
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore, West Olive, MI 49460 

Tuesday, January 20, 2026 
9:30 AM 

Public Comment 

Approval of Agenda 

Consent Resolutions: 

1. Approval of minutes from the December 9, 2025, Finance and Administration Committee
Meeting.

Agenda and Action Requests: 

1. Election of Committee Vice Chair
Suggested Motion:
To elect ________________________ as Vice Chairperson of the Finance and
Administration Committee for 2026.

2. Statement of Review
Suggested Motion:
To approve the Statement of Review.

3. Sheriff’s Office Scheduling Software
Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Neogov for
scheduling software at a cost of $89,245.30.

4. Flooring Replacement
Suggested Motion:
To approve and forward to the Board of Commissioners a contract with River City Flooring
to replace the gym flooring in Juvenile Detention and Juvenile Justice Institute for a total of
$110,741.

5. Digital Evidence Management
Suggested Motion:
To approve and forward to the Board of Commissioners the 5-year agreement with Axon
Justice to allow the Public Defender's Office to purchase and use the Evidence.com software
for the management of digital evidence at a cost of $270,031.20.



 
 

6. Architecture and Engineering Services   
Suggested Motion:  
To approve and forward to the Board of Commissioners the contract with Fishbeck for 
architecture and engineering services related to the employee relocation remodel at the 
Grand Haven Courthouse for a total of $222,500.00. 
 

7. Quarterly Financial Status Report 
Suggested Motion: 
To receive for information the detailed Financial Statements for the General Fund and Mental 
Health Fund, as well as a higher-level summary for the Special Revenue Funds, Through the 
end of the 4th quarter of Fiscal Year 2025.  

 
8. Accounts Payable for December 1, 2025 through December 31, 2025 

Suggested Motion: 
To approve the general claims in the amount of $15,710,608.45 as presented by the summary 
report for December 1, 2025 through December 31, 2025. 

 
9. FY2026 Budget Adjustments  

Suggested Motion:  
To approve and forward to the Board of Commissioners the FY2026 budget adjustments per 
the attached schedule. 

 
Discussion Items:  
 

1. Treasurer’s Financial Month End Update; Cheryl Clark 

a. Pung V. Isabella County Overview; Ted Seitz 

 

2. Eviction Prevention Program Update; Erin Kamphuis 

 
Public Comment 
 
Adjournment at Call of the Chairperson 
 
Note: Public Comments on the day’s business are to be limited to three (3) minutes. 


