


Discussion Items:

I. Treasurer’s Financial Month End Update; Cheryl Clark

Public Commment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.



DATE:

TIME:

PLACE:

PRESENT:

ABSENT:

FC 26-013

FC 26-014

FC 26-015

FC 26-016

FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

February 10, 2026
9:34 a.m.
Fillmore Street Complex
Jim Barry, Jordan Jorritsma, Doug Zylstra, John Teeples, Sylvia Rhodea. (5)
Jacob Bonnema and Philip Kuyers. (2)
SUBJECT: PUBLIC COMMENT
None.
SUBJECT: APPROVAL OF AGENDA

Motion: To approve the agenda of today.
Moved by: Jorritsma UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS
Motion: To approve the minutes from the January 20, 2026, Finance and Administration
Committee Meeting.
Moved by: Jorritsma UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

Motion: To approve the Statement of Review.
Moved by: Jorritsma

The motion passed by the following votes: Yeas: Jim Barry, Sylvia Rhodea, Doug Zylstra,
Jordan Jorritsma, John Teeples. (5)

SUBJECT: EMPLOYEE ASSISTANCE PROGRAM

Motion: To approve and forward to the Board of Commissioners a 2-year contract
addendum to continue services with Pine Rest to provide the County’s Employee
Assistance Program at an estimated cost of $94,000.

Moved by: Jorritsma

The motion passed by the following votes: Yeas: Jim Barry, Doug Zylstra, Jordan
Jorritsma, Sylvia Rhodea, John Teeples. (5)
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FC 26-017

FC 26-018

FC 26-019

FC 26-020

FINANCE AND ADMINISTRATION COMMITTEE 2/10/2026

SUBJECT: UTILITY ASSISTANCE GRANT

Motion: To approve and forward to the Board of Commissioners the 2026 Work
Together Agreement accepting the $246,000 contribution from Consumers Energy for
emergency utility assistance for Consumers Energy customers.

Moved by: Jorritsma

The motion passed by the following votes: Yeas: Jordan Jorritsma, Jim Barry, Sylvia
Rhodea, Doug Zylstra John Teeples. (5)

SUBJECT: ACCOUNTS PAYABLE FOR JANUARY 1, 2026 THROUGH JANUARY 31,
2026

Motion: To approve the general claims in the amount of $14,072,188.59 as presented by
the summary report for January 1, 2026, through January 31, 2026.

Moved by: Jorritsma

The motion passed by the following votes: Yeas: Jim Barry, Doug Zylstra, Sylvia Rhodea,
Jordan Jorritsma, John Teeples. (5)

SUBJECT: BUDGET CALENDAR
Motion: To approve and forward to the Board of Commissioners the 2027 Budget
Calendar.
Moved by: Zylstra UNANIMOUS

SUBJECT: FY2026 BUDGET ADJUSTMENTS
Motion: To approve and forward to the Board of Commissioners the FY2026 budget
adjustments per the attached schedule.

Moved by: Barry

The motion passed by the following votes: Yeas: Doug Zylstra, Jim Barry, Jordan
Jorritsma, Sylvia Rhodea, John Teeples. (5)

SUBJECT: COMMITTEE REPORTS

1. Treasurer’s Report — Cheryl Clark, Ottawa County Treasurer, gave the
monthly update.

SUBJECT: PUBLIC COMMENT
1. Becky Patrick-Allendale Township

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 9:57 a.m.



Action Request

Electronic Submission — Contract # 2965

Committee: FINANCE AND ADMINISTRATION

Meeting Date: 3/10/2026

Vendor/3 Party: STATE OF MICHIGAN-GRANT

Requesting Department: EMERGENCY SERVICES

Ottawa County  [Submitted By: LOUIS A. HUNT IV

Agenda Item: EMERGENCY MANAGEMENT GRANT

Suggested Motion:
To approve and forward to the Board of Commissioners the FY2025 Emergency Management Performance Grant in the

amount of $15,410.

Summary of Request:

This grant represents the yearly cost share that the State of Michigan extends to each county that has an Emergency Manager.
The cost share changes each year based on the amount of the grant from the federal government, and then the amount of
money that the State of Michigan retains for their own use. This year's grant represents 8.498% of the overall salary and fringe
benefits for the Director of Emergency Management (as identified by Ottawa County Fiscal Services). This is a significant
decrease from previous years. The grant is for the performance of the duties of the County Emergency Manager, and quarterly
deliverable reports are required (prepared by the Director of Emergency Management).

Financial Information:

Total Cost: $15,410.00 | General Fund Cost: $0.00 Included in Budget: Yes

If not included in Budget, recommended funding source:

Action is Related to an Activity Which Is: Mandated

Action is Related to Strategic Plan:

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Administration:

Recommended by County Administrator: % % /ﬁ ;jf 3/4/2026 10:17:23 AM

Committee/Governing/Advisory Board Approval Date: 3/10/2026




STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF STATE POLICE COL. JAMES F. GRADY I

GOVERNOR Laxsig DIRECTOR

February 17, 2026

Dear Local Emergency Management Coardinator:

Enclosed is the Fiscal Year 2025 Emergency Management Performance Grants (EMPG) Grant
Agreement package. Please return the required grant documentation listed on the enclosed Subrecipient
Checklist to our office via email:

Attention: Mr. Paul Lounsberry

Emergency Management and Homeland Security Division
Michigan Department of State Police
LounsberryP@michigan.gov

Reimbursement for the EMPG program is contingent upon completion of the activities in the signed
Emergency Management Annual Work Agreement. To remain eligible for EMPG funding, current and
adequate plans must be maintained, and exercise requirements must be met. If a work activity is not
completed in the designated quarter, reimbursement may not be made until the weork is completed. The
Emergency Management and Homeland Security Division District Coordinators may make
recommendations on reimbursement, but final approval remains with the Deputy State Director of
Emergency Management, who may or may not approve a delay in the completion of the activity. If work
activities (for which funds have been withheld} have not been completed by the end of the fiscal year,
forfeiture of those funds may be required. For specific responsibilities and requirements, please refer to
Section Il (Statutory Authority} and Section IV (Responsibilities of the Subrecipient) in the Fiscal Year
2025 EMPG Grant Agreement.

Some articles included in the federal award letter have been deemed unenforceable. The document titled
"Agreement Articles Applicable to Subrecipients Fiscal Year 2025 Emergency Management Performance
Grants” includes all articles from the original award letter. Please see the reservation of rights letter from
the State of Michigan, Department of State Police found on PDF page {pg.) 37 that outlines the articles of
agreement that are no longer valid. Please also see court order case; 8:25-cv-02053-AP Document 55,
found an PDF pg. 38 as supporting documentation.

This grant agreement and all required attachments must be completed, signed, and returned no later
than April 18, 2026. If this requirement is not met, this grant agreement will be invalid unless a prior
written exception is provided by the Michigan State Police, Emergency Management and Homeland
Security Division.

Sincerely,

Kevin Sweeney, Captain
Commander
Emergency Management and Homeland Security Division

EMERGENCY MANAGEMENT AND HOMELAND SECURITY DIVISION « 7150 HARRIS DRIVE « DIMONDALE, MICHIGAN 48821
MAILING ADDRESS » P.O. BOX 30634 « LANSING, MICHIGAN 48809
www michigan.goviemhsd ¢ 517-284-3745




SUBRECIPIENT CHECKLIST

FY 2025 EMERGENCY MANAGEMENT PERFORMANCE GRANTS
(EMPG)
GRANT AGREEMENT

CFDA No: 97.042

Email the following items to: LounsberryP@michigan.gov

ISUBRECIPIENT WILL NOT BE REIMBURSED FOR FUNDS UNTIL ALL REQUIRED SIGNED DOCUMENTS ARE RECEIVED]

[ 1 1. Grant Agreement

2. Subrecipient Risk Assessment Certification
3. Standard Assurances

Responsibility Matters; and Drug-Free Workplace Requirements

[]
[]
[ ] 4. Certifications Regarding Lobbying; Debarment, Suspension and Other
[ ] 5. Audit Certification (EMHSD-053)

[

6. Request for Taxpayer ldentification Number and Certification (W-9)

PosT REIMBURSEMENT REQUIREMENTS

Participate with Recipient in an on-site monitoring of financial documents. Also retain financial
records, supporting documents, and all other records pertinent to the grant for at least three years
after the grant is closed by the awarding federal agency. Be sure to comply with Single Audit
requirements of Subpart F of 2 CFR 200. If required, the Subrecipient submits an audit copy by
email to: MSP-EMHSD-Audit@michigan.gov.




Michigan State Police
Emergency Management
and

Homeland Security

Grant Agreement

Division
FEDERAL AWARD IDENTIFICATION
SUBRECIPIENT NAME GRANT NAME ASSISTANCE LISTING
County of Ottawa Emergency Management 97.042
Performance Grants
SUBRECIPIENT IRS/VENDOR NUMBER FEDERAL AWARD IDENTIFICATION FEDERAL AWARD DATE
NUMBER (FAIN)
38-6004883 EMC-2025-EP-05001 9/26/2025
SUBRECIPIENT UEI SUBAWARD FROM TO
F;EE';'TSSMANCE 10/1/2024 9/30/2025
EZEBNUDBHSQ7 BUDGET PERIOD 10/1/2024 9/30/2025
RESEARCH & DEVELOPMENT Funding Total
N/A Federal Funds Obligated by | $15,410
this Action
INDIRECTCOST RATE Total Federal Funds $15,410
Obligated to Subrecipient
None on file Total Amount of Federal $15,410
Award Committed

FEDERAL AWARD PROJECT DESCRIPTION

2025 Emergency Management Performance Grants (EMPG)

DETAILS

The 2025 EMPG allocation is 8.498% of the Subrecipient's emergency program manager's
salary and fringe benefits. A cost-match is required under this program. The Federal share
used towards the EMPG budget shall not exceed 50% of the total budget.

