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Ottawa County

Board of Commissioners

To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, August 4, 2026, at 9:00 AM for
a special meeting of the Board at the Ottawa County Fillmore Street Campus in West Olive, Michigan and
via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call

4. Correspondence

5. Public Comment

6. Approval of Agenda

7. Consent Resolutions: (Voice Vote)

Suggested Motion:
To approve the Consent Resolutions as presented.

A. Meeting Minutes

Suggested Motion:
To approve the minutes of the July 28, 2026, Board of Commissioners meeting.

8. Agenda and Action Requests:

A. Fiscal Years 2027-2032 Capital Improvement Plan

B. Fiscal Year 2027 Operating Budget

C. Set Public Hearing (Voice Vote)
Suggested Motion:
To set a public hearing on the 2027 Ottawa County Budget for Tuesday, August 25, 2026, to be
held in the Ottawa County Board Room, 12220 Fillmore Street, West Olive, at 9:00 a.m.

Jim Barry | Jordan Jorritsma | Doug Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | John Teeples | Sylvia Rhodea | Allison Miedema

12220 Fillmore Street | West Olive, Michigan 49460 | 616-738-4898 | miOttawa.org



Committee Reports

Public Comment

Additional Business
A. Report of County Administrator

B. Commissioner Comments

Adjournment at Call of the Chairperson



PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
JULY SESSION - FIRST DAY

The Ottawa County Board of Commissioners met on Tuesday, July 28, 2026, at 6:30 p.m.
and was called to order by the Chairperson.

Chairperson Brugger read a brief statement.

The prayer was pronounced by Commissioner Barry.

Chairperson Brugger led in the Pledge of Allegiance to the Flag of the United States of
America.

Present at roll call: James Barry, Jordan Jorritsma, Doug Zylstra, Jacob Bonnema, Joe
Moss, Kendra Wenzel, John Teeples, Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison
Miedema. (11)

Correspondence

A.

Sheriff’s Certificate of Recognition-Sheriff DeBoer presented Hunter Norris, Parks &
Recreation Department with this Certificate.

Sheriff’s Life Saving Award-Sheriff DeBoer presented Deputy Catalina Garza with this
award.

Customer Service Award-Chairperson Brugger presented a Customer Service Award
to Christopher Langholz, Public Defender’s Office

Legislative Update-Bob DeVries, GCSI, gave an update.

Clerk/Register of Deeds 2025 Annual Report-Justin Roebuck, Clerk/Register of
Deeds, presented the 2025 Clerk/Register of Deeds Annual Report.

Water Resources 2025 Annual Report-Joe Bush, Water Resources Commissioner,
presented the 2025 Water Resources Annual Report.

Public Comments

Public comments were made by the following:

NouswnNe

Connie Merrill-Zeeland Township
Bev Horinga-Blendon Township
Brad DeWeerd-Zeeland Township
Jeff King-Jamestown Township
Cadence DeBray-Zeeland

Christi Meppelink-Zeeland Township
Becky Patrick-Allendale Township



PAGE 2 BOARD OF COMMISSIONERS 7/28/2026

Online Public Comments

1. Michael Kuras-Spring Lake Township
2. Joseph Parnell McCarter-Georgetown Township

B/C 26-109 Jordan Jorritsma moved to approve the agenda.
Motion B/C 26-109 passed.

Consent Resolutions

Joe Moss requested to move Consent Item 7L to become the new Action Item 8A.
B/C 26-110 Phil Kuyers moved to approve the following Consent Resolutions as presented:

A. Approve the minutes of the June 17, 2026, Board of Commissioners work session.

B. Approve the minutes of the June 23, 2026, Board of Commissioners meeting.

C. To approve the general claims in the amount of $16,587,121.53 as presented by the
summary report from June 1, 2026, through June 30, 2026.

D. To approve the agreement with Vredeveld-Haefner LLC to extend the current
contract for professional audit services for Ottawa County and related entities for
one additional year at a total cost of $133,875.

E. To approve the request from the Clerk/Register’s Office to raise the Board of
Canvassers per diem rates to $150 for a full day and $75 for a half day.

