}A Ottawa County
Land Bank Authority

N

Agenda
Friday, June 26, 2026, at 8:30 a.m.
Oak Conference Room, Fillmore Administration Building,

West Olive, Mi
CALL TO ORDER:
ROLL CALL:
PUBLIC COMMENT: Limited to Agenda Items.

CONSENT ITEMS:

Approval of Land Bank Authority Meeting Minutes for May 22, 2026 and Agenda for June
26, 2026 meeting.

INFORMATION ITEMS:
1. Update on Blight Elimination for 402 E 8t St., Holland by Becky Huttenga.
2. Update on 435 W 215t St., Holland project

3. Review of Ottawa County Land Bank Authority 2025-2026 revenues and expenditures
through May 31, 2026.

ACTION ITEMS:

1. Land Bank Authority Realtor RFP Committee

Suggested Motion: To create a Land Bank Authority Realtor RFP Committee made up of:
, , and Cheryl Clark.

2. Fiscal Year 2026 Budget Adjustment

Suggested Motin: To approve an increase to Prof Serv Audit Expense from $2,500 to $4,450
to cover the cost of the audit.

OTHER BUSINESS: None.
PUBLIC COMMENT: Limited to 3 minutes for each individual.
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MISCELLANEOUS ITEMS:
1. Next Meeting: July 24, 2026, at 8:30 a.m. in the Cedar Conference Room.

ADJOURNMENT:



1\ Ottawa County
b/ Land Bank Authority

Friday, May 22, 2026 — draft minutes
Called to order by Clark at 8:30 a.m.
Roll call:

Present: DeHaan, Brugger, Strikwerda, Maday, Marco, VanHaitsma, Clark
Absent: Dissette, TeSlaa

Guest in attendance: Huttenga, Kalman

Public Comments:
None.

Consent Items:

Moved by Maday to approve the consent items on the agenda including the minutes of the
March 27, 2026 Land Bank Authority Meeting and the May 22, 2026 Land Bank

Authority Meeting Agenda. Support by Van Haitsma. All voted aye-motion carried.

Information Items:
1. Huttenga provided an update on a Blight Elimination Grant for 402 E 8" Street in Holland.
The grant is extended until September 30. It was noted that the Township has expressed
being grateful for the opportunity this project has provided. Cleaning up this propertyis a
catalyst for area development.

2. Clark reviewed the Ottawa County Land Bank Authority 2025-2026 revenues and
expenditures through April 30, 2026.

Action Items:

1. The purchase of 435 W 21t Street, City of Holland was discussed. This house was
foreclosed in 2026. Kalman did a presentation explaining the situation from over the past
few years, including the negative impact this property has had on the neighborhood.
Utilities have been turned off and sewage is backing up in the basement. $14,773 is
currently owed in taxes. There will be other costs, including attorney fees.

Moved by Brugger to approve the purchase of 435 W 21st Street, City of Holland, parcel number
70-16-31-177-032 from the Ottawa County Treasurer under the First Right of Refusal at a bid not
to exceed $20,000, unless there is a claim for remaining proceeds pursuant to Michigan
Compiled Laws Section 211.78t (2) and to authorize the Ottawa County Land Bank Authority



Chairperson to sign any necessary documents. Support by DeHaan. Motion carried by the
following votes: Ayes: DeHaan, Brugger, Strikwerda, Maday, Marco, Vanhaitsma, Clark.

2. Obtain Blight Elimination Grant Funds. Funds are available that can be used to remove
435 W 21%, Holland. There will be a tight timeframe to get this accomplished by
September 30, but it was felt it can be done. If the Land Bank obtains this, a phase 1
environmental assessment will be completed as a part of the Blight Elimination Grant.

Moved by DeHaan to authorize the Ottawa County Land Bank Authority Chairperson to work with
Becky Huttenga and the State Land Bank Authority to obtain Blight Elimination Grant Funds for
435 W 21°t Street in the City of Holland and to sign any necessary documents. Support by Maday.
All voted aye-motion carried.

Other Business:
1. Clark made the board aware of the upcoming Michigan Land Bank Association Leadership
Summit from October 7-9 in Battle Creek to give the board time to think about who can
attend.

Public Comments:
None

Miscellaneous Items:
Next Meeting is scheduled for June 26, 2026, at 8:30 a.m. in Conference Room F.

Adjournment:
Meeting adjourned at 9:08 a.m.



OTTAWA COUNTY LAND BANK AUTHORITY REVENUE & EXPENSE BREAKDOWN
Org: 53670501

As of 4/30/2026

GL# |REVENUE
402010| CURRENT PROPERTY TAXES $ -
665000(INTEREST ON INVESTMENTS 867.18 Interest Earned

665010|FAIR VALUE (GAIN/LOSS) (374.54) Reverses the entry made on 9/30/25

672000(OTHER REVENUE 30.00 Sold Holland Twp parcel to neighbor

@ &H L N

673000(GAIN/LOSS ON SALE OF ASSETS 1.00 Sold Holland Twp parcel to neighbor

GL # |EXPENSES
801100(PROF SERVICES LEGAL

802011 |(PROF SERVICES AUDIT 2,500.00 Audit

804000(MEMBERSHIP/DUES/LICENSING 250.00 MLBA Dues

807030/|PROCESS ADMINISTRATION 30.00 Record Quit Claim Deed for sale of Holland Twp parcel

860000/ TRAVEL MILEAGE 604.65 Mileage to conference

956000 CONFERENCE & TRAINING REG FEE 2,247.64 MLBA Conference
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967010|PROJECT COSTS




1.