FEDERAL AWARDING AGENCY PASS-THROUGH ENTITY (RECIPIENT) NAME
Federal Emergency Management Agency - GPD Michigan State Police

400 C Street, SW, 3 floor Emergency Management and
Washington, DC 20472-3645 Homeland Security Division

PO Box 30634
Lansing, Ml 48909




State of Michigan
Fiscal Year 2025

Emergency Management Performance Grant
Grant Agreement

October 1, 2024 to September 30, 2025

Assistance Listing: 97.042
Grant Number: EMC-2025-EP-05001

This Fiscal Year (FY) 2025 Emergency Management Performance Grant (EMPG) grant agreement is
hereby entered into between the Michigan Department of State Police, Emergency Management and
Homeland Security Division (MSP/EMHSD) (hereinafter called the Recipient), and the

COUNTY OF OTTAWA
(hereinafter called the Subrecipient)

l. Purpose

The purpose of this grant agreement is to provide federal pass-through funds to the Subrecipient for the
development and maintenance of an emergency management program capable of protecting life,
property, and vital infrastructure in times of disaster or emergency.

The FY 2025 EMPG program plays an important role in the implementation of the National Preparedness
System (NPS) by supporting the building, sustainment, and delivery of core capabilities essential to
achieving the National Preparedness Goal of a secure and resilient Nation. The objective of the NPS is
to facilitate an integrated, all-of-nation/whole community, risk driven, capabilities-based approach to
preparedness.

In support of the National Preparedness Goal, the FY 2025 EMPG supports a comprehensive, all-hazard
emergency preparedness system to build and sustain core capabilities across the Prevention, Protection,
Mitigation, Response, and Recovery mission areas.

For more information on the NPS, federally designated priorities, and the FY 2025 EMPG objectives, as
well as guidance on allowable costs and program activities, please refer to the FY 2025 EMPG Notice of
Funding Opportunity (NOFO) and the Federal Emergency Management Agency (FEMA) Preparedness
Grants Manual located at https://iwww.fema.gov/grants.

1. Statutory Authority

Funding for the FY 2025 EMPG is authorized by Section 662 of the Post-Katrina Emergency
Management Reform Act of 2006 (PKEMRA), as amended, (Pub. L. No. 109-295) (6 U.S.C. § 762),; the
Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended (Pub. L. No. 93-288) (42
U.S.C. §§ 5121 et seq.); the Earthquake Hazards Reduction Act of 1977, as amended (Pub. L. No. 95-
124) (42 U.S.C. §§ 7701 et seq.); and the National Flood Insurance Act of 1968, as amended (Pub. L.
No. 90448) (42 U.S.C. §§ 4001 et seq.).

Appropriation autherity is provided by the Full-Year Continuing Appropriations and Extensions Act, 2025,
Pub. L. No. 119-4 & 1101.



FY 2025 EMPG
County of Ottawa
Page 2 of 9

The Subrecipient agrees to comply with all FY 2025 EMPG program requirements in accordance with the
FY 2025 EMPG NOFO, and the FY 2025 FEMA Preparedness Grants Manual; both are located at
https://www.fema.gov/grants/preparedness/emergency-management-performance; the Michigan
Emergency Management Act of 1976, as amended (Public Act 390) at
http:/iwww.legislature.mi.gov/doc.aspx?mcl-Act-390-0f-1976; the Robert T. Stafford Disaster Relief and
Emergency Assistance Act, as amended (Pub. L. No. 93-288) (42 U.S.C. §§ 5121 et seq.) located at
https://www.fema.gov/disaster/stafford-act; and the FY 2025 EMPG Agreement Articles Applicable to
Subrecipients. The FY 2025 EMPG Agreement Articles Applicable to Subrecipients document is included
for reference in the grant agreement packet.

The Subrecipient shall also comply with the most recent version of;

A. 2 C.FR, Part 200 of the Code of Federal Regulations (C.F.R.), Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards located at
http://www.ecfr.gov.

B. The FEMA Policy #108-023-1, Revision 2 Grant Programs Directorate Environmental Planning
and Historic Preservation Policy Guidance.

ll.  Award Amount and Restrictions

A. The County of Ottawa is awarded $15,410 or 8.498% of the Subrecipients local emergency
manager’s salary and fringe benefits under the FY 2025 EMPG. The Subrecipient may receive
less than the allocated amount if the Subrecipient’s cost share (match) of wages and fringe
benefits paid to the local emergency manager is less than the total allocation. The Subrecipient’s
EMPG program budget must be documented on the Local Budget for EMPG form (EMHSD-17).

B. The FY 2025 EMPG covers eligible costs from October 1, 2024, to September 30, 2025. The
funds awarded in the grant agreement shall only be used to cover allowable costs that are
incurred during the agreement period. Grant funds shall not be used for other purposes. For
guidance on allowable costs, please refer to the EMPG Appendix in the FEMA Preparedness
Grants Manual.

C. This grant agreement designates EMPG funds for the administration and oversight of an
approved emergency management program. The Subrecipient may utilize grant funds for the
reimbursement of salary, overtime, compensatory time off, and associated fringe benefits
for the local emergency manager. Up to five percent of the total allocation may be utilized for
other allowable organization costs after all payroll costs for the grant award year have been
reimbursed. No other expenditures are allowed. If other organization costs are requested, a
narrative must be submitted detailing the expenses that are included in these costs.

D. The FY 2025 EMPG program has a 50% cost share (cash or in-kind) requirement, as authorized
by the Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended, (Pub. L.
No. 93-288) (42 U.S.C. §§ 5121 et seq.), specifically, Title VI, sections 611(j) and 613. Federal
funds cannot exceed 50% of eligible costs. Unless otherwise authorized by law, federal funds
cannot be matched with other federal funds.

The FEMA administers cost sharing requirements in accordance with 2 C.F.R. § 200.306. To
meet matching requirements, the Subrecipient contributions must be reasonable, allowable,
allocable, and necessary under the grant program and must comply with all federal requirements
and regulations.
















































*Appendix A:JP Morgan Chase
Purchasing Card Transactions: DECEMBER

[Vendor [ Total Amount

AMAZON MKTPLACE PMTS $ 16,011.57
AMAZON.COM $ 3,718.50
GRAINGER INC $ 3,366.50
COMFORT CONTROL SUPP $ 2,475.04
MICHIGAN RECREATION $ 2,420.00
NATIONAL ASSOCIATION $ 2,295.00
INTERNATIONAL LAW EN $ 2,270.00
WOODLAND COMMERCIAL $ 2,178.60
S.A. MORMAN & CO $ 2,050.00
THE HOME DEPOT $ 2,034.36
MICHIGAN, STATE OF $ 2,026.00
PAYPAL $ 1,999.03
LTA PROJECTS $ 1,842.00
UNIVERSITY OF NORTH $ 1,790.00
GFS MKTPLC $ 1,776.20
SUPPLYHOUSE.COM $ 1,604.72
COMMUNITY ACTION $ 1,590.00
SQ $ 1,571.00
TOMMY'S EXPRESS LLC $ 1,480.00
GEMMENS INC $ 1,416.57
MICHIGAN PLUMBING & $ 1,385.00
MUSKEGON GLASS CO $ 1,349.30
PRESENT A PLAQUE LLC $ 1,325.04
STEWARDSHIP NETWORK $ 1,260.00
NGMA $ 1,243.00
58TH DISTRICT COURT $ 1,143.00
DISABILITY MANAGEMEN $ 1,069.00
SP * UBIQUITI INC. $ 1,049.42
VITALITY MEDICAL INC $ 1,007.24
LEICA GEOSYSTEMS INC $ 1,000.00
STAPLES INC $ 929.07
WALMART STORES INC $ 891.25
SOUTHWEST AIRLINES $ 868.72
4IMPRINT INC $ 867.75
HOLLAND CHARTER $ 800.00
AMERICAN SOCIETY OF $ 800.00
MICHIGAN ASSOCIATION $ 750.00
MEIJER INC $ 749.99
INTUIT INC $ 746.49
MENARD INC $ 699.96
THE WEBSTAURANT STOR $ 696.52
MFS YPSILANTI HOLDIN $ 667.80
MARATHON PETROLEUM C $ 650.00
MPC INVESTMENT LLC $ 642.46
ODP BUSINESS SOLUTIO $ 604.73
DNH*GODADDY.COM $ 599.98
IPRINT TECHNOLOGIES $ 583.00
ARTUROS TACOS LLC $ 554.14
WEST MICHIGAN POSTAL $ 546.00
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Vendor

[ Total Amount

SP WAVEFORM.COM
BOOKPAL

UNITED AIRLINES
ZEELAND CITY OF
ACADEMIC CHURCH &
GRAND TRAVERSE RESOR
GRAND VALLEY STATE
LANSING COMMUNITY CO
SURVEYMONKEY.COM
THRYV

SIMA TRADE ASSOCIATI
SMARTSIGN
ALA*ALLEGIANT AIR
TRACTOR SUPPLY
GDP*STAINOUT SYSTEM
AMERICAN HEART SHOPC
GINSAN LIQUIDATING C
PSI EXAMS

