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To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, January 27, 2026, at 6:30 PM
for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive,
Michigan and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call
4. Correspondence

A. Sheriff's Life-Saving Awards; presented by Sheriff DeBoer
B. Sheriffs Commendation Awards; presented by Sheriff DeBoer

C. Department of Strategic Impact 2025 Annual Report; presented by Paul Sachs, Director

of the Department of Strategic Impact

5. Public Comment
6. Approval of Agenda
7. Consent Resolutions:

From the County Clerk/Register

A. Board of Commissioners Meeting Minutes

Suggested Motion:
To approve the minutes of the January |3, 2026, Board of Commissioners meeting.

Jim Barry | Jordan Jorritsma | Douglas Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | Sylvia Rhodea | Phil Kuyers | Allison Miedema
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From the Finance & Administration Committee

Sheriff’'s Office Scheduling Software
Suggested Motion:
To approve the contract with Neogov for scheduling software at a cost of $89,245.30.

Flooring Replacement

Suggested Motion:
To approve the contract with River City Flooring to replace the gym flooring in Juvenile
Detention and Juvenile Justice Institute for a total of $110,741.

Digital Evidence Management

Suggested Motion:

To approve the 5-year agreement with Axon Justice to allow the Public Defender's
Office to purchase and use the Evidence.com software for the management of digital
evidence at a cost of $270,031.20.

Architecture and Engineering Services

Suggested Motion:
To approve the contract with Fishbeck for architecture and engineering services related

to the employee relocation remodel at the Grand Haven Courthouse for a total of
$222,500.00.

Quarterly Financial Status Report

Suggested Motion:

To receive for information the detailed Financial Statements for the General Fund and
Mental Health Fund, as well as a higher-level summary for the Special Revenue Funds
through the end of the 4™ quarter of Fiscal Year 2025.

FY2026 Budget Adjustments
Suggested Motion:

To approve the FY2026 budget adjustments per the attached schedule.

Accounts Payable for December |, 2025 through December 31, 2025
Suggested Motion:

To approve the general claims in the amount of $15,710,608.45 as presented by the
summary report for December |, 2025 through December 31, 2025.

From the Planning & Policy Committee

Ottawa County Parks, Recreation, and Open Space Plan

Suggested Motion:
To adopt the Resolution approving the 2026 Ottawa County Parks, Recreation, and
Open Space Plan as submitted by the Parks and Recreation Commission.



Eastmanville Connecter Segment Grant

Suggested Motion:

To approve the Michigan Department of Natural Resources Trust Fund grant agreement
and Resolution for the Eastmanville Segment of the Idema Explorers Trail in the amount
of $400,000; to authorize an increase in the budget for Capital Project 2210 to $1,695,982
with funding from the grant, Parks Millage and the Parks Foundation; and to authorize the
Parks Director to take such actions as are necessary to implement the intent of the
Commission in these matters.

Eastmanville Connector Segment Engineering

Suggested Motion:

To approve the professional services contract amendment in the amount of $95,414.78
with Prein & Newhof Engineers for the Eastmanville Connector Segment of the Idema
Explorers Trail.

Hawthorn Pond/Middle Mac Interagency Maintenance Agreement

Suggested Motion:

To approve the Hawthorn Pond/Middle Macatawa Interagency Maintenance Agreement
and authorize the Parks Director to sign and take such actions as are necessary to
implement the intent of the Commission in these matters.

. Allendale Segment of the Ildema Explorers Trail

Suggested Motion:

To approve the easement agreement with Spring Valley Church for the Allendale Segment
of the ldema Explorers Trail at a cost of $9,198 and authorize the Parks Director to take
such actions as are necessary to implement the intent of the Commission in these matters.

Grose Park Playground

Suggested Motion:
To approve the Grose Park playground removal and replacement bid from Play
Environments Design LLC for $89,000.

Agenda and Action Requests:

A

Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County
Contracting Authorization and Form Policy

Suggested Motion:

To ratify all contracts for the period of December 12, 2025 to January 20,
2026, currently pending on the post-execution ratification list as authorized under
Section IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy.

Employment Agreement
Suggested Motion:
To approve the Employment Agreement for the Deputy County Administrator.




C. Closed Session
Suggested Motion:
To go into closed session for the purpose of discussing the purchase or lease of real
property pursuant to OMA Section 8d. (2/3 roll call vote)

D. Closed Session
Suggested Motion:
To go into closed session for the purpose of strategy and negotiation sessions connected
with the negotiation of a collective bargaining agreement pursuant to OMA Section 8c.
(2/3 roll call vote)

Committee Reports
Public Comment

Additional Business

A. Report of the County Administrator

B. Commissioner Comments

Adjournment at Call of the Chairperson



