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OFFICIAL MINUTES

OTTAWA COUNTY HOUSING COMMISSION
April 16, 2026
Ottawa County Fillmore Complex, Conference Room F
Ken Brune, Pat Harmon, Klynt Marcusse, Jared Schuitema, Doug Zylstra
None

Cheryl Clark, Rich Lakeberg, Joe Pierce, Paul Sachs, Pam VanderMolen,
Patrick Waterman

Jose Capeles, Steve Frody, Steve Grose, Erin Kamphuis, Tim Katerberg, Barb Koning,
Chris Marco, Mat Nichols (virtual), Lindsey Reames, Dave Rozman, Kelly Thomas

CALL TO ORDER

President Harmon called the meeting to order at 10:00 a.m. Roll call was conducted and
quorum is established.

PUBLIC COMMENTS

Public Comments were made by the following:
1. Steve Frody

APPROVAL OF AGENDA AND MINUTES

Brune moved to approve the Agenda for April 16, 2026. The motion passed.
UNANIMOUS

Zylstra moved to approve the Minutes from March 9, 2026. The motion passed.
UNANIMOUS

OLD BUSINESS

Lindsey Reams and Jose Capeles presented an update on the Grand Rapids Housing
Commission.

Pierce provided data on the Small Footprint Homes Initiative. Sachs provide an update
on recent outreach/efforts regarding the initiative.

Sachs thanked Steve Grose for the Ottawa Townhomes Tour and briefly spoke on the
ingenuity of the funding statistics. Grose informed the Commission that the fifth unit
closing is taking place tomorrow.

Sachs reminded the Commission that the Action Plan will be a standing agenda item.
Sachs mentioned that the County Board of Commissioners developed three board goals
within their Strategic Plan one of which relates directly to housing.

Sachs informed the Commission that staff and corporate counsel will be reviewing the
draft Bylaws and Rules. This Commission will review/approve the Draft Bylaws and
Rules at a future meeting and then the County Board of Commissioners will have a
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Resolution creating the Housing Board along with the approved Bylaws and Rules for
their review/approval. Waterman informed the Commission that the County may need to
formally dissolve the Housing Commission at the same time.

NEW BUSINESS

Chris Marco presented an overview on his efforts regarding workforce housing.
Sachs and Marco provided some insight for planning a Local Employers Summit.

Sachs suggested first convening with local employers to better understand challenges and
needs before creating issue-focused specialized subcommittees. The Commission
discussed and agreed that this organic grouping could pave the way for creating
additional subcommittees. Sachs will meet with Marco to develop the framework for a
Local Employers Summit and report back at next meeting.

PUBLIC COMMENTS

None

OTHER BUSINESS/DISCUSSION ITEMS

Administrator Waterman informed the Commission of a call for applications for a
housing grant at the Holland/Zeeland Community Foundation that could be worth
exploring as it pertains to funding a possible Fair Market Rent Study for Ottawa County
as suggested by Reames with the Grand Rapids Housing Commission.

Schuitema moved to keep the next Housing Commission meeting as scheduled on
Thursday, May 7 at 10:00am. The motion passed. UNANIMOUS

ADJOURNMENT

Zylstra moved to adjourn the meeting at 11:40 a.m. The motion passed.
UNANIMOUS