LAKESHORE HUMAN RESO
ETNA DISTRIBUTORS LL
FACEBK *LJJEDBE582
DEPARTMENT OF HEALTH
BUCKSTAFF PUBLIC SAF
WHENTOWORK INC

IFMA EVENT 2

CARLETON EQUIPMENT C
FTP TODAY
GEORGETOWN AUTO CARE
VISTAPR*VISTAPRINT.C
GRAPHIX SIGNS & EMBR
AUTOZONE

SIRENNET

B2G LLC* O #166785
KOLBE CORP

JOHN DEERE LANDSCAPE
AXON ENTERPRISE

ZPS STORE

REALTOR ASSOCIATION/
DE BRUYN SEED CO INC
R2 DESIGNS

FEDEX

FLAME CENTER INC
MANCINO'S OF HOLLAND
LOWE'S HOME CENTERS
STICKER MULE

FAMILY FARM AND HOME
CHAMBER OF COMMERCE
WILDFLOWER* 2025WAMN
LAW ENFORCEMENT RECO
THINKIFIC.COM

ADVANCE STORES COMPA
PITNEY BOWES INC
WEBMLIVE.COM PYMT
RYCENGA BUILDING

Page 2 of 4
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539.97
524.70
506.36
494.35
489.46
477.00
475.00
468.00
468.00
443.25
440.00
440.00
439.00
394.09
363.82
362.71
352.00
350.00
350.00
336.34
300.39
297.00
293.68
293.00
290.00
280.59
275.00
262.86
259.95
253.53
250.10
236.52
225.00
225.00
220.61
204.00
202.33
199.00
195.42
189.00
186.02
183.00
167.01
166.54
165.50
164.97
160.00
152.63
150.00
149.00
135.99
132.79
130.00
127.89




Vendor

[ Total Amount

SCHWAAB INC

CHOW HOUND #9

THE MANDT SYSTEM INC
JAMPAPER.COM

VIEW NEWSPAPER GROUP
HAMPTON INN HOTELS
RESCUE MARKET

FAMILY FARE
CHICK-FIL-A #03769
SOLUSGUARD

HSI EMERGENCY CARE
GANNETT NEWSPRPR CN
TOUCH OF CLASS AUTO
SNAPFISH US

MICHIGAN WEST COAST
SUPER DUPER PUBLICAT
ZEHNDER'S OF FRANKEN
ID ENHANCEMENTS INC.
OTTAWA COUNTY FARMS
CHATGPT SUBSCRIPTION
LINDE GAS & EQUIPMEN
O'REILLY AUTO PARTS
IN-SITU

GPS*MUSKEGON COUNTY
FRANKLIN PLANNER
PORT SHELDON BP
WALGREENS #3349
WESTENBROEK OUTDOOR
CRAIN COMMUICATIONS
EB *TEDXMACATAWA 201
GRAND RAPIDS CITY OF
SP LAMB INDUSTRIAL S
ALLENDALE TRUE VALU
MOSCOW HIDE AND FUR
LITTLE CAESARS 3704-
BEN'S RUBBER STAMPS
CERTIFIED MAIL ENVEL
SPRING LAKE ACE HARD
TACOS EL CUNADO

ELLIS PARKING
REMARKABLE

LITTLE CAESARS 3763-
GORDON WATER SYSTEMS
BP INVESTORS LLC
SHELL OIL

MANCINO'S OF GRAND H
IFTTT PRO* TRIAL OVE
FEDEX OFFICE AND PRI
MARATHON PETRO
TARGET

PARKING EP/PS
BUFFALO WILD WNGS 35
USA CLEAN BY JON-DON
PSU COOPERATIVE EXTE
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123.98
119.98
119.88
118.67
113.63
112.36
111.25
107.92
105.00
99.99
95.48
91.94
91.75
90.59
90.00
90.00
89.00
85.14
84.33
80.00
78.00
77.94
77.00
75.00
73.54
66.81
59.96
59.71
59.00
55.20
55.00
54.57
54.52
54.25
51.42
48.30
40.04
38.97
38.27
33.00
31.99
30.91
28.59
27.90
27.61
26.98
26.59
25.78
25.00
25.00
24.00
23.30
21.14
20.00




Vendor [ Total Amount
MAILCHIMP $ 20.00
LADDS GOLF & TURF $ 18.57
VISSER ACE HARDWARE $ 17.98
DOLRTREE $ 17.50
SHERWIN-WILLIAMS CO $ 17.30
GOTPRINT.COM $ 16.48
ZOOM VIDEO COMMUNICA $ 15.99
NEWSPAPER SERVICES 2 $ 14.99
HOLLAND PIZZA RANCH $ 14.83
ITI*MI SOS KIOSK MI1 $ 14.58
TOMMYS-EXPRESS.COM $ 14.00
HOLLAND ACE HARDWARE $ 13.06
NATIONAL ECO RESOURC $ 12.99
BUZZSPROUT* INVOICE $ 12.00
LIBIB.COM $ 11.00
WWW.REVEALCELLCAM.CO $ 9.00
GOOGLE *DEERFIELD $ 7.99
INTERNATIONAL TRANSA $ 7.57
WESCO INC $ 5.29
NPDB NPDB-HIPDB.HRSA $ 5.00
AMAZON WEB SERVICES $ 0.99
3R&J CONSULTING $ 0.50
SIKIDS $ (1.20)
SHERATON $ (5.88)
FISH WINDOW CLEANING $ (248.00)
BOB BARKER COMPANY $ (297.12)
Grand Total | $ 100,483.91
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*Appendix B:Employee Reimbursement
Approved February 01, 2026 - February 28, 2026

[Vendor

[ Total Amount

TODD NORWOOD
GUIKEMA-BODE SAMUEL
MCCOY TAMI
GUDELSKY ERICA
BEDNAREK ANNA
ROWAN KIMBERLY
BOLDEN TERRENCE
CRITCHLOW CURTIS
REICHARDT JAMES
BARTHELEMY BRANDON
MONSON CONNOR
SIELSKI PHILIP

MOBLEY CURTIS
BORDEWYK BRADLEY
PRIEST ANDREW
MCCARTHY RYAN
SEBESKY ALYSSA
SANCHEZ RACHEL
ZAMORA ANA

WHITE ANNA
VANDERHYDE MATTHEW
LANGHOLZ CHRISTOPHER
VOSBURG-ACHTERHOF LE
TEACHOUT CHRISTIAN
BRUNINK STEVEN
FOLKERT REBEKAH
DELANO LEAH
ERMATINGER MELODY
VUKUSIC BETHANY
WHITNEY STEWART
PATRICK MITCHELL
LEFFMAN SAMANTHA
BASTIEN AUSTIN
MORGAN JOSHUA
CUDNEY ANN

JENISON JACOB
KONDRAT JASON
TOBER CHRISTINE
ARNOLD NICHOLAS
MIRANDA GLENDA
BUNCE CRAIG
MCCOMBS ERIKA
NIEBOER REBECCA
LARABEE JENNIFER
OOMEN TRACY
ARTHUR ALEXIS

KNOLL SHAWN

SLAGER KELLY
JOHNSON JEANNA

Page 1 of 4
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1,581.61
777.23
757.06
697.17
640.01
476.71
472.67
433.84
426.08
424.59
388.98
387.15
375.59
358.30
346.73
345.03
341.58
311.61
307.43
301.27
282.50
264.32
260.30
258.83
258.13
257.52
256.96
242.70
242.60
231.71
218.23
21714
216.08
215.62
209.40
208.80
207.60
205.18
204.38
203.86
194.20
193.43
189.95
189.74
179.08
176.65
175.74
174.15
168.20




Vendor

[ Total Amount

KUNTZ NATALIE
DYKEMAN AMY
EAHROW SAMANTHA
TER HAAR CURTIS
BAUM SHAWNA
ANTAYA REBECCA
BOERMA ASHLIE
POSTMA MICHELLE
GARCIA JORGE
SCHUERCH CHRISTOPH
KONING BARBARA
MORLEY KEITH
HIEFTJE TERIN
BUSSCHER BRIAN
SCHAUT LACEY
BROWN BRITTNEY
MATWIEJCZYK SARAH
KASS JESSICA
BODBYL-MAST AARON
BROUWER MOLLY
COLIN WENDY
DANIELSON JOSHUA
GAMBY BRADLEY
JOHNSTON MARC
BOYD TRISTA

RALYA TIFFANIE
ARMIJO-GARCIA MARIA
TUBERGEN JAY
DEVOS SABRINA
BOUSLAUGH BAILLI
DOTSON DAWN
SACHS PAUL
WARUSZEWSJI YASMEEN
LEITNER RACHEL
HILL CARLA
WILKINSON CARA
STACK NICHOL
WEEMHOFF MEGHAN
PUTNAM AUTUMN
BUITENHUIS LAURA
SCHIPPER BETH
SMITH AYANNA
SCHROEDER DEREK
GARCIA CECILIA
REPPER VENUS
FRIFELDT HANNAH
GOODELL AARON
GAJO DEANIQUE
KUECHENMEISTER ELIZA
GALLIGAN CONNOR
ZELICHOWSKI ERIC
VER DUIN LESLIE
RODRIGUEZ RAQUELIN
MULDER TERESA
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166.55
163.85
163.78
158.90
149.81
149.55
149.35
148.11
147.45
145.74
142.11
139.93
139.80
138.73
134.23
133.00
132.70
131.95
130.20
126.30
122.18
120.00
116.73
115.00
109.69
108.24
107.27
102.97
101.43
100.58
99.62
98.69
97.95
92.80
89.92
88.47
88.45
82.65
82.50
82.50
78.32
74.69
72.65
72.43
71.78
69.82
67.94
59.45
59.15
59.10
58.00
55.57
54.96
54.52




