role to play, you
are all vitally important to the County's overall outcomes and successes.
Whether you are maintaining our parks or facilities, stewarding our
resources, protecting our neighborhoods, taking minutes at meetings, or
providing other critical public services, no one person’s job is more or less
important than another's.

This document will ensure all of us are working toward the same shared
goals and outcomes. Thank you for your dedicated service and commitment
to Ottawa County. You truly are what makes this such an amazing county!

Afh




Introduction

The Ottawa County Strategic Plan was unanimously adopted by the County Board of
Commissioners on June 23,2026. The Strategic Plan is a living document that outlines
the Board'’s long- and short-term priorities and provides a roadmap of clear direction
and sense of purpose for County staff and elected officials. The plan outlines a strategy
to pursue three, primary Goals through the implementation of 21 Key Objectives, and 96
Tasks all of which will be actively tracked and reported on.

The Strategic Plan Goals include:

* Partnered, Quality Growth
“Protect what we value, build what we need”

* A Sustainable, Countywide Water Supply
“Protect groundwater, strengthen infrastructure, and secure safe water for all”

* Build Trust and Confidence in Ottawa County
“Connect with our community through trust and accountability”

Tracking and reporting on the plan’s implementation of its goals ensures accountability
and keeps the County Board and public abreast of progress. Status reports will be
provided regularly until the plan is deemed substantially complete and the Board
determines it needs to be updated.

The Strategic Plan also includes newly identified Mission, Vision, and Values statements-
language that was carefully chosen and developed to help guide County employees in
their service to our residents and businesses.
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Mission

Our purpose today; what we do

Ottawa County delivers trusted public
services, responsible stewardship, and regional
leadership to support a safe, healthy, and
thriving community.

* L 4
Vision
Our desired future; who we aspire to be

A County where people, communities, natural
resources, and opportunity are protected,
connected, and prepared for the future.

Values

The principles that guide our work

Service | Integrity | Responsibility | Transparency
Collaboration | Innovation | Community




The Board of
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Organizational Chart

Ottawa County Residents

!

Board of Commissioners |

4

Board of

Drain Board Canvassers

Parks & Recreation

Agricultural
Commission

Preservation Board

Groundwater

Housing Advisory
Board

Board

Election
Commission

Veterans Services
Committee

Officers’
Compensation Commission

Economic Development
Corporation

Community Action
Advisory Board

Materials Management
Planning Committee

Brownfield Redevelopment
Authority

Food Services Appeals
Board

Other External

Community
Boards

Corrections Board

Environmental Health
Appeals Board
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Land Bank Authority

Circuit Court Judges

Water Resources

Clerk/Register of

Commissioner Deeds

Sheriff

Probate Court Judge
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Prosecutor

Treasurer District Court Judges

County Administrator

Central Dispatch

Authority Building Authority
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Resident Committees, Reports to Elect
Boards & Commissions Administrator |

Advisory to the Board Appoint & Oversee
—_

Elected Office

Independent
Authorities

County Departments of Commissioners

*Independent service contracted by the county

Veterans Services Equalization

Public Defender (GIG@VAV-

Facility Management Strategic Impact

Human Resources Public Health

Legal Services Fiscal Services

Information Technology ~ Parks & Recreation

Communications MSU Extension*

Mental Health

Insurance Authority Road Commission Authority
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Growth Rate 4th L owest
2015-2025 Millage Rate

in Michigan

st

308,459

County Residents

6 Cities
1 Village

17 Townships ) Herk populous county

Ottawa County at a Glance

in Michigan
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Ottawa County

FY2026 Budget
General Fund
Total

SEV

TV

TV as % of SEV

Credit Ratings

Moody's
Fitch

Millage Rates
Allocated
Mental Health

Parks & Recreation
Roads

9-1-1

Total

Goals Task Force

$127,419,944
$305,340,436
$26.2 Billion
$17.7 Billion
6/.4%

Aaa
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3.9000 mills
0.2802 mills
0.3100 mills
0.4672 mills
04111 mills
5.3685 mills
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Partnered, Quality Growth

“Protect What We Value, Build What We Need”

G o al As Michigan’s fastest-growing large county, managing growth is essential.

This goal outlines seven objectives and 37/ tasks to complete over the next three years.

