Josh Brugger
Chairperson

Phil K
v Vice—ChIairp:)r/secgﬁ
Ottawa County

Board of Commissioners
To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, June 23, 2026, at 9:00 AM
for the regular meeting of the Board at the Ottawa County Fillmore Street Campus in West Olive,
Michigan and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call
4. Correspondence

A. Sheriffs Award; presented by Sheriff Eric DeBoer

I. Captain J. Douglas for completion of FBI National Academy
B. Customer Service Awards; presented by Chair Josh Brugger

I. Sam Bode; Environmental Public Health

C. 58" District Court, Probation & Community Corrections 2025 Annual Report; presented
by Chief Judge Craig Bunce

D. Sheriff's Office 2025 Annual Report; presented by Sheriff Eric DeBoer

E. Officers’ Compensation Commission Determination (to receive for information)

5. Public Comment
6. Approval of Agenda (Voice Vote)
7. Consent Resolutions: (Roll Call)

Suggested Motion:
To approve the Consent Resolutions as presented.

From the County Clerk/Register

A. Approve the minutes of the May 19, 2026, Board of Commissioners meeting.

Jim Barry | Jordan Jorritsma | Doug Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | John Teeples | Sylvia Rhodea | Allison Miedema

12220 Fillmore Street | West Olive, Michigan 49460 | 616-738-4898 | miOttawa.org



B.

Approve the minutes of the June |, 2026, Board of Commissioners work session.

From the Finance & Administration Committee

C.

Accounts Payable

Suggested Motion:
To approve the general claims in the amount of $21,900,320.37 as presented by the
summary report from May |, 2026, through May 31, 2026.

Natural Gas Supply

Suggested Motion:
To approve the Master Retail Natural Gas Supply Agreement with Constellation Energy
for the supply of natural gas to Ottawa County facilities.

FY2027 Corrections Plan
Suggested Motion:

To approve the Fiscal Year 2027 Michigan Department of Corrections Plan and
Application.

Finkler Farmland Conservation Easement

Suggested Motion:

To approve an option agreement with Dennis W. Finkler for the development rights to
40.25 acres of farmland in Chester Township at a cost of $250,000 covered by a donation,
grant funding, and privately raised funds.

Parks On-Call Pay
Suggested Motion:
To approve the request for the Parks and Recreation Department to implement On Call

Pay for the Guest Services Supervisor and the Reservation Specialists.

Jail & Prosecutor Interlocal Agreements

Suggested Motion:

To adopt the Resolution approving the 10-year Interlocal Agreement between Ottawa
County, Allegan County, and the City of Holland for jail transport and housing of Allegan
residents arrested in the City of Holland, as well as terminating the Interlocal Agreement
between Ottawa and Allegan counties for shared prosecutor services.

Sheriff's Office Personnel Requests

Suggested Motion:
To approve the request from the Sheriff's Office to add 1.0 FTE deputy to be assigned to
Holland Charter Township.



J.

Budget Adjustments
Suggested Motion:

To approve FY2026 budget adjustments per the attached schedule.

From the Planning & Policy Committee

K.

Idema Explorers Trail Allendale Segsment

Suggested Motion:

To approve the easement agreement for the Stam Property in Allendale Township in the
amount of $2,100.00 and authorize the Parks Director to take all actions necessary to
implement the intent of the Commission in this matter.

Upper Macatawa Natural Area Restrooms

Suggested Motion:

To approve the contract with Midwest Construction Group for the construction of a
restroom building at the Upper Macatawa Natural Area at a total cost of $711,741.96 and
to appropriate revenue and matching expense of $20,000 to the capital project from the
Capital Fund balance for FY26.

Housing Advisory Board

Suggested Motion:
To approve the Resolution to disband the Ottawa County Housing Commission and
create the Ottawa County Housing Advisory Board with originating bylaws.

Solid Waste Financing Ordinance

Suggested Motion:
To approve the Resolution adopting the Ottawa County Solid Waste Financing
Ordinance.

Agenda and Action Requests:

A.

Post-Execution Contract Ratification (Roll Call)
Suggested Motion:
To ratify all contracts on the Ratification Report pursuant to the County’s Contracting

policy.

Debt Management Policy (2™ reading) (Voice Vote)
Suggested Motion:
To approve the revised Debt Management Policy for a second reading.

Legal Services Policy (2™ reading) (Voice Vote)

Suggested Motion:
To approve the revised Legal Services Policy for a second reading.



D. Tuition Reimbursement Policy (2™ reading) (Voice Vote)
Suggested Motion:
To approve the revised Tuition Reimbursement Policy for a second reading.

IS[

E. Salary and Wage Continuation Policy (1™ reading) (Voice Vote)

Suggested Motion:
To approve the revised Salary and Wage Continuation Policy for a first reading.

F. Personnel Requisition Policy (1™ reading) (Voice Vote)
Suggested Motion:

To approve the newly drafted Personnel Requisition Policy for a first reading.

G. Strategic Plan (Roll Call)
Suggested Motion:
To approve the Resolution adopting the 2026-2028 Strategic Plan.

Committee Reports
Public Comment

Additional Business

A. Report of the County Administrator

I. Community Mental Health Authority Update; presented by Deputy County
Administrator Brian Dissette & CMH CEO Michael Brashears

B. Commissioner Comments

Adjournment at Call of the Chairperson



58th District Court

2025 Annual Report

Honorable Craig E. Bunce, Chief Judge

Honorable Juanita F. Bocanegra, Chief Judge Pro Tem
Honorable Judy K. Mulder



The Judges of the 58t District Court

Honorable Craig E. Bunce, Chief Judge

Grand Haven District Court

Honorable Judy K. Mulder Honorable Juanita F. Bocanegra
Hudsonville District Court Holland District Court



58t District Court

OUR VISION

Be sensitive and responsive to the needs of a diverse community.

Develop and maintain the highest level of services to the public and legal Our Mission
community to effectively and efficiently use public resources.

The mission of the 58th
Utilize technology that will assist court personnel to increase citizen
access and convenience to the court. District Court is to
Promote a safecommunity, identify areas where intervention is necessary, interpret and apply the
network with other departments and agencies to persuade behavior
change. law with fairness,
Recruit and maintain the highest quality staff, provide training, resources equality and integrity

and support to meet the needs of internal and external customers.

and promote public
Insure that court procedures and structures best facilitate the expedient

and economical resolution of matters before the court. accountability for

Share important management information with staff through quality improved quality of life
communication.

in Ottawa County.
Refine procedures and facilities that provide a secure environment for

public and staff.

Promote innovative ways of resolving problematic issues facing the courts
service to the public.

Continue to promote and investigate therapeutic and problem solving
techniques for defendants and litigants.



The 58 District Court Judges and staff are committed to and take pride in serving Ottawa County justly and

with sincerity. The District Court is equally committed to continuous improvement through organizational and

process review and implementation of innovative ideas. This mission is accomplishedthrough regularly

scheduled Judges meetings, staff meetings and leadership
team meetings.

Each of our three court locations is staffed by a Chief
Clerk, Court Recorders and staff assigned to one of four
divisions: Criminal, Traffic, Civil and Probation. Court
staff is responsible for daily tasks including processing
documents, receipting for and disbursing payments,
scheduling hearings, responding to public inquiries,
providing oversight and drug testing defendants and
managing every case filed in the Court.

District Court also employs one attorney magistrate and two

In 2025, Court staff opened
and processed nearly 43,500
cases, entered over 38,500
dispositions and receipted for
over $5.25 million dollars.

part time magistrates. The magistrates are appointed by the Chief Judge and are authorized under statute
to conduct informal hearings on traffic citations, issue search and arrest warrants, conduct arraignments,
set bonds, accept some criminal pleas and conduct small claims hearings. Along with all four Judges, the

2025 Major Highlights

‘ Transitioned to the Michigan Supreme Court’s MIiFILE
electronic filing system for our entire civil docket

‘ Performed 576 marriages at our three locations

& Procured over $550,000 in grant funding for critical
community corrections programs and problem-solving courts
aimed at addressing root causes of criminal behavior, such as
substance use disorders and mental illness, reducing recidivism
and saving lives thereby making our communities stronger

¢ Experienced a 25% increase in general civil caseload and
10% increase in misdemeanor caseload

@ Ordered 16,419 hours of community service benefitting our
community a total labor value of $204,910 in services performed

. Probation managed nearly 7,500 contacts with defendants
in addition to conducting 2,954 field supervision checks

magistrates also serve nights and
weekends on a rotating basis to authorize
after hour search or arrest warrants and
perform marriages.