Vendor

[ Total Amount

DE LA HUERTA JAEL
DRUZGAL REBECCA
KERMEEN LEANNA
POHL RACHEL

HALL MATTHEW
PEPPER THAD
HOEGEN CANDICE
DE HAAN KATHARINE M
STANTON MINDY
EVERS EMILY
MACMILLAN REGINA
WALTERS JONATHAN
ARIZOLA ESTHER
VAN ESS CHRISTIAN
MUNLEY MICHELLE
ACHTERHOF EMILY
HUNT LOUIS
KETTRING JUDY
JONES JOSHUA
MIDDLETON AMY
MESMAN TYLER
SEALE RYAN
FAUGHT JESSICA
DEVRIES RYAN
ROGERS ANGIE
BALDWIN BRENDT
RAMSEY WILLIAM
KWANTES MEGAN
ROEBUCK JUSTIN
CONRAD KRISTIN
TOVEY ROBERT
MCCRUM ALEXZANDRIA
WIERSMA DALE
BEEMER VALERIE
ESCOT CLARISSA
BOBELDYK BRUCE
RIVERA HOLLY
TERPSTRA MADISON
BAIR MICHELLE
FERRIS PAMELA
CHAU NEUNG
GIRMSCHEID BRITTA

VAN HORN CHRISTOPHER

ROBERTS CHAD
CARPER KAYLA
BRASSARD LORI
CUNNINGHAM CLARK
ELZINGA KACIE
BLADEK ROBERT
WAITE LOREEN
EASTLING JACKLYN
WESTRATE AMANDA
TULL KAY

HEADLEY KELLI
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53.20
51.11
49.62
49.09
47.14
45.56
44.66
44.24
42.00
41.35
40.54
39.67
39.66
37.70
37.12
36.98
35.83
34.82
34.80
31.98
31.90
31.90
30.21
30.00
29.75
29.00
29.00
28.29
26.13
26.10
25.38
25.00
24.65
23.20
23.20
23.10
21.75
21.32
21.32
21.03
20.66
20.30
20.30
20.30
18.86
17.40
15.66
15.15
14.50
13.85
13.64
13.05
12.00
11.60




Vendor [ Total Amount

RENKEMA TAVIA $ 10.66
VANDENHEUVEL PAM $ 10.44
ASH STEPHANIE $ 10.15
DOZEMAN JESSICA $ 10.15
CREED LAYLA $ 9.79
LIEFFERS CARLA $ 6.74
GORIS STEPHANIE $ 5.80
KAUER RAJVIR $ 2.32
Grand Total | $ 23,914.32
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Accounts Payable Vendor Disbursements
February 01, 2026 - February 28, 2026

[Vendor

[ Total Amount

MUNICIPAL EMPLOYEES
MICHIGAN, STATE OF
OTTAWA COUNTY ROAD
OTTAWA COUNTY CENTRA
WESTERN MICHIGAN
ENTERPRISE FM TRUST
MOKA CORPORATION
OTTAWA, COUNTY OF
HARBOR HOUSE MINISTR
GRANGER CONSTRUCTION
OTTAWA COUNTY MICHIG
HERITAGE HOME INC
I3-IMAGESOFT LLC
BENJAMIN'S HOPE
SENTINEL TECHNOLOGIE
VITALCORE HEALTH STR
GUARDIANTRAC LLC
HOPE DISCOVERY ABA S
HOPE NETWORK BEHAVIO
COMMUNITY LIVING NET
TURNING LEAF

VAV OPERATIONS MI
REACH FOR RECOVERY |
BEACON SPECIALIZED
PINE REST CHRISTIAN

JP MORGAN CHASE**SEE APPENDIX A
AMANI LLC

PREIN & NEWHOF
FLATROCK MANORS INC
LANDSCAPE DESIGN
HOLLAND COMMUNITY
DIGNIFIED CARE LLC

ON DUTY GEAR LLC
GRAND HAVEN CITY OF
CHERRY STREET SERVIC
BOND

CANTEEN SERVICES
PREFERRED EMPLOYMENT
ADIALLC

LEXIPOL LLC

FAVOR HOUSE LLC

AXON ENTERPRISE
RADIANT CARE SERVICE
PENDOGANI GL LLC
CONSUMERS ENERGY
CMP DISTRIBUTORS INC
ZURI COMMUNITIES LLC
SONDER CENTER FOR NE
ZEELAND CITY OF
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1,966,859.48
1,652,279.01
1,366,454.77
1,334,440.41
1,245,976.85
714,959.08
532,493.51
500,000.00
324,375.00
310,933.17
303,377.01
301,110.14
209,226.90
196,524.62
194,537.86
194,454.88
175,475.28
162,162.54
157,148.21
134,596.87
122,706.42
121,259.00
117,919.32
112,290.87
101,561.00
100,483.91
98,926.58
96,856.00
96,643.18
96,139.83
92,842.69
89,502.89
80,503.86
76,523.23
66,060.05
62,670.00
58,742.91
54,600.42
52,598.32
51,574.54
51,336.93
50,667.16
50,034.00
49,954.64
49,666.34
43,964.00
43,695.91
42,378.60
41,710.62




Vendor

[ Total Amount

ZAWADI USA LLC

WEX BANK

INDIAN TRAILS CAMP
HOPE NETWORK WEST MI
DEVELOPMENTAL ENHANC
SAMARITAS

POSITIVE BEHAVIOR SU
RESTITUTION

DICKINSON WRIGHT PLL
PRO CARE UNLIMITED
ENVIRO CLEAN SERVICE
DAVID'S HOUSE MINIST
BOYS TOWN

PCE SYSTEMS

LA BENEDICTION CO LL
WEBTECS INC
BERGMARK CONSULTING
WESTERN MICHIGAN PAT
ARBOR CIRCLE CORP
CRC RECOVERY INC

SUN LIFE ASSURANCE
FOREST VIEW HOSPITAL
DEWPOINT INC

LRE

MCCABE ALAN

ZVI HALPERT

IMARA LLC

ACORN HEALTH LLC
FAHEY SCHULTZ BURZYC
VREDEVELD HAEFNER LL
GREAT LAKES ICF SUPP
WOLTERS ELECTRIC INC

EMPLOYEE REIMBURSEMENT**SEE APPENDIX B

COPY-TECH

RAM CONSTRUCTION
DELIGHT CARE LLC
GOOD SAMARITAN
HOLLAND HAVEN
EXTENDED GRACE
WALLOON LAKE RECOVER
FERRYSBURG CITY OF
ENG INC

CORNERSTONE AFC LLC
SEMCO ENERGY INC
TRAC AUTISM CENTER
AT&T CORP

PITNEY BOWES INC
YOUNG MENS CHRISTIAN
SECOND STORY COUNSEL
SOUTHRIDGE BEHAVIORA
PIONEER RESOURCES
POWERDMS INC

DALE A. & PAMELA M.
CHILDREN'S ASSESSMEN
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R R R A R A A R A A A R R A R R e A A A AR AR AR R AR A AR <

41,299.44
37,194.65
37,145.99
36,357.03
36,082.95
35,718.22
35,368.05
33,239.70
33,037.98
32,773.80
32,110.52
32,010.00
31,720.00
29,713.42
29,700.00
29,310.00
29,199.69
28,864.00
28,800.50
28,785.80
28,105.66
28,072.82
27,900.00
26,530.69
26,205.00
26,145.30
25,898.02
25,768.20
25,247.00
25,000.00
24,594.33
24,224.60
23,914.32
23,722.44
23,066.24
22,354.36
21,819.00
21,743.71
20,833.33
20,772.26
20,464.72
20,355.00
20,046.46
20,044.11
19,821.72
19,607.24
19,300.38
19,034.00
19,003.09
18,700.00
18,653.16
18,431.00
18,421.13
18,333.34




Vendor

[ Total Amount

LOCUMTENENS.COM LLC
VONK ROBERT

LIVING HOPE HOME CAR
SOBAR RECOVERY COMMU
SEDGWICK CLAIMS MANA
SOLAR TRAFFIC SYSTEM
RELIANCE COMMUNITY C
SPARKS BEHAVIORAL
GRAND HAVEN BOARD
AUTISM OF AMERICA
SPECTRUM HEALTH HOSP
PT SOLUTIONS INC
PARSHALL COMPANIES
BUILDING MEN FOR LIF
RITE OF PASSAGE INC
SALE'S HEATING
LUBINSKI NANCI LYNNE
COLMAN WOLF SUPPLY
BRECKON AMY JO
OTTAWA COUNTY FSA
HODGES LYDIA |

WEST PUBLISHING CORP
ST JOHN'S HEALTH CAR
MICHIGAN GAS

FIDELITY SECURITY LI
FULL CIRCLE CARE LLC
VERIZON WIRELESS
CELLEBRITE USA INC
HOLLAND CORNERSTONE
OUR HOPE ASSOCIATION
HOLLAND BOARD OF PUB
GEI CONSULTANTS OF M
STRONG STACIE
GRAYSON KERRY
CENTRIA HEALTHCARE L
KORTERING DAVID B
ENRICHED LIVING
VIRIDIS

ORGANIC CARE LLC
PEOPLE DRIVEN TECHN
WYNSMA CHERI LYNN
WINDSCAPE LDHA LP
AKOYA BEHAVIORAL HEA
FLOURISH AND THRIVE
SCHEUERLE & ZITTA
LIFES CHOICE LLC
NOAH'S ARK

