Date:

Time:

Place:

Present:

Absent:

Staff:

PR 26-23

PR 26-24

PR 26-25

Regular Meeting of the Parks and Recreation Commission
Approved Minutes
March 18, 2026
3:00 p.m.
Board Room, Fillmore Complex

Joe Bush, Bruce Greenlee, Martin Harris, Phil Kuyers, Linda McAffrey, Field Reichardt, Kelly
Rice, and Paul Sachs.

Lukas Hill and Jane Longstreet.

Jason Shamblin, Director; Jason Boerger, Coordinator of Operations; Curt TerHaar,
Coordinator of Park Planning and Development; Nick Smith, Coordinator of Visitor and
Business Services; Katie Wright, Coordinator of Fund Development; Nealy Molhoek,
Coordinator of Natural Resources Management; Jessica VanGinhoven, Coordinator of
Community Engagement; Tyler Allen-White, Stewardship Supervisor and Ginny Anderson,
Administrative Assistant.

MOTIONS

Motion to Approve Minutes of Previous Meetings

Motion: To approve the minutes of the Commission’s February 18, 2026 regular
meeting.
Moved by: McAffrey Supported by: Greenlee Unanimous

Motion to Receive Ottawa County Parks Foundation Annual Report
Motion: To receive the Ottawa County Parks Foundation Annual Report as submitted,
in accordance with the Memorandum of Understanding between the Ottawa
County Parks & Recreation Commission and the Ottawa County Parks
Foundation.

Moved by: McAffrey Supported by: Kuyers Unanimous

Motion to Approve Connected County Park Presentation
Motion: To approve the Regenerative Landscapes Program (Project NRM31) as
outlined in the 2026 Parks, Recreation & Open Space Plan, affirming the
Commission’s commitment to the Strategic Initiative of Conservation. The
motion authorizes Parks staff to implement the initiative within the Ottawa
County Parks system, initiate the public rollout of the program, pursue
partnerships with local governments, organizations, and community
stakeholders, and take all actions necessary to advance landscape-level



restoration, habitat connectivity, and community stewardship consistent with
the intent of this program.

Moved by: McAffrey Supported by: Harris Unanimous
Motion to Approve Parks and Open Space Levy Amount
PR 26-26 Motion: To recommend that the Ottawa County Board of Commissioners levy the
maximum amount authorized under the Ottawa County Parks and Open
Space millage, and to authorize the Parks Director to transmit the
Commission’s recommendation to the Fiscal Services Department as part of
the County’s annual budget and tax levy process.

Moved by: McAffrey Supported by: Harris Unanimous

Motion to Adjourn
PR 26-27 Motion: Motion to adjourn.

Moved by: Kuyers Supported by: McAffrey Unanimous

OTHER ITEMS DISCUSSED

4, Additions/Deletions to Agenda

5. Approval of Minutes of Previous Meeting
a) Approve the minutes of the Commission’s February 18, 2026 regular Meeting.

6. Communications
None

7. Public Comment (Public comments limited to 3 minutes)
None

8. Staff Reports
a) Director’s Report
b) Park Operations Report
c) Planning and Development Report
d) Community Engagement Report
e) Natural Resources Management Report
f) Development Report
g) Visitor and Business Services Report
h) Visitation Report

9. Committee Reports
a) Executive Committee — March 9, 2026 Meeting Report (verbal)
b) Planning Committee — March 3, 2026 Meeting Report
c) Finance & Policy Committee —March 10, 2026 Meeting Report



10.

11.

12.

13.

14.

15.

16.

d)

Ottawa County Parks Foundation Update (verbal)

Old Business:

a)

Grant Status Report
Suggested Motion: Information only.

New Business:

a)

Ottawa County Parks Foundation Annual Report

Suggested Motion: To receive the Ottawa County Parks Foundation Annual Report as
submitted, in accordance with the Memorandum of Understanding between the Ottawa
County Parks & Recreation Commission and the Ottawa County Parks Foundation.

Connected County Park Presentation

Suggested Motion: To approve the Regenerative Landscapes Program (Project NRM31) as
outlined in the 2026 Parks, Recreation & Open Space Plan, affirming the Commission’s
commitment to the Strategic Initiative of Conservation. The motion authorizes Parks staff to
implement the initiative within the Ottawa County Parks system, initiate the public rollout of the
program, pursue partnerships with local governments, organizations, and community
stakeholders, and take all actions necessary to advance landscape-level restoration, habitat
connectivity, and community stewardship consistent with the intent of this program.

Parks and Open Space Millage Levy Amount

Suggested Motion: To recommend that the Ottawa County Board of Commissioners levy the
maximum amount authorized under the Ottawa County Parks and Open Space millage, and to
authorize the Parks Director to transmit the Commission’s recommendation to the Fiscal
Services Department as part of the County’s annual budget and tax levy process.

Public Comment (Public comments limited to 3 minutes)
None

Commissioners Prerogative

Closed Session to discuss property acquisition Pursuant to the OMA Section 8d (not enclosed)
None

Upcoming meeting date:

April 22, 2026
Time: 3:00 p.m.
Fillmore Complex, Board Room

Adjournment



