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Agenda 
Planning & Policy Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore Street, West Olive, Michigan 49460 

Tuesday, May 12, 2026 
10:30 AM  

 
Public Comment 
 
Approval of Agenda 
 
Consent Resolutions: 

 
1. Approval of minutes from the April 14, 2026, Planning & Policy Committee meeting. 

 
Agenda and Action Requests: 

 
1. Polk Street Easement 

Suggested Motion: 
To approve and forward to the Board of Commissioners an easement with Consumers Energy 
to allow for installation of a light pole on Polk Street near Pine Bend Park. 
 

2. Bass River Phase 2 Engineering 
Suggested Motion: 
To approve and forward to the Board of Commissioners the contract with Eng. Inc. for 
engineering services related to Phase 2 of the Bass River Segment of the Idema Explorers Trail 
at a not to exceed cost of $48,555.00 and to authorize the Parks Director to take such actions 
as are necessary to implement the intent of the Commission in this matter. 
 

3. Hager Park Sidewalk Easement 
Suggested Motion: 
To approve and forward to the Board of Commissioners an easement with Georgetown 
Township as required for new sidewalk construction at Hager Park and to authorize the Parks 
Director to take all actions necessary to implement the intent of the Board in this matter. 
 

4. Debt Management Policy 
Suggested Motion: 
To approve and forward to the Board of Commissioners the revised Debt Management Policy 
for a first and second reading. 

 
5. Legal Services Policy 

Suggested Motion: 
To approve and forward to the Board of Commissioners the revised Legal Services Policy for 
a first and second reading. 
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6. Tuition Reimbursement Policy 
Suggested Motion: 
To approve and forward to the Board of Commissioners the revised Tuition Reimbursement 
Policy for a first and second reading. 

 
Health and Human Services Updates: 
 

1. Community Action Agency; Jennifer Brozowski 

2. LNA/Community SPOKE; Kory Plockmeyer 

Discussion Items 
 

1. Solar Opportunity at Southwest Ottawa Landfill; Dave Koster, HBPW General Manager & 
Joel Davenport, HBPW Operations Director 

2. Facilities Use Discussion 

Public Comment 
 
Adjournment at Call of the Chairperson 
 
Note: Public Comments on the day’s business are to be limited to three (3) minutes. 
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SUBJECT: LEGAL SERVICES POLICY 
 
PP 26-034 Motion: To approve and forward to the Board of Commissioners the revised Legal 

Services Policy for a first and second reading. 
 Moved by: Jorritsma   TABLED 
  
 PP 26-034a Motion: To table motion PP 26-034. 
   Moved by: Teeples  UNANIMOUS 

 
SUBJECT: HEALTH AND HUMAN SERVICES UPDATES 

 
1. Veterans Services-Jason Shenkel, Veterans Services Director, had to leave due to time 

restraints. He will give an update at a future meeting. 
 

2. Public Health-Adeline Hambley, Public Health Officer, had to leave due to time restraints. 
She will give an update at a future meeting. 

 
SUBJECT: DISCUSSION ITEMS 

 
1. Consumers Energy Update-Norman Kapala and Rich Houtteman-Due to time 

restraints and the previous meetings going long, Consumers Energy was unable to 
attend the meeting. Discussion still took place amongst the Committee members. 
  

SUBJECT: PUBLIC COMMENT 
 

1. Dan Zimmer-Port Sheldon Township 
2. Chantel Martineau-Park Township 

 
SUBJECT: ADJOURNMENT 

 
The chairperson called for adjournment at 3:25 p.m. 
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g. Debt Service payments will be made via electronic funds transfer in order to 

enhance the security and timeliness of payments and to maximize the 
investment return on County funds. 

 
D. Bond Refunding 

 
1. The County may issue refunding bonds to refinance outstanding debt when such 

refunding is determined to be financially advantageous or otherwise consistent with 
the County’s financial objectives. 

2. Action request to the Board should disclose goals of refunding in addition to current 
debt plus projected refunding terms. 

3. Refunding may be undertaken for purposes other than savings, including 
restructuring debt service, eliminating restrictive covenants, or addressing financial 
or operational objectives, provided the benefits are clearly documented. 

4. All refunding transactions shall be reviewed by the County’s municipal advisor and 
approved by the Board of Commissioners. 

 
 

V. REVIEW PERIOD 
 

The Internal Policy Review Team will review this Policy at least once every two four years, 
and will make recommendations for changes to the Planning & Policy Committee. 
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Debt Management Policy 

I. Policy

Debt financing is an important tool for municipalities in meeting their service obligations to 
the public. However, used inappropriately, debt financing can cause serious, long-term 
problems that significantly affect on-going operations. It is important for municipalities to have 
appropriate guidelines in place to avoid the potential pitfalls of debt financing. 

The intent of this policy is to establish parameters and guidance for the issuance, management, 
monitoring, assessment and evaluation of all debt obligations of the County. 

II. Statutory References

State of Michigan Constitution of 1963, Article VII, Section 11 

Public Act 34 of 2001, the Revised Municipal Finance Act 

Public Act 470 of 2002, the Agency Reporting Act 

III. County Legislative or Historical References

Board of Commissioners Policy Adoption Date: May 27, 2008 

Board of Commissioners Review Date: May 13, 2008 

Planning & Policy Committee Review Date: May 12, 2026 

Internal Policy Review Team Review Date: April 24, 2026 

Clean Draft
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IV. Procedure 

A. Conditions for Debt Issuance 

1. In order to maintain a high credit rating and provide accountability to the 
taxpayers, debt issuance is subject to current conditions. Specifically, debt issuance 
is limited to the following conditions: 

a. Debt financing may be used to finance the construction or acquisition of 
infrastructure and other capital assets for the purpose of meeting its service 
obligations to the public. 

b. Debt (short-term or long-term) will not be issued to finance current, on-going 
operations of the County except in the case of an extreme financial emergency 
which is beyond its control or reasonable ability to forecast. 

c. The County may issue debt to refund outstanding debt or to fund 
outstanding pension liabilities, when indicated by market conditions or to 
remove a restrictive covenant imposed by the bonds to be refinanced. 

d. The County may guarantee debt issued by the County’s component units for 
the construction or acquisition of infrastructure and other capital assets for 
the purpose of meeting its service obligations to the public. 

e. Every proposed bond issue to be financed by County funds will be 
accompanied by an analysis to ensure that the new issue combined with 
current debt does not negatively impact the County’s debt capacity and 
conformance with County debt policies. 

f. An internal feasibility analysis will be prepared for each debt proposal to be 
financed by County funds which analyzes the impact on current and future 
budgets to ensure that the County’s operating budget can absorb the 
additional costs. 