The Court would like to express gratitude
and appreciation to all of the District Court
staff for their dedication and hard work.
Without them, the Court would not be able
to provide exceptional service to our
community.

Our Judges and staff are extremely proud
and honored to serve the citizens of Ottawa
County in a manner that inspires trust and
confidence in the judiciary.



Our Staff

58 District Court Organizational Chart
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District Court Venues

The venue lines of the three locations of the 58 District Court are
established pursuant to a Local Administrative Order (LAO) signed

by the Chief Judge and approved by the State CourtAdministrative Office of the Michigan Supreme Court.

Pursuant to that LAO, cases arising in Ottawa County are filed either in the Grand Haven, Holland or Hudsonville
locations based on the municipality of where the incident occurred or the cause of action arose. Additionally,

Holland District Court’s jurisdiction includes the portion of Holland City located in Allegan County pursuant to
MCL §600.8101.

Grand Haven
District Court

Hudsonville
District Court

* All criminal and civil infraction cases arising in Olive and Port Sheldon Townships are
filed in Grand Haven District Court whereas all civil cases arising from Olive and Port
Sheldon Townships are filed in Holland District Court.



Strategic Initiatives

Launch of MiFILE for Civil Dockets

MIFILE is Michigan's statewide electronic filing (e-filing) system. It allows attorneys,
and litigants to submit and serve court documents online 24/7, eliminating the

need to travel to a courthouse or wait in line. F I L E

In November 2025, the 58™ District Court transitioned to mandatory e-filing via

MIFILE for all civil cases filed in the Court. However, the Court has a thorough

Access Plan in place which is designed to ensure sufficient and meaningful access to

court services for any litigants who are unable to remotely file court documents electronically.

Problem Solving Courts and Community Correction Programs

In 2025, the Court continued its longstanding tradition of seeking out and being awarded over a half of
million dollars in grant funds from the State of Michigan. These grant dollars primarily fund all of the
operations and programmatic needs of the Court’s Mental Health Treatment Court, all four Sobriety
Treatment Courts as well as felony pretrial release supervision through the 58 District Court Probation
and Community Corrections Department.

These specialty problem solving courts and programs are critical in appropriately and effectively handling
the Court’s high risk and high needs cases. This is achieved by leveraging evidence based best practices
proven to reduce recidivism and provide

highly effective jail alternatives and treatment
to nonviolent offenders with substance use In FY25, the 58t District Court

disorders and mental illnesses. received $544’443 in grantfunding
from the state of Michigan

$278,338

$174,000

$92,105

Community Corrections Sobriety Treatment Mental Health
Court Treatment Court



2025 Budget

FY25 District Court Operating Costs

M Personnel
= County Administration
 General Operational

W Contracts/Jury

DISTRIBUTION OF REVENUE

$2,459,056 * Revenue

See breakdown below

$1,643,372

$704,418
% $253,420 $266,102
= =

Ottawa County  State of Libraries ~ Municipalities Crime Victims
General Fund  Michigan (Restitution)

*OTTAWA COUNTY GENERAL FUND

REVENUE BREAKDOWN
$1,833,610

$531,608
% $59,790 $34,048

Criminal and Civil State Bond Forfeitures
Traffic Reimbursements




Assessments and Collections

The 58th District Court takes pride in our efforts to collect assessed fines, costs and restitution and
continues to be among the leaders in the state in trial court collection rates. Diligently enforcing the
financial sanctions imposed by the Court is vital to maintaining the Court’s integrity and credibility
by ensuring appropriate compliance with the Court’s orders. Moreover, successful collection efforts
increase County revenue while also providing restorative justice to victims and increasing citizens’
sense of security and publictrust in County services and the entire judicial process.

The Court is required to report our outstanding receivables by revenue code, age of debt and by
casetype to the State Court Administrative Office for the time period of July 1 through June 30 each
year. Therefore, these numbers are reported through June 30, 2025 for this report and not for the

calendar or fiscal year.

th . .
Assessments and Payments The 58% District Court
46,000,000 collections program is closely
55'000'000 monitored by the State Court
. T Administrative Office to ensure
4,000,000 )
3,000,000 all the Court’s collection efforts
. T are in compliance with all
2,000,000 . . .
; requirements outlined in the
1,000,000
‘ court rules, statutes and
0 .
2021 2022 2023 *2024 *2025 published performance
metrics. The 58t District Court
B Adjusted Assessments Payments Received

is consistently deemed

to be in compliance as a result of its comprehensive collection program.

*The overall collection rate on our outstanding Collection Rates
receivables for sanctions imposed in 2024 was 68% and
was 60% for sanctions imposed in 2025 as of Jung30,
2025. These rates are lower than collection rates from Assessed as of June 30, 2025
previous years because the debt assessed by the Court 2019 96%
in late 2024 and in 2025 will be adjusted and collected 2020 95%
moving forward as court ordered installment payments 2021 91%
plans are paid off in the future. 202z B6%

2023 81%



Caseload Trends

CIVIL CASES IN THE 58™ DISTRICT COURT

The District Court’s general civil jurisdiction covers disputes where money judgments are sought in an
amount not exceeding $25,000 for conduct alleged to be tortious, in breach of contract or otherwise in
violation of civil law. Parties may also file claim and delivery actions in the District Court seeking to recover
personal property.

The District Court’s jurisdiction includes cases brought under the Summary Proceedings Act. These
special proceedings provide for the prompt resolution of disputes between landlords and tenants relating
to the payment of rent or other terms of the rental agreement. Parties seeking the repossession of real
property following mortgage foreclosure or forfeiture of land contracts will also normally employ the
expedited procedures set forth in the summary proceedings statutes. The District Court exercises both
legal and equitable powers in adjudicating and enforcing the rights of parties to these actions.

Civil Caseload Trends

Small claims proceedings
also fall within the District
Court’s exclusive
jurisdiction. In civil actions
where money judgments
are sought for no more

B 3,357 3,511 3,515 3,213 than $7,000 beginning
656 436 780 894 688 January 1, 2024, the parties
may agree to the more
2021 2022 2023 2024 2025 informal procedures under
—~o-General Civil Summary Proceedings Small Claims the Small Claims Act.

Small Claims trials may be held before a judge or magistrate. There is no right to a trial by jury, representation
by an attorney or appeal of a judgment entered by the judge. A party sued in small claims court may elect to
remove the case to the general civil docket to preserve those rights. A trial in small claims court is a more
informal procedure with relaxed rules of pleading and evidence.The goal of the judge or magistrate is to arrive
at a prompt decision that provides “substantial justice” for the litigants.

In many civil cases brought in the District Court, one or more parties are not represented by an attorney.
The District Court staff is well trained to provide courteous procedural assistance to these unrepresented
litigants without giving legal advice. Additionally, small claims and summary proceedings actions require
a higher degree of staff time in preparing and processing, summons, arranging for service of process and
preparation of judgments than in cases brought in the regular civil docket where more of the
responsibilities fall on the parties or their attorneys.
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Criminal Cases in the District Court

Search and Arrest Warrants:

All criminal cases originate in the district court in Michigan. Moreover, the district court is often involved
early in the criminal investigation process since all search warrants are issued by district court magistrates or
judges. Search warrants are commonly issued after business hours to obtain a blood sample from a person
suspected of operating under the influence of alcohol or drugs who have refused to voluntarily submit to a
chemical test. Thus, assigned judges and magistrates are available on a 24/7 basis, 365 days a year to receive
and rule on search warrant requests. In 2024, the judges and magistrates reviewed and signed 894 search
warrants. All judges and magistrates are equipped to review and issue search warrants electronically from
various locations in the county. This procedure avoids the delay and inconvenience of requiring law
enforcement personnel to travel to the judge’s or magistrate’s home to obtain an after-hours warrant.
Search warrants are also issued to assist law enforcement in the investigation of drug, sex and other
offenses by authorizing the search of homes, vehicles, computers and mobile electronic devices.

Arrest warrants are issued by district court judges and magistrates if authorized by the prosecuting official
and upon sworn testimony establishing probable cause. Such warrants may be issued prior to an arrest or
following a warrantless arrest by police where the prosecution authorizes the complaint. When issuing an
arrest warrant, the judge or magistrate may allow a defendant to post bond and be released prior to his or
her first court date. Alternatively, the judge may require that no release take place prior to the initial court
appearance.

