
OTTAWA COUNTY
FACILITIES 

MAINTENANCE 2025 
ANNUAL REPORT



Mission Statement

Optimizing Ottawa County’s physical 
assets through proactive maintenance 
and data-driven capital improvements to 
ensure a safe, efficient, and welcoming 
environment for our community



Meet the Team

Facilities Maintenance 
4 Management 
12 Maintenance 

Technicians
12 Custodians

1 Project Assistant
1 Facilities Specialist



OTTAWA COUNTY

 FACILITIES 

14 BUILDINGS 
3 MAINTENANCE           

FACILITIES  
715,013 SQ FT  
PARKING LOTS: 21.5 

Acres  
GROUNDS: 65.3 Acres



Work Orders
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Work Order Progression

Total Completed Work Orders-PM

Total Completed Work Orders Non-PM

Work Orders Completed Late

Reactive 
Maintenance: 2,980
Maintenance: 
replacing light bulbs, 
remodeling/improving 
office spaces,  
repairing/replacing 
county assets
Custodial: cleaning 
spills and spots, setup 
and teardown of 
scheduled events

Preventative 
Maintenance:9,086

Maintenance: lubricating 
mechanisms, changing 

filters, inspecting 
equipment for proper 

function
Custodial: floor care, 

window cleaning, 
equipment inspections, 
order and stock  paper 
products and cleaning 

supplies, detail cleaning

PM RM



Annual Budget
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Remaining Spent Operating

2025 Operating Budget: $ 4,817,555
2025 Actual Spend: $ 4,567,368

- Vehicles
- Irrigation Systems
- Overhead Doors
- HVAC Equipment
- Hardscape
- Life Safety Equipment
- Electrical Equipment
- Systems Furniture
  

Assets Maintained: 948



Contracts Managed by Facilities

Snow Removal Grounds 
Maintenance Pest Control Furniture & 

Finishes 

Event Management 
at County 

Conference Room 
and Parking Lots

Custodial Services Boiler Maintenance

Elevator 
Maintenance

Fire Alarm 
Monitoring Fire Extinguishers Fire Suppression Trash Service Generator 

Maintenance
Security Cameras & 

Access Control 

Access Controls HVAC Control 
Systems Vending Machines Coffee and Coffee 

Equipment First Aid Supplies Carpet and 
Flooring

Equipment 
Warranties

Ice Melt Supplies Fitness Equipment Life Safety Systems Custodial Supplies Transformer 
Maintenance

Architect and 
Engineering 

Services
Cable



2025 MAINTENANCE PROJECTS

Facility Access & Safety
C-Wing Handicap Door Repair
Lighted Bollards – C-Wing Entrance
Exterior Steel Door Replacement
Garden Level Handrail
Countywide Sidewalk Repairs

Interior Improvements
Sheriff’s Department Flooring
Mop Room Flooring Replacement
Fingerprint Room Improvements
Metal Exterior Door Replacement
DHHS Repair & Repaint

Systems & Infrastructure
Sprinkler System Rebuild
Partial Window Cleaning
Tree Removal / Replacement (Ash Trees)

Photo



Custodial

9

“A Custodian’s work may go unnoticed, 
but the impact is felt by everyone.”

Looking Ahead to FY26….
• JJI & Juvenile Gym Floor Replacement

• Replacing Old Shelving Units

• Gun Range Cleaning

• Hudsonville Carpet Replacement

• Jail/Juvenile Carpet Replacement

• Implementation of New Cleaning Practices

• Improved Floor Care Program Scheduling

• Expanded Recycling Efforts

Cal YonkerWalk-Off Mat Replacement

C-Pod Carpet Replacement

Custodial Closet Flooring Replacement

Work Order Completion
• Event Set Ups: 309
• Preventative Maintenance Work 

Orders Completed: 6287
• Non-PM Work Orders Completed: 660

In FY25, we 
reached our goal 
of having a fully 
staffed custodial 

team, allowing for 
more consistent 
coverage and 

proactive 
maintenance.



SEE WHAT WE HAVE BEEN UP TO 
Grand Haven Courthouse – Probate Window

Holland Courthouse – Lower-level Carpet

Grand Haven Courthouse –
Lobby Carpet



PAVEMENT & SITE IMPROVEMENTS – 2025
2025 Paving & Hardscape Projects

Grand Haven Courthouse – Franklin Lot
Holland Courthouse – Parking Lot Resurfacing
James Street Campus – Lot Resurfacing
Jail Receiving – Full Lot Resurfacing
Countywide Asphalt Patching & Crackfill
Sidewalk Panel Repairs (multiple sites)

Additional Site Enhancements
Drainage Improvements
Re-striping & ADA Accessibility Updates
Concrete Approaches
Entryway Surface Repairs

Countywide pavement improvements enhancing safety, accessibility, and long-term performance.



COMPLIANCE & SAFETY –
INSPECTIONSLife Safety Systems

Fire Alarm & Suppression
Fire Extinguishers
AED Inspections
First Aid Kits

Mechanical & Utility Systems
Boilers
Generators
Chillers
Electrical Transformers

Water & Environmental
Backflow Preventers
Cross-Connects
Stormwater Systems
Catch Basins

Workplace Safety
Eyewash Stations
Facility Safety Checks

Inspections Completed on Annual, Bi-Annual, 
Quarterly, Monthly, Weekly, and Daily Schedules



Upcoming Capital Improvement Planning 
Initiatives

• Facility Condition Report (FCR): Conduct a comprehensive evaluation of all 
county facilities to assess asset conditions, lifecycle status, and long-term needs.