B. Limitations on Debt Issuance 

1. The County faces both legal restrictions on debt issuance as well as self-imposed 
limitations. 

a. The County will comply with the State of Michigan Constitution of 1963, 
Article VII, Section 11, which states “No County shall incur indebtedness 
which shall increase its total debt beyond 10% of its assessed valuation.” 

b. The County will comply with the provisions of the State of Michigan Public 
Act 34 of 2001, the Revised Municipal Finance Act. 

c. The County will manage debt in a manner than ensures the long-term 
financial integrity of the County. 
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d. The maximum maturity of the issue will not exceed the expected useful 
life of the project. 

e. Exclusive of the debt service payments for the Ottawa County Central 
Dispatch Authority (which has a separate funding source), direct debt will 
not be issued if it will cause the total annual debt service payments to 
exceed 10% of the revenue sources that cover them. These revenue 
sources include the general operating levy, the interest, penalties, and 
collection fees earned by the Delinquent Tax Revolving Fund, and other 
identified sources. 

f. Additional debt will not be issued or guaranteed if doing so may jeopardize 
the County’s current bond rating. 

C. Debt Issuance Process and Maintenance 

1. The County will issue debt in the manner providing the best financial benefit 
and maintain its obligation to the purchasers in an efficient and responsible 
manner. 

a. The County may sell bonds with a competitive bid process or as a 
negotiated sale. Certain issue specific conditions or market conditions may 
exist that necessitate a negotiated sale. 

b. Credit enhancements (e.g., insurance) may be considered if the projected 
benefits equal or exceed the additional cost. 

c. The County will comply with all disclosure requirements of the Securities 
Exchange Commission. 

d. The County will comply with State of Michigan Public Act 470 of 2002, the 
Agency Reporting Act. 

e. The County will make every effort to maintain or improve its bond rating. 

f. Debt Service payments will be made for all issues on or before the due 
date. 

g. Debt Service payments will be made via electronic funds transfer in order 
to enhance the security and timeliness of payments and to maximize the 
investment return on County funds. 

D. Bond Refunding 

1. The County may issue refunding bonds to refinance outstanding debt when such 
refunding is determined to be financially advantageous or otherwise consistent 
with the County’s financial objectives. 
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2. Action request to the Board should disclose goals of refunding in addition to 
current debt plus projected refunding terms. 

3. Refunding may be undertaken for purposes other than savings, including 
restructuring debt service, eliminating restrictive covenants, or addressing financial 
or operational objectives, provided the benefits are clearly documented. 

4. All refunding transactions shall be reviewed by the County’s municipal advisor and 
approved by the Board of Commissioners. 

 
V. Review Period 

The Internal Policy Review Team will review this Policy at least once every four years and 
will make recommendations for changes to the Planning & Policy Committee. 
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Administration
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Legal Services Policy

To approve and forward to the Board of Commissioners the revised Legal Services Policy for a first and
second reading.

County policies require periodic review and updates. This policy was reviewed by the Internal Policy
Review Team and the Department of Legal Services with the recommended changes identified in the
updated red-line version.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔

04/14/2026 Planning and Policy Committee
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LEGAL SERVICES POLICY 
 

I. POLICY 
 

The purpose of this policy is to provide and to coordinate timely, cost efficient, and adequate 
civil legal services to all Ottawa County (“County”) Departments, funding units, officers and 
employees and to ensure that the County Board of Commissioners (“Board”) elected County 
officers, including its  Sheriff, Prosecuting Attorney, Clerk/Register of Deeds, Treasurer, Water 
Resources Commissioner, Judges of the 20th Circuit Court, 58th District Court and Ottawa 
County Probate Court and all other officers and employees working with such officers and 
officials are adequately represented in in civil matters. implement MCL §49.73, which  
empowers the County Board of Commissioners (“Board”) to employ an attorney to represent 
elected County officers, including the sheriff, prosecuting attorney, clerk/register of deeds, 
treasurer, water resources commissioner, and judges of the County district and probate, and 
circuit courts in civil matters when “neither the prosecuting attorney or county corporation 
counsel” is able to represent the particular officer. This policy is also intended to offer elected 
officials, judges, and other licensed professional officials or employees whose salary is funded 
in whole or in part by the County the potential for County funded legal defense services if they 
experience threatened or actual administrative proceedings related to their professional 
licenses. 

 
II. STATUTORY REFERENCES 

 
MCL §49.71-73 and MCL §46.11(m) 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
Board of Commissioners Resolution Number and Policy Adoption Date: May 28, 2013 B/C 
13-106 
 
Board of Commissioner Review Date and Resolution Number: May 14, 2013 B/C 13-098 
 
Name and Date of Last Committee Review: Planning and Policy Committee November 26, 
2024 
 
Board of Commissioners Review Date: May ___, 2026 Last Review by Internal Policy Review 
Team: December 1, 2017  

 
IV. PROCEDURE 

 
A. Purview:  Except as provided in Section 1. b. below, this policy shall apply to all civil 

legal services funded or provided by the County, including those provided at the 
request of the County elected officials, employees, department heads, employees and 
the judges of the County district, probate and circuit courts pursuant to MCL §49.71-
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73 and MCL §46.11(m). Collectively, all County departments, activities, funding units, 
courts, elected officials, officers, employees and other personnel who may request or 
be eligible for County funded civil legal services in their official capacities are described 
herein as “Recipients.”  

 
1. Department of Legal ServicesCorporation Counsel: 
 

a. The County has established the Department of Legal Services Office of 
Corporation Counsel to provide internal legal services to all Recipients.  
Subject to the exceptions identified in Section 1. b. of this Policy, all legal 
services provided to Recipients by the County must be provided through the 
Department of Legal ServicesOffice of Corporation Counsel.   

 
b. Exceptions:  This policy shall not apply to the following legal services: 
 

1). Personal cCriminal and quasi-criminal consultation or defense. prosecution 
legal services provided by the Prosecuting Attorney. The County does not 
provide such services to Recipients. 
 

2). Indigent defense legal services provided to criminal defendants through the 
trial courts. 

 
3).2). Litigation defense and risk management counseling services 

provided through the Ottawa County, Michigan Insurance Authority. 
 

4).3). Legal opinions or legal services provided by Associations to which 
the Recipient belongs. 

 
5).4). Legal services for some Recipients in specialized legal areas that 

are approved by the engagements and purposes expressly approved by 
the County Board of Commissioners, as long as such engagement and 
services are approved in the Budget. 