Arraignment:

Following a warrantless arrest, a criminal complaint must be filed with the district court after being sworn to
by law enforcement and authorized by the prosecutor. The defendant will then be arraigned before a
district court judge or magistrate or bond will be set within 24 hours of the arrest. If a warrant is authorized
prior to arrest, arraignment is required in the district court following the defendant being taken into
custody. In most misdemeanor cases, a criminal charge can also be initiated by law enforcement without a
sworn complaint by issuance of a citation to the defendant with instructions to appear in court on the next
regularly scheduled arraignment day. In any of these situations, defendants appear in the district court in
person or by video for purposes of arraignment where they are notified of the nature of the charges and
possible penalty along with their constitutional trial rights. The defendant is also advised of the right to
counsel including, where appropriate, the right to a court appointed attorney.

The court will also consider whether a defendant qualifies for pre-trial release and what type of bond or
bond conditions may apply. In felony or domestic violence misdemeanor cases, the courts’ probation
department completes a bond screen for the judges’ review before arraignment. The bond screen process
provides the court with a detailed history of the defendant including past criminal behavior, employment
and family information, mental health and substance abuse history. The judge uses this information to
balance the general right of an incarcerated defendant to be free on bail with the risk of flight or risk to
public safety if released on bail.
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Misdemeanor Cases:

Misdemeanor cases will then proceed to trial or sentencing in the district court following entry of a plea by
the defendant. Defendants convicted of misdemeanor charges following trial or guilty plea may be
sentenced immediately. However, in many cases constitutionally guaranteed victims’ rights will require an
adjournment so that the victim will have an opportunity to appear and make a statement at sentence. The
court must order restitution to a victim as part of its sentence. Sentencing options include the imposition of
jail, fines, court costs, restitution, substance abuse or mental health counseling, community service, vehicle
immobilization, driver’s license suspension, deferred sentencing and/or participation in a treatment court.

Felony Cases:

The ultimate disposition of any offense that carries a maximum incarceration of more than one year in jail
occurs in the circuit court. Prior to such a case being transferred or “bound over” to the circuit court,
however, arraignment and preliminary examination are scheduled in the district court. At a preliminary
examination the prosecutor is required to submit evidence that convinces a district court judge that

“probable cause” exists to believe the defendant has committed a felony before the case will be sent to
the circuit court for trial.

Changes enacted by the Michigan Legislature in 2014 added a requirement of a “probable cause
conference” prior to the preliminary examination and also broadened the authority of a district court
judge to accept felony pleas of guilty before a case is sent to circuit court for sentencing. Both of these
procedures were already in place in the 58 District Court but are now mandated on a state basis.

Felony and Misdemeanor Caseload Trends

1,951
1,773 1,750 1,770 = 4
2021 2022 2023 2024 2025
=@=-Misdemeanor (OM and SM) Felony
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Operating While Intoxicated

Operating while intoxicated offenses involve a broad range of offenses brought under state statutes or
municipal ordinances. Traditional charges of “drunk driving” involve allegations that a person has operated a
motor vehicle while under the influence of alcohol or while visibly impaired by alcohol. Operating while
intoxicated offenses now include charges of operating with an unlawful blood alcohol (.08%), operating with a
high blood alcohol level (.17%) or a minor operating with an unlawful blood alcohol level (.02-.07%). The
statutes also prohibit operation of a motor vehicle under the influence of a controlled substance, operating
while impaired by a controlled substance or operation of a motor vehicle with any level of an illegal (schedule 1
and marijuana) controlled substance in a person’s body. Operating while intoxicated charges may involve
aggravating circumstances which include operating with a minor passenger, offenses charged as a second or
third offense, or operating while intoxicated causing death or serious injury. Some of these aggravating
circumstances may elevate the offense from a misdemeanor to a felony level offense.

Despite the expansion of offenses chargeable as operating while intoxicated, the court has seen a general
downward trend in charged offenses over the past three years.

Given the danger to the community posed by persons who operate while intoxicated, the court and probation
department diligently monitor these people through various levels of intervention including the Sobriety
Treatment Court, Intensive Supervised Probation and use of alcohol detection technology. This technology
includes the use of automobile interlock devices, 24 hour alcohol monitoring devices which are used to monitor
abstinence along with the traditional techniques involving random home checks and mandatory drug and
alcohol testing at the court. The court also oversees referral to substance abuse therapy including 12 step
programs. Violations of court mandated abstinence or therapy will result in probation violation complaints
with the violator facing jail time and potential revocation of probation.

OWI/OWVI Caseload Trends

890 — ¢ G— O

2021 2022 2023 2024 2025
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Criminal Traffic Docket

FELONY AND MISDEMEANOR TRAFFIC

Criminal traffic offenses include such offenses as reckless driving, open intoxicants in a motor vehicle,driving
while your license is suspended, no insurance, expired plates and failing to stop after involvement in a
motor vehicle accident.

Felony and Misdemeanor Traffic Caseload
Trends

W*‘

2021 2022 2023 2024 2025

NON TRAFFIC CIVIL INFRACTIONS AND PARKING VIOLATIONS

District Court also processes and receipts for payments on many parking violations and other non-traffic
offenses. Some of the most common non-traffic offenses include barking dog, dog at large, property code
violations, noise/nuisance violations, watercraft offenses and state park offenses.

Parking and Non-Traffic Civil Infractions

Caseload
1,153 1,050
835 810 788
2021 2022 2023 2024 2025
=8—Parking Non-Traffic Infractions
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Civil Infraction Violations

Most violations of the Michigan Vehicle Code are civil infractions which generally do not carry a jail
penalty, the most commonly cited offense being speeding. A civil infraction can be charged under state
statute or a local ordinance by a municipality. A person charged with a civil infraction can admit
responsibility for the infraction, pay their fine online or mail their fine to the District Court. A person may
request an informal or a formal hearing if they deny responsibility for the infraction. At an informal
hearing the evidence is presented to a magistrate without a prosecuting attorney present. At a formal
hearing, the evidence is presented by a prosecuting attorney to a district court judge. The defendant may
be represented by an attorney to present the defendant's case. A defendant may appeal their case to a
formal hearing if they are found responsible at an informal hearing.

Civil Infraction Caseload Trends
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Case Clearance Rates and Case Age

All Michigan trial court performance metrics, including the 58 District Court’s, are published by the
Michigan Supreme Court on an Interactive Court Data Dashboard at the following link:
https://www.courts.michigan.gov/publications/statistics-and-reports/interactive-court-data-dashboard/

Clearance Rates

Clearance rates compare the number of

. . . 100
dispositions and the number of cases filed.
Clearance rates naturally fluctuate above 20

0

and below 100% and represent a key

2025 Clearance Rates

Felony Misdemeanor Civil Civil

performance measure to gauge whether .
Infractions

the Court is keeping up with its caseload.

Age of Caseload

Measuring the age of active pending and disposed cases is critical and fundamental in promoting access to
justice by ensuring the Court is processing and disposing of cases in a timely manner. Case age guidelines are
established, tracked and reported by the Michigan Supreme Court for each case type category.

The 58 District Court judges, leadership team and court clerks monitor this critical performance metric and
are continuously engaged in process improvement as the Court strives to meet and/ or exceed these
guidelines while also giving appropriate consideration necessary to provide procedural and substantive due
process in each individual case.

General Civil Case Age Statute and Ordinance Misdemeanor
100% 100% 98% 98% o5% Case Age
0% 929% 94% 94% 94%
Case age is a
critical
performance
metric to
ensure all cases
are scheduled ]
2021 2022 2023 2024 2025 i 2021 2022 2023 2024 2025
o - o andresolved in
® Adjudicated within 455 days from filing (Guideline is 98%) ) Adjudicated within 126 days from appearance (Guideline is 95%)
a timely
Felony Case A
Summary Proceedings Case Age manner thereby elony Lase Age
94% 96% 95% 96% 96% i
promoting s25
fundamental % 73% 75%
B6%
access to the
Court and
ensuring due
process.
2021 2022 2023 2024 2025
2021 2022 2023 2024 2025

Adjudicated within 126 days from filing (Guideline is 95%)
= Prelim Exams held within 28 days of arraignment (Guideline is 75%)

16


https://www.courts.michigan.gov/publications/statistics-and-reports/interactive-court-data-dashboard/

The mission of the 58" District Court P b t.
Probation and Community Corrections ropaton

Department is to enhance public

safety by enforcingcourt orders while
o & Reports, Screens and Assessments:

Bond screens are conducted to assist the Court in setting bond
at the initial court appearance for an offender. This screening
provides information to the judge on factors such as the

holding offenders accountable by
utilizing services and resources.

defendant's criminal and substance abuse history, mental
health, record of court appearances, the seriousness of the
offense and ties to the community.

