Date:

Time:

Place:

Present:

Absent:

Staff:

PR 26-14

PR 26-15

PR 26-16

Regular Meeting of the Parks and Recreation Commission
Approved Revised Minutes
February 18, 2026
3:00 p.m.
Board Room, Fillmore Complex

Joe Bush, Bruce Greenlee, Martin Harris, Lukas Hill, Phil Kuyers, Jane Longstreet, Linda
McAffrey, Field Reichardt, Kelly Rice, and Paul Sachs.

None

Jason Shamblin, Director; Jason Boerger, Coordinator of Operations; Curt TerHaar,
Coordinator of Park Planning and Development; Nick Smith, Coordinator of Visitor and
Business Services; Katie Wright, Coordinator of Fund Development; Nealy Molhoek,
Coordinator of Natural Resources Management; Jessica VanGinhoven, Coordinator of
Community Engagement; and Rylie Dorman, Communications Specialist.

MOTIONS

Motion to Approve Minutes of Previous Meetings

Motion: To approve the minutes of the Commission’s January 21, 2026 regular
meeting.
Moved by: Hill Supported by: Kuyers Unanimous

Motion to Approve 2026 Parks & Open Space Millage Proposal
August Ballot Consideration
Motion: To approve and forward to the Ottawa County Board of Commissioners a

request to place a ten (10) year county wide parks and open space funding
proposal on the August 2026 ballot, increasing the total taxable property by up
to 0.53 mills ($0.53 per $1,000 of taxable value), for the continued
maintenance, improvement, acquisition, and conservation of the Ottawa
County Parks System, including public parks, regional bike trails, open
spaces, and outdoor education; and to instruct the Director to prepare
proposed ballot language in coordination with the County Administrator,
County Equalization Department, and Corporation Counsel for Board
consideration.

Moved by: Longstreet Supported by: McAffrey Unanimous

Motion to Approve Macatawa River Intercounty Drain — Drainage Easements
Motion: To approve the Macatawa River Intercounty Drain easements associated



PR 26-17

PR 26-18

PR 26-19

PR 26-20

with the Paw Paw Park and Adams Street Landing, or ones substantially
similar, and to authorize the Director to execute the easements on behalf of
the County; and to forward to the Board of Commissioners for approval.
Further, the Director is instructed to take such actions as are necessary to
implement the intent of the Commission in these matters.

Moved by: McAffrey Supported by: Bush Unanimous

Motion to Approve Idema Explorers Trail Bass River Segment
Phase 1 Construction Contract
Motion: To approve and forward to the Board of Commissioners acceptance of the
bid from NexGen Construction in the amount of $1,036,825.20 for
construction of Phase One of the Bass River Segment of the Idema Explorers
Trail (CIP Project CP2211), contingent upon verification of references and
qualifications, and to authorize the Parks Director to take such actions as are
necessary to implement the intent of the Commission in this matter.

Moved by: McAffrey Supported by: Bush Unanimous

Motion to Approve Tunnel Park Renovations Michigan Natural Resources
Trust Fund Grant

Motion: To approve and forward to the Board of Commissioners an application to the
Michigan Natural Resources Trust Fund (MNRTF) program for funding
assistance for renovations at Tunnel Park and forward to the County Board of
Commissioners for final approval and adoption of the required MNRTF
resolution, and to authorize the Parks Director to take such actions as are
necessary to implement the intent of the Commission in this matter.

Moved by: Longstreet Supported by: Hill Unanimous

Motion to Approve Idema Explorers Trail Allendale Segment
Michigan Natural Resources Trust Fund Grant
Motion: To approve and forward to the Board of Commissioners an application to the

Michigan Natural Resources Trust Fund (MNRTF) program for funding
assistance to construct the Allendale Segment of the Grand River Greenway,
Idema Explorers Trail and adoption of the required MNRTF resolution, and to
authorize the Parks Director to take such actions as are necessary to
implement the intent of the Commission in this matter.

Moved by: Longstreet Supported by: Hill Unanimous

Motion to Approve North Ottawa Dunes Expansion
Michigan Natural Resources Trust Fund Grant Submission Approval
Motion: To approve and forward to the Board of Commissioners an application to the
Michigan Natural Resources Trust Fund (MNRTF) grant application for the
North Ottawa Dunes Expansion Acquisition Project (Brill Property), expressing



the County’s intent to provide up to 50% local match, not to exceed
$3,277,600, toward a total project cost of up to $6,555,150, and to authorize
the Parks Director to take such actions as are necessary to implement the
intent of the Commission in this matter.

Moved by: Longstreet Supported by: Hill Unanimous

Rosy Mound Expansion Phase One Design and Engineering

PR 26-21 Motion: To accept the proposal from MC Smith in the amount of $78,475 for design
and engineering of the first phase of improvements at the newly acquired
Rosy Mound Expansion Area (CIP Project CP2303) and forward to the Board
of Commissioners for final approval, and to authorize the Director to take
such actions as are necessary to implement the intent of the Commission in
this matter.
Moved by: Longstreet Supported by: Harris Unanimous
Motion to Adjourn
PR 26-22 Motion: Motion to adjourn.
Moved by: Longstreet Supported by: Harris Unanimous
OTHER ITEMS DISCUSSED
4, Additions/Deletions to Agenda
5. Approval of Minutes of Previous Meeting

a) Approve the minutes of the Commission’s January 21, 2026 regular Meeting.