 
6).5). Special engagements and purposes expressly approved by the 

Board pursuant to MCL §49.71 to be referred to an outside law firm that 
may be retained. 

 
7).6). Specialized legal engagements to initiate litigation if the litigation 

and engagement are approved by the Board. 
 

c. Unless the Board provides otherwise, in all cases where the County is 
providing legal services pursuant to an exception in Section 1.b, above, the 
Department of Legal Services shall coordinate the legal services, including 
monitoring the billing. 
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2. Opinions: All Recipients may request a legal opinion from the Department of Legal 

Services Office of Corporation Counsel.  All Recipients must follow the written legal 
opinion of the Department of Legal Services Corporation Counsel for official 
activities and functions regardless of whether or not they requested the legal 
opinion.  If the Recipient is dissatisfied with the opinion of the Department of Legal 
Services Corporation Counsel, the Recipient may forward a confidential request 
through the Administrator Office of Corporation Counsel to the Board of 
Commissioners, requesting the latter to engage outside counsel to provide a 
second opinion. The Board will consult with the Recipient regarding the selection 
of the counsel to provide the second opinion, and the Board will select such 
counsel in consideration of factors that include but are not limited to, expertise, 
cost and objectivity.  If the Board of Commissioners authorizes a second opinion 
and that opinion differs from that of Legal Services Corporation Counsel, the latter 
will meet with the attorney issuing the second opinion and attempt to resolve the 
difference of opinion.  If they reach a consolidated opinion, the Recipient must 
adhere to that consolidated opinion.  If the opinions do not agree and the Recipient 
is Elected, the elected official or funded trial court judicial Recipient will determine 
which of the two opinions he or she will follow.  In all other instances, the County 
Administrator will make the decision as to which of the two opinions must be 
followed. 

 
3. Legal Defense Services in Cases of Litigation, Licensing and/or Disciplinary 

Complaints: Within twenty-four (24) hours of being served with a summons and 
complaint or an administrative licensing letter of inquiry or disciplinary complaint 
that involves his or her office or official performance, any employee or elected or 
appointed official must forward a copy of all documents served or received to  the 
Department of Legal ServicesCorporation Counsel.  Upon receipt of a summons 
and complaint, the Department of Legal ServicesCorporation Counsel= shall 
promptly contact the County Administrator.  Together, they shall make an initial 
assignment of the defense of the matter to Corporation Counsel, Ottawa County 
Michigan Insurance Authority, another insurance carrier, or recommend that the 
Board of Commissioners engage another defense attorney.    

 
4. Other Legal Services:  If a Recipient believes that he or she needs legal counsel 

related to his or her official performance or the performance of the county funded 
department, office or activity he or she supervises, which that cannot be effectively 
provided by Corporation Counsel the Department of Legal Services for any of the 
following reasons: there is a material legal conflict; specialized legal knowledge or 
expertise is required; or any other reason where sufficient cause is shown, the 
Recipient shall confer with and submit a written request for legal services to the 
County Administrator., The County Administrator  who will forward the request to 
the Board of Commissioners, which shall make a decision upon the request as 
soon as practicable. The Board retains the authority to appoint outside counsel to 
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serve the County, independent of the administrative structure of the Department of 
Legal Services.  In unusual circumstances, the Administrator with the approval of 
the Board Chair may consult with outside civil counsel on County matters.   

 
5. If a Recipient is dissatisfied with the attorney assigned to defend him or her, the 

Recipient must advise the Board of Commissioners in writing of the nature of the 
concern and whether or not the individual requests a new assignment.  The 
individual may request a particular attorney, but the Board of Commissioners 
retains the discretion to determine whether new legal counsel will be provided, and 
if so, to select such counsel.  All Recipients must cooperate with the attorney 
assigned to defend him or her.   

 
6. No Recipient may employ or retain an attorney or law firm at County expense, 

except pursuant to this policy and upon the express prior written approval of the 
Board of Commissioners and/or the Administrator. 

 
7. Legal representation and payment of legal defense services pursuant to this policy, 

including whether defense is referred to the Ottawa County, Michigan Insurance 
Authority is subject to the complete discretion of the County  Board as described 
in this policy and any County indemnification policy. Factors that the County  Board 
may consider in its deliberations include, but are not limited to, the following: 

 
a. Whether the individual’s complained of actions were taken during the course of 

services performed for the County or County funded activity; 
 

b. Whether the individual’s complained of actions appear to have violated the law, 
relevant rules or policies, and/or clearly understood professional standards of 
behavior or conduct. 

 
c. Whether the individual’s complained of actions appear to involve unethical, 

immoral, intentionally turpitude or grossly inappropriate or grossly negligent 
behavior. 

 
d. Whether the individual appears to have acted in good faith. 

 
8. In the course of administering this policy and their discretion hereunder, County 

officials With respect to a Recipient’s request for the funding of legal services to 
the Recipient outside the Department of Legal Services, the Board may decide to 
approve County funding for a portion but not all of the legal services requested and 
may also decide to terminate County funding at any time during the proceedings 
depending upon circumstances. 

 
9. Any Recipient who knowingly violates this policy or who pleads guilty or is 

convicted of a criminal offense in the course of their performance for Ottawa 
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County voluntarily forfeits with respect to that activity, any right under statute, 
common law, or county policy or procedure to a County funded legal defense 
and/or indemnification by Ottawa County. 

 
10. Nothing in this Policy or the provision of legal services of any kind, including but 

not limited to defense services, shall be interpreted as in conflict with, adding to, 
or modifying the County’s Indemnification Policy.   

 
V. REVIEW PERIOD 

 
The Internal Policy Review Team will review this Policy at least once every two four years, 
and will make recommendations for changes to the Planning & Policy Committee. 
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Legal Services Policy 

I. Policy

The purpose of this policy is to provide and to coordinate timely, cost efficient, and adequate 
civil legal services to all Ottawa County (“County”) Departments, funding units, officers and 
employees and to ensure that the County Board of Commissioners (“Board”) elected County 
officers, including its Sheriff, Prosecuting Attorney, Clerk/Register of Deeds, Treasurer, 
Water Resources Commissioner, Judges of the 20th Circuit Court, 58th District Court and 
Ottawa County Probate Court and all other officers and employees working with such 
officers and officials are adequately represented in in civil matters. This policy is also intended 
to offer elected officials, judges, and other licensed professional officials or employees whose 
salary is funded in whole or in part by the County the potential for County funded legal 
defense services if they experience threatened or actual administrative proceedings related 
to their professional licenses. 