F. To approve the Resolution pledging the full faith and credit of Ottawa County for
the Terrace Drain Drainage District Note in an amount not to exceed $556,704.42.

G. To approve a contract with JKB Construction for the Veterans Services renovation
project at a not to exceed cost of $134,746.

H. To approve the contract with Fishbeck for architectural and engineering design
services related to the Fillmore Administration Building modifications to
accommodate the Equalization Department, expand the Facilities Maintenance
Department, and create new storage space for the Sheriff’s Office at a not to exceed
cost of $92,100.

I. To approve the contract with Fishbeck for architectural and engineering design
services and construction documentation services for the James Street Community
Mental Health facility and Building D renovations in an amount not to exceed
$118,300.

J.  To approve the request to regrade the Legal Services Director position from a Grade
19 to a Grade 20 on the Countywide Wage Scale at a cost of $13,231.00, or to
authorize the County Administrator to negotiate a salary under terms of a contract
for subsequent Board approval if necessary.
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B/C26-111

B/C 26-112

B/C26-113

B/C26-114

B/C 26-115

BOARD OF COMMISSIONERS 7/28/2026

K. To approve FY2026 budget adjustments per the attached schedule.

L. To approve the Resolution naming positions for the Trustee and Alternate Trustee
for the West Michigan Health Insurance Pool.

M. To approve the bid from Georgetown Construction in the amount of $3,548,794.00
for construction of the Eastmanville Bayou Segment of the Idema Explorers Trail; to
increase the project budget by $2,182,741.57 by appropriating additional funds
from the Ottawa County Parks Foundation and the Parks Capital Projects Fund
Balance; and to authorize the Parks Director to take such actions as are necessary to
implement the intent of the Board in this matter.

Motion B/C 26-110 passed by the following votes: Yeas: Joe Moss, Philip Kuyers, Jim
Barry, Jacob Bonnema, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema,

Jordan Jorritsma, John Teeples, Josh Brugger. (11)

Agenda and Action Items

Jordan Jorritsma moved to approve the updated enabling agreement with the Kent
Ottawa Muskegon Foreign Trade Zone Authority.

Motion B/C 26-111 passed.

Jordan Jorritsma moved to ratify all contracts on the Ratification Report pursuant to the
County’s Contracting policy.

Motion B/C 26-112 passed by the following votes: Yeas: Sylvia Rhodea, John Teeples,
Doug Zylstra, Jacob Bonnema, Kendra Wenzel, Allison Miedema, Joe Moss, Jordan
Jorritsma, Phil Kuyers, Jim Barry, Josh Brugger. (11)

Allison Miedema moved to approve a Michigan Department of Agriculture and Rural
Development grant agreement for the agricultural conservation easement on the Klein
property in the amount of $241,200.00.

Motion B/C 26-113 passed by the following votes: Yeas: Jacob Bonnema, Jordan
Jorritsma, John Teeples, Allison Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe
Moss, Doug Zylstra, Phil Kuyers, Josh Brugger. (11)

Allison Miedema moved to approve a Michigan Department of Agriculture and Rural
Development grant agreement for the agricultural conservation easement on the
Rillema property in the amount of $134,550.00.

Motion B/C 26-114 passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison
Miedema, Kendra Wenzel, Jim Barry, Doug Zylstra, John Teeples, Jacob Bonnema, Sylvia
Rhodea, Jordan Jorritsma, Josh Brugger. (11)

Jordan Jorritsma moved to approve the revised Salary and Wage Continuation Policy for
a second reading.
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Motion B/C 26-115 passed.

B/C 26-116 Jordan Jorritsma moved to approve the newly drafted Personnel Requisition Policy for a
second reading.

Motion B/C 26-116 passed.

B/C 26-117 Jordan Jorritsma moved to approve the newly drafted Incident Reporting Policy for a
first reading.

Motion B/C 26-117 passed.

B/C26-118 Allison Miedema moved to approve the revised and retitled Access & Application
Service Provider Policy for a first reading.

Motion B/C 26-118 passed.