Key Objective

Promote balanced,
attainable housing for all
ages and incomes

Enable aging well with
coordinated services and
amenities

Targeted
Description Objective
Completion

Expand housing choice from workforce to
seniors through policy, partnerships, and Fall, 28
targeted infrastructure

Identify gaps in, and explore opportunities to
coordinate countywide senior services, expand
age-friendly housing and transportation, and Fall, 28
streamline care navigation so older adults can
remain healthy, safe, and engaged



Ottawa County is committed to responsible growth that balances housing, infrastructure, mobility, land preservation, and community character.
Through strong partnerships and data-driven planning, the County will support what residents need while protecting what they value.

Targeted
Task

Completion

Examine County-owned properties to potentially leverage their use to create needed housing stock Spring, 26
Transition Ottawa County Housing Commission into Housing Advisory Board Spring, 26
Engage deeper with local employers to help advance workforce housing opportunities Fall, 26
Conduct a corridor analysis to identify “opportunity parcels” for development within existing areas of infrastructure Spring, 27
Create conceptual site design options on “opportunity parcels” in collaboration with developers (non-profit or for-profit) and local units Ongoing
of government

Continue to work with. local units of government, utilizing conceptual site designs, to refine local regulations in order to facilitate and Ongoing
encourage housing options

Evaluate effectiveness of Housing Revolving Loan Fund program and if warranted, reappropriate funds accordingly Summer; 27
Activate issue-focused working groups to overcome housing barriers for all, including seniors and persons with disabilities Ongoing
Build a strong relationship with Tri-Cities Habitat for Humanity to secure veteran housing, repairs, and funding through a collaborative Summer; 26
partnership (e.g, Home of the Brave initiative in partnership with the Michigan Veterans Task Force)

Complete at least one accessibility-related Community Development Block Grant project for a senior or person with disabilities Summer, 27
Inventory and assess current level of countywide senior services through surveys, focus group meetings, town halls, studies, etc. Summer, 28
If necessary, seek opportunities to fund, expand, or coordinate senior services at the county level Fall, 28

Continue expansion of the SeniorVeteran Medical Transportation Program through strategic partnerships with the West Michigan
Veterans Coalition or Feonix to increase transportation providers with the goal of expanding services beyond medical appointments to Spring, 26
better support aging veterans and improve independence

Coordinate with community partners to identify health trends and contributing factors affecting the older adult population Fall, 27

Evaluate resources and capacity needed to deliver public health prevention services that address identified health issues affecting older Spring, 28
adults
14



Key Obijective

Promote land use
decisions that balance
growth demands with
community character

preservation

Advance regional
mobility and safety as
growth accelerates

Strengthen regional
collaboration to align
growth decisions
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Description

Partner with local units to concentrate
growth in appropriate areas while preserving
agricultural lands and safeguarding ground and

surface water

Reduce congestion, improve connectivity, and
support priority corridors (e.g., 231) while
enhancing multimodal choices

Convene municipalities, townships, and
partners to coordinate plans, infrastructure
timing, and funding strategies

Targeted
Objective
Completion

Fall, 28

Fall, 28

Fall, 28
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Targeted

Task
Completion

Advance the Parks Commission Conservation Strategy and Feasibility Study to evaluate long-term funding and partnership opportunities
supporting landscape-level conservation, farmland preservation, greenway expansion, and strategic land protection initiatives throughout Fall, 28
Ottawa County

Convene an "“Ottawa County Visioning for Growth” summit with all local government leaders to build support Fall, 26

Continue farmland preservation efforts which includes succession planning support Ongoing
Continue to activate brownfield redevelopment projects Ongoing
Continue supporting the Land Bank Authority in leveraging economic tools, such as land acquisition and resale or blight elimination Ongoing

funding to facilitate new housing stock

Determine feasibility and likelihood of M-23 | extension Summer; 26

Partner with the Ottawa Road Commission, Michigan Department of Transportation and metropolitan planning organizations to conduct

countywide transportation plan Spring, 27

Advance the Ottawa County Non-motorized Pathway Plan Update within the 2026 Parks, Recreation & Open Space Plan
implementation schedule to establish and updated countywide framework for regional trail connectivity, greenway completion, and Fall, 28
coordinated non-motorized transportation planning

Coordinate with the area transit agencies to seek opportunities for service area extensions Summer; 27

Convene a “Countywide Visioning for Growth Task Force” comprised of local unit leaders, decision makers and growth stakeholders to

meet monthly Spring, 27
Develop preferred metrics for growth management dashboard Spring, 27
Develop and seek to implement strategies to influence and coordinate growth-related decisions at th local level Summer, 28
Issue Request for Quote to help activate Countywide Visioning for Growth Plan Spring, 28
Continue supporting local governments with decision-making tools on emerging topics such as PA233, data centers, farmland protection, Ozl

housing, water management, etc.