The bond screen is then considered by the judge to determine
the defendant's threat to the community if released as well as IN 2025. A TOTAL OF 1.051
their likelihood of returning to Court for future proceedings. i’ ’

The bondscreen also provides information to assist this Court INDIVIDUALS WERE
in setting bond conditions including whether no contact with

SENTENCED TO DISTRICT

the victim should be ordered and/or drug and alcohol COURT PROBATION
monitoring is needed.

Following conviction, the judge may order a pre-sentence
investigation. These are face-to-face interviews that a

probation officer conducts with the offender, to gain background information. Pre-sentence investigations
address the severity of the offense, prior criminal history, the possibility of drug or alcohol abuse, mental
health issues and the offender's attitude. Additionally, victims of the offense will be contacted and
advised of their right to speak at sentence and to have the Court determine proper restitution. The
probation officer provides a written pre-
_ sentence report to the Judge and defendant
prior to sentencing. A substance abuse

assessment is a normal component of a

58™ DISTRICT COURT PROBATION CONDUCTED:
1,206 PRE-SENTENCE INVESTIGATIONS
1,582 BOND SCREENS
7,497 PROBATION CONTACTS
2,954 FIELD SUPERVISION CHECKS
196 COMMUNITY SERVICE INTERVIEWS

presentence report. Completed by a trained
probation officer or treatment specialist, it
helps to determine the offender's suitability
for substance abuse treatment and
placement into a specific treatment
modality/setting. This evaluation includes
gathering information on current and past
use/abuse of drugs, criminal history, treatment history, and familial and educational histories.

Testing and Supervision:

Probation supervision involves either the probationer reporting to their probation officer at the office for a
regularly scheduled meeting or submitting to a random drug or alcohol test. Field supervision officers will,
however, often visit a probationer's residence to determine if the offender is abiding by their probation order,
following curfew and to monitor their home environment. The officer may request that the offender submit to
a preliminary breath test or oral fluid test to check for alcohol or drug use, a search of their person or a search
of their residence.

17



MONITORING
COMPLIANCE

Drug Testing Probation uses automated lab quality analyzers

in each court location and has eliminated the previous practice of
using pre-determined 4-panel

drug “dip cards”. Staff In 2025. 54 306 |
subjectively interpreted dip 4 s =eilEES

card results in determining were collected and

drug use and/or sample adulteration and the 4 panel dip cards did not allow 337,934 assays tested, of
for customized drug testing for the probationer nor did they allow for alcohol
testing. The system in place now allows for immediate and accurate results
for several drugs while also allowing for EtG (alcohol use) testing on site.

which 10,290 assays were

positive (3%).

Electronic Monitoring

Continuous Alcohol Monitoring Summary (CAM) units help to ensure sobriety and compliance with
probation conditions.
Remote Breath Monitoring units help to ensure sobriety and compliance with probation conditions.

Global Positioning Systems (GPS) aid in monitoring the location of defendants charged with domestic
violence and sex related crimes.

ANNUAL | 284 21,210 : 902,005 : 71.0%
CONTINUOUS = E :

ALCOHOL ; :
MONITORING : ; :

- i =D | gl
—4 = & % M = €
Em ANNUAL 189 151 | 11,470 51,587 46,073

ALCOHOL
MONITORING

ANNUAL : 79 i 73 ‘! 6,539 : 9.2MIL | 38%
GLOBAL i ; ; : :

POSITIONING
SYSTEMS
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Sobriety Treatment
Programs

In May of 2025, the 58" District Court Sobriety Treatment Program in Holland celebrated 21
years of successful operation in changing lives and reuniting families. In 2014, Judge Bunce

started a Sobriety Treatment Program in Grand Haven to serve the number of northern
Ottawa County residents who were not able to travel tothe Holland Sobriety Treatment
Program. Both Holland’s and Grand Haven’sSobriety Treatment Courts have had numerous
successes throughout the years. These successes include supporting and helping
participants receive treatment to maintain a drug and alcohol free life, seeing hundreds of
participants successfully complete the program and obtain employment while significantly
reducing recidivism rates. The Holland program was also designated as a National Academy
Court for three years by the National Center for DWI Courts, in conjunction with the

National Highway Traffic Safety Administration.

In October 2018, Judge Mulder started a Sobriety Treatment
Program in Hudsonville to serve the number of Ottawa County
residents who were not able to travel to the Grand Haven or Holland
Sobriety Treatment Programs.

“As a new Judge, | decided to start a Sobriety Court. During my
short time on the bench, | was surprised by the number of repeat
Operating While Intoxicated cases that were presented in my
Court. | am passionate about helping those repeat offenders by
assisting them to make positive life changes through best practices
and thereby making our community safer. Prior to becoming a
Judge, | was exposed to Drug/Sobriety Courts as a representative of the team on the 20 Circuit Court. | have personally heard
the testimony of many successful participants and their family members of how the program has helped change their

lives. Through this experience, | became convinced that these Courts work and already have begun to see the progress in my
Sobriety Court participants.” — Honorable Judy Mulder

“Making friends and actually bonding with people in the program is a
huge part of it. We are all each other’s support group.” - STP Participant

Mental Health Treatment Court

On July 1, 2014, the 58 District Court established a Mental Health
TreatmentCourt (MHTC) with grant funds. The goal of this treatment
court is to balance criminal justice goals, due process rights of the
offender and mental health treatment and services. This balance is
achieved through the use of court and community resources to
connect participants with the appropriate and individualized
treatment options while maintaining accountability for the crime
committed and improving the overall community and public safety.
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Section 1090 (Mental Health) Treatment Court

One of the primary reasons for having the Section 1090 Court is to
The Mental Health Treatment

Court facilitates participant
engagement in individualized

offer more collaborative services and effective alternatives to
individuals with mental health needs charged with crime. Without

treatment to culminate in a Section 1090 Court, these individuals face many challenges in the
positive legal outcomes while criminal justice system suchas having to remain in jail, potentially
promoting public safety, unable to post even minimal bail while their mental health issues

wellness and recovery go untreated

tf..'rough Co,laboraﬁon .in a Participants Who are Holland Section 1090 Court
highly structured specialty Team Members
court setting. accepted into the

Section 1090 Court

have a serious mental Hon. Bradley Knoll, Presiding Judge

. . . . s Leticia Gonzalez-Ortiz, Coordinator
illness, serious emotional disturbance or a developmental disability Michael Hansen, Case Manager

which significantly impacts their ability to function independently, Denise Tyler, MDOC Probation Agent

are overage 17 and are charged with a non-violent offense. Once Meghan Hurley, Prosecutor
Anna White, Public Defender

Amanda Sheffield, Ottawa CMH

Dave Blakely, Gateway Services

admitted into the program, participants are connected to
comprehensive and individualized treatment support and services.

Participant
progress is
N 2025, THE PROGRAM ADMITTED closely monitored through active and engaged case
16 NEW PARTICIPANTS AND THERE management in orderto maximize the benefits of being
WERE 11 SUCCESSFUL GRADUATES involved in the program. Section 1090 Court also
FROM OUR PROGRAM. involves frequent court appearances and support

groups as well as awarding various individualized
incentives for compliant behaviors and sanctions when appropriate.

N1l

MEDICATION IMPROVED QUALITY IMPROVED MENTAL IMPROVED IMPROVED
COMPLIANT OF LIFE HEALTH EMPLOYMENT EDUCATION
STATUS

100
9
8
7
6
5
4

=N W
O O OO0 O0OO0OOoO oo

M 58DC GRADUATES W STATEWIDE GRADUATES
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The Sobriety Treatment Program (STP) is a four phase
intervention program for adults who have pled guilty
to more than one alcohol offense and who are having
difficult staying clean and sober. It is a collaborative
effortbetween the District Court, the Prosecutor’s
Office, the participant’s attorney, community and
police agencies, case management and treatment
programs. By working together, the team seeks to
provide a variety of programsand consistent

Sobriety Treatment Programs

2025 Courtwide Program Statistics

New Enrollments 37

Successful Discharges

41 (85% Success Rate)

10% of graduates improved their education level
42% of graduates improved employment status

Hours of community
service performed

1,530

Average days of sobriety | 326

Drug of Choice

28 Alcohol
9 Marijuana

supervision geared toward supporting and helping

the participant maintain a drug and alcohol free life.

Program alumni serve as peer-to-peer

mentors by meeting with new

participantsfor the first few weeks in the
program to ensure they feel welcome
and encouragedas they work towards
program goals and achieving sobriety.

