Agenda
Finance & Administration Committee
West Olive Administration Building - Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, July 14, 2026
9:30 AM

Public Comment

Approval of Agenda (Voice Vote)

Consent Resolution:

Approval of minutes from the June 9, 2026, Finance & Administration Committee meeting.
(Voice Vote)

Agenda and Action Requests:

Statement of Review (Roll Call)
Suggested Motion:

To approve the Statement of Review.

Accounts Payable (Roll Call)

Suggested Motion:

To approve and forward to the Board of Commissioners the general claims in the amount of
$16,587,121.53 as presented by the summary report for June |, 2026, through June 30, 2026.

Agricultural Conservation Easement (Roll Call)

Suggested Motion:

To approve and forward to the Board of Commissioners a Michigan Department of Agriculture
and Rural Development grant agreement for the agricultural conservation easement on the
Rillema property in the amount of $241,200.

Agricultural Conservation Easement (Roll Call)

Suggested Motion:

To approve and forward to the Board of Commissioners a Michigan Department of Agriculture
and Rural Development grant agreement for the agricultural conservation easement on the
Klein property in the amount of $134,550.

Audit Services (Roll Call)

Suggested Motion:

To approve and forward to the Board of Commissioners the agreement with Vredeveld-
Haefner LLC to extend the current contract for professional audit services for Ottawa County
and related entities for one additional year at a total cost of $133,875.
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Board of Canvassers Per Diem (Roll Call)
Suggested Motion:

To approve and forward to the Board of Commissioners the request from the Clerk/Register’s
Office to raise the Board of Canvassers per diem rates to $150 for a full day and $75 for a half
day.

Full Faith & Credit to Terrace Drain (Roll Call)
Suggested Motion:

To approve and forward to the Board of Commissioners the Resolution pledging the full faith
and credit of Ottawa County for the Terrace Drain Drainage District Note in an amount not
to exceed $556,704.42.

Veterans Services Relocation (Roll Call)

Suggested Motion:

To approve and forward to the Board of Commissioners a contract with JKB Construction for
the Veterans Services renovation project at a not to exceed cost of $134,746.

Fillmore Administration Building Interior Renovations (Roll Call)

Suggested Motion:

To approve and forward to the Board of Commissioners the contract with Fishbeck for
architectural and engineering design services related to the Fillmore Administration Building
modifications to accommodate the Equalization Department, expand the Facilities Maintenance

Department, and create new storage space for the Sheriff's Office at a not to exceed cost of
$92,100.

. James Street Campus Interior Renovations (Roll Call)

Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Fishbeck for
architectural and engineering design services and construction documentation services for the

James Street Community Mental Health facility and Building D renovations in an amount not
to exceed $118,300.

. Legal Services Director Position Regrade (Roll Call)

Suggested Motion:
To approve and forward to the Board of Commissioners the request to regrade the Legal
Services Director position from a Grade |9 to a Grade 20 on the Countywide Wage Scale at
a cost of $13,231.

. Budget Adjustments (Roll Call)

Suggested Motion:
To approve and forward to the Board of Commissioners the FY2026 budget adjustments per
the attached schedule.

Page 2 of 3



Discussion Items

|. Treasurer’s Quarterly Update; Cheryl Clark
Public Comment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.
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