FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

DATE: August 11, 2026

TIME: 9:30a.m.

PLACE: Fillmore Street Complex

PRESENT: Jim Barry, Jordan Jorritsma, Doug Zylstra, Jacob Bonnema, John Teeples, Sylvia Rhodea,

Phil Kuyers. (7)
SUBJECT: PUBLIC COMMENT
1. Dan Kerkstra-Zeeland Township
SUBJECT: APPROVAL OF AGENDA

FC 26-079 Motion: To approve the agenda of today.
Moved by: Jorritsma UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS

FC 26-080 Motion: To approve the minutes from the July 14, 2026, Finance and Administration
Committee Meeting.
Moved by: Kuyers UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

FC 26-081 Motion: To approve the Statement of Review.
Moved by: Jorritsma

Motion FC 26-081 passed by the following votes: Yeas: Phil Kuyers, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Jordan Jorritsma, Jacob Bonnema. (7)

SUBJECT: ACCOUNTS PAYABLE

FC 26-082 Motion: To approve and forward to the Board of Commissioners the general claims in
the amount of $18,969,644.45 as presented by the summary report for July 1, 2026,
through July 31, 2026.
Moved by: Kuyers

Motion FC 26-082 passed by the following votes: Yeas: Jim Barry, Doug Zylstra, John
Teeples, Jordan Jorritsma, Phil Kuyers, Sylvia Rhodea, Jacob Bonnema. (7)
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FC 26-083

FC 26-084

FC 26-085

FINANCE AND ADMINISTRATION COMMITTEE 8/11/2026

SUBIJECT: GIS DATA SHARING

Motion: To approve and forward to the Board of Commissioners the Data Sharing
Agreement with the Michigan Department of Technology, Management and Budget for
the mutual exchange of Geographic Information System Data and Digital Orthoimagery
Data to allow public download of Ottawa County’s address points, road centerlines, and
tax parcels via the State of Michigan Open Data Portal.

Moved by: Jorritsma

Motion FC 26-083 passed by the following votes: Yeas: John Teeples, Jordan Jorritsma,
Jim Barry, Sylvia Rhodea, Doug Zylstra, Phil Kuyers, Jacob Bonnema. (7)

SUBJECT: BROADBAND WIRED INFRASTRUCTURE AMENDMENT

Motion: To approve and forward to the Board of Commissioners the Second
Amendment to the Broadband Wired Infrastructure Expansion Partnership Agreement
with 123Net to extend the contract through March 31, 2027.

Moved by: Kuyers

Motion FC 26-084 passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Doug
Zylstra, John Teeples, Sylvia Rhodea, Jordan Jorritsma, Jacob Bonnema. (7)

SUBJECT: ALLOCATION OF UNASSIGNED GENERAL FUND BALANCE
Motion: To approve and forward to the Board of Commissioners the recommendation
to transfer $12,500,000 to the Capital Improvement and Commit $800,000 for Use in
the Strategic Planning Fund.
Moved by: Teeples

Motion FC 26-085 passed as amended by the following votes: Yeas: Jordan Jorritsma,
Phil Kuyers, Jim Barry, John Teeples, Sylvia Rhodea, Jacob Bonnema. (6)

Nays: Doug Zylstra. (1)

FC 26-085a Motion: To amend motion FC 26-085 to add the wording “subject to Board
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approval” at the end of the motion.
Moved by: Teeples

Motion FC 26-085a passed by the following votes: Yeas: Doug Zylstra, Phil
Kuyers, Jim Barry, Jordan Jorritsma, Sylvia Rhodea, John Teeples, Jacob
Bonnema. (7)

FC 26-085b Motion: To amend motion FC 26-085 to take $500,000 from the Capital

Improvement funds and add it to the Strategic Planning Fund, making the total
for that fund $1,300,000.
Moved by: Zylstra

Motion FC 26-085b failed for lack of support.
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FC 26-087
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SUBJECT: QUARTERLY FINANCIAL STATUS REPORT
Motion: To receive for information the detailed Financial Statements for the General
Fund and Mental Health Fund, as well as a higher level summary for the Special Revenue
Funds, through the end of the 3™ quarter of Fiscal Year 2026.
Moved by: Kuyers

Motion FC 26-086 passed by the following votes: Yeas: Jordan Jorritsma, Jim Barry,
Sylvia Rhodea, Doug Zylstra, Phil Kuyers, John Teeples, Jacob Bonnema. (7)

SUBJECT: BUDGET ADJUSTMENTS
Motion: To approve and forward to the Board of Commissioners the FY2026 budget
adjustments per the attached schedule.

Moved by: Jorritsma

Motion FC 26-087 passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Sylvia
Rhodea, Jordan Jorritsma, John Teeples, Jim Barry, Jacob Bonnema. (7)

SUBJECT: DISCUSSION ITEMS
None.

SUBJECT: PUBLIC COMMENT
None.

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 10:05 a.m.