II. Statutory References

MCL §49.71-73 and MCL §46.11(m) 

III. County Legislative or Historical References

Board of Commissioners Policy Adoption Date: May 28, 2013 

Board of Commissioners Review Date: May 14, 2013 

Planning & Policy Committee Review Date: May 12, 2026 

Internal Policy Review Team Review Date: March 25, 2026 

Clean Draft
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IV. Procedure 

A. Purview: Except as provided in Section 1.b. below, this policy shall apply to all civil 
legal services funded or provided by the County, including those provided at the 
request of the County elected officials, employees, department heads, employees and 
the judges of the County district, probate and circuit courts pursuant to MCL §49.71-
73 and MCL §46.11(m). Collectively, all County departments, activities, courts, elected 
officials, officers, employees and other personnel who may request or be eligible for 
County funded civil legal services in their official capacities are described herein as 
“Recipients.” 

1. Department of Legal Services: 

a. The County has established the Department of Legal Services to provide 
internal legal services to all Recipients.  Subject to the exceptions identified in 
Section 1. b. of this Policy, all legal services provided to Recipients by the 
County must be provided through the Department of Legal Services. 

b. Exceptions: This policy shall not apply to the following legal services: 

1) Personal criminal and quasi-criminal consultation or defense. The County 
does not provide such services to Recipients. 

2) Litigation defense and risk management counseling services provided 
through the Ottawa County, Michigan Insurance Authority. 

3) Legal opinions or legal services provided by Associations to which the 
Recipient belongs. 

4) Legal services for some Recipients in specialized legal areas that are 
approved by the Board, as long as such engagement and services are 
approved in the Budget. 

5) Special engagements and purposes expressly approved by the Board 
pursuant to MCL §49.71 to be referred to an outside law firm that may be 
retained. 

6) Specialized legal engagements to initiate litigation if the litigation and 
engagement are approved by the Board. 

c. Unless the Board provides otherwise, in all cases where the County is 
providing legal services pursuant to an exception in Section 1.b. above, the 
Department of Legal Services shall coordinate the legal services, including 
monitoring the billing. 

2. Opinions: All Recipients may request a legal opinion from the Department of Legal 
Services. All Recipients must follow the written legal opinion of the Department 
of Legal Services for official activities and functions regardless of whether or not 
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they requested the legal opinion. If the Recipient is dissatisfied with the opinion of 
the Department of Legal Services, the Recipient may forward a confidential 
request through the Administrator to the Board, requesting the latter to engage 
outside counsel to provide a second opinion. The Board will consult with the 
Recipient regarding the selection of the counsel to provide the second opinion, 
and the Board will select such counsel in consideration of factors that include, but 
are not limited to, expertise, cost and objectivity. If the Board authorizes a second 
opinion and that opinion differs from that of Legal Services, the latter will meet 
with the attorney issuing the second opinion and attempt to resolve the difference 
of opinion.  If they reach a consolidated opinion, the Recipient must adhere to that 
consolidated opinion. If the opinions do not agree and the Recipient is Elected, the 
Recipient will determine which of the two opinions he or she will follow. In all 
other instances, the County Administrator will make the decision as to which of 
the two opinions must be followed. 

3. Legal Defense Services in Cases of Litigation, Licensing and/or Disciplinary 
Complaints: Within twenty-four (24) hours of being served with a summons and 
complaint or an administrative licensing letter of inquiry or disciplinary complaint 
that involves his or her office or official performance, any employee or elected or 
appointed official must forward a copy of all documents served or received to the 
Department of Legal Services. Upon receipt of a summons and complaint, the 
Department of Legal Services shall promptly contact the County Administrator. 
Together, they shall make an initial assignment of the defense of the matter to 
Ottawa County Michigan Insurance Authority, another insurance carrier, or 
recommend that the Board engage another defense attorney. 

4. Other Legal Services: If a Recipient believes that he or she needs legal counsel 
related to his or her official performance or the performance of the county funded 
department, office or activity he or she supervises, which cannot be effectively 
provided by the Department of Legal Services for any of the following reasons: 
there is a material legal conflict; specialized legal knowledge or expertise is 
required; or any other reason where sufficient cause is shown, the Recipient shall 
confer with and submit a written request for legal services to the County 
Administrator. The County Administrator will forward the request to the Board, 
which shall make a decision upon the request as soon as practicable. The Board 
retains the authority to appoint outside counsel to serve the County, independent 
of the administrative structure of the Department of Legal Services. In unusual 
circumstances, the Administrator with the approval of the Board Chair may 
consult with outside civil counsel on County matters. 

5. If a Recipient is dissatisfied with the attorney assigned to defend him or her, the 
Recipient must advise the Board in writing of the nature of the concern and 
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whether the individual requests a new assignment. The individual may request a 
particular attorney, but the Board retains the discretion to determine whether 
new legal counsel will be provided, and if so, to select such counsel. All Recipients 
must cooperate with the attorney assigned to defend him or her. 

6. No Recipient may employ or retain an attorney or law firm at County expense, 
except pursuant to this policy and upon the express prior written approval of the 
Board and/or the Administrator. 

7. Legal representation and payment of legal defense services pursuant to this policy, 
including whether defense is referred to the Ottawa County, Michigan Insurance 
Authority is subject to the complete discretion of the Board as described in this 
policy and any County indemnification policy. Factors that the Board may consider 
in its deliberations include, but are not limited to, the following: 

a. Whether the individual’s complained of actions were taken during the course 
of services performed for the County or County funded activity; 

b. Whether the individual’s complained of actions appear to have violated the 
law, relevant rules or policies, and/or clearly understood professional 
standards of behavior or conduct. 

c. Whether the individual’s complained of actions appear to involve unethical, 
immoral, intentionally inappropriate or grossly negligent behavior. 

d. Whether the individual appears to have acted in good faith. 

8. With respect to a Recipient’s request for the funding of legal services to the 
Recipient outside the Department of Legal Services, the Board may decide to 
approve County funding for a portion but not all of the legal services requested 
and may also decide to terminate County funding at any time depending upon 
circumstances. 

9. Any Recipient who knowingly violates this policy or who pleads guilty or is 
convicted of a criminal offense in the course of their performance for Ottawa 
County voluntarily forfeits with respect to that activity, any right under statute, 
common law, or county policy or procedure to a County funded legal defense 
and/or indemnification by Ottawa County. 

10. Nothing in this Policy or the provision of legal services of any kind, including but 
not limited to defense services, shall be interpreted as in conflict with, adding to, 
or modifying the County’s Indemnification Policy. 