B/C 26-119 Phil Kuyers moved to approve the Chair's recommendation to change the start time of
the September 22, 2026, Board of Commissioners meeting from 6:30 p.m. to 9:00 a.m.

Motion B/C 26-119 passed by the following votes: Yeas: John Teeples, Phil Kuyers, Jim
Barry, Joe Moss, Jordan Jorritsma, Sylvia Rhodea, Allison Miedema, Jacob Bonnema,
Kendra Wenzel, Josh Brugger. (10)

Nays: Doug Zylstra. (1)

B/C 26-120 Jordan Jorritsma moved to accept the nominations of

Joseph Alfonso Kenneth Cooper Russell Miller  Brian Zeemering
Robin Bailey Harry Dyck Dustin Parlin

Brandon Barber Mark Ebels Eric Rasmussen

Roger Blaha Charles Kayser Andrew Smith

Leviticus Cain Mikal MacDonald Darrel Turner

and to select one (1) to fill one (1) Veterans Services Committee War Veteran mid-term
vacancy beginning immediately and ending December 31, 2028.

Roll Call Vote:

Moss-MacDonald Kuyers-MacDonald Barry-MacDonald
Bonnema-MacDonald Rhodea-MacDonald Zylstra-MacDonald
Wenzel-MacDonald Miedema-MacDonald Jorritsma-MacDonald
Teeples-MacDonald Brugger-MacDonald

With 11 votes, Mikal MacDonald is appointed to the Veterans Services Committee.
B/C 26-121 Jordan Jorritsma moved to approve the recommendation to change the seat title from

War Veteran to Active-Duty Veteran on the Veterans Services Committee per MCL
Section 35.621.
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B/C 26-122
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Motion B/C 26-121 passed.
Jordan Jorritsma moved to accept the nominations of
Charles DeLeeuw Kristi Drooger Callie Melton

and to select one (1) to fill one (1) Community Action Agency Advisory Board Private
Sector vacancy beginning immediately and ending July 27, 2029.

Roll Call Vote:

Moss-Drooger Kuyers- Drooger Barry- Drooger
Bonnema- Drooger Rhodea- Drooger Zylstra- Drooger
Wenzel- Drooger Miedema- Drooger Jorritsma- Drooger
Teeples- Drooger Brugger- Drooger

With 11 votes, Kristi Drooger is appointed to the Community Action Agency Advisory
Board.

Committee Reports

Several Commissioners commented on Committee meetings they attended.

Public Comment

1. Christi Meppelink-Zeeland Township

Additional Business

A. Report of the County Administrator —County Administrator Patrick Waterman gave
an update.
B. Commissioner Comments — Several Commissioners gave comments.

Adjournment at Call of the Chairperson

The Chairperson adjourned the meeting at 8:38 p.m.

JUSTIN F. ROEBUCK, Clerk/Register JOSH BRUGGER, Chairperson
Of the Board of Commissioners Of the Board of Commissioners
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County of Ottawa
Board Initiatives Fund
Subfund
Fund Summary
Budget Year Ending September 30, 2027

Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Total Revenues - - - - -
Expenditures
Contracted Services S 37,795 S - S - S - S -
Non Capital Projects 2,237,880 - 550,000 - -
Operating Transfers Out 122,255 272,183 297,183 352,187 80,004
Total Expenditures 2,397,930 272,183 847,183 352,187 80,004
Revenues Over (Under) Expenditures (2,397,930) (272,183) (847,183) (352,187)
Fund Balance, Beginning of Year 6,896,814 6,896,814 6,049,631
Projected Fund Balance, End of Year S 6,624,631 S 6,049,631 $ 5,697,444
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County of Ottawa
Ottawa County Building Auth Debt Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2027

Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Rentals S 1,845,850 $ 900,000 $ 157,044 $ 1,843,600 $ 943,600
Transfers In - 948,100 1,691,056 - (948,100)
Total Revenues 1,845,850 1,848,100 1,848,100 1,843,600 (4,500)
Expenditures
Principal 655,000 690,000 690,000 720,000 30,000
Interest 1,190,850 1,158,100 1,158,100 1,123,600 (34,500)
Total Expenditures 1,845,850 1,848,100 1,848,100 1,843,600 (4,500)