HOPE NETWORK REHABIL
KRAMER LINDA S
COOPERSVILLE CITY OF
PROTOCALL SERVICES
WILSON STUART T
SPRING VALLEY CHURCH
STRAUSS GARY D
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18,290.38
17,939.21
17,933.11
17,924.39
17,824.69
17,602.40
17,510.80
17,277.92
17,232.46
16,650.60
16,432.22
16,391.12
16,080.00
15,682.32
15,345.00
15,072.00
14,838.53
14,805.00
14,515.00
14,392.52
14,077.10
13,580.02
13,526.74
13,253.05
13,075.06
12,690.91
12,449.56
12,390.00
11,984.95
11,466.50
11,446.50
11,437.00
11,306.94
11,146.05
10,953.12
10,675.00
10,476.76
10,351.09
10,313.08
10,286.10
10,161.80
10,075.00
10,037.70
10,000.00

9,845.86

9,770.88

9,750.00

9,723.15

9,709.51

9,619.01

9,600.00

9,411.98

9,198.00

9,134.08




Vendor

[ Total Amount

WEST MICHIGAN REGION
HERNANDEZ HOME LLC
COMMUNITY LIVING SER
PROFESSIONAL REHABIL
BARBIER BELINDA

ELISA PEREZ

WILSON & WYNN INTERV
GIDDINGS AFC HOMES 2
GIDDINGS AFC Il

FLEIS & VANDENBRINK
CONSILIUM STAFFING
BETHANY CHRISTIAN SE
STILLSON POLLY KAY
ADVANTAGE BUSINESS
HP

BCA OF DETROIT LLC
Joan Sluiter

HAH HOLDINGS LLC
JOSEPH E BOCKHEIM
TITLE-CHECK LLC
HELMER ANGELA KAY
DELL COMPUTER CORP
BRG MANAGEMENT LLC
GIDDINGS AFC HOMES
KENT COMMUNICATIONS
FISHBECK THOMPSON
MEGLEY KEVIN B
DYKEMA GOSSETT PLLC
BEHAVIOR ALLIANCE LL
MICROGENICS CORPORAT
REPUBLIC SERVICES IN
ALTOGAS INC
CONTINENTAL AMERICAN
OTTAWA COUNTY DEPUTI
PINE RIDGE ADULT CAR
MORITZ, JOHN, LAW OF
CSM SERENITY LLC
HARTGERS FRITS
MCDONALD PLUMBING
AGNUS DEI AFC HOME |
HOLLAND LITHO SERVIC
IMPERIAL DADE

LETS - ALAW ENFORCE
EVERY SEASON COUNSEL
VITALITY GROUP INTER
HOLLAND CITY OF
GOPHER EXPRESS
MISDU

UNIVERSITY TRANSLATO
GEORGETOWN TOWNSHIP
KIESLER POLICE SUPPL
MICHIGAN STATE
DEPREE DORIS MARGARE
WILDFLOWER FIELD COU
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9,000.00
8,975.74
8,930.00
8,928.60
8,773.80
8,666.67
8,600.00
8,5611.67
8,5611.67
8,461.25
8,460.00
8,422.94
8,273.90
8,120.00
7,674.00
7,645.50
7,643.52
7,641.66
7,600.00
7,583.58
7,5637.96
7,199.03
7,176.00
7,161.00
7,130.68
7,103.45
7,088.19
6,949.80
6,910.92
6,797.10
6,683.36
6,678.74
6,584.48
6,578.45
6,548.13
6,347.76
6,334.54
6,290.83
6,275.00
6,226.74
6,213.63
6,192.42
6,145.00
6,044.46
5,941.60
5,880.25
5,851.00
5,678.60
5,5612.80
5,458.45
5,443.75
5,416.67
5,386.00
5,355.61




Vendor

[ Total Amount

THORWALL LAW PLC

JL ARMSTRONG LAW
THIRD COAST HEATING
WALSH SUSAN K

FIDLAR AQUISITION

RTH SERVICES LLC
GOODWILL INDUSTRIES
FALCON WOODS

KARPEL COMPUTER SYST
BETHESDA FARM
MICHIGAN ORGANIZING
MEYER RANDALL G
HAPKE BARBARA E
BODBYL-MAST AMY
GONZALES LAW PLC
SPICER GROUP INC
HOLLAND CHARTER
PASSPORT LABS
CHARTER COMMUNICATIO
IKAZE HOME

MAJEWSKI LAW PLLC
LAKESHORE CARE CORP
KENDALL ELECTRIC
HOLLAND MOTOR HOMES
COMMUNITY ACTION
CARAHSOFT TECHNOLOGY
YOUNG LAUREL KELLY
RUPP STEPHEN

AMAZON CAPITAL SERV
GOVERNMENTAL CONSULT
CIHAK LAND COMPANY
AMP ELECTRIC

VOICES OF JUSTICE
WATKINS PHARMACY
HVG MILL PINE ASSOCI
ORTEGA KENDRA

Randall L & Nancy J
FARHAT PSYCHOLOGICAL
BJ TRANSPORT

24 EAST LIMITED DIV
COVELLO CHARLES B
ODP BUSINESS SOLUTIO
INTERPHASE OFFICE IN
COMPASS MINERALS AME
CASE MANAGEMENT
LANSING SANITARY SUP
VANTUBERGEN, TREUTLE
BURCH DON E

GENOA HEALTHCARE LLC
MICHIGAN PATHOLOGY
VAN HOOF ALISON
CUNNINGHAM DALMAN
DAGHER-MARGOSIAN JE
DIBBLE KARRI ANNE
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5,314.20
5,311.64
5,310.00
5,306.30
5,288.60
5,138.00
5,054.62
5,050.00
5,000.00
4,944.06
4,930.74
4,895.00
4,818.64
4,800.00
4,733.43
4,729.75
4,708.77
4,674.62
4,626.83
4,621.48
4,600.84
4,558.55
4,5633.59
4,522.26
4,396.00
4,303.58
4,149.03
4,146.80
4,044.70
4,000.00
3,989.92
3,979.09
3,950.00
3,949.50
3,837.00
3,825.00
3,824.55
3,818.75
3,800.00
3,740.00
3,712.17
3,710.18
3,676.32
3,655.99
3,5685.50
3,637.28
3,500.00
3,461.96
3,417.15
3,368.00
3,289.00
3,130.60
3,059.70
3,003.16




Vendor

[ Total Amount

KAJOVID PROPERTIES
EQUINOX INDUSTRIES
THE ARC MUSKEGON
CRISIS PREVENTION IN
CLD LEGAL PC

IDENTISYS INC

NAC PHILOTECHNICS
NASTAD

LIFELOC TECHNOLOGIES
PREST & ASSOCIATES
LIFE EMS INC
TRADITIONS OF HOLLAN
OTTAWA COUNTY DEPUTY
ASSOCIATED LANGUAGE
GLOBAL CLINICAL LLC
MICHIGAN WASTE & ENV
COLEMAN KENYATTA KAT
KAIZEN HEALTH INC.

BOB BARKER COMPANY
LAW OFFICE OF KENNET
CITY ON AHILL
MACATAWA PLUMBING
COMMUNITY FOUNDATION
KUSTOM SIGNALS INC
ANCHORAGE WEST LLC
LEXISNEXIS COPLOGIC
PLM LAKE & LAND MGMT
UCVIEW INC

MUSKEGON, COUNTY OF
WEST MICHIGAN PSYCHO
COMMUNITY LIVING OPT
MRG-TRANSLATIONS
BICKERSTETH KIMBERLY
ZEVALKING JOHN
ADVANTAGE MARINE
PERCEPTIVE CONTROLS
SOURCEONE IMAGING
NETSMART TECHNOLOGIE
GRAND RAPIDS THERAPY
TCS HOLDING COMPANY
THOMAS DEWHIRST
IMAGE MATTERS INC
THORNELL BONNIE L
JOHNSON BRADLEY R
KTD INC

VICKI VARGO

VEGA JOHN

HENDRICK PROPERTY MA
AUTUMN RIDGE STONE &
MICHIGAN ASSOCIATION
THE LIGHT BULB CO
HARBOUR TOWNE COMMUN
LEGAL SIFTER INC
MICHIGAN JUSTICE
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3,000.00
2,992.32
2,945.00
2,899.00
2,861.47
2,855.42
2,850.00
2,838.00
2,834.00
2,820.00
2,814.00
2,809.00
2,698.02
2,685.00
2,673.41
2,645.00
2,639.00
2,602.78
2,597.03
2,555.32
2,548.68
2,509.00
2,500.00
2,496.55
2,479.00
2,476.95
2,475.00
2,473.75
2,463.60
2,462.04
2,443.26
2,405.00
2,360.01
2,277.70
2,276.26
2,275.70
2,208.50
2,167.65
2,166.25
2,142.00
2,135.00
2,117.00
2,116.00
2,091.66
2,050.00
2,044.00
2,040.00
1,990.00
1,921.00
1,900.00
1,886.85
1,875.20
1,859.52
1,836.40




Vendor

[ Total Amount

LIFE THERAPEUTIC SOL
ACHTERHOF SHIRLEE B
WEST MICHIGAN DOCU
MEDICAL BEHAVIORAL
RIDLINGTON PROPERTIE
CAMP SUNSHINE
HOSPITAL NETWORK
OTTAWA COUNTY SHERIF
QONVERGE LLC
CASCADE APARTMENTS L
CATALINO RICHARD
ULINE INC

