Date:

Time:

Place:

Present:

Absent:

Staff:

PR 26-48

PR 26-49

PR 26-50

PR 26-51

Regular Meeting of the Parks and Recreation Commission

Approved Minutes
June 17, 2026

3:00 p.m.
Board Room, Fillmore Complex

Joe Bush, Bruce Greenlee, Martin Harris, Lukas Hill, Jane Longstreet, Linda McAffrey, Jim
Miedema, and Kelly Rice.

Phil Kuyers and Paul Sachs

Jason Shamblin, Director; Jason Boerger, Coordinator of Operations; Curt TerHaar,
Coordinator of Park Planning and Development; Nick Smith, Coordinator of Visitor and
Business Services; Katie Wright, Coordinator of Fund Development; Nealy Molhoek,
Coordinator of Natural Resources Management; Rylie Dorman, Communications Specialist;
and Ginny Anderson, Administrative Assistant.

MOTIONS

Motion to Approve Minutes of Previous Meetings

Motion: To approve the minutes of the Commission’s May 20, 2026, regular
meeting.
Moved by: Hill Supported by: Greenlee Unanimous

Motion to Approve the Adoption of 2027 Parks Budget
Motion: To approve the proposed 2027 budget as presented.

Moved by: McAffrey Supported by: Longstreet Unanimous

Motion to Approve Upper Macatawa natural Area Restroom Facility —- Change Order
Motion: To approve a Change Order for the Upper Macatawa Natural Area Restroom
Facility in the amount of $30,241.96, increasing the total contract amount
from $681,500.00 to $711,741.96, to appropriate revenue and matching
expense of $20,000 to the capital project from the Capital Fund balance for
FY26, and to authorize the Parks Director to take all actions necessary to
implement the intent of the Commission in this matter.

Moved by: Hill Supported by: Bush Unanimous
Motion to Approve Idema Explorers Trail Eastmanville Segment Construction

Motion: To accept the bid from Georgetown Construction Co. in the amount of
$3,548,794.00 for construction of the Eastmanville Bayou segment of the



Idema Explorers Trail and forward to the County Board of Commissioners for
final approval, and to authorize the Parks Director to take such actions as are
necessary to implement the intent of the Commission in this matter.

Moved by: Longstreet Supported by: Harris Unanimous

Motion to Approve Parks & Recreation Month Resolution

PR 26-52 Motion: To approve the Parks & Recreation Month Resolution as presented.
Moved by: Greenlee Supported by: Longstreet Unanimous
Motion to Authorize Bend Area Mining Proposal Response
PR 26-53 Motion: To authorize the Parks Director to formally respond to the proposal by Top
Grade Aggregates by declining the proposal at this time.
Moved by: Hill Supported by: Harris Unanimous
Motion to Adjourn
PR 26-54 Motion: To adjourn.
Moved by: Harris Supported by: Bush Unanimous
OTHER ITEMS DISCUSSED
3. Communications:
a) Laura Gerencer Email
b) Heather Peters Email
4, Public Comment (Public comments limited to 3 minutes)
5. Staff Reports
a) Director’s Report
¢ BOC draft Strategic Plan
b) Park Operations Report
c) Planning and Development Report
d) Community Engagement Report
e) Natural Resources Management Report
* NRM Workgroup Meeting Notes
f) Development Report
g) Visitor and Business Services Report
h) Visitation Report
6. Committee Reports
a) Executive Committee —June 8, 2026 Meeting Report (verbal)
b) Planning Committee —June 2, 2026 Meeting Report
c) Finance & Policy Committee —Jun 9, 2026 Meeting Report



10.

11.

12.

13.

d) Community Engagement Committee —June 1, 2026 Meeting Report
e) Ottawa County Parks Foundation Update (verbal)

Old Business:
a) Grant Status Report — Information Only

New Business:
a) Adoption of 2027 Parks Budget
Suggested Motion: To approve the proposed 2027 budget as presented.

b) Upper Macatawa Natural Area Restroom Facility — Change Order
Suggested Motion: To approve a Change Order for the Upper Macatawa Natural Area
Restroom Facility in the amount of $30,241.96, increasing the total contract amount from
$681,500.00 to $711,741.96, to appropriate revenue and matching expense of $20,000 to
the capital project from the Capital Fund balance for FY26, and to authorize the Parks
Director to take all actions necessary to implement the intent of the Commission in this
matter.

c) Idema Explorers Trail Eastmanville Segment Construction
Suggested Motion: To accept the bid from Georgetown Construction Co. in the
amount of $3,548,794.00 for construction of the Eastmanville Bayou segment of the
Idema Explorers Trail and forward to the County Board of Commissioners for final
approval, and to authorize the Parks Director to take such actions as are necessary
to implement the intent of the Commission in this matter.

d) Parks & Recreation Month Resolution
Suggested Motion: Approve the Parks & Recreation Month Resolution as presented.

e) Bend Area Mining Proposal
Suggested Motion: To authorize the Parks Director to formally respond to the proposal by
Top Grade Aggregates by declining the proposal at this time.

Public Comment (Public comments limited to 3 minutes)

Commissioners Prerogative

Closed Session to discuss property acquisition Pursuant to the OMA Section 8d (not enclosed).

Upcoming meeting date:

Wednesday, July 15

Time: 3:00 p.m.

Fillmore Complex, Board Room

Adjournment



