Date:

Time:

Place:

Present:

Absent:

Staff:

PR 26-05

PR 26-06

PR 26-07

PR 26-08

Regular Meeting of the Parks and Recreation Commission
Approved Minutes
January 21, 2026
3:00 p.m.
Board Room, Fillmore Complex

Joe Bush, Bruce Greenlee, Martin Harris, Lukas Hill, Phil Kuyers, Jane Longstreet, Field
Reichardt, Kelly Rice and Paul Sachs.

Linda McAffrey

Jason Shamblin, Director; Jason Boerger, Coordinator of Operations; Curt TerHaar,
Coordinator of Park Planning and Development; Nick Smith, Coordinator of Visitor and
Business Services; Katie Wright, Coordinator of Fund Development; Nealy Molhoek,
Coordinator of Natural Resources Management; Jessica VanGinhoven, Coordinator of
Community Engagement; and Ginny Anderson, Administrative Assistant.

Motions

Motion to Approve Minutes of Previous Meetings

Motion: To approve the minutes of the Commission’s January 7, 2026 organizational
meeting.
Moved by:  Hill Supported by:  Bush Unanimous

Motion to Approve 2026 Parks and Recreation Commission Schedule

Motion: To approve the 2026 Parks and Recreation Commission schedule of monthly
meetings.
Moved by:  Hill Supported by:  Harris Unanimous

Motion to Receive and Accept Grand River Coastal Corridor (GRCC)
Conservation Plan and Presentation
Motion: To receive and accept the Grand River Coastal Corridor Conservation Plan as
presented and endorse its use as a guiding document.

Moved by:  Longstreet Supported by: Hill Unanimous

Motion to Approve Resolution Honoring Collin Zackrison
Motion: To approve the Resolution honoring the service and retirement of Collin
Zackrison, recognizing his 35 years of dedicated service to Ottawa County
Parks and dedicating a bench in his honor at Spring Grove County Park.

Moved by: Greenlee Supported by:  Longstreet Unanimous
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Motion to Approve Appointment of OCPRC Representative to Ottawa County Parks Foundation
PR 26-09 Motion: To approve the appointment of Martin Harris as the Parks Commission
Representative to the Ottawa County Parks Foundation.

Moved by:  Bush Supported by:  Kuyers Unanimous

Motion to Accept MIiLEAP Grant for Summer Camp
PR 26-10 Motion: To accept the $19,200 MILEAP Out-of-School Time Learning Grant to support
summer camp at Hager Park; to authorize the Parks Director to execute the
grant agreement and any related documents; to forward the grant to the
Ottawa County Board of Commissioners for approval. Further, the Director
is instructed to take such actions as are necessary to implement the intent
of the Commission in these matters.

Moved by:  Longstreet Supported by:  Harris Unanimous
Motion to Approve Historic Ottawa Beach Parking License
PR 26-11  Motion: To approve and authorize the Director to execute the license agreement
between Ottawa County Parks and Recreation and Mary Collins and forward
to the Board of Commissioners for final approval. Further, to authorize the
parks Director to sign the agreement and to take such actions as necessary
to implement the intent of the Commission in this matter.

Moved by:  Longstreet Supported by:  Hill Unanimous

Motion to Go into Closed Session
PR 26-12 Motion: To go into closed session.

Moved by:  Hill Supported by:  Bush Unanimous

Motion to Rise from Closed Session and Adjourn
PR 26-13 Motion: To rise from closed session and adjourn.

Moved by:  Kuyers Supported by:  Harris Unanimous

Other Items Discussed

4. Additions/Deletions to Agenda
Moved item 11b after item 7.

5. Approval of Minutes of Previous Meetings
a) Approve the minutes of the Commission’s January 7, 2026 organizational meeting.

6. Communications
None

7. PublicComment
None
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8.

10.

11.

Staff Reports

a)
b)
c)
d)
e)
f)

g)
h)
i)

Director’s Report

Park Operations Report

Planning and Development Report
Community Engagement Report
Natural Resources Management Report
Development Report

Strategic Plan Progress Report

Visitor and Business Services Report
Visitation Report

Committee Reports

a)
b)
c)
d)
e)

Executive Committee —January 12, 2026 Meeting Report (verbal)
Planning Committee — January 6, 2026 Meeting Report

Community Engagement Committee — January 13, 2026 Meeting Report
Finance & Policy Committee — December 11, 2025 Meeting Report
Ottawa County Parks Foundation Update (verbal)

Old Business:

a)

b)

Approval of 2026 Parks and Recreation Commission Schedule
Suggested motion: To approve the 2026 Parks and Recreation Commission schedule of monthly
meetings.

2026 Committee Organization and Appointments
Suggested motion: Information Only.

New Business:

a)

b)

c)

d)

Grand River Coastal Corridor (GRCC) — Conservation Plan and Presentation
Suggested motion: To receive and accept the Grand River Coastal Corridor Conservation Plan as
presented and endorse its use as a guiding document.

Resolution Honoring Collin Zackrison

Suggested motion: To approve the Resolution Honoring the Service and Retirement of Collin
Zackrison, recognizing his 35 years of dedicated service to Ottawa County Parks and dedicating a
bench in his honor at Spring Grove County Park.

Appointment of OCPRC Representative to Ottawa County Parks Foundation
Suggested motion: To approve the appointment of Martin Harris as the Parks Commission
Representative to the Ottawa County Parks Foundation.

MILEAP Grant for Summer Camp
Suggested Motion: To accept the 519,200 MILEAP Out-of-School Time Learning Grant to support
summer camp at Hager Park; to authorize the Parks Director to execute the grant agreement
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and any related documents; to forward the grant to the Ottawa County Board of Commissioners
for approval. Further, the Director is instructed to take such actions as are necessary to
implement the intent of the Commission in these matters.

e) Historic Ottawa Beach Parking License
Suggested motion: To approve and authorize the Director to execute the license agreement
between Ottawa County Parks and Recreation and Mary Collins and forward to the Board of
Commissioners for final approval. Further, to authorize the Parks Director to sign the agreement
and to take such actions as are necessary to implement the intent of the Commission in this
matter.

12. Public Comment (Public comments limited to 3 minutes)

13. Commissioners Prerogative

14. Closed Session to discuss property acquisition Pursuant to the OMA Section 8d (not enclosed).

15. Proposed upcoming meeting date:
February 18, 2026
Time: 3:00 p.m.
Fillmore Complex, Board Room

16. Adjournment
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