BREMER & BOUMAN HEAT
RISE TO RENEW

M.C. SMITH ASSOCIATE
WMIPM

KERKSTRA PORTABLE
HAMMAN AMY

GRAND HAVEN CHARTER
William L Nykerk

RIVER CITY FLOORING
JACO CIVIL PROCESS |

EVERCOMMERCE SOLUTIO

GOLDEN MARY K

BUSSCHER DEVELOPMENT

YELLOW LIME CREATIVE
STEINKE KURT

THE HERALD PUBLISH
ENTERPRISE ENVELOPE
VOICES FOR HEALTH
WEDGWOOD CHRISTIAN
COVENANT ENABLING
12191 FELCH ST LDHA
HUTCHINSON ERIC M
WEST MICHIGAN TACTIC
GFL ENVIRONMENTAL SE
SHORELINE SERVICES
CENTER FOR DISPUTE R
CHRISTIAN REFORMED C
FIDELITY LANGUAGE
PLUMMERS DISPOSAL

BESCO WATER TREATMEN

PATAGONIA HEALTH INC
CXTEC

TELE-RAD INC
SYNERGY BEHAVIORAL
JPR MARINE LLC
BRUMMELS SALES
STAPLES INC

SWART EDWARD C
DEMANN GREGORY S
JR WOOD & ASSOCIATES
RICE KELLY N

AT&T
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1,820.70
1,816.00
1,810.24
1,796.05
1,765.00
1,740.00
1,705.00
1,685.00
1,666.67
1,649.00
1,644.04
1,585.76
1,675.58
1,557.73
1,544.50
1,540.00
1,540.00
1,525.00
1,504.90
1,502.78
1,498.24
1,485.71
1,475.61
1,467.41
1,450.00
1,440.00
1,417.72
1,413.75
1,408.31
1,405.85
1,401.36
1,400.58
1,395.00
1,390.00
1,360.00
1,350.69
1,350.00
1,350.00
1,347.00
1,331.60
1,320.00
1,295.14
1,290.30
1,274.28
1,271.66
1,268.75
1,266.79
1,259.00
1,254.58
1,249.50
1,241.00
1,223.60
1,221.60
1,206.26




Vendor

[ Total Amount

CLEANERS CHOICE
APPLEWOOD LAW WINS
GALLAGHER-TRAIN ASHT
ALLEGAN COUNTY RESOU
KAYLA BOLLIS
DYKEHOUSE CHAD
PETERSEN RESEARCH CO
TRINITY HEALTH
RIVERSIDE INTEGRATED
W AND M PROPERTY VEN
ENGINEERING SUPPLY
LANGUAGE LINE SERVIC
LAW OF TYSZKIEWICZ
SMITH THOMAS

JENISON CRAIG

KOSTER PLUMBING INC
MI REAL ESTATE MANAG
DEJONG ELDON
HERSKOVIC DAVID B
ARBOR SOLUTIONS
HIDDEN DUNES APARTM
LONGSTREET JANE
SHORELINE ORTHOPAED
ADVANCE MAGAZINE PUB
MED-1 LEONARD LLC
FABIAN PAVOL

RUCKER CLEANING
DEEMTER JON

BVW PROPERTY MANAGEM
ANSWER UNITED

SAFE SLEEP LLC
WINTERSUN REALTY
MARTINEZ FILADELFO
HUDSONVILLE CITY OF
PFS PROPERTY MANAGEM
KNIGHT WATCH INC
RONALD UPRIGHT
AMBROSE RONALD D
JAMIE PANCY
MASHAK-FIRST JODI

RK ZEELAND

GH NORTH SHORE APTS
A & RINVESTMENTS
ALLEN JENSEN

TOBY'S INSTRUMENT SH
BOUMAN VICTORIA A
MARTINDALE DANIEL
MADCPO

HEART OF WEST MICHIG
BOEREMA STEPHEN
OTTAWA LIMITED DIVID
ALLEGAN, COUNTY OF
WAVELAND PROPERTY MA
PLEUNE SERVICE COMPA
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1,204.25
1,199.56
1,172.94
1,169.00
1,152.00
1,150.00
1,140.00
1,082.14
1,080.00
1,079.00
1,062.31
1,057.90
1,057.50
1,045.80
1,041.14
1,039.00
1,020.00
1,013.00
997.88
975.00
964.00
948.44
942.00
935.81
934.44
930.60
925.68
923.00
922.00
921.41
918.00
915.00
910.00
909.52
907.00
895.00
893.00
877.80
864.00
850.00
825.00
818.00
815.00
813.00
806.00
793.00
791.56
780.00
770.04
765.00
763.00
760.56
758.00
757.50




Vendor

[ Total Amount

SCHREUR PRINTING
MCAFFREY LINDA

THE DEPOT

JUSTICE WORKS LLC
MCDOWELL AMY L
GREENLEE BRUCE
RELIAS LLC

PEAK PERFORMERS
SUPERIOR 1lI

COMCAST HOLDINGS COR
LAKESHORE PROPERTY
TEG GRAND LANDING LL
CRAN HILL MINISTRIES
ENSINGS AUTO

DEAF INC

GRAND HAVEN TRIBUNE
David Boes & Denise
FISCHER SKIS US
INTEGRITY BUSINESS
DTE ENERGY COMPANY
JEFFREY J VANHUIS -
MANHATTAN TELECOM
BRIGGS JUANITAC
VILLAGE SELF STORAGE
MICROSOFT CORP
WEST MICHIGAN CRIMIN
INGALLS MARLIN
CORNERSTONE REAL EST
CRYSTAL FLASH LIMITE
LAWSON PRODUCTS INC
HENRY SCHEIN

PDDS BUYER LLC
MICRGRAPHICS

HARRIS MARTIN
TRIPLOG INC

SEGAR KYLE L & LISA
D.A. BLODGETT ST JOH
57TH DISTRICT COURT
CLIPEUS LAW PLLC

MVS CONSULTING SERVI
UMB BANK

WAYSTAR INC

DELTA DENTAL PLAN OF
ADECCO USA INC
CHANGE HEALTHCARE
CITY-COUNTY COMMUNIC
O'REILLY MEDIA INC
MICHELLE HERRON
CHARM-TEX INC

DAHL COOPER
ZEELAND CHARTER
UNITED STATES TREASU
NEPTUNE MANAGEMENT
MCKESSON MEDICAL
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750.04
743.60
743.00
728.00
724.19
711.00
703.84
691.60
680.00
663.40
663.00
652.00
649.00
648.87
644.95
643.55
631.07
623.86
618.84
614.21
613.00
611.46
609.00
603.01
600.69
600.00
590.58
583.00
577.35
559.71
545.87
544.48
531.00
528.00
525.00
500.00
489.28
485.00
462.00
456.00
450.00
439.00
427.71
404.61
400.00
400.00
397.99
370.98
364.00
360.00
359.94
353.10
350.00
328.00




Vendor

[ Total Amount

GANNETT NEWSPRPR CN
TRAFFIC AND SAFETY
SUN COMMUNITIES INC
JUVENILE COURT ASSOC
TRANSUNION RISK AND
R&S NORTHEAST

CRAIG MARK J
FEENSTRA & ASSOCIATE
LEGAL ADVANTAGE WEB
LUELLEN ANNA
RECOVERY ROAD LLC
MATTHEW BENDER
JEWETT HEATING

SHI INTERNATIONAL
KIERPAUL IAN

MARVIN AND MARY WOOD
LAKESHORE MEMORIAL S
MICHIGAN COUNTY SOCI
WOLFE RACHEL K
GLEMBY ENTERPRISES
JDCO HOLDINGS LLC
TALLMADGE CHARTER
LIAISON LINGUISTICS
AMERICAN FENCE ERECT
UNIVERSAL UTILITIES
LAND MATTERS LLC
LOUIS PADNOS IRON
CALDER CITY TAXICAB
S.A. MORMAN & CO
CISCO INC

RACHEL FORSBERG
MCRAE ENTERPRISE LLC
DAVIS ROBERT

KEPS TECHNOLOGIES
DAILY LIFE SKILLS IN
RENEW THERAPEUTIC RI
BURNHAM CHRISTINE
MED-1 HOLLAND
CRIMINAL DEFENSE ATT
PATTERSON DENTAL SUP
NICHOLAS YOUNG
NEWHOUSE KRISTAN A
GRAND RAPIDS BAR ASS
CARDENAS STEPHANIE M
JOURNIES INC

BIRD THOMAS

OFFICE MACHINES

VITAL RECORDS HOLDIN
VANDERZWAAG LAVONNE
ROACH JOHN D JR
PREMIER BIOTECH LLC
OTTAWA CO FOC EMPLOY
PARK TOWNSHIP
GORDON WATER SYSTEMS
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325.10
320.00
320.00
315.00
305.75
300.84
300.00
294.00
284.78
280.00
278.10
268.61
266.25
265.00
264.84
250.01
250.00
250.00
249.84
230.00
229.00
226.62
225.00
220.00
217.65
215.09
213.73
210.00
205.82
205.19
200.00
191.00
186.86
185.59
175.24
171.00
170.00
162.00
160.00
159.70
151.08
150.00
150.00
150.00
150.00
149.00
147.99
146.43
144.66
141.00
137.80
135.00
134.99
133.67




Vendor

[ Total Amount

TRICIA ANNE BERG
OTTAWA COUNTY EMPLOY
RYAN EDWARD LAMB
OLIVER HINES-SHATTUC
RELIABLE ROAD SERVIC
T-MOBILE USA INC
DONNA BUNCE

