}A Ottawa County
Land Bank Authority

N

Agenda
Friday, July 24, 2026, at 8:30 a.m.
Cedar Conference Room, Fillmore Administration Building,

West Olive, Mi
CALL TO ORDER:
ROLL CALL:
PUBLIC COMMENT: Limited to Agenda Items.

CONSENT ITEMS:

Approval of Land Bank Authority Meeting Minutes for June 26, 2026 and Agenda for July
24, 2026 meeting.

INFORMATION ITEMS:
1. Update on 402 E 8! Street, Holland project.
2. Update on 435 W 215t Street, Holland project.
3. Update on Land Bank Authority web page.

4. Review of Ottawa County Land Bank Authority 2025-2026 revenues and expenditures
through June 30, 2026.

ACTION ITEMS:

1. None.

OTHER BUSINESS:

1. Land Bank Authority Logo.
PUBLIC COMMENT: Limited to 3 minutes for each individual.
MISCELLANEOUS ITEMS:

1. Next Meeting: August 28, 2026, at 8:30 a.m. in the Cedar Conference Room.

ADJOURNMENT:
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\ Ottawa County
J Land Bank Authority

Friday, June 26, 2026 — draft minutes
Called to order by Maday at 8:32 a.m.
Roll call:

Present: Brugger, Dissette, Maday, Marco, Strikwerda, TeSlaa
Absent: Clark, DeHaan, VanHaitsma

Guests in attendance: R. Clark, Huttenga, Sachs, Royster

Public Comments:
None.

Consent Items:

Moved by Dissette to approve the consent items on the agenda including the minutes of
the May 22, 2026 Land Bank Authority Meeting and the June 26, 2026 Land Bank
Authority Meeting Agenda. Support by Brugger. All voted aye-motion carried.

Information Items:
1. TeSlaa provided an update on the Blight Elimination Grant for 402 E 8" Street in
Holland. It will go out for bid on July 7 for a new parking lot. It will be required to be
completed by October 16.

Royster arrived.

2. Huttenga provided an update on the 435 W 21** St Holland project. The grant
deadline is September 30. Aiming for completion by the end of August for this
project. A hazmat survey was just completed. It will be used to adjust the bid. So
far, Habitat for Humanity and a sobriety house have expressed interest. The RFP
process will require the use of a realtor.

3. Maday reviewed the Ottawa County Land Bank Authority 2025-2026 revenues and
expenditures through May 31, 2026.

Action ltems:
1. The creation of a Land Bank Authority Realtor RFP Committee was discussed.
Huttenga and R. Clark offered their experience and will attend meetings as staff
support.



Moved by Dissette to create a Land Bank Authority Realtor RFP Committee made up of:
TeSlaa, Maday, and Cheryl Clark. Support by Marco. All voted aye-motion carried.

2. Anincrease to the Prof Serv Audit Expense from $2,500 to $4,450 to cover the cost
of the audit was discussed. Motion carried by the following votes: Ayes: Brugger,
Dissette, Maday, Marco, Strikwerda, TeSlaa

Moved by Dissette to approve an increase to Prof Serv Audit Expense from $2,500 to
$4,450 to cover the cost of the audit. Support by Brugger. All voted aye-motion carried.

Other Business:

Dissette mentioned the Senate Bill for Brownfield Redevelopment Expansion. This will
increase the maximum grant loan package cap from $1 million to $2 million along with
other adjustments. If this bill makes it through it will be a good opportunity.

Public Comments:
James Royster from Habitat for Humanity mentioned they are interested in purchasing
property and are looking for help with gap funding.

Miscellaneous Items:
The next meeting is scheduled for July 24, 2026, at 8:30 a.m. in the Cedar Room.

Adjournment:
Meeting adjourned at 8:57 a.m.



OTTAWA COUNTY LAND BANK AUTHORITY REVENUE & EXPENSE BREAKDOWN
Org: 53670501

As of 4/30/2026

GL# |REVENUE
402010| CURRENT PROPERTY TAXES $ -
665000(INTEREST ON INVESTMENTS 867.18 Interest Earned

665010|FAIR VALUE (GAIN/LOSS) (374.54) Reverses the entry made on 9/30/25

672000(OTHER REVENUE 30.00 Sold Holland Twp parcel to neighbor

@ &H L N

673000(GAIN/LOSS ON SALE OF ASSETS 1.00 Sold Holland Twp parcel to neighbor

GL # |EXPENSES
801100(PROF SERVICES LEGAL

802011 |(PROF SERVICES AUDIT 2,500.00 Audit

804000(MEMBERSHIP/DUES/LICENSING 250.00 MLBA Dues

807030/|PROCESS ADMINISTRATION 30.00 Record Quit Claim Deed for sale of Holland Twp parcel

860000/ TRAVEL MILEAGE 604.65 Mileage to conference

956000 CONFERENCE & TRAINING REG FEE 2,247.64 MLBA Conference
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967010|PROJECT COSTS
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