Agenda
Finance & Administration Committee
West Olive Administration Building — Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, March 10, 2026
9:30 AM

Public Commment

Approval of Agenda

Consent Resolutions:

Approval of minutes from the February 10, 2026, Finance & Administration Committee

meeting.

Agenda and Action Requests:

Emergency Management Grant

Suggested Motion:
To approve and forward to the Board of Commissioners the FY2025 Emergency Management
Performance Grant in the amount of $15,410.

Accounts Payable

Suggested Motion:

To approve and forward to the Board of Commissioners the general claims in the amount of
$17,192,990.01 as presented by the summary report for February |, 2026 through February
28, 2026.

Budget Adjustments

Suggested Motion:

To approve and forward to the Board of Commissioners the FY2026 budget adjustments per
the attached schedule.

Quarterly Financial Status Report

Suggested Motion:

To receive and forward to the Board of Commissioners the detailed Financial Statements for
the General Fund and Mental Health Fund, as well as a higher level summary for the Special
Revenue Funds, through the end of the |st quarter of Fiscal Year 2026.

In-House Legal Services Restructuring Proposal

Suggested Motion:

To approve and forward to the Board of Commissioners the pay grade |9 salary range for a
Director of Legal Affairs position, pending position creation approval by the Planning & Policy
Committee.



Discussion Items:

I. Treasurer’s Financial Month End Update; Cheryl Clark

Public Commment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.