DUFF PAUL
CHRISTOPHER MICHAEL
GUARDIAN ALLIANCE TE
WEST MICHIGAN UNIFOR
SCHMIDT DIANA
ACENTEK

BRUGGER JOSH

WN LAW PLLC

SPRING LAKE TOWNSHIP
JAMIE TALBOT

GREEN BRENT HUNGERFO
DAVID AND NANCY LAMB
SPRING LAKE VILLAGE
KENT COUNTY DEPARTME
RAYMOND MICHAEL QUIN
J&S SOLUTIONS
GRAPHIX SIGNS & EMBR
MARY PARCHERT
PRINTING SYSTEMS INC
SCHULTZ ELIZABETH
JOCELYN MOLINA
CROESE GABRIELA
METCALF SANDRA
GRAND HAVEN AREA LAK
VANHOVEN BETH

AMY VOGLER

ANTHONY RUSSEL GORDO
WICK ROBIN

WESTERN SURETY COMP
ACTION GLASS

FAKLER PEGGY

JANUS RX
VANDERZWAAG ROBERT
JAMESTOWN CHARTER
ROBINSON TOWNSHIP
UNSALTED IMPRESSIONS
FIRE PROTECTION PROS
CITY OF HUDSONVILLE
KARYNA OLIVA-SOTO
JASMINE LYNN BUFFHAM
CECILA JEAN ESTEBAN
JILLIAN RING

POLKTON CHARTER TOWN
ALLENDALE CHARTER
KAYLA MARIE HOLMAN
AIDAN ROBERT ARENS
LATIN AMERICANS UNIT
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132.36
130.00
130.00
125.00
125.00
119.94
118.72
117.56
115.00
112.00
108.28
105.95
104.95
103.00
100.00
100.00
100.00
100.00
96.36
94.98
90.00
87.12
82.40
81.00
80.60
80.00
75.00
71.52
70.00
69.00
67.60
60.59
60.00
58.00
55.95
55.00
55.00
50.15
46.42
45.80
43.33
43.32
38.10
35.00
35.00
30.00
27.06
26.28
23.94
21.66
21.66
21.60
21.60
20.00




Vendor

[ Total Amount

UPS STORE GH $ 17.12
JENNA RODRIGUEZ $ 16.92
COLT WILLIAM ENGELSM $ 16.14
CRYSTAL MARIA KANOUS $ 16.14
NINEL MICHELE GREER $ 15.90
City of Holland $ 15.83
NICOLE RENTZEL $ 15.75
STEPHEN CRYAN JANNER $ 15.36
DAN LUYTJES $ 15.00
GILBERT PATINO MDOC# $ 13.01
JAVIER VARGAS TINOCO $ 12.00
KORDELLE LANCE WALKE $ 10.68
TRAVIS MOLL $ 10.68
PURCHASE POWER $ 10.67
TIMOTHY LEE SLAGER $ 9.90
JONAH ALEXANDER BOEL $ 9.90
STEPHANIE ANNE WILKE $ 9.12
SAMANTHA ALICIA CAST $ 9.12
BIANCA CHERELL SANDE $ 9.12
CARSEN JAY HUFFMAN $ 8.34
JOSE LUIS ALFARO $ 8.34
DAN WIERENGA $ 8.00
LAURA LAFAVE $ 7.57
MELISSA ANN MEJIA $ 6.78
BRIANNA DARLENE CONT $ 6.39
ARIANA GREER $ 6.00
Grand Total |$ 17,192,990.01
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Action Request

Committee:  Finance and Administration Committee
A. Meeting Date: 03/10/2026
N ~—) Requesting . .
- Department: Fiscal Services Department
Ottawa County Submitted By: Karen Karasinski
ﬁ‘ge“da Quarterly Financial Status Report
em:

Suggested Motion:

To receive and forward to the Board of Commissioners the detailed Financial Statements for the General
Fund and Mental Health Fund, as well as a higher level summary for the Special Revenue Funds,
through the end of the 1st quarter of Fiscal Year 2026.

Summary of Request:

The reports are distributed in department level detail for the year to date revenue and expenditure
budgets and actual activity. The activity is summarized at the end of each report to reflect the total
revenues, total expenditures, and fund balance.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: Recommended [[INot Recommended [Jwithout Recommendation
County Administrator: %/ g:;

Committee/Governing/Advisofy Board Approval Date:

Form Last Revised 8/30/2019
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Ottawa County

Fiscal Services Department
12220 Fillmore Street
West Olive, MI 49460

TO:
FROM:

Finance and Administration Committee

Karen Karasinski, Fiscal Services Director

SUBJECT: Quarterly Financial Status Report

DATE:

March 10, 2026

The first quarter of Fiscal Year 2026 financial statements for the General Fund and Mental Health Fund as well as

a summary for the Special Revenue funds are presented for your review. The attached schedules provide a

budget to actual comparison for these funds. This memorandum is an overview intended to highlight significant

trends and activities as well as provide an opportunity to discuss variances and/or events outside of the normal

course of business.

WATCHLIST ITEMS

Budget Award: The 2026 Budget Book has been awarded the Distinguished Budget Presentation Award
from Government Finance Officers Association (GFOA). This award is the highest form of recognition in
governmental budgeting.
FCC Rate Caps: The Federal Communications Commission introduced an Incarcerated People’s
Communications Services (IPCS) order in 2025 that caps the per minute rates charged for phone and
video visitation in all correctional institutions. The rate caps will be in force beginning April 6, 2026. The
resulting decrease in revenue of $55k for FY2026, and $110k annually thereafter, will be reflected in a
forthcoming budget amendment.
State Grants: Effective February 28™, the State of Michigan Department of Health and Human Services is
eliminating funding of a CMH jail diversion program grant. Expenditures reported through February 28"
will be reimbursed.
o Diversion Intervention from Boundary Spanners Grant — Jail Diversion Programming

=  FY26 Award: $378,133

= Continuous Grant

= Supports 3 FTE

= CMH has identified PA2 funding to support the costs previously covered by the grant

Karen Karasinski
Fiscal Services Director

Myra Ocasio

Fiscal Services Assistant Director

West Olive (616) 738-4847

Fax (616) 738-4098

e-mail: kkarasinski@miottawa.org
mocasio@miottawa.org



General Fund
1st Quarter 2026, Period Ending December 31, 2025

REVENUE
1st Quarter YTD Revenue
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e The tax revenue for the pass-through levy for the Road Commission and Central Dispatch are billed in
December, and generally received in December, January, and February. Property Taxes for County
operating purposes are billed and generally received in July, August, and September. As of December
31st, the current trend is consistent with what we expect. The total amount received, as compared to
budget, is consistent with the same quarter last fiscal year.

e Intergovernmental revenue is primarily comprised of the state share revenue and grant revenue. The
County is expecting an increase in the State Share revenue in FY26. The federal Connect and Protect
grant program in the Sheriff’s office ended in FY25. The amount received to-date aligns with anticipated
revenue in the adopted FY26 budget.

e Charges for Services are primarily comprised of Indirect Administrative Services, Real Estate Transfer Tax
and Miscellaneous Court Costs as well as Civil Infractions.

e Interest revenue for the General Fund consists of interest earned on invested funds, as well as bank
interest on all cash held, recorded quarterly by the Treasurer. Lower interest revenue is expected in
FY26 due to interest rate cuts. The adopted budget reflects the anticipated decrease.

e Rental Income represents the amounts charged to departments and agencies for the use of the facilities.
e Transfer In represents funds transferred to the General Fund from other funds. The contribution from

DB/DC Conversion Fund was completed in Q1, as opposed to last year when it was completed in Q2. This
contribution supports the payments made to MERS for employee retirement.



EXPENDITURE

1st Quarter YTD Expenditures
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e Personnel costs make up roughly half of the General Fund appropriations. Through Q1, payroll actuals
were 21% of budget. Several new positions were approved in the FY26 budget adoption and created
vacancy savings in the first quarter due to the timing of filling the positions.

e Transfers out are made to other funds on a quarterly basis, typically in equal installments over the four
quarters. We have aligned the transfer of money to the debt service funds to support the payments
scheduled for the first quarter of each fiscal year.

e Overall spending in Q1 is approximately 20% of the current amended budget, which aligns with
expectations.



Mental Health Fund
1st Quarter 2026, Period Ending December 31, 2025

REVENUE

Thousands

Q1 Medicaid Revenue Budget vs Actual
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Each budget year, Capitated Medicaid revenue is adopted based on the Lakeshore Regional Entity’s
(LRE) determination of eligibility in the county based on a per-member per-month allocation.

Medicaid is typically disbursed twice monthly in the form of a prepayment amount up front and then a
final payment for the month which trues up the revenue based on actual eligibility in the given period.

Moving into 2026, we are seeing a projected decrease in Capitated Medicaid budget from enrollments
and available Medicaid funding. Current Medicaid revenue projections from the LRE are $3.5 million less
than projected annual expenses.

Conversely, CCBHC funding is projected to increase as CMH anticipates a higher volume of services
delivered. This increase offsets what would otherwise be an overall decline in Medicaid revenue from
FY25. The FY26 budget reflects an estimated additional 10,000 encounters over FY25.

As the LRE periodically reviews and adjusts funding levels, CMH tracks these amounts programmatically,
but only requests an amendment to the budget when needed for significant budgetary changes.



EXPENDITURES

Q1 Expenditures Year-over-Year
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e Personnel expenditure shows an increase from 2025 to 2026 due to anticipated salary and benefit
increases. A significant portion of personnel provide direct care services.

e Theincrease in Client Care expenses over last year is due to both increased rates and client utilization of
higher cost services such as 1-to-1 staffing authorizations, specialized residential placements, inpatient
hospitalizations, and autism behavioral services.

e The historical monthly weighted average spend through Q1 is 17.2%. Actuals for the quarter show the
fund at 20.12%. The difference of 2.92 % for the quarter is over budget by $500K. This is based on the
updated FY26 Spending Plan and projections.



