}A Ottawa County
Land Bank Authority

N

Agenda
Friday, May 22, 2026, at 8:30 a.m.
Conference Room C, Fillmore Administration Building,

West Olive, MI
CALL TO ORDER:

ROLL CALL:
PUBLIC COMMENT: Limited to Agenda Items.

CONSENT ITEMS:

Approval of Land Bank Authority Meeting Minutes for March 27, 2026, and Agenda for
May 22, 2026, meeting.

INFORMATION ITEMS:
1. Update on Blight Elimination for 402 E 8! St., Holland by Becky Huttenga.

2. Review of Ottawa County Land Bank Authority 2025-2026 , budget, revenues and
expenditures through April 30, 2026.

ACTION ITEMS:

1. Purchase 435 W 21st St., Holland City

Suggested Motion: To purchase 435 W 215t St. Holland City, parcel number 70-16-31-177-
032 from the Ottawa County Treasurer under the First Right of Refusal at a bid not to exceed
$20,000, unless there is a claim for remaining proceeds pursuant to Michigan Compiled Laws
Section 211.78t (2) and to authorize the Ottawa County Land Bank Authority Chairperson to
sign any necessary documents.

2. Obtain Blight Elimination Grant Funds
Suggested Motion: To authorize the Ottawa County Land Bank Authority Chairperson to work
with Becky Huttenga and the State Land Bank Authority to obtain Blight Elimination Grant
Funds and to sign any necessary documents.
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OTHER BUSINESS:

1. Michigan Land Bank Association Leadership Summit
October 7-9, 2026
Battle Creek
Early Bird Special ($250): July 15 — August 15, 2026
Regular Registration ($300): August 16 — September 15, 2026
One-Day Option ($175 for a full day on October 8): Register before September 15

PUBLIC COMMENT: Limited to 3 minutes for each individual.
MISCELLANEOUS ITEMS:

1. Next Meeting: June 26, 2026, at 8:30 a.m. in Conference Room F.

ADJOURNMENT:



;ﬂ Ottawa County
Land Bank Authority

‘

Friday, March 27, 2026 — draft minutes
Called to order by Clark at 8:30 a.m.
Roll call:

Present: Strikwerda, Maday, Marco, VanHaitsma, Clark
Absent: DeHaan, Brugger, Dissette

Guest in attendance: Paul Sachs

Public Comments:
None.

Consent Items:

Moved by Maday to approve the consent items on the agenda including the minutes of the
January 30, 2026 Landbank Authority Meeting and March 27, 2026 Landbank

Authority Meeting Agenda. Support by VanHaitsma. All voted aye-motion carried.

Information Items:
Clark reviewed the Ottawa County Land Bank Authority 2025-2026 revenues and expenditures
through February 28, 2026.

Action Items:
1. Clark reviewed the draft annual audit for fiscal year 2025 as submitted by Vredeveld
Haefner, LLC.

Moved by VanHaitsma to approve the Ottawa County Land Bank Authority Financial Statements
for Fiscal year 2025. Supported by Marco. All voted aye-motion carried.

2. Fiscal Year 2026 Budget Adjustments.

Moved by Maday, support by Marco, to approve the following Fiscal Year 2026 budget
adjustments:
A. Increase Prof Serves Audit Expense from $1,000 to $2,500.

B. Decrease Project Costs Expense from $465,000 to $288,753.
C. Decrease Other Revenue from $465,000 to $294,200.

Roll Call:



Ayes: Strikwerda, Maday, Marco, VanHaitsma, Clark
Nays: None

Absent: DeHaan, Brugger, Dissette

Motion Carried

3. Property Acquisition Application.

Moved by VanHaitsma to approve the Property Acquisition Application. Huttenga made some
revisions to the form. There was consensus that they were good changes. Itis understood the
form can be adjusted at any time if additional information is determined to be helpful. Support by
Maday. All voted aye-motion carried.

Dissette arrived at 8:45 a.m.
4. Checklist for Accepting Properties.

Moved by VanHaitsma to approve the Checklist for Accepting Properties. Supported by Marco.
All voted aye-motion carried.

Other Business:
1. Clark presented a slideshow of the 2024-2025 Ottawa County Land Bank Authority
Annual Report.
2. JR Automation is going before the Zeeland Brownfield Authority next week. Their goalis to
open the spring of 2027.
3. The building at 402 E 8™ St has been removed as part of its Blight Elimination Grant.

Public Comments:
None

Miscellaneous Items:
Next Meeting is scheduled for April 24, 2026, at 8:30 a.m. in Conference Room F.

Adjournment:
Meeting adjourned by Clark at 8:52 a.m.



OTTAWA COUNTY LAND BANK AUTHORITY

Org:

GL#
402010
665000
665010
672000
673000

GL#
801100
802011
804000
807030
860000
956000
967010

2025

2026

53670501

2026 Budget 2026 Actual
REVENUE
CURRENT PROPERTY TAXES - $ -
INTEREST ON INVESTMENTS $ 85177 $ 797.42
FAIR VALUE (GAIN/LOSS) $ (374.54)
OTHER REVENUE $ 294,200.00 $ 30.00
GAIN/LOSS ON SALE OF ASSETS $ - $ 1.00

$ 295,051.77 $ 453.88
EXPENSES
PROF SERVICES LEGAL $ 600.00 $ -
PROF SERVICES AUDIT $ 2,500.00 $ 2,500.00
MEMBERSHIP/DUES/LICENSING $ 125.00 $ 250.00
PROCESS ADMINISTRATION $ - $ 30.00
TRAVEL MILEAGE $ 1,000.00 $ 604.65
CONFERENCE & TRAINING REG FEE $ 2,000.00 $ 2,247.64
PROJECT COSTS $ 288,753.00 $ -

$ 294,978.00 $ 5,632.29

NET $ 73.77 $  (5,178.41)

YEAR END FUND BALANCE $ 71,319.80

YEAR END FUND BALANCE $ 71,393.57

Reverses the entry made on 9/30/25

Audit
MALB

MALB Annual Conference
MALB Annual Conference registration, hotel & meals

3/27/2026 Budget Adjustment: increase 802011 Prof Services Audit from $1,000 to $2,500
3/27/2026 Budget Adjustment: decrease 967010 Project Costs from $465,000 to $288,753
3/27/2026 Budget Adjustment: decrease 672000 Other Revenue from $465,000 to $294,200



OTTAWA COUNTY LAND BANK AUTHORITY REVENUE & EXPENSE BREAKDOWN
Org: 53670501

As of 4/30/2026

GL# |REVENUE
402010| CURRENT PROPERTY TAXES $ -
665000(INTEREST ON INVESTMENTS 797.42 |Interest Earned

665010|FAIR VALUE (GAIN/LOSS) (374.54) Reverses the entry made on 9/30/25

672000(OTHER REVENUE 30.00 Sold Holland Twp parcel to neighbor
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673000(GAIN/LOSS ON SALE OF ASSETS 1.00 Sold Holland Twp parcel to neighbor

GL # |EXPENSES
801100(PROF SERVICES LEGAL

802011 |(PROF SERVICES AUDIT 2,500.00 Audit

804000(MEMBERSHIP/DUES/LICENSING 250.00 MLBA Dues

807030/|PROCESS ADMINISTRATION 30.00 Record Quit Claim Deed for sale of Holland Twp parcel

860000/ TRAVEL MILEAGE 604.65 Mileage to conference

956000 CONFERENCE & TRAINING REG FEE 2,247.64 MLBA Conference
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967010|PROJECT COSTS




435 W 21t St., Holland City, Parcel #70-16-31-177-032
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