6. Communications
Department Feedback - K. Patterson

7. Public Comment (Public comments limited to 3 minutes)
John Scholtz

8. Financial Status Report (quarterly)

9. Staff Reports
a) Director’s Report

c

)
)
d)
)

b) Park Operations Report

Planning and Development Report
Community Engagement Report

e) Natural Resources Management Report

f) Development Report
g) Visitor and Business Services Report
h) Visitation Report



10.

11.

12.

Committee Reports

a) Executive Committee — February 9, 2026 Meeting Report (verbal)

b) Planning Committee — February 3, 2026 Meeting Report

c) Finance & Policy Committee — February 10, 2026 Meeting Report

d) Community Engagement Committee — February 12, 2026 Meeting Report
e) Ottawa County Parks Foundation Update (verbal)

Old Business: None

New Business:
a) 2026 Scientific Polling Results Review — 2026 Parks & Open Space Millage
Suggested Motion: Information only.

b) 2026 Parks & Open Space Millage Proposal — August Ballot Consideration
Suggested Motion: To approve and forward to the Ottawa County Board of Commissioners a
requestto place a ten (10) year county wide parks and open space funding proposal on the
August 2026 ballot, increasing the total taxable property by up to 0.53 mills ($0.53 per $1,000 of
taxable value), for the continued maintenance, improvement, acquisition, and conservation of
the Ottawa County Parks System, including public parks, regional bike trails, open spaces, and
outdoor education; and to instruct the Director to prepare proposed ballot language in
coordination with the County Administrator, County Equalization Department, and Corporation
Counsel for Board consideration.

c) Volunteer Program Presentation
Suggested Motion: Information only.

d) Parks Annual Report
Suggested Motion: Information only.

e) Macatawa River Intercounty Drain — Drainage Easements
Suggested Motion: To approve the Macatawa River Intercounty Drain easements associated
with the Paw Paw Park and Adams Street Landing, or ones substantially similar, and to
authorize the Director to execute the easements on behalf of the County; and to forward to the
Board of Commissioners for approval. Further, the Director is instructed to take such actions as
are necessary to implement the intent of the Commission in these matters.

f) ldema Explorers Trail Bass River Segment Phase 1 Construction Contract
Suggested Motion: To approve and forward to the Board of Commissioners acceptance of the
bid from NexGen Construction in the amount of $1,036,825.20 for construction of Phase One
of the Bass River Segment of the Idema Explorers Trail (CIP Project CP2211), contingent upon
verification of references and qualifications, and to authorize the Parks Director to take such
actions as are necessary to implement the intent of the Commission in this matter.

g) Tunnel Park Renovations Michigan Natural Resources Trust Fund Grant
Suggested Motion: To approve and forward to the Board of Commissioners an application to the



13.

14.

15.

Michigan Natural Resources Trust Fund (MNRTF) program for funding assistance for
renovations at Tunnel Park and forward to the County Board of Commissioners for final
approval and adoption of the required MNRTF resolution, and to authorize the Parks Director to
take such actions as are necessary to implement the intent of the Commission in this matter.

1) Presentation of Grant Proposal by staff and Commissioner review
2) Public Comment
a. Philp Koning; 26 South Lakeshore Dr— Commented on the need for improved
crosswalk from overflow parking area on eastside of Lakeshore Drive to park. Staff
noted a push-button flashing beacon is being installed.

h) Idema Explorers Trail Allendale Segment Michigan Natural Resources Trust Fund Grant
Suggested Motion: To approve and forward to the Board of Commissioners an application to the
Michigan Natural Resources Trust Fund (MNRTF) program for funding assistance to construct
the Allendale Segment of the Grand River Greenway, Idema Explorers Trail and adoption of the
required MNRTF resolution, and to authorize the Parks Director to take such actions as are
necessary to implement the intent of the Commission in this matter.

i) North Ottawa Dunes Expansion Michigan Natural Resources Trust Fund Grant Submission
Approval
Suggested Motion: To approve and forward to the Board of Commissioners an application to the
Michigan Natural Resources Trust Fund (MNRTF) grant application for the North Ottawa Dunes
Expansion Acquisition Project (Brill Property), expressing the County’s intent to provide up to
50% local match, not to exceed $3,277,600, toward a total project cost of up to $6,555,150, and
to authorize the Parks Director to take such actions as are necessary to implement the intent of
the Commission in this matter.

1) Presentation of Grant Proposal by staff and Commissioner review
2) Public Comment (None)

j) Parks FY27 Budget Calendar
Suggested Motion: Information Only

k) Rosy Mound Expansion Phase One Design and Engineering
Suggested Motion: To accept the proposal from MC Smith in the amount of $78,475 for design
and engineering of the first phase of improvements at the newly acquired Rosy Mound
Expansion Area (CIP Project CP2303) and forward to the Board of Commissioners for final
approval, and to authorize the Director to take such actions as are necessary to implement the
intent of the Commission in this matter.

Public Comment (Public comments limited to 3 minutes)
None

Commissioners Prerogative

Closed Session to discuss property acquisition Pursuant to the OMA Section 8d (not enclosed)



None

16. Upcoming meeting date:
March 18, 2026
Time: 3:00 p.m.
Fillmore Complex, Board Room

17. Adjournment



