Agenda
Ottawa County Housing Commission

West Olive Administration Building — Conference Room H
12220 Fillmore Street, West Olive, Ml 49460

Thursday, April 16, 2026, 10:00 am

1. Call to Order

2. Establish Quorum

3. Public Comments

4. Approval of the Agenda for the April 16, 2026 Meeting

5. Approval of the Minutes from the March 9, 2026 Meeting

6. Old Business

Ottawa County

A.  Grand Rapids Housing Commission Update (Lindsey Reames, Executive Director and Jose Capeles,
Policy & Program Planning & Implementation Manager) — Standing Annual Agenda Item

B. Small Footprint Homes Initiative

C. Ottawa Townhomes Tour

D. 2026 Housing Action Plan — Standing Agenda Item
. Board of Commissioners Strategic Plan

E.  Draft Bylaws for [Impending] Advisory Board

7. New Business
A. Chris Marco, Lakeshore Advantage — Workforce Housing Efforts
B. Local Employers Summit on Housing

C. Formation of Issue-Focused, Specialized Subcommittees

8. Public Comments

9. Other Business/Discussion ltems
A. Next Meeting: May 7, 2026 (10:00 am.)

10. Adjournment