GENERAL FUND (101) - INTERIM STATEMENT OF REVENUES, EXPENDITURES AND

Revenues:

Taxes
Intergovernmental
Charges for services
Fines and forfeits
Interest on investments
Licenses and permits
Rental income

Other Revenue
Transfers In

Total revenues

Expenditures by Department:
Board of Commissioners

Circuit Court

Clerk/Register of Deeds
Community Action Agency
Corporate Counsel

County Administrator
Department of Strategic Impact
District Court

Equalization

Facilities

Fiscal Services

Human Resources

Innovation and Technology
MSU Extension

Non Departmental (Transfers, Insurance)
Probate Court

Prosecutor

Public Defender

Public Health

Sheriff

State Extension

Treasurer

Veteran Services

Water Resources

Total General Fund Expenditures

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
Fiscal Year 2026, 1st Quarter ending December 31, 2025
(with comparative actual amounts for Fiscal Year 2025, 1st Quarter ending December 31, 2024)

2026 2025
Original Amended Actual % Difference Difference Actual Actual

Budget Budget 12/31/2025 from budget from budget 12/31/2024 Unaudited
$80,111,835 $80,111,835 $996,123 1.2% ($79,115,712) $1,509,332 $75,079,968
14,516,571 14,538,725 2,327,556 16.0% (12,211,169) 2,367,471 $14,546,592
18,513,408 18,515,408 4,672,493 25.2% (13,842,915) 4,134,201 $17,106,540
85,100 85,100 12,007 14.1% (73,093) 10,010 $91,121
1,658,419 1,658,419 45,569 2.7% (1,612,850) 95,683 $1,567,548
330,905 328,905 72,303 22.0% (256,602) 67,809 $301,460
3,090,575 3,109,253 511,554 16.5% (2,597,699) 509,897 $2,911,717
802,668 824,058 (37,627) -4.6% (861,684) 42,433 $1,563,857
5,385,685 5,410,685 4,211,472 77.8% (1,199,213) 300,000 $7,088,102
$124,495,166 $124,582,388 $12,811,451 10.3% (5111,770,937) $9,036,834 $120,256,906
$823,845 $823,845 $180,500 21.9% $643,345 $157,128 $749,459
5,909,761 5,909,761 1,295,609 21.9% 4,614,153 1,200,076 5,367,637
4,831,682 4,831,682 982,662 20.3% 3,849,021 957,553 3,943,335
32,500 32,500 0 0.0% 32,500 0 32,500
484,992 484,992 60,677 12.5% 424,315 358,056 747,310
1,281,764 1,281,764 208,357 16.3% 1,073,407 460,140 1,211,004
2,086,293 2,086,293 455,347 21.8% 1,630,946 456,186 1,717,720
10,063,285 10,068,935 2,190,792 21.8% 7,878,143 2,046,246 8,910,550
2,664,949 2,664,949 602,900 22.6% 2,062,049 531,161 2,388,633
8,093,458 8,097,008 1,240,172 15.3% 6,856,836 1,183,150 8,146,535
2,272,123 2,272,123 630,064 27.7% 1,642,059 601,055 2,730,119
1,877,778 1,877,778 429,355 22.9% 1,448,423 357,581 1,613,980
722,943 722,943 223,583 30.9% 499,360 192,510 658,128
452,730 452,730 107,831 23.8% 344,900 35,180 430,390
20,127,004 20,687,398 5,544,817 26.8% 15,142,581 6,383,016 16,459,165
1,355,555 1,355,555 270,261 19.9% 1,085,294 241,612 1,161,913
6,514,398 6,514,398 1,494,122 22.9% 5,020,275 1,397,400 6,129,607
5,280 5,280 2,402 45.5% 2,878 3,515 3,515
657,204 657,204 91,297 13.9% 565,907 108,630 608,317
36,829,588 36,803,698 8,251,154 22.4% 28,552,544 7,497,739 33,536,700
182,006 182,006 42,777 23.5% 139,229 35,957 148,895
16,745,900 16,745,900 227,946 1.4% 16,517,954 245,582 15,971,207
587,238 612,238 123,084 20.1% 489,154 76,537 483,393
1,842,890 1,842,890 341,621 18.5% 1,501,269 343,648 1,617,112
$126,445,166 $127,013,870 $24,997,328 19.7% $102,016,542 $24,869,657 $114,767,123
(1,950,000) (2,431,482) (12,185,877) (9,754,395) (15,832,823) 5,489,783
53,316,587 53,316,587 53,316,587 0 47,826,804 47,826,804
$51,366,587 $50,885,105 $41,130,710 (59,754,395) $31,993,981 $53,316,587




MENTAL HEALTH (222) - INTERIM STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

Fiscal Year 2026, 1st Quarter ending December 31, 2025
(with comparative actual amounts for Fiscal Year 2025, 1st Quarter ending December 31, 2024)

2026 2025
Original Amended Actual Actual as a Difference Actual Actual
Budget Budget 12/31/2025 % of Budget  from budget 12/31/2024 Unaudited
Revenues:
Intergovernmental $73,360,874 $73,360,874 $16,142,507 22.0%  ($57,218,367) $10,685,679  $68,069,899
Charges for services 56,000 56,000 12,495 22.3% (43,505) 3,358 $38,594
Interest on investments 32,478 32,478 (25,403) -78.2% (57,881) (19,994) (5104,295)
Rental income 6,370 6,370 981 0.0% (5,389) 1,062 $6,570
Other Revenue 16,329 16,329 33,430 204.7% 17,101 250 $6,002
Transfers In 463,212 463,212 115,803 25.0% (347,409) 115,542 $1,238,945
Total revenues $73,935,263 $73,935,263 $16,279,813 22.0%  ($57,655,450) $10,785,897 $69,255,714
Expenditures:

Salaries $14,080,379 $14,027,319 $2,693,860 19.2% $11,333,459 $2,482,155 $11,595,035
Fringe Benefits 7,299,828 7,312,438 1,565,726 21.4% 5,746,711 1,473,949 $6,120,372
Supplies 228,604 241,332 21,970 9.1% 219,361 27,010 $189,430
Contracted Services 48,065,624 48,087,646 9,690,059 20.2% 38,397,586 8,192,445 $51,769,186
Operating Expenses 1,036,833 1,040,033 205,052 19.7% 834,981 190,376 $889,484
Maintenance & Repair 27,100 27,100 3,321 12.3% 23,779 5,734 $27,355
Utilities 212,248 214,748 38,767 18.1% 175,981 37,227 $170,370
Insurance 570,744 570,744 140,078 24.5% 430,666 136,594 $546,995
Indirect Expenses 2,413,904 2,413,904 603,476 25.0% 1,810,428 482,517 $1,930,070
Capital Outlay - - - N/A 0 - S0
Transfers Out - - - - -
Total Expenditures $73,935,263 $73,935,263 $14,962,309 20.2% $58,972,954 $13,028,007 $73,238,298
Net change in fund balance 0 0 1,317,504 1,317,504 (2,242,109) (3,982,584)
Fund balance, beginning of year (3,754,313) (3,754,313) (3,754,313) - 228,272 228,272
Fund balance, end of year (53,754,313) (53,754,313) (52,436,809) $1,317,504 (52,013,837) (53,754,313)




COUNTY OF OTTAWA

Fiscal Year 2026, 1st Quarter Ended December 31, 2025

Original Adjusted Original Adjusted Budgeted Fund Current Fund

Revenue Revenue Revenue % of Expenditure Expenditure  Expenditure % of Balance Gain  Balance Gain
Special Revenue Funds Budget Budget Actual budget Budget Budget Actual budget (Use) (Use)
American Rescue Plan Act - - - - - - - -
Child Care 10,029,647 10,029,647 769,797 8% 10,029,647 10,029,647 2,132,586 21% - (1,362,789)
Concealed Pistol License 223,704 223,704 44,623 20% 154,231 154,231 22,453 15% 69,473 22,170
Crime Victim Assistance Fund 6,382 6,382 17,415 273% 15,156 15,156 38 0% (8,774) 17,377
Department of Health & Human Services 62,190 62,190 15,548 25% 62,190 62,190 10,818 17% - 4,729
Early Voting 3,725 3,725 195 5% - - 180 3,725 15
Farmland Preservation 2,333,878 2,684,758 71 0% 2,333,878 2,684,758 6,299 0% 0 (6,228)
Federal Forfeiture 295 295 14 5% - - - 295 14
Friend of the Court 7,602,455 7,602,455 566,245 7% 7,602,455 7,602,455 1,672,465 22% - (1,106,219)
General Fund Board Initiatives - - - 272,183 547,183 1,443 0% (547,183) (1,443)
General Fund Cell Towers 244,510 244,510 54,338 22% 91,234 91,234 300 0% 153,276 54,038
General Fund DB/DC 5,318,691 5,318,691 - 0% 4,211,472 4,211,472 4,211,472 100% 1,107,219 (4,211,472)
General Fund Infrastructure 17,969 17,969 917 5% 125,000 125,000 125,000 100% (107,031) (124,083)
General Fund Solid Waste Clean-Up 59,897 59,897 1,765 3% - - - 59,897 1,765
General Fund Stabilization - - - - - - - -
Homestead Property Tax 10,947 10,947 196 2% 3,120 3,120 - 0% 7,827 196
Landfill Tipping Fees 2,735,460 2,735,460 133,624 5% 2,647,487 2,647,487 260,946 10% 87,972 (127,322)
Mental Health Millage & Grants 8,624,862 8,739,455 436,301 5% 