Agenda
Finance & Administration Committee
West Olive Administration Building - Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, Augustl 1, 2026
9:30 AM

Public Comment

Approval of Agenda (Voice Vote)

Consent Resolution:

Approval of minutes from the July 14, 2026, Finance & Administration Committee meeting.
(Voice Vote)

Agenda and Action Requests:

Statement of Review (Roll Call)
Suggested Motion:

To approve the Statement of Review.

Accounts Payable (Roll Call)
Suggested Motion:

To approve and forward to the Board of Commissioners the general claims in the amount of
$18,969,644.45 as presented by the summary report for July I, 2026, through July 31, 2026.

GIS Data Sharing (Roll Call)
Suggested Motion:

To approve and forward to the Board of Commissioners the Data Sharing Agreement with the
Michigan Department of Technology, Management and Budget for the mutual exchange of
Geographic Information System Data and Digital Orthoimagery Data to allow public download
of Ottawa County's address points, road centerlines, and tax parcels via the State of Michigan
Open Data Portal.

Broadband Wired Infrastructure Amendment (Roll Call)
Suggested Motion:
To approve and forward to the Board of Commissioners the Second Amendment to the

Broadband Wired Infrastructure Expansion Partnership Agreement with [23Net to extend the
contract through March 31, 2027.



5. Allocation of Unassigned General Fund Balance (Roll Call)
Suggested Motion:

To approve and forward to the Board of Commissioners the recommendation to transfer
$12,500,000 to the Capital Improvement and Commit $800,000 for Use in the in the Strategic
Planning Fund.

6. Quarterly Financial Status Report (Roll Call)
Suggested Motion:
To receive for information the detailed Financial Statements for the General Fund and Mental

Health Fund, as well as a higher level summary for the Special Revenue Funds, through the
end of the 3rd quarter of Fiscal Year 2026.

7. Budget Adjustments (Roll Call)
Suggested Motion:
To approve and forward to the Board of Commissioners the FY2026 budget adjustments per
the attached schedule.

Discussion Items
Public Comment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.
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