The STP involves frequent court
appearances, random drug and
alcohol testing as well as group and
individual counseling. The Court
awards incentives for compliant
behaviors and imposes sanctions for
negative behavior. Participants who

do not comply with the rules may be placed in short-term custody, have phase

advancement delayed or face a variety of other sanctions. The STP Team consists of a

defense attorney to protect the rights of the participant, a prosecuting attorney who

assists in reviewing the cases for legal eligibility, a case manager who provides direct

supervision to the participant, a treatment provider who is responsible for educating

and helping the participant and a surveillance officer who conductshome visits.

Holland STP Team Members

Hon. Juanita Bocanegra, Presiding Judge
Alma Valenzuela, Program Director
Leticia Gonzalez-Ortiz, Case Manager
JP Tallent, Case Manager
Kevin Rahn, Case Manager
Jessica Dozeman, Surveillance Officer
Alicia Jett, Surveillance Officer
Sara Matwiejczyk, Prosecutor
Brandon Barthelemy, Public Defender
Andrew Villanueva, Public Defender
Jordie Vanderwal, Therapist
Clara Mascorro, Arbor Circle
John Weatherwax, Holland Public Safety

Grand Haven STP Team Members

Hon. Craig Bunce, Presiding Judge
Kendra Sheffield, Case Manager
Brent Sova, Surveillance Officer
Sara Matwiejczyk, Prosecutor
Christine Tober, Defense Attorney
Kerry Prior, Synergy Behavioral Health
Lt. Nicole Hudson, Grand Haven Public Safety

Hudsonville STP Team Members

Hon. Judy Mulder, Presiding Judge
Tracey Lehnen, Case Manager
Terry McAlary, Surveillance Officer
Jay Tubergen, Prosecutor

Jaclyn Jelsema, Defense Attorney
Jordie Vanderwal, Therapist
Michael Sampson, Sheriff’'s Department
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The mission of the
58™ District Court
Sobriety
Treatment
Program is to
promote
community safety
and reduce
alcohol and drug
abuse through a
coordinated
programinvolving
intensive
supervision,
judicial
interaction,
treatment,
incentives,
sanctions and
accountability.



Sobriety Court Recidivism Rates

In the fall of 2023, the State Court Administrative Office (SCAQ), a division of the Michigan Supreme Court,
provided 2022 recidivism rates on the 58™ District Court Sobriety Treatment Program. Successful graduates
of Michigan drug court programs were identified using the Drug Court Case Management Information System
(DCCMIS). Comparison members were selected by SCAO using the Judicial Data Warehouse (JDW) and were

matched to drug court graduates on all of the following criteria:

1) the criminal offense type that brought the person into drug court
2) the number of cases in the two years prior to the matching offense _

3) age at the time of the matching offense
4) gender

5) county of offense
6) court of offense and
7) the year range of the matching offense

To determine recidivism rates, SCAO looked at a three year time
frame from when the participant was admitted into the drug court

SCAO breaks recidivism into two
components as shown in the
graphs below:

1) Any new conviction * or

2) A new alcohol or drug or

program and defined participant as an individual who was admitted conyictian
and successfully completed drug court program requirements.
Recidivism Rates Any New Conviction* Recidivism Rates Alcohol or Drug Conviction**

Within Three Years of Admission

Within Three Years of Admission

S58TH DISTRICT COURT DRUG COURT STATEWIDE DRUG COURT GRADUATES
GRADUATES

“Today makes 3,286! | am so forever in debt to what that court system had to offer me. One day at time,
I can help make better decisions for my family and for myself. | cannot say thank you enough. I've never
done anything right as an adult until | began calling that phone number every day. It really got me in
"good habit" mode. Those good habits then turned into "good mediation" mode. | feel so good about not
drinking today, because this moment is wonderful. 9 years! Wow! Thank you again.” — STP Graduate

58TH DISTRICT COURT DRUG COURT STATEWIDE DRUG COURT GRADUATES
GRADUATES

*Any new conviction measures recidivism within the categories of violent offenses, controlled substance use or possession, controlled
substance manufacturing or distribution, other drug offenses driving under the driving under the influence of drugs or alcohol first
offense, driving under the influence of drugs or alcohol second offense, driving under the influence of drugs or alcohol third offense,
other alcohol offenses, property offenses, breaking and entering or home invasion, nonviolent sex offenses, juvenile status offenses of
incorrigible, runaway, truancy, or curfew violations, neglect and abuse civil, and neglect and abuse criminal. This definition excludes traffic

offenses and offenses that fall outside the above categories.
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The Michigan Community Corrections Act,
Public Act 511 (PA 511) was established in
1988 to ease jailand prison overcrowding by
improving and increasing rehabilitative
services available to non-violent, adult offenders. Pursuant to PA 511, counties must establish local Community
Corrections Advisory Boards (CCABs) to develop and oversee comprehensive corrections plans. These local plans
identify and establish local policy framework and practices aimed at initiating and maintaining programs and
services that will help achieve measurable goals envisioned by PA 511. This includes identifying linkages with

2022 OTTAWA COUNTY CCAB MEMBERS

Director:

Alma Valenzuela

Ottawa County CCAB Members:

County Commissioner
County Prosecutor
County Sheriff

Chief of Police

District Court Judge
Probate Court Judge
Circuit Court Judge
Workforce Investment
Criminal Defense Bar
Circuit Adult Probation
Business Community
Service Areas

Service Areas

Service Areas
Communications Media

Kendra Wenzel

Sara Matwiejczyk

Eric DeBoer

Captain Robert Buursma
for Chief Matt Messer
Honorable Craig Bunce
Honorable Derek Dalman
Honorable Jon Hulsing
Angie Barksdale

Anna White

Heath White

Paula Creswell

Kelly Boeve
Timothy Piers
Amanda Sheffield
Caleb Worpel

Ottawa County
Community Corrections
Advisory Board

Michigan Works! agencies, local criminal justice officials,
substance abuse coordinating agencies, community health
departments and other agencies to help provide cost-
effective and non-duplicated services to offenders to
reduce recidivism and prison commitment rates. In Ottawa
County, the 58 District Court assists the Ottawa County
CCAB by overseeing the programs and applying for state
grant funding.

Ottawa CCAB is unique in that it serves as the Oversight
Board to all of Ottawa County specialty courts in both
Ottawa’s Circuit and District Courts. In recent years,
community correction services have increased
significantly in areas related to pretrial supervision.

By supporting appropriate use of non-prison sanctions
for offenders who might otherwise be committed to
prison and increasing pre-trial supervision, local CCABs
have helped reduce the state prisoncommitment rate.
The Department of Corrections Statistical Report
reflects that the State's prison commitment rate was
34.7% in 1989, decreased to 25% in the mid 1990's and
remained relatively stable sincethe early 2000’s. During

2003, the Department placed a renewed emphasis on the use of community-based sanctions/services for
straddle cell offenders, probation violators, and parole violators to control the State's prison growth.

Ottawa County is recognized as a leader in the state with meeting and addressing the goals set forth by PA 511.
With appropriate offenders, Ottawa County places an emphasis on treatment and alternative sanctions/sentences,
utilizing collaboration of multiple agencies to manage offenders locally. A solid representation of agencies and
members of the community prefer to support diverting appropriate offenders from prison and jail. This effort
promotes accountability, reduction in criminal/delinquent behavior and supports an environment for change.

The hard work support, and collaboration of the Ottawa County CCAB and community partners establish Ottawa
County as a great place to reside. It is a safer community with healthier families.
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Ottawa County Community Corrections has a comprehensive plan designed to improve jail utilization,
reduce admissions to prison and improve the local criminal justice system. In 2025, there were 758 new
felony enrollments in the Pretrial Supervision Program.
Programs include the following:

In 2025:

Cognitive Behavioral Therapy (CBT) - A8 e e R v
Moral Reconation Therapy (MRT) is a cognitive- from the MRT program.
behavioral counseling program that combines e 1,248 felony bond risk
education, group and individual counseling, and assessments were conducted
structured exercises designed to foster moral e 97% of defendants who
development in treatment-resistant clients. completed the SAT Program

Bond Risk Assessment (BRA) successfully h'a.d o more
than two positive drug tests,

from new use, during the
program completed

e 67 substance use disorder
assessments were conducted
in the Ottawa County Jail

This program includes an evidence based risk
assessment of offenders who are incarcerated and
charged with a new felony offense. The assessment
helps determine appropriate level of bond and pretrial
supervision.

Substance Abuse Testing (SAT)
This program is for felonson pretrial and post
adjudication supervision where a risk assessment suggests a substance use disorder.