V. Review Period 

The Internal Policy Review Team will review this Policy at least once every four years and 
will make recommendations for changes to the Planning & Policy Committee. 
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TUITION REIMBURSEMENT POLICY 

 
I. POLICY 

 
The purpose of this policy is to establish a written, uniform policy and procedure throughout 
the County with regard to requests for reimbursement for tuition. Ottawa County has long 
maintained a tuition reimbursement program to allow eligible, interested employees financial 
support in encouraging them to participate in furthering their education outside of work hours. 
The intent of this policy is to supplement, not replace, tuition reimbursement provisions that 
may be contained in any existing collective bargaining agreement(s). 

II. STATUTORY REFERENCES 
 

None 

III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 
 

Board of Commissioners Resolution Number and Policy Adoption Date: 

Board of Commissioners Resolution Number and Policy Review Date: 

Name and Date of Last Committee Review: Planning and Policy Committee February 9, 2017 

Last Review by Internal Policy Review Team: December 5, 2016 April 24, 2026 
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IV. PROCEDURE 

 
1. Prior to beginning a course or courses, the employee must make application for 

reimbursement by completing the top portion of the Ottawa County Tuition 
Reimbursement Course Approval Form #1 and submitting it for consideration to 
their Department Head, or designee,  along with the required additional 
documentation. The Department Head shall review the application and course 
description; and if he/she agrees the course qualifies for reimbursement, 
he/she shall complete their portion of the request form and forward it to the 
Human Resources Department for review and approval. The Human 
Resources Department will have full discretion to approve or deny any request 
for tuition reimbursement. 

2. Upon successful completion of the course (with at least a 3.0 grade or equivalent 
based on a 4.0 grade scale), the employee must complete the Ottawa County 
Tuition Reimbursement Payment Request Form #2 and submit it for 
reimbursement, along with the required additional documentation, to the Human 
Resources Department. The Human Resources Department shall approve those 
tuition reimbursements which are eligible and forward them to Payroll for payment. 

a. .Grade requirements will be based on the numerical grade in the following 
grading scale:  

2.  
 

3. Eligibility and Restrictions: 
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a. In order for an employee to be eligible for tuition reimbursement he/she must 

be a regular full-time or regular part-time employee (eligible for benefits) for at 
least 1 year prior to the time the eligible course begins. Eligible part-time 
employees will receive tuition reimbursement proportionate to their FTE. 

a.• Cadets: Sheriff’s office Cadets must be in their position for a 
minimum of 30 days prior to the time the eligible course begins. 
Eligible Cadets will receive tuition reimbursement proportionate to 
their FTE. 

 
b. Employees beginning a course without prior written approval may not be 

eligible for tuition reimbursement for that course. 

c. In accordance with IRS Rules and Regulations, in order for a course to be 
eligible for reimbursement it must be job related. Tuition reimbursement will 
only be approved for courses that will provide an employee with training directly 
related to maintaining or improving the skills required by a current or future 
position with Ottawa County. The requesting employee must be able to clearly 
define how the course will be beneficial. As part of the application process, the 
Department Head may also provide a statement of how the course could 
benefit the employee on the Ottawa County Tuition Reimbursement Course 
Approval Form. 

d. Course attendance and study must be during non-working hours. 

e. Courses must be part of an accredited, County recognized, college curriculum 
as determined by the Human Resources Department. 

f. Costs of books, registration, travel, supplies, etc. are not reimbursable. Only 
tuition is reimbursable. 

g. Any grants, scholarships or additional compensation (not including loans) that 
reimburse the employee for a course will be factored into the amount the 
County reimburses. 

h. If reimbursement is allowed, the employee agrees to remain in the County’s 
employment for at least two years after the completion of the course. If the 
employee leaves the County’s employment before such time, the employee 
shall repay the County a proportionate share of the reimbursed expenses, as 
determined by a daily prorated calculation. The repayment amount shall be 
deducted from any vacation or floating holiday payouts, and the remaining 
balance shall be paid by the employee. 

4. Tuition Reimbursement Limits 
 

a. Subject to the availability of funds and the above described eligibility criteria, 
the County will provide tuition reimbursement at a maximum amount not to 
exceed the annual limit specified by the current IRS Employer-Provided 
Educational Assistance program guidelines., which is the per credit cost at 
Grand Valley State University at the time the course is taken.  
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b. The annual limit for tuition reimbursement will be the current IRS Employer-
Provided Educational Assistance amount. 

5. Ottawa County Tuition Reimbursement Course Approval Forms and Payment 
Request Forms are available on the Employee Portal under forms or in the Human 
Resources Department. 

V. SELF-SPONSORED ACADEMY REIMBURSEMENT PROGRAM 
 
“Self-sponsored” shall mean a Cadet who has received acceptance into a police academy and 
who independently funds their participation, including all tuition and related costs. 
 
Provides financial reimbursement to Cadets who are funding their police academy training while 
employed by the Sheriff’s Office. The Sheriff's Office will identify Cadets who are interested in 
furthering their careers by attending a Michigan Commission on Law Enforcement Standards 
(MCOLES) certified police academy. Cadets selected will be eligible for reimbursement for 
tuition expenses related to the police academy.  
 
If reimbursement is allowed, the employee agrees to remain in the County's employment for at 
least two (2) years after completion of the academy. If the employee leaves the County's 
employment before such time, the employee shall repay the County a proportionate share of the 
reimbursed expenses, as determined by a daily prorated calculation.  
 
The County will provide tuition reimbursement at a maximum amount not to exceed the annual 
limit specified by the current IRS Employer-Provided Educational Assistance program 
guidelines.  
 

V.VI. REVIEW PERIOD: 
 

The Internal Policy Review Team will review this Policy at least once every two four (4) years, 
and will make recommendations for changes to the Planning & Policy Committee. 
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Tuition Reimbursement Policy 

I. Policy

The purpose of this policy is to establish a written, uniform policy and procedure throughout 

the County with regard to requests for reimbursement for tuition. Ottawa County has long 

maintained a tuition reimbursement program to allow eligible, interested employees financial 

support in encouraging them to participate in furthering their education outside of work 

hours. The intent of this policy is to supplement, not replace, tuition reimbursement 

provisions that may be contained in any existing collective bargaining agreement(s). 

II. Statutory References

None 

III. County Legislative or Historical References

Board of Commissioners Policy Adoption Date:  

Board of Commissioners Review Date:  

Planning & Policy Committee Review Date: May 12, 2026 

Internal Policy Review Team Review Date: April 24, 2026 

Clean Draft
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IV. Procedure 

A. Prior to beginning a course or courses, the employee must make application for 

reimbursement by completing the top portion of the Ottawa County Tuition 

Reimbursement Course Approval Form #1 and submitting it for consideration to their 

Department Head, or designee, along with the required additional documentation. 