Key Objective

Build County operational
capacity for a growing
population

Use data-driven growth
management and
transparent dashboards

Partnered, Quality Growth

“Protect What We Value, Build What We Need”

Description

Right-size facilities, staffing, and service delivery
(including senior services) to meet rising
demand efficiently

Adopt measurable targets and publish progress
on housing, infrastructure, land preservation,
and customer experience

Completion

Targeted
Obijective

Fall, 28

Summer; 27
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Targeted
Task

Completion

Conduct countywide space and needs assessment and master plan for all facilities Fall, 26
Develop strategy for funding and implementing County facility upgrades based on needs assessment findings Ongoing
Conduct operational needs assessment (e.g. service delivery, staffing, technology) for various County departments, as needed Fall, 28
Develop strategy for funding and implementing County operational needs based on assessment findings Ongoing
Develop countywide succession plans for departmental leadership positions, as needed Summer, 27
Complete an operational needs assessment of the Environmental Sustainability Centers to align facilities and service with the Materials Summer, 27
Management Plan and community demand

Determine preferred platform for community growth metric dashboard software Summer, 27
With input from Countywide Task Force, determine consistent format, platform, and data sets to be included in county dashboards and Sririe 27

implement

_,""_..__H._._ =T '-_-——-.._. . ——




G a al 2 Protecting Ottawa County’s water supply is essential to our future.

This goal outlines eight objectives and 22 tasks to complete over the next three years.

Targeted
Key Objective Description Objective
Completion

Proactively seek and apply for federal, state,
or local funding sources to offset costs for Fall, 27
necessary studies and analysis

Seek and advocate for
outside funding support

Retain outside subject matter experts to study

Conduct necessar
Y and provide recommendations for piloting

studies and analysis .to groundwater recharge projects, creating a Spring, 28
formulate plan of action water authority, etc.
Expand groundwater
monitoring to track Rely on findings of studies and analysis to Fall 08
aquifer levels, recharge, expand groundwater monitoring efforts '

and vulnerability areas

Convene a regional
Infrastructure & Water
Coordination Team for
unified decision-making

Convene municipalities, townships, and
partners to coordinate plans, infrastructure Spring, 27
timing, and funding strategies
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Ottawa County is committed to a sustainable, countywide water strategy that protects groundwater, strengthens infrastructure, and supports safe
water for all. Through data, partnerships, planning, and education, the County will help communities prepare for long-term water needs.

Targeted

Task

Completion

Secure $500k in funding support from local legislators for groundwater recharge analysis Summer; 26
Secure $500k appropriation for countywide regional water system and water authority feasibility study Summer; 27
Secure $500k appropriation for groundwater to build dynamic, adaptive learning countywide groundwater model (which activates Fall 27
utilization of groundwater modeling network data) '
Conduct countywide groundwater recharge feasibility study Fall, 26
Conduct countywide regional water system and water authority feasibility study Fall, 27
Determine strategy for funding and implementing relevant water studies Spring, 28
Continue to install additional monitoring wells where necessary Ongoing
Build dynamic, adaptive learning countywide groundwater model Spring, 28
Coordinate with the Michigan Department of Environment, Great Lakes, and Energy and the United States Geological Survey to develop Fall. 27
action plan to move forward '
Convene a "Ottawa County Visioning for Growth” summit with all local government leaders Fall, 26
Convene a “Countywide Visioning for Growth Task Force” comprised of local unit leaders, decision makers, and growth stakeholders to :

meet monthly Spring, 27
Discuss concept of countywide water authority at annual Groundwater Forum Fall, 26
Coordinate with local units of government (road commission and public works boards) to form a potential subcommittee of Task Force Spring, 27

20
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Key Obijective

Evaluate governance
and regional partnership
models

Implement and promote
water-wise landscapes,
public education, and
best-practice ordinances
to reduce drawdown
and protect groundwater
quality

Develop and maintain a
countywide long-term
water supply plan

Implement a public-facing
dashboard tracking water
supply, consumption,
groundwater levels and
infrastructure indicators
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Description

Rely on findings of studies and analysis to
explore and implement regionalization of
municipal water systems

Continue to seek opportunities to
demonstrate and support best practices in
water preservation

Rely on findings of studies and analysis to
explore and implement regionalization of
municipal water systems

Coordinate with other County efforts to
create and maintain a digital dashboard on
county website