• Master Plan Update: Refresh the countywide Facilities Master Plan to align 
future service demands, operational needs, and growth.

• Space Study: Analyze countywide space utilization to identify opportunities for 
efficiency, consolidation, and modernization.

• Outcome: A unified CIP roadmap guiding strategic investments and long-term 
stewardship of county assets.



COMPLETED PROJECTS

Project Code Description Revised Budget Actuals Available Budget Status

CF2201 Pavement Upgrade Fillmore Jail $300,000.00 $163,881.15 $112,170.20 Completed

CF2304 GH Courthouse Pavement $726,000.00 $388,618.32 $155,095.86 Completed

CF2306 Holland Air Handling Units $270,000.00 $208,226.00 $61,774.00 Completed

CF2309 Sheriff's Record Area Remodel $190,000.00 $174,771.70 $15,228.30 Completed

CF2314 James Street Bldg A Facade $85,000.00 $36,017.00 $43,401.00 Completed

CF2401 Fillmore C-Wing Pavement $250,000.00 $144,573.97 $71,760.67 Completed

CF2404 Cooling Tower Replace - James A $166,400.00 $8,680.00 $4,445.50 Completed

CF2405 Cooling Tower Replace - James B $166,400.00 $8,680.00 $6,709.50 Completed

CF2409 Fire Systems & Panels $255,000.00 $103,371.23 $151,628.77 Completed

CF2413 Probate Court GHCH Relocation $182,520.00 $153,617.49 $35,139.51 Completed

CF2503 Grand Haven Courthouse Carpet $80,000.00 $73,282.89 $6,717.11 Completed

CF2504 Pavement Upgrade - James Street $703,000.00 $361,561.27 $288,949.20 Completed

CF2605 Gym Floors JJI & Juvey $194,000.00 $110,741.00 $83,259.00 Completed

*Available budget subtracts actual spend and encumbrances  



ACTIVE PROJECTS

Project Code Description Revised Budget Actuals Available Budget Status

CF2202 Building Automation System 
Replcmnt

$4,025,000.00 $5,950.75 $4,002,500.00 Drafting Solicitation

CF2412 ADA Updates - James St Bldg C $1,200,881.00 $91,667.58 $915,043.86 Drafting Solicitation

CF2505 Countywide Parking Lot 
Maintenance

$100,000.00 $0.00 $100,000.00 Drafting Solicitation

CF2601 Countywide Exterior Door Replcmnt $132,000.00 $0.00 $132,000.00 Drafting Solicitation

CF2311 Hudsonville Restroom Renovations $79,000.00 $7,797.25 $62,002.75 Design

CF2511 GHCH Alterations $255,000.00 $133,215.79 $2,812.33 Design

CF2606 James St Bldg A Clinic Remodel $447,000.00 $0.00 $447,000.00 Design

CF2501 Exterior Caulk - Grand Haven $250,000.00 $150,341.00 $27,314.00 Construction

CF2506 James Street Walking Surfaces $60,000.00 $0.00 $10,109.50 Construction

CF2509 Exterior Signage Update $170,000.00 $0.00 $3,064.00 Construction

CF2604 Administration Wallpaper $137,000.00 $1,180.04 $71,079.01 Construction

CF2607 Treasurer Remodel $85,000.00 $0.00 $23,135.28 Construction

CF2510 Veterans Services Relocation $227,000.00 $57,388.47 $42,579.88 Bidding

*Available budget subtracts actual spend and encumbrances 



HOLD PROJECTS

Project Code Description Revised Budget Actuals Available Budget Status

CF2307 Jail Air Handling Units $1,500,000.00 $0.00 $1,500,000.00 Hold

CF2316 Sheriff's Shooting Range HVAC $395,000.00 $26,725.00 $368,275.00 Hold

CF2317 Courthouse Security Stations $843,000.00 $17,224.00 $825,776.00 Hold

CF2403 Jail Make Up Air Units $107,000.00 $0.00 $107,000.00 Hold

CF2408 Jail Interior Door Scanners $300,000.00 $0.00 $300,000.00 Hold

CF2410 ADA Updates - James St Bldg A $175,000.00 $5,829.23 $169,170.77 Hold

CF2411 ADA Updates - James St Bldg B $175,000.00 $5,829.23 $169,170.77 Hold

CF2507 Grand Haven Courthouse Elevator $198,020.00 $0.00 $198,020.00 Hold

CF2602 Holland Court Elevator 
Replacement

$232,780.00 $0.00 $232,780.00 Hold

CF2603 Administration Elevator 
Replacement

$244,650.00 $0.00 $244,650.00 Hold

*Available budget subtracts actual spend and encumbrances 



CAPITAL PROJECTS STATUS SUMMARY 

Category Value

Completed Projects 13

Active Projects 13

Projects On Hold 10

Unassigned Projects 3

Total Projects 39

Total Revised Budget $16,303,851.00

Total Actuals $2,439,170.36

Total Available Budget $12,386,961.77

*Total available budget subtracts actual spend and encumbrances 



COMMENTS AND QUESTIONS 
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