The Department Head shall review the application and course description; and if 

he/she agrees the course qualifies for reimbursement, he/she shall complete their 

portion of the request form and forward it to the Human Resources Department for 

review and approval. The Human Resources Department will have full discretion to 

approve or deny any request for tuition reimbursement. 

B. Upon successful completion of the course (with at least a 3.0 grade or equivalent 

based on a 4.0 grade scale), the employee must complete the Ottawa County Tuition 

Reimbursement Payment Request Form #2 and submit it for reimbursement, along 

with the required additional documentation, to the Human Resources Department. 

The Human Resources Department shall approve those tuition reimbursements which 

are eligible and forward them to Payroll for payment. 

1. Grade requirements will be based on the numerical grade in the following grading 

scale: 
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C. Eligibility and Restrictions: 

1. In order for an employee to be eligible for tuition reimbursement he/she must 

be a regular full-time or regular part-time employee (eligible for benefits) for 

at least 1 year prior to the time the eligible course begins. Eligible part-time 

employees will receive tuition reimbursement proportionate to their FTE.  

Cadets: Sheriff’s office Cadets must be in their position for a minimum of 30 

days prior to the time the eligible course begins. Eligible Cadets will receive 

tuition reimbursement proportionate to their FTE. 

2. Employees beginning a course without prior written approval may not be 

eligible for tuition reimbursement for that course. 

3. In accordance with IRS Rules and Regulations, in order for a course to be 

eligible for reimbursement it must be job related. Tuition reimbursement will 

only be approved for courses that will provide an employee with training 

directly related to maintaining or improving the skills required by a current or 

future position with Ottawa County. The requesting employee must be able 

to clearly define how the course will be beneficial. As part of the application 

process, the Department Head may also provide a statement of how the 

course could benefit the employee on the Ottawa County Tuition 

Reimbursement Course Approval Form. 

4. Course attendance and study must be during non-working hours. 

5. Courses must be part of an accredited, County recognized, college curriculum 

as determined by the Human Resources Department. 

6. Costs of books, registration, travel, supplies, etc. are not reimbursable. Only 

tuition is reimbursable. 

7. Any grants, scholarships or additional compensation (not including loans) that 

reimburse the employee for a course will be factored into the amount the 

County reimburses. 

8. If reimbursement is allowed, the employee agrees to remain in the County’s 

employment for at least two years after the completion of the course. If the 

employee leaves the County’s employment before such time, the employee 

shall repay the County a proportionate share of the reimbursed expenses, as 

determined by a daily prorated calculation. The repayment amount shall be 

deducted from any vacation or floating holiday payouts, and the remaining 

balance shall be paid by the employee. 
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D. Tuition Reimbursement Limits: 

1. Subject to the availability of funds and the above-described eligibility criteria, 

the County will provide tuition reimbursement at a maximum amount not to 

exceed the annual limit specified by the current IRS Employer-Provided 

Educational Assistance program guidelines. 

E. Ottawa County Tuition Reimbursement Course Approval Forms and Payment 

Request Forms are available on the Employee Portal under forms or in the Human 

Resources Department. 

V. Self-Sponsored Academy Reimbursement Program 

“Self-sponsored” shall mean a Cadet who has received acceptance into a police academy and 

who independently funds their participation, including all tuition and related costs.  

Provides financial reimbursement to Cadets who are funding their police academy training 

while employed by the Sheriff’s Office. The Sheriff's Office will identify Cadets who are 

interested in furthering their careers by attending a Michigan Commission on Law 

Enforcement Standards (MCOLES) certified police academy. Cadets selected will be eligible 

for reimbursement for tuition expenses related to the police academy. 

If reimbursement is allowed, the employee agrees to remain in the County's employment for 

at least two (2) years after completion of the academy. If the employee leaves the County's 

employment before such time, the employee shall repay the County a proportionate share of 

the reimbursed expenses, as determined by a daily prorated calculation.  

The County will provide tuition reimbursement at a maximum amount not to exceed the 

annual limit specified by the current IRS Employer-Provided Educational Assistance program 

guidelines. 

VI. Review Period 

The Internal Policy Review Team will review this Policy at least once every four years and 

will make recommendations for changes to the Planning & Policy Committee.  



HR Policy 

County of Ottawa 

Draft March 2026 Revised 1 

 

 

 
TUITION REIMBURSEMENT POLICY 

 
I. POLICY 

 
The purpose of this policy is to establish a written, uniform policy and procedure throughout 
the County with regard to requests for reimbursement for tuition. Ottawa County has long 
maintained a tuition reimbursement program to allow eligible, interested employees financial 
support in encouraging them to participate in furthering their education outside of work hours. 
The intent of this policy is to supplement, not replace, tuition reimbursement provisions that 
may be contained in any existing collective bargaining agreement(s). 

II. STATUTORY REFERENCES 
 

None 

III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 
 

Board of Commissioners Resolution Number and Policy Adoption Date: 

Board of Commissioners Resolution Number and Policy Review Date: 

Name and Date of Last Committee Review: Planning and Policy Committee February 9, 2017 

Last Review by Internal Policy Review Team: December 5, 2016 April 24, 2026 
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IV. PROCEDURE 

 
1. Prior to beginning a course or courses, the employee must make application for 

reimbursement by completing the top portion of the Ottawa County Tuition 
Reimbursement Course Approval Form #1 and submitting it for consideration to 
their Department Head, or designee,  along with the required additional 
documentation. The Department Head shall review the application and course 
description; and if he/she agrees the course qualifies for reimbursement, 
he/she shall complete their portion of the request form and forward it to the 
Human Resources Department for review and approval. The Human 
Resources Department will have full discretion to approve or deny any request 
for tuition reimbursement. 

2. Upon successful completion of the course (with at least a 3.0 grade or equivalent 
based on a 4.0 grade scale), the employee must complete the Ottawa County 
Tuition Reimbursement Payment Request Form #2 and submit it for 
reimbursement, along with the required additional documentation, to the Human 
Resources Department. The Human Resources Department shall approve those 
tuition reimbursements which are eligible and forward them to Payroll for payment. 

a. .Grade requirements will be based on the numerical grade in the following 
grading scale:  

2.  
 

