Ottawa County Parks and Recreation Commission Mission Statement:

January 21, 2926 3:00 p.m. The mission of the Ottawa County
Regular Meeting Agenda Parks and Recreation Commission
Public Access is provided via YouTube at: is to enhance well-being by

https://www.youtube.com/@OttawaCountyParks/streams stewarding a connected system of

natural communities and
promoting outdoor experiences.

1. Call to Order

2. Roll Call: Bush
Greenlee
Harris
Hill
Kuyers
Longstreet
McAffrey
Reichardt
Rice
Sachs

3. Absences (excused/unexcused)

4. Additions/Deletions to Agenda

5. Approval of Minutes of Previous Meeting
Suggested motion: Approve the minutes of the Commission’s January 7, 2026 organizational meeting.

6. Communications: None

7. Public Comment (Public comments limited to 3 minutes)

8. Staff Reports
a) Director’s Report

b) Park Operations Report

¢) Planning and Development Report

d) Community Engagement Report

e) Natural Resources Management Report
f) Development Report

g) Visitor and Business Services Report

h) Visitation Report

9. Committee Reports
a) Executive Committee —January 12, 2026 Meeting Report (verbal)
b) Planning Committee — January 6, 2026 meeting Report
c) Finance & Policy Committee — January 13, 2026 Meeting Report
d) Community Engagement Committee — December 11, 2025 Meeting Report
e) Ottawa County Parks Foundation Update (verbal)



https://www.youtube.com/@OttawaCountyParks/streams

10. Old Business:

11.

12.

13.

14.

15.

a)

b)

Approval of 2026 Parks and Recreation Commission Schedule
Suggested motion: To approve the 2026 Parks and Recreation Commission schedule of monthly
meetings.

2026 Committee Organization and Appointments
Suggested motion: Information Only.

New Business:

a)

b)

c)

d)

Grand River Coastal Corridor (GRCC) — Conservation Plan and Presentation
Suggested motion: To receive and accept the Grand River Coastal Corridor Conservation Plan as
presented and endorse its use as a guiding document.

Resolution Honoring Collin Zackrison

Suggested motion: To approve the Resolution Honoring the Service and Retirement of Collin
Zackrison, recognizing his 35 years of dedicated service to Ottawa County Parks and dedicating a
bench in his honor at Spring Grove County Park.

Appointment of OCPRC Representative to Ottawa County Parks Foundation
Suggested motion: To approve the appointment of Martin Harris as the Parks Commission
Representative to the Ottawa County Parks Foundation.

MIiILEAP Grant for Summer Camp

Suggested Motion: To acceptance of the 519,200 MiLEAP Out-of-School Time Learning Grant to
support summer camp scholarships at Hager Park; to authorize the Parks Director to execute the
grant agreement and any related documents; to forward the grant to the Ottawa County Board of
Commissioners for approval. Further, the Director is instructed to take such actions as are
necessary to implement the intent of the Commission in these matters.

Historic Ottawa Beach Parking License

Suggested motion: To approve and authorize the Director to execute the license agreement
between Ottawa County Parks and Recreation and Mary Collins and forward to the Board of
Commissioners for final approval. Further, to authorize the Parks Director to sign the agreement
and to take such actions as are necessary to implement the intent of the Commission in this matter.

Public Comment (Public comments limited to 3 minutes)

Commissioners Prerogative

Closed Session to discuss property acquisition Pursuant to the OMA Section 8d (not enclosed).

Proposed upcoming meeting date:

February 18, 2026
Time: 3:00 p.m.
Fillmore Complex, Board Room



16. Adjournment