Revenues Over (Under) Expenditures - -

Fund Balance, Beginning of Year -
Projected Fund Balance, End of Year S - S
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County of Ottawa
Capital Projects Funds
Capital Project Fund
Fund Summary
Budget Year Ending September 30, 2027

Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Federal Grants $ 540,722 S 2,155,835 $ 5,291,892 $ -8 (2,155,835)
State Grants 4,420,308 847,500 2,290,470 - (847,500)
Investment Income 724,961 312,597 312,597 620,983 308,386
Other Revenue 6,709,797 738,042 5,403,175 - (738,042)
Transfers In 5,112,773 2,048,320 2,121,777 1,275,000 (773,320)
Total Revenues 17,547,514 6,102,294 15,419,912 1,895,983 (4,206,311)
Expenditures
Contracted Services 19,620 - 1,046,698 - -
Repairs 193,742 117,500 957,739 - (117,500)
Non Capital Projects - - 3,205,523 - -
Capital Outlay 13,778,613 10,886,197 34,569,615 7,023,760 (3,862,437)
Total Expenditures 13,991,975 11,003,697 39,779,575 7,023,760 (3,979,937)
Revenues Over (Under) Expenditures 3,555,539 (4,901,403) (24,359,663) (5,127,777)
Fund Balance, Beginning of Year 26,145,490 26,145,490 1,785,827
Projected Fund Balance, End of Year $ 21,244,088 $ 1,785,827 S (3,341,950) *

*Pending adjustment of excess fund balance transfer from General Fund
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County of Ottawa
Cell Towers Fund
Subfund
Fund Summary
Budget Year Ending September 30, 2027

Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Rentals S 231,118 S 244,510 S 244,510 S 250,783 S 6,273
Other Revenue 8,000 - 2,500 - -
Total Revenues 239,118 244,510 247,010 250,783 6,273
Expenditures
Contracted Services 9,115 3,734 6,234 11,584 7,850
Repairs 16,916 80,000 80,000 40,000 (40,000)
Operating Expenses 7,172 7,500 7,500 8,000 500
Total Expenditures 33,204 91,234 93,734 59,584 (31,650)
Revenues Over (Under) Expenditures 205,915 153,276 153,276 191,199
Fund Balance, Beginning of Year 1,214,249 1,214,249 1,367,525
Projected Fund Balance, End of Year S 1,367,525 S 1,367,525 S 1,558,724
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County of Ottawa
Child Care Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2027

Adopted to

2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues

Federal Grants S 72,587 S 70,000 S 70,000 S 70,000 S -
State Grants 4,819,557 5,230,348 5,282,125 5,604,940 374,592
Charges for Services 1,531,588 1,900,000 1,900,000 2,059,200 159,200

Other Revenue 23,501 5,000 5,000 5,000 -
Transfers In 2,649,161 2,824,299 2,772,523 2,928,357 104,058
Total Revenues 9,096,394 10,029,647 10,029,647 10,667,497 637,850

Expenditures

Salaries & Wages 4,271,384 4,607,432 4,607,432 4,843,533 236,101
Fringe Benefits 2,117,703 2,278,605 2,278,605 2,547,290 268,686
Supplies 267,026 385,195 373,695 361,575 (23,620)
Contracted Services 941,739 1,373,678 1,379,178 1,412,697 39,018
Health Services 262,713 20,000 20,000 21,000 1,000
Transportation 70,216 96,018 100,268 113,290 17,272

Printing & Publishing 2,487 7,500 7,500 7,500 -
Operating Expenses 13,281 5,400 7,150 7,400 2,000
Indirect Expense 597,760 677,633 677,633 664,281 (13,352)
Communications 40,236 47,002 47,002 47,396 394
Rentals 423,110 432,029 432,029 535,839 103,811
Insurance 88,740 99,156 99,156 105,696 6,540
Total Expenditures 9,096,394 10,029,647 10,029,647 10,667,497 637,850