Targeted
Obijective
Completion

Fall, 27

Fall, 28

Fall, 28

Summer; 27
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Targeted
Task

Completion

Task Force water subcommittee determines course of action to implement water authority feasibility study Fall, 27
Task Force water subcommittee determines course of action to implement groundwater recharge feasibility study Summer, 27
Develop and implement a sustainable landscaping plan and policy for all facilities Fall, 26
Develop digital outreach materials and partner with Realtor associations and community organizations to promote well stewardship, Fall. 27
septic system care, and groundwater protection '
Continue public education and outreach of Water Wise Initiative Ongoing
Have open dialogue with state and federal agencies to foster greater understanding of water repurpose, reclaim, recharge, and what that Ongoin
means for Ottawa County going
Retain consultant to conduct countywide long term water supply plan Fall, 28
Determine preferred platform for water-tracking metric dashboard software Summer, 27
With input from Task Force, determine consistent format, platform and data sets to be included in County dashboards and implement Spring, 27

22
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“Connect with our Community through Trust and Accountability

Goal 3 Public trust grows when government is open, responsive, and accountable.

This goal outlines six objectives and 36 tasks to complete over the next three years.

Key Objective

Build internal trust and
organizational alignment

Strengthen
Communication and
Community Engagement

Demonstrate
accountability and ethical
governance

Description

Seek opportunities to show trust and support
to County staff by leadership and to promote
success in furthering organizational goals

Seek opportunities to build trust and
connection through robust community
engagement and communication

Seek opportunities to highlight and celebrate
good ethical behavior and decision making

Targeted
Objective
Completion

Fall, 28

Fall, 28

Fall, 28



Ottawa County is committed to clear commmunication, ethical governance, accessible information, and meaningful community engagement. This goal
focuses on building trust inside and outside the organization by helping residents understand County decisions, see progress, and feel confident in
the services Ottawa County provides, while ensuring staff feel informed, supported, and confident in the leadership guiding the organization.

Targeted

Task
Completion

Establish a shared countywide social media content calendar for major initiatives and public information Fall, 28
Launch a standard communications intake and request process for departments Fall, 28
Identify communications ambassadors within departments to improve alignment and message consistency Fall, 28
Launch semiannual communications coordination meetings with departments and offices with communications staff or communications Fall 28
ambassadors within departments to improve alighment and message consistency '
Launch “HR On The Move” building and site visit program to increase visibility, accessibility, and strengthen partnerships Summer; 26
Relaunch The Ottawa Way Program Summer; 26
Provide ongoing training on communication tools, plain language, and best practices Ongoing
Design communication content that encourages dialogue, feedback, and two-way engagement Fall, 28
Publish recurring explanatory content about County roles, events, services, and initiatives across all media forms Fall, 28
Corlwtinue and expand use of newsletters, website content, video, podcast, social media, print, and media outreach based on audience and Ongoing
topic

Maintgin and develop new partnerships with community partners to increase quantifiable evaluation and data-informed decision making Ongoing
capacity

Dgpartments to continue to provide community outreach events and strategic engagement with community partners as opportunities Ongoing
arise

Develop FY27 budget public hearing video with Fiscal Services and Communications Fall, 27
Update Board of Commissioners’ Code of Ethics Summer, 26
Continue to seek oppgr‘tunit.ie.s tolproactively comlmurwicate important Cognty decisions, initiatives, and progress updates with messaging St
frameworks that explain decisions in terms of service, impact, and community benefit

Intentionally highlighting the human side of County government with positive, people-centered stories Ongoing
Publish an annual report to citizens Spring, 27
Seek to implement accountability practices as requested by residents in 2026 Citizen Survey Ongoing

24
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“Connect with our Community through Trust and Accountability

Key Obijective

Improve transparency
and access to information

Utilize data effectively
in the decision-making
process

Support engagement
between the Board and
senior staff

Description

Seek opportunities to expand the manner in
which information can be shared and obtained
by the public

Determine which information matters most,
and seek opportunities to provide in a
consistent manner that helps inform
decision-making

Seek opportunities to provide more
interactions between the Board and Staff in an
effort to build relationships and trust

Targeted
Objective
Completion

Fall, 28

Fall, 28

Fall, 28
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Targeted

Task
Completion

Implement refined performance outline process for all departments Ongoing
Review public-facing materials and document for brand messaging, content consistency, clarity, plain language, readability, and accessibility Ongoing
before release

Seek opportunities to make frgquently—requested public documents (e.g. board-approved contracts) available on the website to reduce Spring, 27
need for Freedom of Information Act requests

Develop and launch public facing countywide dashboard to provide real-time comprehensive info on finances, strategic plan progress, Fall 27
service metrics, growth metrics, etc.

