Friday, January 30, 2026 — Ottawa County Landbank Authority-APPROVED minutes

Called to order by Clark at 8:19am

Roll call:

Present: DeHaan, Brugger, Strikwerda, Maday, VanHaitsma, Clark

Absent: Murray, Waterman

Also present: Becky Huttenga, Ruth Clark, Roman Wilson - Fishbeck, Joel Cooper —JR
Automation, Paul Sachs

Public Comment: None

-Moved by Maday to approve the consent items on the agenda including the minutes of the
November 21, 2025 Landbank Authority Meeting and the January 30, 2026 Landbank
Authority Meeting Agenda. Support by Brugger. All voted aye-motion carried.
Informational Items

The Board members introduced themselves.

Blight Elimination Grant Update

402 E 8™ St — Huttenga stated that the building is still standing. Final environmental and
utility work were occurring ahead of the planned demolition of the structure at the
property.

Sale of Holland Township Parcel

Clark stated that the Landbank’s small parcel in Holland Charter Township had been sold
to the adjacent property owner.

Review of Landbank Revenues and Expenditures

Clark reviewed the Land Bank Authority’s revenues and expenditures through December
31, 2025

Action Items



Election of Officers

Moved by Strikwerda to Nominate Maday as Vice-Chair. Supported by Vanhaitsma. All
voted aye-motion carried.

Moved by Maday to nominate Strikwerda as Secretary. Supported by Clark. All voted aye-
motion carried.

JR Automation Technologies, LLC — Brownfield/Landbank support

Clark, Wilson, and Cooper provided a summary of the JR Automation project in Zeeland.
Moved by Brugger to approve the development agreement between the Ottawa County
Landbank Authority and JR Automation Technologies, LLC and authorize the Ottawa
County Land Bank Authority Chair to sign the agreement. Supported by Strikwerda.

Roll Call:

Ayes: DeHaan, Brugger, Strikwerda, Maday, VanHaitsma, Clark

Nays: None

Absent: Waterman, Murray

Motion carried

Priorities and Policies for Property Acquisition and Disposition

Clark distributed and reviewed a DRAFT Property Acquisition Application and Checklist for
the Authority to use when considering projects. She asked members to review it and
provide comments at the next OCLBA meeting.

Public Comment: None

Miscellaneous Items

Next meeting: February 27, 2026 at 8:30am

Meeting adjourned by Clark at 8:50am