Real Estate Firm / Realtor Selection Policy

A

Policy

The LBA in the course of its official business has the potential for regular
utilization of Realtor(s) and Real Estate firm(s) to represent the LBA in listing,
selling and potentially purchasing real property for its benefit.

. Statutory References

In order to most efficiently and effectively prepare to deal with properties, the
LBA desires to establish a policy to select realtor(s) / real estate firm(s) to
represent the LBA in certain land transactions. MCL 124\.751 — 124.774; PA

258 if 2003 as amended.

County Legislative or Historical References

The original Board policy enabling the Land Bank Authority in entirety was
adopted January 2010.

Board of Commissioners Resolution Number and Policy Adoption Date: BC
10-032, January 26, 2010.

Intergovernmental Agreement approved February 5, 2010.

Procedure

It is anticipated that the best source for handling some of the property

transactions for the LBA will be a firm / realtor located and/or regularly

operating in a market area. To that end, the following procedure will be used

to select the vendor(s) used by the LBA.

1. Responsibility.
It will be the responsibility of the Chair of the Land Bank Authority to seek
out vendors and present a recommendation to the LBA Board of Directors
for ratification. A representation agreement between the chosen firms or
individuals and the LBA will be established for a one-year term. The LBA
may extend the current representation for up to five (5) one-year terms
before a new request for proposal is required.

Note: The LBA will make no commitment as to the number or value of
properties that will be offered in any area of the County throughout the
term of the agreement.

2. Request for Proposals.

The expectation of the LBA is to request proposals from real estate firms
within specific market areas and from those proposals to determine the
best fit and greatest benefit to the Land Bank. The County will be divided
into three 93) general market sections, specified as:
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a. North and West of Fillmore St. and 96t Ave.

b. South and West of Fillmore St. and 96" Ave. but also including
Zeeland City and Zeeland Township.

c. West of 96 Ave. except not including Zeeland City or Township.

3. Basis of Selection
The winning proposals will be determined from firm & realtor showing:

a. Proven coverage (specialization) within the specific market area as
defined above.

b. Pricing advantage to the LBA 9reviewed out to the 5" decimal
place).

c. Best quality marketing and servicing aspects, including the
commitment of the company, not just a single realtor.

Whereas the Amended Ottawa County Land Bank Authority Priorities and Policies for
Property Acquisition and Disposition were approved by the Board of Directors on the

21st day of November 2025.
. ) 7
Mhoaagf ( %ﬁ%

Cheryl Clark, fChairperson
Ottawa County Land Bank Authority

>, 77
o

Tim Mégay, Secretary
Ottawa County Land Bank Authority

Whereas the Amended Ottawa County Land Bank Authority Priorities and Policies for
Property Acquisition and Disposition were approved by the Ottawa County Board of
Commissioners on the 19" day of December 2025.

(/,7,4;»7,7/ -

John Teeples, Chairperson
Ottawa County-Board 6fCommissioners
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OTTAWA COUNTY LAND BANK AUTHORITY

Org:

GL#
402010
665000
665010
672000
673000

GL#
801100
802011
804000
807030
860000
956000
967010

2025

2026

53670501

2026 Budget 2026 Actual
REVENUE
CURRENT PROPERTY TAXES - $ -
INTEREST ON INVESTMENTS $ 85177 $ 867.18
FAIR VALUE (GAIN/LOSS) $ (374.54)
OTHER REVENUE $ 294,200.00 $ 30.00
GAIN/LOSS ON SALE OF ASSETS $ - $ 1.00

$ 295,0561.77 $ 523.64
EXPENSES
PROF SERVICES LEGAL $ 600.00 $ -
PROF SERVICES AUDIT $ 4,450.00 $ 2,500.00
MEMBERSHIP/DUES/LICENSING $ 125.00 $ 250.00
PROCESS ADMINISTRATION $ - $ 30.00
TRAVEL MILEAGE $ 1,000.00 $ 604.65
CONFERENCE & TRAINING REG FEE $ 2,000.00 $ 2,247.64
PROJECT COSTS $ 288,753.00 $ -

$ 296,928.00 $ 5,632.29

NET $ (1,876.23) $ (5,108.65)

YEAR END FUND BALANCE $ 71,319.80

YEAR END FUND BALANCE $ 69,443.57

Reverses the entry made on 9/30/25

Audit
MALB

MALB Annual Conference
MALB Annual Conference registration, hotel & meals

3/27/2026 Budget Adjustment: increase 802011 Prof Services Audit from $1,000 to $2,500
3/27/2026 Budget Adjustment: decrease 967010 Project Costs from $465,000 to $288,753
3/27/2026 Budget Adjustment: decrease 672000 Other Revenue from $465,000 to $294,200
6/26/2026 Budget Adjustment: increase 802011 Prof Services Audit from $2,500 to $4450