3. Eligibility and Restrictions: 
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a. In order for an employee to be eligible for tuition reimbursement he/she must 

be a regular full-time or regular part-time employee (eligible for benefits) for at 
least 1 year prior to the time the eligible course begins. Eligible part-time 
employees will receive tuition reimbursement proportionate to their FTE. 

a.• Cadets: Sheriff’s office Cadets must be in their position for a 
minimum of 30 days prior to the time the eligible course begins. 
Eligible Cadets will receive tuition reimbursement proportionate to 
their FTE. 

 
b. Employees beginning a course without prior written approval may not be 

eligible for tuition reimbursement for that course. 

c. In accordance with IRS Rules and Regulations, in order for a course to be 
eligible for reimbursement it must be job related. Tuition reimbursement will 
only be approved for courses that will provide an employee with training directly 
related to maintaining or improving the skills required by a current or future 
position with Ottawa County. The requesting employee must be able to clearly 
define how the course will be beneficial. As part of the application process, the 
Department Head may also provide a statement of how the course could 
benefit the employee on the Ottawa County Tuition Reimbursement Course 
Approval Form. 

d. Course attendance and study must be during non-working hours. 

e. Courses must be part of an accredited, County recognized, college curriculum 
as determined by the Human Resources Department. 

f. Costs of books, registration, travel, supplies, etc. are not reimbursable. Only 
tuition is reimbursable. 

g. Any grants, scholarships or additional compensation (not including loans) that 
reimburse the employee for a course will be factored into the amount the 
County reimburses. 

h. If reimbursement is allowed, the employee agrees to remain in the County’s 
employment for at least two years after the completion of the course. If the 
employee leaves the County’s employment before such time, the employee 
shall repay the County a proportionate share of the reimbursed expenses, as 
determined by a daily prorated calculation. The repayment amount shall be 
deducted from any vacation or floating holiday payouts, and the remaining 
balance shall be paid by the employee. 

4. Tuition Reimbursement Limits 
 

a. Subject to the availability of funds and the above described eligibility criteria, 
the County will provide tuition reimbursement at a maximum amount not to 
exceed the annual limit specified by the current IRS Employer-Provided 
Educational Assistance program guidelines., which is the per credit cost at 
Grand Valley State University at the time the course is taken.  
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b. The annual limit for tuition reimbursement will be the current IRS Employer-
Provided Educational Assistance amount. 

5. Ottawa County Tuition Reimbursement Course Approval Forms and Payment 
Request Forms are available on the Employee Portal under forms or in the Human 
Resources Department. 

V. SELF-SPONSORED ACADEMY REIMBURSEMENT PROGRAM 
 
“Self-sponsored” shall mean a Cadet who has received acceptance into a police academy and 
who independently funds their participation, including all tuition and related costs. 
 
Provides financial reimbursement to Cadets who are funding their police academy training while 
employed by the Sheriff’s Office. The Sheriff's Office will identify Cadets who are interested in 
furthering their careers by attending a Michigan Commission on Law Enforcement Standards 
(MCOLES) certified police academy. Cadets selected will be eligible for reimbursement for 
tuition expenses related to the police academy.  
 
If reimbursement is allowed, the employee agrees to remain in the County's employment for at 
least two (2) years after completion of the academy. If the employee leaves the County's 
employment before such time, the employee shall repay the County a proportionate share of the 
reimbursed expenses, as determined by a daily prorated calculation.  
 
The County will provide tuition reimbursement at a maximum amount not to exceed the annual 
limit specified by the current IRS Employer-Provided Educational Assistance program 
guidelines.  
 

V.VI. REVIEW PERIOD: 
 

The Internal Policy Review Team will review this Policy at least once every two four (4) years, 
and will make recommendations for changes to the Planning & Policy Committee. 
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Tuition Reimbursement Policy 

I. Policy

The purpose of this policy is to establish a written, uniform policy and procedure throughout 

the County with regard to requests for reimbursement for tuition. Ottawa County has long 

maintained a tuition reimbursement program to allow eligible, interested employees financial 

support in encouraging them to participate in furthering their education outside of work 

hours. The intent of this policy is to supplement, not replace, tuition reimbursement 

provisions that may be contained in any existing collective bargaining agreement(s). 

II. Statutory References

None 

III. County Legislative or Historical References

Board of Commissioners Policy Adoption Date:  

Board of Commissioners Review Date:  

Planning & Policy Committee Review Date: May 12, 2026 

Internal Policy Review Team Review Date: April 24, 2026 

Clean Draft
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IV. Procedure 

A. Prior to beginning a course or courses, the employee must make application for 

reimbursement by completing the top portion of the Ottawa County Tuition 

Reimbursement Course Approval Form #1 and submitting it for consideration to their 

Department Head, or designee, along with the required additional documentation. 

The Department Head shall review the application and course description; and if 

he/she agrees the course qualifies for reimbursement, he/she shall complete their 

portion of the request form and forward it to the Human Resources Department for 

review and approval. The Human Resources Department will have full discretion to 

approve or deny any request for tuition reimbursement. 

B. Upon successful completion of the course (with at least a 3.0 grade or equivalent 

based on a 4.0 grade scale), the employee must complete the Ottawa County Tuition 

Reimbursement Payment Request Form #2 and submit it for reimbursement, along 

with the required additional documentation, to the Human Resources Department. 

The Human Resources Department shall approve those tuition reimbursements which 

are eligible and forward them to Payroll for payment. 

1. Grade requirements will be based on the numerical grade in the following grading 

scale: 
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C. Eligibility and Restrictions: 

1. In order for an employee to be eligible for tuition reimbursement he/she must 

be a regular full-time or regular part-time employee (eligible for benefits) for 

at least 1 year prior to the time the eligible course begins. Eligible part-time 

employees will receive tuition reimbursement proportionate to their FTE.  

Cadets: Sheriff’s office Cadets must be in their position for a minimum of 30 

days prior to the time the eligible course begins. Eligible Cadets will receive 

tuition reimbursement proportionate to their FTE. 

2. Employees beginning a course without prior written approval may not be 

eligible for tuition reimbursement for that course. 

3. In accordance with IRS Rules and Regulations, in order for a course to be 

eligible for reimbursement it must be job related. Tuition reimbursement will 

only be approved for courses that will provide an employee with training 

directly related to maintaining or improving the skills required by a current or 

future position with Ottawa County. The requesting employee must be able 

to clearly define how the course will be beneficial. As part of the application 

process, the Department Head may also provide a statement of how the 

course could benefit the employee on the Ottawa County Tuition 

Reimbursement Course Approval Form. 

4. Course attendance and study must be during non-working hours. 

5. Courses must be part of an accredited, County recognized, college curriculum 

as determined by the Human Resources Department. 

6. Costs of books, registration, travel, supplies, etc. are not reimbursable. Only 

tuition is reimbursable. 

7. Any grants, scholarships or additional compensation (not including loans) that 

reimburse the employee for a course will be factored into the amount the 

County reimburses. 

