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FINANCE AND ADMINISTRATION COMMITTEE

Approved Minutes

January 20, 2026
9:30 a.m.
Fillmore Street Complex

Jim Barry, Jordan Jorritsma, Douglas Zylstra, Jacob Bonnema, John Teeples, Sylvia
Rhodea, Philip Kuyers. (7)

SUBJECT: PUBLIC COMMENT

Angela Westfield-Holland Township

Becky Patrick-Allendale Township

Christina Ford

Sarah Elliott-Grand Haven City

Susan Franklin-Circuit/Probate Court Administrator
Andy Brown-Recovery Court Director

ok wnE

SUBJECT: APPROVAL OF AGENDA

Motion: To approve the agenda of today as amended.
Moved by: Jorritsma UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS
Motion: To approve the minutes from the December 9, 2025, Finance and
Administration Committee Meeting.
Moved by: Jorritsma UNANIMOUS

SUBJECT: ELECTION OF COMMITTEE VICE CHAIR
Motion: To elect John Teeples as Vice Chairperson of the Finance and Administration
Committee for 2026.

Moved by: Kuyers UNANIMOUS

With 7 votes, John Teeples is the Vice Chairperson of the Finance and Administration
Committee for 2026.

SUBJECT: STATEMENT OF REVIEW

Motion: To approve the Statement of Review.
Moved by: Kuyers



PAGE 2

FC 26-005

FC 26-006

FC 26-007

FC 26-008

FC 26-009

FINANCE AND ADMINISTRATION COMMITTEE 1/20/2026

The motion passed by the following votes: Yeas: Jim Barry, Doug Zylstra, John Teeples,
Jordan Jorritsma, Phil Kuyers, Sylvia Rhodea, Jacob Bonnema. (7)

SUBJECT: SHERIFF’'S OFFICE SCHEDULING SOFTWARE

Motion: To approve and forward to the Board of Commissioners the contract with
Neogov for scheduling software at a cost of $89,245.30.
Moved by: Kuyers

The motion passed by the following votes: Yeas: John Teeples, Jordan Jorritsma, Jim
Barry, Sylvia Rhodea, Doug Zylstra, Phil Kuyers, Jacob Bonnema. (7)

SUBJECT: FLOORING REPLACEMENT

Motion: To approve and forward to the Board of Commissioners a contract with River
City Flooring to replace the gym flooring in Juvenile Detention and Juvenile Justice
Institute for a total of $110,741.

Moved by: Jorritsma

The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Doug Zylstra,
John Teeples, Sylvia Rhodea, Jordan Jorritsma, Jacob Bonnema. (7)

SUBJECT: DIGITAL EVIDENCE MANAGEMENT

Motion: To approve and forward to the Board of Commissioners the 5-year agreement
with Axon Justice to allow the Public Defender’s Office to purchase and use the
Evidence.com software for the management of digital evidence at a cost of $270,031.20.
Moved by: Jorritsma

The motion passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Jim Barry,
Jordan Jorritsma, Sylvia Rhodea, John Teeples, Jacob Bonnema. (7)

SUBJECT: ARCHITECTURE AND ENGINEERING SERVICES

Motion: To approve and forward to the Board of Commissioners the contract with
Fishbeck for architecture and engineering services related to the employee relocation
remodel at the Grand Haven Courthouse for a total of $222,500.00.

Moved by: Kuyers

The motion passed by the following votes: Yeas: Doug Zylstra, Jordan Jorritsma, Phil
Kuyers, Jim Barry, John Teeples, Sylvia Rhodea, Jacob Bonnema. (7)

SUBJECT: QUARTERLY FINANCIAL STATUS REPORT

Motion: To receive for information the detailed Financial Statements for the General
Fund and Mental Health Fund, as well as a higher-level summary for the Special
Revenue Funds. Through the end of the 4" quarter of Fiscal Year 2025.

Moved by: Jorritsma
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The motion passed by the following votes: Yeas: Jordan Jorritsma, Jim Barry, Sylvia
Rhodea, Doug Zylstra, Phil Kuyers, John Teeples, Jacob Bonnema. (7)

SUBJECT: ACCOUNTS PAYABLE FOR DECEMBER 1, 2025, THROUGH DECEMBER
31, 2025

FC 26-010 Motion: To approve the general claims in the amount of $15,710,608.45 as presented by
the summary report for December 1, 2025, through December 31, 2025.
Moved by: Kuyers

The motion passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Sylvia
Rhodea, Jordan Jorritsma, John Teeples, Jim Barry, Jacob Bonnema. (7)

SUBJECT: FY2026 BUDGET ADJUSTMENTS

FC 26-011 Motion: To approve and forward to the Board of Commissioners the FY2026 budget
adjustments per the attached schedule.
Moved by: Jorritsma

The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, John Teeples,
Sylvia Rhodea, Doug Zylstra, Jordan Jorritsma, Jacob Bonnema. (7)

SUBJECT: COMMITTEE REPORTS

1. Treasurer’s Report — Cheryl Clark, Ottawa County Treasurer, gave the
monthly update.
a. PungV. Isabella County Overview-Ted Seitz, Attorney for the Treasurer,
spoke about a Tax foreclosure court case for Isabella County that is in
front of the Supreme Court.

2. Eviction Prevention Program Update-Erin Kamphuis, Executive Director of
Good Samaritan-gave a presentation of the eviction prevention program.
Judge Knoll also gave a brief historical background on this program.

FC 26-012 Motion: To make the Eviction Prevention Program into an Action Item to go before the
full Board.
Moved by: Zylstra UNANIMOUS

SUBJECT: PUBLIC COMMENT
1. Becky Patrick-Allendale Township

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 11:18 a.m.



