
   
  
 Agenda 
 Ottawa County Housing Commission 
 West Olive Administration Building – Conference Room E 
 12220 Fillmore Street, West Olive, MI 49460 
 Thursday, February 5, 2026, 10:00 am 

 
 

1. Call to Order 

2. Establish Quorum  

3. Public Comments  

4. Approval of the Agenda for the February 5, 2026 Meeting 

5. Approval of the Minutes from the January 8, 2026 Meeting 

6. Annual Review 

A. Rules of Procedure (i.e. Bylaws)  

Motion: To approve the Rules of Procedure (i.e. Bylaws) 

B. Conflict of Interest 

7. Old Business 

A. Small Footprints Homes Initiative 
 

I. Designs Release Update 
 

8. New Business 

A. Strategic Planning 

I. Results of Housing Survey 

II. Facilitated Strategic Planning Session   

9. Public Comments 

 
10. Other Business/Discussion Items 

A. Special Meeting: February 17, 2026 (10:00 a.m.) 
 

B. Next Regular Meeting: March 5, 2026 (10:00 a.m.)    
 

11. Adjournment 


