FINANCE AND ADMINISTRATION COMMITTEE

Approved Minutes

DATE: May 12, 2026

TIME: 9:32 a.m.

PLACE: Fillmore Street Complex

PRESENT: Jim Barry, Doug Zylstra, Jacob Bonnema, John Teeples, Sylvia Rhodea, Phil Kuyers. (6)
ABSENT: Jordan Jorritsma. (1)

SUBJECT: PUBLIC COMMENT
None.
SUBJECT: APPROVAL OF AGENDA

FC 26-036 Motion: To approve the agenda of today as amended.
Moved by: Kuyers UNANIMOUS

FC 26-036a Motion: To amend the agenda by moving Action item #16 Annual Financial
Report to #1 and move all the others down.

Moved by: Teeples UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS

FC 26-037 Motion: To approve the minutes from the April 14, 2026, Finance and Administration
Committee Meeting.
Moved by: Barry UNANIMOUS

SUBJECT: ANNUAL FINANCIAL REPORT

FC 26-038 Motion: To receive and forward to the Board of Commissioners the Annual
Comprehensive Financial Report of the County of Ottawa for the Year Ended September
30, 2025.
Moved by: Zylstra UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

FC 26-039 Motion: To approve the Statement of Review.
Moved by: Kuyers UNANIMOUS
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SUBJECT: ACCOUNTS PAYABLE

Motion: To approve and forward to the Board of Commissioners the general claims in
the amount of $19,690,379.16 as presented by the summary report for April 1, 2026
through April 30, 2026.

Moved by: Kuyers

Motion FC 26-040 passed by the following votes: Yeas: Phil Kuyers, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Jacob Bonnema. (6)

SUBJECT: EQUALIZATION RELOCATION PROJECT

Motion: To approve and forward to the Board of Commissioners the creation of a capital
project to relocate the Equalization Department within the Administration Building at a
not to exceed cost of $100,000 for Phase I.

Moved by: Teeples

Motion FC 26-041 passed by the following votes: Yeas: Jim Barry, Doug Zylstra, John
Teeples, Phil Kuyers, Sylvia Rhodea, Jacob Bonnema. (6)

SUBJECT: LEGAL RESEARCH PLATFORM

Motion: To approve and forward to the Board of Commissioners the agreement with
Thomson Reuters for the Westlaw Advantage legal research tool for 5 years at a cost of
$285,000.

Moved by: Kuyers

Motion FC 26-042 passed by the following votes: Yeas: John Teeples, Jim Barry, Sylvia
Rhodea, Doug Zylstra, Phil Kuyers, Jacob Bonnema. (6)

SUBJECT: WORK ORDER & ROOM RESERVATION SOFTWARE

Motion: To approve and forward to the Board of Commissioners the 3-year contract
with Brightly Software for Facilities Maintenance work order and conference room
reservation systems at a cost of $120,897.94.

Moved by: Rhodea

Motion FC 26-043 passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Doug
Zylstra, John Teeples, Sylvia Rhodea, Jacob Bonnema. (6)

SUBJECT: FULL FAITH & CREDIT TO KRAGSPOUGH DRAIN

Motion: To approve and forward to the Board of Commissioners the Resolution pledging
the full faith and credit of Ottawa County for the Kragspough Drain Drainage District
Note in an amount not to exceed $195,147.39.

Moved by: Kuyers
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Motion FC 26-044 passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Jim
Barry, Sylvia Rhodea, John Teeples, Jacob Bonnema. (6)

SUBJECT: FULL FAITH & CREDIT TO SLEEPY HOLLOW DRAIN

FC 26-045 Motion: To approve and forward to the Board of Commissioners the Resolution pledging
the full faith and credit of Ottawa County for the Sleepy Hollow Drain Drainage District
Note in an amount not to exceed $1,695,621.95.
Moved by: Kuyers

Motion FC 26-045 passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Jim
Barry, John Teeples, Sylvia Rhodea, Jacob Bonnema. (6)

SUBJECT: BEECHTREE LEASE EXTENSION

FC 26-046 Motion: To approve and forward to the Board of Commissioners the 5-year lease
extension for the building located at 1207 Beechtree Street, in Grand Haven, for
continued use by the Ottawa County Department of Public Health, at a total cost of
$186,300.

Moved by: Kuyers

Motion FC 26-046 passed by the following votes: Yeas: Jim Barry, Sylvia Rhodea, Doug
Zylstra, Phil Kuyers, John Teeples, Jacob Bonnema. (6)

SUBJECT: GRAND HAVEN COURTHOUSE PARKING LOTS

FC 26-047 Motion: To approve and forward to the Board of Commissioners the contract with
Brookview Lawncare for landscaping services at the Grand Haven Courthouse parking
lots at a cost of $133,126.60.

Moved by: Rhodea

Motion FC 26-047 passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Sylvia
Rhodea, John Teeples, Jim Barry, Jacob Bonnema. (6)

SUBJECT: FILLMORE CAMPUS PAVEMENT

FC 26-048 Motion: To approve and forward to the Board of Commissioners the contract with
Michigan Paving and Materials to include pavement improvements at the Fillmore
Campus at a cost of $484,988.40.
Moved by: Kuyers

Motion FC 26-048 passed by the following votes: Yeas: Phil Kuyers, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Jacob Bonnema. (6)
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SUBJECT: CORE TECHNOLOGY

Motion: To approve and forward to the Board of Commissioners the 5-year agreement
with Core Technology at a total cost of $76,597.
Moved by: Rhodea

Motion FC 26-049 passed by the following vote: Yeas: Jim Barry, Doug Zylstra, John
Teeples, Phil Kuyers, Sylvia Rhodea, Jacob Bonnema. (6)

SUBJECT: BUDGET ADJUSTMENTS

Motion: To approve and forward to the Board of Commissioners the FY2026 budget
adjustments per the attached schedule.
Moved by: Teeples

Motion FC 26-050 passed by the following votes: Yeas: John Teeples, Jim Barry, Sylvia
Rhodea, Doug Zylstra, Phil Kuyers, Jacob Bonnema. (6)

SUBJECT: TAX YEAR 2026 MILLAGE RATES

Motion: To approve and forward to the Board of Commissioners the Resolution
establishing millage rates for tax year 2026 and authorizing the Board Chair to sign form
L4029.

Moved by: Kuyers

Motion FC 26-051 passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Doug
Zylstra, John Teeples, Sylvia Rhodea, Jacob Bonnema. (6)

SUBJECT: LOCAL GOVERNMENT RETIREMENT SYSTEMS REPORT

Motion: To receive and forward to the Board of Commissioners the Local Government
Retirement System Annual Report, form 5572, as required by Public Act 202 of 2017.
Moved by: Kuyers

Motion FC 26-052 passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Jim
Barry, Sylvia Rhodea, John Teeples, Jacob Bonnema. (6)

SUBJECT: QUARTERLY FINANCIAL STATUS REPORT

Motion: To receive and forward to the Board of Commissioners the detailed Financial
Statements for the General Fund and Mental Health Fund, as well as a higher-level
summary for the Special Revenue funds, through the end of the 2" quarter of Fiscal
Year 2026.

Moved by: Kuyers
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Motion FC 26-053 passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Jim
Barry, John Teeples, Sylvia Rhodea, Jacob Bonnema. (6)

SUBJECT: PUBLIC COMMENT

None.

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 10:20 a.m.



