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Board of Commissioners County Clerk | Register of Deeds 

Where Our Work Aligns

Partnered, Quality Growth
Protect what we value, build what we need

A Sustainable County Water Supply
Protect groundwater, strengthen infrastructure, and secure safe water 

for all

Build Trust and Confidence in Ottawa County
Connect with our community through trust and accountability

Mission: 
To help our customers and encourage their trust in government

Values: 
We provide excellent customer service, we are humble, we value 

people, we are authentic, we are eager to learn, we seek input from 
others, and we are accountable 

Commitments:
Transparency, collaboration, continuous improvement, and 

responsible stewardship of public resources
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Every Number Reflects 
Someone We Serve

Revenue Collected

Certified Copies

Court Records

$4.2 million

22,764

129,011

36,972
Land Records

75,258
Ballots Cast



Every Number Reflects 
Someone We Serve

Concealed Pistol 
Licences

5,599

Jurors Called

1,754

16
Children Adopted

2,122
Babies born

601
Businesses 
Registered



Living our Values 
In the Community

We aim to apply our values not just to colleagues and
customers, but outwardly in our community as well.

In 2025, our team partnered with organizations such as
the West Coast Chamber for Community Action Day
and local blood banks by collecting donations to serve
their work. We also partnered with the Water
Resources Office and Treasurer’s Office to collect
donations for Gateway Mission.

Staff after assisting at 
Camp Blodgett during 

Community Action 
Day.

We rolled up our 
sleeves and donated 
blood for local blood 
banks.

Our team gathered items to 
donate to Gateway 
Mission's Christmas gift set 
initiative .



Records Ordered
How were vital 

records ordered?



Free Online
Record Search

13,721
documents were 

purchased through 
this service

$54,358
Revenue 

generated in the 
General Fund

38%
increase in 

revenue from 
2024



Document
Recording30,021

documents were 
recorded 

electronically

36,972
total documents 

recorded 81%
of documents were 

recorded electronically



Total 
Savings:

$8,769

Postage Savings from Electronic Return of Land D



Property Fraud Alert System - Public 
Education

Team Development

Goals Accomplished in 2025

We successfully expanded public awareness of our 
free Property Fraud Alert System through targeted 
outreach and education. These efforts increased 
registrations by 174% from 2024 to 2025, giving 

significantly more residents a simple way to 
monitor activity involving their property and 

respond quickly if something appears suspicious. 

In 2025, we partnered with Human Resources to more 
clearly define how our seven core values should be 

demonstrated in daily work. Using the Crucial 
Influence model, we identified three practical and 
observable “vital behaviors” for each value, giving 

employees clear expectations and helping new team 
members understand our culture from day one. 



Strengthening Workforce RetentionElection Results Website Upgrade

Goals Accomplished in 2025

We improved the clarity and accessibility of our 
election results reporting. After contracting with a 

proven vendor, the Elections team launched a 
redesigned election results website on our 

miottawavotes.gov page. It features a clean, easy-to-
navigate layout, viewer preference options, and 

downloadable detailed results files. The new site 
garnered a lot of positive feedback from community 

members!

In 2025, we focused on strengthening staff retention 
by listening to employee feedback, improving training 
and performance evaluation processes, and working 
with the Department of Strategic Impact to enhance 
workflows. These efforts also supported successful 

advocacy for key positions in the 2026 budget, helping 
us build a more stable and sustainable workforce. 



Strengthen Support for our 
Local Election Officials

Advance Excellence in 
Customer Service

2026 Goals

Make exceptional customer service a 
central focus of employee training, 

development, and workplace culture. 
Conduct our first annual all-staff 

development day and focus this event on 
practical training, equipping employees to 

provide service that is knowledgeable, 
respectful, consistent, and responsive to 

each customer’s needs.

Strengthen countywide election administration by 
expanding election worker recruitment, training, and 

support for local clerks. Promote 
miOttawa.org/WorkElections, train several hundred 

new and returning workers for early voting and 
Election Day, deploy Election Field Assistants to 

provide procedural and technical support 
throughout the expanded voting period, and 

increase professional development for local clerks 
through work sessions, outreach, and specialized 

training. 



Implement Notary Fraud Alert

2026 Goals Continued

Team Development

Continue building a culture in which employees 
understand their strengths, see the connection 

between our values and their daily work, and 
have meaningful opportunities to grow. In 2026, 

this will include publishing a Vital Behaviors 
handbook for all staff, providing individual 

CliftonStrengths coaching, and using Gallup Q12 
survey feedback to develop measurable actions 

that support engagement and address areas 
identified by our team.

Launch a free Notary Fraud Alert service 
available to any commissioned notary. The 

service allows notaries to monitor land records 
filed in Ottawa County for documents bearing 

their name or commission information, providing 
timely notice of potentially unauthorized use 

and helping protect against notary fraud while 
strengthening the integrity and transparency of 

our land records. 



THANK YOU
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