Obtain Web Content Accessibility Guidelines 2.1 Compliance before deadline Spring, 27
Reduce unnecessary PDFs on County website and shift key information to accessible web content where feasible Fall, 28
Notice and stream all Boards, Commissions, and Committees whenever possible Ongoing
Survey Commissioners on what data and information is most important to them and their preference on format Fall, 26
Once priority metrics are identified by Commissioners, utilize dashboards to highlight performance outline metrics for all departments Ongoing
Once priority metrics are identified by Commissioners, update and standardize all annual reports across the organization Spring, 27
Develop strategies for departments to capture and utilize metrics in decision-making and optimized service delivery Ongoing
Continue supporting County departments with strategic and organizational planning and analyses Ongoing
Redesign quarterly financial report to limit focus on major funds with more narrative on trends and significant items Winter, 27
Conduct biennial citizen survey to track satisfaction with local government services Winter, 27
Develop communicatigﬁ support for major Board actions and strategic initiatives and support materials for high-profile initiatives and Fall 28
engagement opportunities

Set up quarterly coffee sessions to allow for informal opportunities for senior staff and Board members to get to know each other Spring, 27
Provide quarterly reports to Commissioners on Strategic Plan progress, highlighting key accomplishments by department Ongoing
Continue to highlight departmental accomplishments in semi-weekly Board Briefings Ongoing

26
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Task Force

ABOUT THE TASK FORCE

As one of the fastest-growing counties in the state with a strong

economy, low unemployment and abundant recreational opportunities,

Ottawa County is positioned for success. This success, however, brings
challenges: housing shortages, sroundwater depletion, farmland loss,
and strains on transportation and infrastructure. To manage these
issues and ensure a prosperous and vibrant future in Ottawa County, a
proactive and coordinated growth strategy is needed - A Countywide
Vision For Growth. This guiding framework will offer appropriate

data and suggestions for implementing effective, forward-thinking
development strategies on the local level.

The creation of a strategy this comprehensive must be a coordinated
and collaborative effort. A 24ward Vision Task Force, comprised of
representatives from all 24 units of government in Ottawa County,

will be assembled and will work together to digest data and review
potential solutions to the County's growth-related challenges. As work
progresses, Task Force members will communicate and coordinate
with their respective local units of government to implement strategies
that address their specific challenges and align with their goals. The
input and recommendations gathered from all 24 units of government
will complement one another and help create a cohesive countywide

7
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WHO
Groundwater Board
Public Utilities
Public Health

Water Resource Commissioner

WORK TO
* Develop recommended policies/best
practices

» Coordinate countywide water utility
expansion

* Seek opportunities for water repurpose,
reclamation, and recharge

* Educate community on water sustainability

Drinking Water Focus Area

\

J

3




Introduction Board of Commissioners

Organization Ottawa County Goals Task Force

24ward Vision Task Force

Defines common growth vision for the county.
Helps coordinate policies decisions at local level.

@ )
Development Focus Area

WHO

Area Planners

Agricultural Preservation Board
Brownfield Redevelopment Board

Economic Development Corporation

WORKTO
* Develop recommended policies/best
practices

* Coordinate countywide land use
planning

7
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Transportation Focus Area

WHO

Area Transit Agencies

Road Commission

Metropolitan Planning Organizations

WORKTO

* Seek opportunities to expand
transportation options

* Coordinate countywide transportation
planning

(" I )

Housing Focus Area

WHO
Housing Advisory Board

WORK TO

* Remove housing barriers

* Develop recommended policies/best
practices

* Support meaningful housing projects

Board of Commissioners

Provides input and defines expectations for each focus area work group.

28
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Ottawa County

Ottawa County is located on Lake Michigan's spectacular freshwater coastline where nature is
cherished and protected. Beyond the lakeshore, you'll find the people of Ottawa County friendly
yet driven, working hard to succeed in charming downtown small businesses, at manufacturing
hubs with global impact, and on acres passed down through generations.\We embrace innovation
and take pride in solving challenges together. We are a community that believes in leaving things
better than we found them, lending a helping hand, and making sure everyone feels at home. That
same commitment guides Ottawa County government as we provide high-quality, cost-effective
public services that strengthen our community and improve the lives of those we serve.