Offender Assessment and Referral (OAR)
This program provides a thorough assessment of incarcerated probation violators and felony offenders

awaiting sentencing and used to develop treatment plans and recommendations for available services.

Pre-Trial Supervision (PTS)

Pretrial release decisions balance the due process rights of those accused of crime with maintaining the
integrity of the judicial process by securing defendants appearance for trial and protecting the community
from danger. The law favors the release of defendants pending adjudication of charges and as such the

judge must consider whether to release a defendant on personal recognizance or with bond conditions or
detain a defendant in jail at pretrial bond hearings. Deprivation of liberty pending trial can be harsh and
subject defendants to economic and psychological hardship, can interfere with their ability to defend
themselves and, in many instances, deprives their families of support. Focused pretrial supervision is an
excellent way to minimize harm while mitigating risks by monitoring non-violent felony defendants
released pending trial. Pretrial supervision focuses on tailoring specific release conditions to each individual
defendant’s risks and needs related to public safety while also ensuring appearances at future court
proceedings. For example, all pretrial released defendants receive text reminders of their next court
appearance which has proven to be an extremely effective method to improve appearance rates. Other
common pretrial supervision conditions include regular check-ins (home and office), drug and alcohol
testing and various other forms of electronic monitoring.
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Court Services Division

The Community Service Work (CSW) and the Jail Alternative Work Services (JAWS) programs are utilized by
the 20™ Circuit Court and 58" District Court as an alternative to incarceration for non-violent felons and
misdemeanants, resulting in more effective use of the County jail space. Both programs may also be utilized
for the following situations:

¢ As a sanction to a probation violation of the court

order or administrative sanction
¢  When the Judge feels that offenders should be In 2025/ nearly 16;419
court ordered hours of

givingsomething back to the community . i
community service and

e |t is mandatory sentencing for Drunk Driving 3™
Offense, i.e. 360 hours or 60 days JA M[/’Se’?eef:ftlc’?g’nopdfted
¢ As an alternative to paying court fines and costs Community a total labor
¢ As motivation for offenders to find a job value Of 5204 910 in
e For Drug and Sobriety Court participant services perft;rmed.
sanctions.

Jail Alternative Work Services (JAWS)
2025 Program Highlights:

JAWS Crew Worked 49
. W4 GaATEwAymIssion

ADMINISTRATION

Days Worked 453
- 5E FOUND HERE.
Total Hours Provided 3171 7 ‘ e

“Many of our community service clients complete their court-ordered hours with the Gateway
Mission Store located in Holland, a local thrift store which supports the ongoing expenses of the
Gateway Mission. The community service workers assist in many ways: cleaning, painting,
bagging clothes, sorting, restocking the store and testing of electronic items that are donated.
They provide a flexible schedule, allowing the workers to report between the hours of 9:30am-
6:30 p.m., Monday through Saturday, without having to schedule a set time. The District Court
has had a good working relationship with their organization for several years, and we look
forward to that continuing.”

- 58t District Court Services Officer
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Northern/Western Ottawa County

American Legion ¢ Chamber of Commerce ¢ City
of Grand Haven ¢ Coast Guard Office
Conservation District ¢ Covenant Life Church ¢
Family Promise of the Lakeshore ¢ Grand Haven
Church of God ¢ Grand Haven Department of
Public Works ¢ Grand Haven Township Fire
Department ¢ Grand Haven State Park ¢ Harbor
Humane Society ¢ Hope Reformed ¢
International Aid ¢ Love In Action ¢ Loutit
Library ¢ Ottawa County Facilities/Maintenance
4 Ottawa County Parks and Recreation ¢ Spring
Lake Cemetery ¢ Spring Lake Library ¢ Spring
Lake Presbyterian ¢ Spring Lake Wesleyan ¢ St.
Mary’s Church ¢ St. Patrick’s Catholic Church ¢
United Methodist Church of the Dunes ¢ YMCA

Eastern Ottawa County

Allendale Fire Department ¢ Allendale Goodwill
¢ Allendale Township Library ¢ Barnabas
Ministries ¢ Berlin Fair ¢ Blendon Township ¢
Blessing Resale ¢ Chester Township ¢ City of
Hudsonville ¢ City on a Hill ¢ Coopersville DPW ¢
Coopersville Library ¢ Coopersville VFW ¢
Corpus Christi Catholic Church ¢ Fishers of Men
¢ Georgetown UMC ¢ Grace Bible Fellowship ¢
Jamestown Township ¢ Jenison Goodwill ¢
Indian Trails ¢ Laurels ¢ Love, INC. ¢ Marne
Cemetery ¢ Mel Trotter Ministries ¢ Patmos
Library ¢ Polkton Township ¢ Sheldon Meadows
4 St. Vincent de Paul (Formerly Knights of
Columbus) ¢ WCET-TB ¢ WTLJ Allendale

Ottawa County Community
Service Worksites
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Southern/Western Ottawa County

70X7 Life Recovery ¢ Africa’s Child 4 Boys and Girls Club
Building Men for Life ¢ Casa del Rey # Central Wesleyan
Church # City of Holland ¢ Community Action House 4
Community Action House Store ¢ Cornerstone
Tabernacle # Eight Day Farm ¢ Evergreen Commons
Adult Day Care ¢ Fellowship Reformed Church ¢ First
Assembly of God 4 Fulfilling Life Ministries ¢ Harbor
House ¢ Harderwyk Church ¢ Holland Alano Club ¢
Holland City Hall 4 Holland Civic Center 4 Holland
Community Center ¢ Holland Community Kitchen ¢
Holland Mission ¢ Holland Museum 4 Holland Recreation
Department ¢ Holland State Park ¢ Holland VFW ¢ HOME
Roller Rink 4 Lakeshore Disability Network 4 Lakeshore
Habitat Restore ¢ Laketown Township ¢ Macatawa
Resource Center 4 Maple Avenue ¢ Moran Park ¢
Northpoint Assembly of God ¢ Ottawa County
Fairgrounds 4 Ottawa County Parks ¢ Paradise Bound 4
Parkview Home ¢ Restoration Center 4 Ridgepoint
Community Church 4 Rock # Shelby’s Place 4 Shekinah
Revival Ministries ¢ St. Francis de Sales ¢ The Bridge (The
Mission for Women) 4 The Critter Barn 4 The Outdoors
Discovery Center ¢ The Rock Escape Ministries ¢

Special Events

Grand Haven Hispanic Heritage Festival ¢ Coast
Guard Festival ¢ Grand Haven Art Festival ¢ Holiday
Open House ¢ Holland Postal Food Drive ¢ Olive
Township Trash Day 4 Parade of Lights ¢ Recovery
Fest ¢ Crockery Township Trash Day




58t District Court
85 West 8t Street
Holland, Michigan 49423
616.392-6991

58th District
Court Contact
Information

58 District Court
414 Washington Avenue
> - Grand Haven, Michigan 49417
| ()g;\lm\ COUNTY —ne 616.846-8280

58t District Court
3100 Port Sheldon Road

Hudsonville, Michigan 49426 7 s il
616.662.3100 “Equal Justice Under Law”
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V. Review Period

The Internal Policy Review Team will review this Policy at least once every four years and
will make recommendations for changes to the Planning & Policy Committee.
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WHEREAS, the Board of Commissioners upholds a strategic vision of a county
in which people, communities, natural resources, and opportunities are protected,
connected, and well-prepared for the future;

WHEREAS, the Board of Commissioners affirms its core values of service,
integrity, responsibility, transparency, collaboration, innovation, and community; and

WHEREAS, the Board is committed to supporting County staff in the advancing
these priorities through a clear, coordinated, and future-focused strategic plan.

