DATE:

TIME:

PLACE:

PRESENT:

FC 26-021

FC 26-022

FC 26-023

FC 26-024

FINANCE AND ADMINISTRATION COMMITTEE

Approved Minutes

March 10, 2026
9:30 a.m.
Fillmore Street Complex

Jim Barry, Jordan Jorritsma, Doug Zylstra, John Teeples, Sylvia Rhodea, Jacob Bonnema,
Phil Kuyers. (7)

SUBJECT: PUBLIC COMMENT

1. John Schultz-Grand Haven Township
2. Bobbi Sabine-Grand Haven
3. Steve Rice-Crockery Township

SUBJECT: APPROVAL OF AGENDA

Motion: To approve the agenda of today.
Moved by: Kuyers UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS

Motion: To approve the minutes from the February 10, 2026, Finance and
Administration Committee Meeting.
Moved by: Kuyers UNANIMOUS

SUBJECT: EMERGENCY MANAGEMENT GRANT

Motion: To approve and forward to the Board of Commissioners the FY2025 Emergency
Management Performance Grant in the amount of $15,410.
Moved by: Kuyers

The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, John Teeples,
Sylvia Rhodea, Doug Zylstra, Jordan Jorritsma, Jacob Bonnema. (7)

SUBJECT: ACCOUNTS PAYABLE

Motion: To approve and forward to the Board of Commissioners the general claims in
the amount of $17,192,990.01 as presented by the summary report for February 1, 2026
through February 28, 2026.

Moved by: Jorritsma

The motion passed by the following votes: Yeas: Jim Barry, Doug Zylstra, John Teeples,
Jordan Jorritsma, Phil Kuyers, Sylvia Rhodea, Jacob Bonnema. (7)
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FC 26-025

FC 26-026

FC 26-027

FINANCE AND ADMINISTRATION COMMITTEE 3/10/2026

SUBJECT: BUDGET ADJUSTMENTS

Motion: To approve and forward to the Board of Commissioners the FY2026 budget
adjustments per the attached schedule.
Moved by: Kuyers

The motion passed by the following votes: Yeas: John Teeples, Jordan Jorritsma, Jim
Barry, Sylvia Rhodea, Doug Zylstra, Phil Kuyers, Jacob Bonnema. (7)

SUBJECT: QUARTERLY FINANCIAL STATUS REPORT

Motion: To receive and forward to the Board of Commissioners the detailed Financial
Statements for the General Fund and Mental Health Fund, as well as a higher level
summary for the Special Revenue Funds, through the end of the 1% quarter of Fiscal
Year 2026.

Moved by: Kuyers

The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Doug Zylstra,
John Teeples, Sylvia Rhodea, Jordan Jorritsma, Jacob Bonnema. (7)

SUBJECT: IN-HOUSE LEGAL SERVICES RESTRUCTURING PROPOSAL
Motion: To approve and forward to the Board of Commissioners the pay grade 19 salary
range for a Director of Legal Affairs position, pending position creation approval by the
Planning & Policy Committee.

Moved by: Jorritsma

The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Jordan Jorritsma,
Sylvia Rhodea, John Teeples, Jacob Bonnema. (6)

Nays: Doug Zylstra. (1)
SUBJECT: COMMITTEE REPORTS

1. Treasurer’s Report — Cheryl Clark, Ottawa County Treasurer, gave the
monthly update.

The Committee decided that it only needs Cheryl to report out quarterly. Cheryl
will continue to email the report to the Board monthly.

SUBJECT: PUBLIC COMMENT

1. Becky Patrick-Allendale Township
2. Bobbi Sabine-Grand Haven

SUBJECT: ADJOURNMENT
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The chairperson called for adjournment at 10:37 a.m.



