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To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, August 25, 2026, at 9:00 AM
for the regular meeting of the Board at the Ottawa County Fillmore Street Campus in West Olive,
Michigan and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call
4. Correspondence

A. Sheriffs Commendation Awards; presented by Sheriff DeBoer
I. Kristy Carlotto and Captain Eric Westveer
2. Deputy Ryan Tottingham

B. Community Mental Health 2025 Annual Report; presented by Chief Executive Officer Dr.
Michael Brashears

C. Michigan State University Extension 2025 Annual Report; presented by District 7 Director

Kai Gritter
D. Human Resources 2025 Annual Report; presented by Interim Human Resources Director
Sarah Allen
5. Public Comment
6. Approval of Agenda (Voice Vote)
7. Consent Resolutions (Roll Call)

Suggested Motion:
To approve the Consent Resolutions as presented.

From the County Clerk/Register

A. Approve the minutes of the August 4, 2026, Board of Commissioners work session.

Jim Barry | Jordan Jorritsma | Doug Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | John Teeples | Sylvia Rhodea | Allison Miedema
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B.

Approve the minutes of the August | |, 2026, Board of Commissioners work session.

From the Finance & Administration Committee

C.

Accounts Payable

Suggested Motion:
To approve the general claims in the amount of $18,969,644.45 as presented by the
summary report from July I, 2026, through July 31, 2026.

GIS Data Sharing
Suggested Motion:
To approve the Data Sharing Agreement with the Michigan Department of Technology,

Management and Budget for the mutual exchange of Geographic Information System Data
and Digital Orthoimagery Data to allow public download of Ottawa County's address
points, road centerlines, and tax parcels via the State of Michigan Open Data Portal.

Broadband Wired Infrastructure Amendment

Suggested Motion:
To approve the Second Amendment to the Broadband Wired Infrastructure Expansion
Partnership Agreement with 123Net to extend the contract through March 31, 2027.

Allocation of Unassigned General Fund Balance

Suggested Motion:
To approve the recommendation to transfer $12,500,000 to the Capital Improvement
and Commit $800,000 for use in the Strategic Planning Fund subject to Board approval.

Quarterly Financial Status Report

Suggested Motion:

To receive for information the detailed Financial Statements for the General Fund and
Mental Health Fund, as well as a higher level summary for the Special Revenue Funds,
through the end of the 3rd quarter of Fiscal Year 2026.

Budget Adjustments
Suggested Motion:
To approve FY2026 budget adjustments per the attached schedule.

From the Planning & Policy Committee

Hager Park Summer Camp

Suggested Motion:
To approve the Out-of-School Time grant for Hager Park Summer camp in the amount
of $19,200 and the budget adjustment to increase the revenue by the same amount.



Agenda and Action Requests:

A. Post-Execution Contract Ratification (Roll Call)
Suggested Motion:
To ratify all contracts on the Ratification Report pursuant to the County’s Contracting

policy.

B. 2027 Capital Improvement Plan (Roll Call)
Suggested Motion:
To approve the 2027-2032 Capital Improvement Plan.

C. Public Hearing (Roll Call)
Suggested Motions:
I. To open the Public Hearing to receive comments on the Fiscal Year 2027 Ottawa County

Operating Budget.
2. To close the Public Hearing on the Fiscal Year 2027 Ottawa County Operating Budget.
D. Housing Advisory Board (Voice Vote)

Suggested Motion:
To approve the Board Chairperson’s appointment of Commissioner Barry to the Housing

Advisory Board beginning immediately and ending December 31, 2026.

From the Appointment & Alisnment Committee

E. Housing Advisory Board — City or Village Representative Seat (Roll Call)

Suggested Motion:
To accept the nominations of

Jennifer Johnson Devin Shea

and to select one (1) to fill one (1) Housing Advisory Board City or Village Representative
seat vacancy for a staggered term beginning immediately and ending December 31, 2028.

F. Housing Advisory Board — General Business Community Seat (Roll Call)

Suggested Motion:
To accept the nominations of

Bill Ellingboe Christopher Marco  Elisa Hoekwater Jennifer Scott

and to select one (1) to fill one (1) Housing Advisory Board General Business seat vacancy
for a staggered term beginning immediately and ending December 31, 2028.



G. Housing Advisory Board — Housing Advocacy Community Seat (Roll Call)
Suggested Motion:
To accept the nominations of
Erin Kamphuis Jennifer Scott John (Field) Reichardt Judith Dembowske
Mark Allen Naviah Duron Randall Kortering Rebecca Hopp
Regina Sjoberg
and to select one (I) to fill one (I) Housing Advisory Board Housing Advocacy

Community seat vacancy for a staggered term beginning immediately and ending
December 31, 2027.

H. Housing Advisory Board — Nonprofit Developer Seat (Roll Call)
Suggested Motion:

To accept the nominations of

Dave Rozman Steve Grose

and to select one (I) to fill one (1) Housing Advisory Board Nonprofit Developer seat
vacancy for a staggered term beginning immediately and ending December 31, 2027.

I.  Housing Advisory Board — Township Representative Seat (Roll Call)
Suggested Motion:
To accept the nominations of
Jerry Rabideau Randall Kortering

and to select one (1) to fill one (l) Housing Advisory Board Township Representative
seat vacancy for a staggered term beginning immediately and ending December 31, 2028.

J.  Community Corrections Advisory Board- Defense Attorney Seat (Roll Call)

Suggested Motion:
To accept the nominations of

Brandon Barthelemy Christine Tober

and to select one (l) to fill one (I) Community Correction Advisory Board Defense
Attorney seat vacancy to serve the remainder of the current term through December 31,
2026, and the following term beginning January |, 2027, and ending December 31, 2029.

Committee Reports
Public Comment

Additional Business
A. Report of the County Administrator

B. Commissioner Comments

Adjournment at Call of the Chairperson