NOW THEREFORE BE IT RESOLVED the Ofttawa County Board of
Commissioners hereby adopts the 2026-2028 Strategic Plan.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Josh M. Brugger Justin F. Roebuck
Chairperson, Ottawa County Ottawa County Clerk/Register
Board of Commuissioners



Key Objectives

Description

Objective
Owner

Targeced
Objective

Completion

Targetad
Task

Completion

PARTNERED,

QUALITY
GROWTH

"Protect What We Value,
Build What We Need"

2026-2028 County Strategic Plan

Examine county-owned properties to potentially leverage their use to create needed housing stock. Spring, 26 | Inventory and assessment ongaing. Currently working to activate a site in Holland Twp
Transition OC Housing Commission mto Housing Advisory Board Sachs, ‘Spring, 26
Engage deeper with lacal employers to help advance workforce housing opportunities Fall 26 |Partnering with Lakeshore Advantage and Chambers
Conducta corridor analysis to identify "opportunity parcels” for development within existing aress of infrastructure Sachs Spring. 27 |50k This will be a colizborative effort with local gavernments. Proposal to conduct analyses in-hand
Expand housing choice from
bal d inabl i Create al site design options on "opportus els" in collaboration with de profitfor-profit) and local units of
1: Prémots kforee to seniors through | Fail2n m::m £ "epperhmiy pars R PRl (non B e Sih: | Ongong | Track occurrences. Wil involve securing architect/site designer to support DSI
housing for all ages and incomes policy, portnerships, and bt
targeted infrastructure Continue to work with local units of government,utizing conceptual it desgns, to reine local regulations m order to fcltatelencoursge S S .
housing options. o]
Evaluate effectiveness of Housing Revolving Loan Fund program and if warranted., reappropriate funds accordingly Sachs | Summer,27
Activate issue-focused working groups to overcome housing barriers for afl (including seniors and persons with disabilities) Sachs Ongoing | Track occurrences
Build  strong relationship with Tri-Cities Habitat for Humanity to secure veteran housing, repairs and funding through a collaborative E "
partnership (eg. Home of the Brave initiative in partnership with the MVTF) -
Complete at least one accessibility-related CDBG project for a senior andfor person with disabilities. Brozowski | Summer,27 |MNumber of projects dependent on total amount of funding received and cost of each project
Identify gaps in, and explore Inventory and assess current level of countywide senior services through surveys, focus group meetings, town halls, studies, atc Watsrman | Summer. 28
opportunities to coordingte
SEUHLAIe Sadind s, If necessary, seek opportunities to fund, expand, and/or coordinate senior services at the county level Waterman Fall. 28
2. Enable aging well with indiage-friandy housing: Continue expansion of the Senior Vetaran Medical Transportation Program through strategic partnerships with the West Michizan Veterans
coordinated services and & o & Waterman | Fail. 28 | Coalition and/or Feonix to increase transpartation providers with goal of expanding services beyond medical appointments to better support Schenkel | Spring 26
e i iing veterans and improve i
amenies Ronanks ok AVip o) E—a ith identify health trends and contributing factors affecting the older adult population Hambley | Fal.27
inate wit it artns to it tre: i I
ke odidts G i with community partners to identify heal is and con ng factors af 1g the older popul
heatthy, safe, and engaged 2
Evaluate resources and capacity needed to deliver public health prevention services that address identified health issues affecting older adults Hambiey | Spring, 28
Advance the Parks Commission Conservation Strategy and Feasibility Study (Project NRMI3) ta evaluate long-term funding and partnership
opportunit ipporting hindscape-fevel farmland preservation, g Y expat , and strategic land pr initiatives Shamblin Fail, 28
Partner with local units to throughout Ottawa County.
3. Promote land use decisions i A Plan/Strategy to lunch 3 Land Use Vision for Ottawa County has been in de it fo than &
congentrate; growth (n Convene  "Countywide Land Use Vision Summic” with all local government leaders to build support for mult-phased *Vision Plan® Sachs Fall 36 . L e s ot ey b o devslopimenic o more
that balance growth demands appropriate areas while &5, i pesis; et poirallel Guerilar frcljos wrork:
ol B "y " i
with community character preserving agricuftural lands Eorsiree i p ) Ly g suppll o Track occurrences. Completed updte to "Focus on Agriculture Pl in 2026 that helps define priority
: tinue il .
preservation and safeguarding ground and
surface water Continue to activate as requested by Sachs Ongoing. | Track occurrences
Caontinue supporting the LBA in leveraging economic tools, such as land acquisition and resale, blight elimination funding, etc, to facilitate for new :
5 Sachs Ongong | Track occurrences
‘housing stock
Determine feasibility/likelihood of M-23 | extension Bush | Summer. 2 |Report ta be gven to OCIA
Reduce estion, if ve in i 4 ori " i i i #
cong impro B ——— s g 17 |EXmine incrementaltranskt oientad development potentisl snd ridership growth/demnd in parallel with
. L connectivity, and support ¢ corridor analysis and lind use visioning work.
4. Advance regional mobility and - : _
fo h ) priority corridors (e.g, 231) | Watermin | Fall.28 | Advance the Ottawa County Non-motorized Pathway Plan Update (Project P1 1) within the 2026 Parks, Recreation & Open Space Plan
SO A8 STOWEh Arberates while enhancing muftimodal implementation schedule to establish an updated i rk for regional trail greenway completion, and Shambiin Fall, 28
choices non-motarzed transportation planning.
Coardinate with area transit agencies to seek opportunities for service area extensions Waterman | Summer, 27
Convene a "Countywide Vision Plan Task Force™ comprised of local uni ion makers and growth o meet monthly Waterman | Spring 27 {Task Group to have subcommittses in select growth areas
Convene municpalities,
o Develop preferred metrics for growth management dashboard Sachs Spring, 17
5. Screngthen regional tawnships, and partners to il
collaboration to align growth coordinate plans, Waterman | Fal 28 | Develop and seek to implement strategies to influence and coordinate growth-related decisions at the local level Waterman | Summer, 28
decisions infrastructure timing, and i REQ) tfslpacbiits Conrt e Lane Use Vi s sprag 28| R il rovide cost estimate to cormmence data-driven vision worl baid into FY28 budget. Draft RFQ
funding strategies crafted already
Continue supporting local gavernments with decision-making tools on emerging/needed topics such a5 PA233, data centers, farmland protection, | e
housing, water management, stc. e
Conduct countywide space/needs assessment and master plan for all facilities Cripps Fall.26 5800k
Develop strategy for funding and implementing County facility upgrades based on needs assessment findings Karasinsti | Ongoing | Track Progress
Right size facilities, staffing, - - - -
6. Build County sperational and service delvery inclucing | _ o Conduct operational needs assessment (e.g. service delivery, staffing, technology) for various County departments, as needed Dissette | Fall, 28
capacity for a growing PﬂPuIﬂ:ipﬂ senior services) to meet rising . Develop strategy for funding and i County op: needs based on findings Karasinski Ongoing | Track Progress
demand efficiently Develop countywids succession phans for departmental leadership positions, as needed Hawkes | Summer, 27
Compl perational of the Ei Centers to align faciliies and services with the Materials
Hambley | Summer, 27
M ent Plan and community demand
. Adopt measurable rargets Determine preferred phtform for community growth metric dashboard software Sachs | Summer.27 |Coordinate with Fiscal and Comms on integration with preferred financial data platform
7. Use data-driven growth and publish progress on
management and transparent housing, infrastructure, land | Sachs | Summer.27
dashboards preservation, and customer With input from Countywide Task Force, determine consistent format. platform and data sets to be included in county dashboards and Soomg 27

experience

implement
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Key Objectives

Description

Objective

Owner

Targeted
Objective

Completion

Task
Owner

Targeted
Task

Completion

N

A SUSTAINABLE,
COUNTYWIDE
WATER SUPPLY
Protect Groundwater,
Strengthen
Infrastructure, and

Secure Safe Water for
All"