Revenues Over (Under) Expenditures - - - -

Fund Balance, Beginning of Year - - N
Projected Fund Balance, End of Year S - S - S -
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County of Ottawa
Concealed Pistol License Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2027
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Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Licenses & Permits S 181,264 S 187,152 § 187,152 § 177,360 S (9,792)
Charges for Services 20,440 22,896 22,896 23,256 360
Investment Income 23,292 13,656 13,656 18,918 5,262
Transfers In 414 - - - -
Total Revenues 225,410 223,704 223,704 219,534 (4,170)
Expenditures
Salaries & Wages 43,409 62,451 62,451 73,676 11,225
Fringe Benefits 23,292 39,327 39,327 39,350 23
Supplies 12,787 18,570 18,570 15,000 (3,570)
Contracted Services 1,336 965 965 715 (250)
Printing & Publishing 361 750 750 750 -
Capital Outlay - 7,504 7,504 - (7,504)
Indirect Expense 22,330 24,414 24,414 17,779 (6,635)
Communications - 250 250 - (250)
Total Expenditures 103,516 154,231 154,231 147,270 (6,961)
Revenues Over (Under) Expenditures 121,895 69,473 69,473 72,264
Fund Balance, Beginning of Year 705,423 705,423 774,896
Projected Fund Balance, End of Year 774,896 S 774,896 847,159



County of Ottawa
Crime Victim Assistance Fund
Subfund
Fund Summary
Budget Year Ending September 30, 2027

Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Investment Income S 42,424 S 6,382 S 6,382 S 3,496 S (2,886)
Total Revenues 42,424 6,382 6,382 3,496 (2,886)

Expenditures

Supplies 399 15,000 15,000 15,000 -

Contracted Services 123 156 156 156 -
Total Expenditures 522 15,156 15,156 15,156 -

Revenues Over (Under) Expenditures 41,903 (8,774) (8,774) (11,660)

Fund Balance, Beginning of Year 1,108,120 1,108,120 1,099,346

Projected Fund Balance, End of Year S 1,099,346 S 1,099,346 S 1,087,686
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County of Ottawa
DB/DC Conversion
Subfund
Fund Summary
Budget Year Ending September 30, 2027

Revenues
Taxes
Total Revenues

Expenditures
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

S 5,052,130 $ 5,318,691 5,318,691 5,726,862 S 408,171
5,052,130 5,318,691 5,318,691 5,726,862 408,171
3,989,104 4,211,472 4,211,472 6,651,247 2,439,775
3,989,104 4,211,472 4,211,472 6,651,247 2,439,775
1,063,026 1,107,219 1,107,219 (924,385)

2,164,722 2,164,722 3,271,941
S 3,271,941 3,271,941 2,347,555
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County of Ottawa
Debt Service Fund
Debt Service Fund
Fund Summary
Budget Year Ending September 30, 2027

Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Federal Grants S 50,598 S 53,147 S 53,147 S 36,000 S (17,147)
Transfers In 4,411,547 4,259,887 4,259,887 3,623,261 (636,626)
Total Revenues 4,462,145 4,313,034 4,313,034 3,659,261 (653,773)
Expenditures
Principal 3,895,000 3,895,000 3,895,000 3,375,000 (520,000)
Interest 567,144 418,034 418,034 284,261 (133,773)
Total Expenditures 4,462,144 4,313,034 4,313,034 3,659,261 (653,773)

Revenues Over (Under) Expenditures 1 - - -

Fund Balance, Beginning of Year - - N
Projected Fund Balance, End of Year S - S - S -
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County of Ottawa
Dept of Health and Human Services Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2027

Revenues
Transfers In
Total Revenues

Expenditures
Contracted Services
Transportation
Printing & Publishing
Operating Expenses
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2026 2026 2027 Recommended
2025 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
S 59,612 S 62,190 S 62,190 S 62,190 S -
59,612 62,190 62,190 62,190 -
57,414 57,940 57,774 57,940 -
1,388 2,000 2,000 2,000 -
- 250 416 250 -
810 2,000 2,000 2,000 -
59,612 62,190 62,190 62,190 -
S - S - S -
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