8. If reimbursement is allowed, the employee agrees to remain in the County’s 

employment for at least two years after the completion of the course. If the 

employee leaves the County’s employment before such time, the employee 

shall repay the County a proportionate share of the reimbursed expenses, as 

determined by a daily prorated calculation. The repayment amount shall be 

deducted from any vacation or floating holiday payouts, and the remaining 

balance shall be paid by the employee. 
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D. Tuition Reimbursement Limits: 

1. Subject to the availability of funds and the above-described eligibility criteria, 

the County will provide tuition reimbursement at a maximum amount not to 

exceed the annual limit specified by the current IRS Employer-Provided 

Educational Assistance program guidelines. 

E. Ottawa County Tuition Reimbursement Course Approval Forms and Payment 

Request Forms are available on the Employee Portal under forms or in the Human 

Resources Department. 

V. Self-Sponsored Academy Reimbursement Program 

“Self-sponsored” shall mean a Cadet who has received acceptance into a police academy and 

who independently funds their participation, including all tuition and related costs.  

Provides financial reimbursement to Cadets who are funding their police academy training 

while employed by the Sheriff’s Office. The Sheriff's Office will identify Cadets who are 

interested in furthering their careers by attending a Michigan Commission on Law 

Enforcement Standards (MCOLES) certified police academy. Cadets selected will be eligible 

for reimbursement for tuition expenses related to the police academy. 

If reimbursement is allowed, the employee agrees to remain in the County's employment for 

at least two (2) years after completion of the academy. If the employee leaves the County's 

employment before such time, the employee shall repay the County a proportionate share of 

the reimbursed expenses, as determined by a daily prorated calculation.  

The County will provide tuition reimbursement at a maximum amount not to exceed the 

annual limit specified by the current IRS Employer-Provided Educational Assistance program 

guidelines. 

VI. Review Period 

The Internal Policy Review Team will review this Policy at least once every four years and 

will make recommendations for changes to the Planning & Policy Committee.  
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Southwest Ottawa County 
Landfill Solar Opportunity



Why is HBPW Investigating Local Solar?

Integrated Resource Plan

• Michigan Public Act 235 - Clean & 

Renewable Energy Standards

• Holland Community Energy Plan

• Load Growth

• Transmission Avoidance

• Local Generation Benefits



Local Solar Market Evaluation

• HBPW issued Request for Proposal (RFP) that included 4 

different potential solar sites

• RFP sent to 33 developers

• 7 developers provided proposals for at least one site

Feb '25

2024 Integrated
Resource Plan

Sept '25

Community 
Energy Plan 
Review (SDT)

Sept-Dec '25

Stakeholder 
Engagement, 
Site Selection

Jan '26

RFP Issued

Mar '26

RFP Closed

Apr-Jun '26

Proposal 
Evaluations 
(ongoing)



How Were Potential Solar Sites Identified?

• Proximity to HBPW’s electric 

distribution system

• Prioritization toward utility owned 

parcels and parcels with limited 

development opportunity (such as 

closed landfills)

• Compatible land use

• Coordination with local jurisdictions

• Coordination with property owners



Potential SWOC Landfill Solar Installation



Project Overview

• 5.5 Megawatts (MW) of installed solar 

capacity 

• HBPW to enter into Power Purchase 

Agreement (PPA) with developer

• Developer would own/operate the facility, 

but HBPW would receive all attributes 

(energy, capacity, environmental attributes, 

etc.) via the PPA

• HBPW proposing to be the responsible party 

to Ottawa County (via lease), rather than 

developer



Logistical Considerations

• Electric distribution lines to the site are 

proposed to be installed underground

• All solar panels at SWOC to be installed 

on ballasted foundations

• Benefits of ballasted foundations include:

• Panel installation requires no penetration of 

ground/cap

• Minimizes site preparation requirements



Building on Existing Partnership

• Ottawa County has long history of 

leasing approximately 9 acres of 

property adjacent to Tunnel Park 

from HBPW

• HBPW proposes to similarly lease 

portion of SWOC Landfill property 

for life of solar project

• Annual lease payment to be based 

on mutually agreeable methodology



Additional Lease Considerations

• Site maintenance requirements

• Site security/access requirements

• End-of-life removal of all 

associated equipment

• Insurance requirements



Thank you!

Local. Reliable. Efficient. Essential.
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David Cripps 

Director 

Facilities & Maintenance 
 
MEMORANDUM 

TO:  Board of Commissioners 

FROM:  Facilities Department 

DATE:  May 7, 2026 

SUBJECT:   Recommendation to Discontinue After-Hours Use of County Facilities by 
External Organizations 

 

The Facilities Department recommends discontinuing the use of County conference rooms 
and public meeting spaces by external organizations outside of established business hours, 
effective December 31, 2026. A review of current after-hours usage indicates that such 
access imposes significant operational, financial, and security burdens on County 
resources. Limiting external access to business hours will improve staff safety, reduce 
overtime expenditures, and ensure County facilities are preserved for core operational 
needs. 

1. Financial and Operational Burdens 

After-hours external use of County facilities requires staffing beyond normal 
operating schedules. This includes additional utilities, room configuration, custodial 
services, and oversight. Current rental rates do not recover these costs, resulting in 
the County subsidizing non-county events at taxpayer expense. 

2. Labor and Resource Constraints 

Evening and weekend events require Facilities and Custodial personnel to work 
outside standard shifts, resulting in unavoidable overtime. This creates scheduling 
pressures and diverts staff from essential county operations. 

3. Security and Safety Risks 

External use after business hours significantly increases security challenges. Limited 
staffing during evenings makes it difficult to monitor building access and movement. 
Additionally, after-hours occupancy introduces safety concerns for employees 
working alone or in small teams, particularly custodial staff. 

 



To protect county assets, ensure a safe work environment, and maintain focus on core 
governmental operations, the Facilities Department recommends prohibiting after-hours 
use of County facilities by all external organizations. County buildings would remain 
accessible to external groups only during standard business hours, when appropriate 
staffing and security measures are in place. 

 

Alternative Recommendation – Adjustment of Fee Structure to Reflect After-Hours Overtime 
Costs 

As an alternative to fully discontinuing after-hours access, the Facilities Department would 
ask the Board of Commissioners to implement a revised, market-rate fee structure designed 
to recover all operational and labor costs associated with external after-hours use. This 
structure would include overtime wages for Facilities, Custodial, as well as utilities, room 
setup, teardown, and post-event cleaning. Establishing a comprehensive cost-recovery 
model would ensure County resources are not subsidizing external activities while still 
permitting controlled access when viable. 
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