2026-2028 County Strategic Plan

" AEM (seral electromagneti facilitated by DSl is anticipated to provide substantial data to hel
Proactively seek and apply Secure §500k in funding support from local legistators for groundwater recharge analysis Bush | Summer.26 i ey Hr D ey P dabep
for federal, o el better understand recharge potental across the County
1. Seek and advocate for outside 7 3
fondi funding sources ta offset Bush Fall.27  |Secure $500k appropriation for countywide regional water system/water authority feasibility study Dissette | Summer, 27
unding support "
T frocensany. sl Secure $500k sppropriation for groundwater to bulld dynamic, adaptive learning countywide groundwater model (which activatss utiization of £ gy |Thi s the planned long term stratagy to support local dec ing o g the
and analysis groundwater modeling network data) 2 impacts to from land use changs P
5500k g/ AEM survey data is I to maximzing resources and utifizing existing
Retain outside subject matter Conduct countywide groundwater recharge feasibility study Bush Fall, 26 iy
availa
. experts to study and provide
2. Conduct necessary studies and Yy and p
" recommendations for pilating "
analysis to formulate plan of Dissette | Spring, 28 | Condiict countywide regional water systemiwater authority feasibility study Dissette Rl 27 5500k
g groundwater recharge
action " -
projects, creating a water
authority, etc Determi for funding and relevant water studies Dissette. | Spring. 28 |%500k
Continue to install additional monitoring wellswhere-necessary i partnership with landowners and 25 oppertunities arise through public .
3. Expand groundwater Rely on findings of studies — Saths Ongoing | Track Progress
monitoring to track aquifer and analysis to expand B [ st i heater v Fo w2y |THE locally will incorp all data into one system ta help support local
s S i : ild dynamic, adaptive learning coun oundws Spring,
levels, recharge, and vulnerabilicy |  groundwater monitoring iy ing countywide gr decision-making relative to understanding groundwater impacts
areas efforts : - : :
Coordinate with EGLE and USGS to develop action plan to move forward Bush Fall.27 | Obtain and analyze data in a timely fashion
L Convene a "Countywid Land Use Vision Summit” with al local government leaders Sachs Fall.26 | This educational summit will set-the-stage for impending coordination of planning efforts
4. Convene a regional Convene municipalities,
townships, and partners to = < o = : s y g, = L
Infrastructure & Water Convene a "Countywide Vision Plan Task Force™ comprised of local and g to mest monthly Waterman | Spring. 27 | Task Group to have subcommittees in select growth areas
Coordination T 3 fied coordinate plans, Dissette Spring, 27
oardiationseans: far uns infrastructure timing, and Discuss concept of countywide water authority at annual Groundwater Forum Bush Fall 26
decision-making funding strategies
Coordinate with local units of government {road commissian, other BPYYs) to form a potential subcommittee of Task Force. Dissette | Spring27 | This may include consolidating with Groundwater Board
Rely on findings of studies Task Force water subcomimittee detarmines course of action to implement water authority feasibility study. Dissette | Fal,27 |Add Tasks as necessary
5. Evaluate governance and and analysis to explore and
3 & : Iys ? pJo , Dissette Fall 27
regional partnership models implement regionalization of
municipal water systems Task Force water subcommittee determines course of action to implement recharge y study Bish | Summer, 27
6. Implement and promote - Develop and implement  sustainable landscaping planipolicy for all facilities Cripps | Fal 2026|575k
< % Continue to seek
water-wise landscapes, public o
education, and best-practice opportunities to dwnarrsl‘mte Sachs Fal2g | Develop digial outreach materials and partner community. to promots well ip. septic Hambley Fal27
di i d J and support best practices in system care, and groundwater protection
ordinances to reduce drawdown I
and protect groundwater quality Continue public sducation and outreach of Water Wise Initiative Sachs Ongoing | Track accurrences
. 5 Have apen dilogue with state and federal agencies to foster greater of water and what that means for|
(e Rely on findi studies i o Gk Lis i
7. Develop and maintain a findinerts Ot L Ongoliy, | Trark pochiyences
: ty
_ and analysis to explore and
countywide long-term water S Waterman Fall, 28
implement regionalization of
supply plan municipal water systems Retain consulfant to conduct countywide long term water supply plan Waterman | Fail 28
8. Implemenc a public-facing Coordinate with other Caunty Determine preferred platform for water-tracking metric dashboard software Sachs | Summer,27 |Coordinate with Fiscal and Communications on intepration with preferred financial data platform
dashboard tracking water suppl
g PPYYs eﬂ'unx m_ c-rmte and i
consumption, groundwater levels | maintain a digital dashboard
and infrastructure indicators on county website With input from Task Force, determine consistent farmat. platiorm and data sets to be included in County dashboards and implement Sachs | Spring 77
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Key Objectives

Description

Targeted
TFask
Completion

BUILD TRUS
AND
CONFIDENCE IN
OTTAWA
COUNTY

‘Connect with our
Community through
Trust and
Accountability”

2026-2028 County Strategic Plan

Establish a shared countywide social media content calendar for major initiatives and public information Felgner Fall 28 |Social media communications calander highlighting departments
Launch a standard quest process for dep Felgner Fall, 28
Seek opportunities to show Identify icati ithin dep to imp message Feigner Fall. 28
. trust and support to County Launch semiannual meetings with with staff or
. Felgner Fall, 28
A RO irtarmal st and staff by leadership and 1o | Hawkes Fall. 28 |within departments to improve alignment and message consistency
organizational alignment i n furthering T ske it program - visibiity: . = Sy
organizational goals Relaunch The Ottawa Way program Hawkes | Summer, 26
Admin {Deputy Admi to attend depar staff meetings at least once annually Waterman | Summer, 26
Provide ongaing staff training on plain linguage. and Felgner | Ongoing
Desigr jcation content that dialogue, feedback, and two-way engagement Falgner Fal, 28
5 rtunities to build Publish recurring explanatory content about County roles. events, services, and initiatives across all media forms Feigner Fall, 28
2. Strénghen Camminicaion trust and connection through Continue and expand use of newsletters, website content, video, podcast, social media, print, and media outreach based on audience and topic | Felgner |  Ongoing
) . robust community Felgner Fail. 28 -
and Community Engagement i Maintain and develop ips with y p to increase quantifiable evaluation and data-informed dcision making capacity Sachs Ongoing | Track occurrences
communication Departments to continue to provide community outreach events and strategic engagement with community partners as opportunities arise Al Ongomg | Track occurrences
Develop FY27 budget public hearing video with Fiscal Services and Communications Felgner Fall, 27
Update Board of Commissioners’ Code of Ethics Waterman | Summer, 26
Seek opportunities to Continue to sesk opportunities to proactively communicate important County decisions. initiatives, 2nd progress updates with messaging e |Track occurrences
3. Demonstrate accountability highlight and celebrate good i frameworks that explain decisions in terms of service, impact, and community benefit
and echical governance ethical behavior and decision=| " . Intentionally highlighting the human side of county government with pasitive, people-centered stories Felgner | Ongoing | Track occurrences
making Publish an annual report ta citizens Dissette | Spring, 37 | Approx. $45k if printed and mailed separately
Sesk to implement accountability practices as requested by residents in 2026 Citizen Survey Felgner | Ongoing | Track occurrences
3 _ [Track occurrences. Proposal for improved parency
Implement refined performance outline process for all departmentsiagencies Sachs Ongoing. ing process with Sheriffs
- B y me,km \g materials for ¥ {ie. relevant metrics and information). clarity. plain language, readability. and accessibility T
opportunities to expan before rel
4. Improve transparency and the manner in which i — Sesk opportunities to make frequently-requested public documents (e g. board-approved contracts) available on the websits (to reduce nead for LegisD | spring 27
igner 5
access to information information can be shared FOIA)
and obtained by the public Develop and launch public cing countywide dashboard to provide rea-time comprehensive nfo on fimances, strategic plan progress, service gers | T —— b
metrics, growth metrics, atc. Sachs .
Obtain WCAG 2.1 Compliance before deadiine Felgner | Spring: 27 |See software expenses
Reduce unnecessary PDFs on County website and shift key feasibh Felgner Fall. 28 | Approx 560k for software
BoC on what datafinformation i most i it to them and their nce on format (e g printed vs. presentation| Waterman Fall, 26
importan g P P
Determine which infaiation Once priority metrics y BoC., utiize to highlight utline metrics for all Sachs Ongoing | Track progress. DSl built pilot dashboard for County Clerk's Office to highlight capabilities
<t o - matters most, and see - N dardi o
5. Utilize data effectively in the A ek o metrics BoC, updats and sl annual reports across the organization Spring, 27
. . opportunities to pravide it in | Waterman | Fail. 28 5 o v il ) =
decision-making process g . Develop strategies for departments to cap utilize metrics in ng and optimized service delivery Waterman | Ongoing | Track occurrences
elps i Jsion making Continue supporting County depar cies with strategi izational planning and analyses Sachs Ongoing | Track occurrences
Redesign quarterly financal report to limit focus on major funds with more narratve on trends and significant items Karasinski | Wineer, 27
hmwmmymmimdﬂm -iﬁkﬂlgﬂv!ﬂmmmu Feigner Winter, 27
5 tunities to proride Develop :::nmlﬁbﬂnsippmfnr major Board actions and strategic initiatives and support materials for high-profile initiatives and engagement. Rl |Monthly taing peints, pus as nesded
oppo opportunities. .
6. Support ¢ b et et betucer
r.. ;:P‘: E:S’SE.“"@“ ﬁ_e‘“’“" the Board and Staffinan | Disssus Fall. 28 |Set up quarterly coffee sessions to allow for infarmal oppartunities for senior staff and Board members to get to know each other Hawkes | Spring, 17
the ard and senior stai to-build & I'I.\'hfp! - - - - -
effort o Blagio Provide quarterly reports to BoC on Strategic Plan progress. highlighting key accomplishments by department Dissette | Ongoing | Track occurrences
s Continue to highlight departmental accomplishments in semi-weekly Board Briefings Waerman | Ongoing | Track occurrences
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