
   
  
 Agenda 
 Ottawa County Housing Advisory Board 
 West Olive Administration Building – Hickory Conference Room 
 12220 Fillmore Street, West Olive, MI 49460 
 Thursday, July 9, 2026, 10:00 am 

 
 

1. Call to Order 

2. Establish Quorum  

3. Public Comments  

4. Approval of the Agenda for the July 9, 2026 Meeting 

5. Approval of the Minutes from the June 4, 2026 Housing Commission Meeting  

6. Discussion Items 

A. Housing Advisory Board (HAB) Positions/Terms 
 

B. Lakeshore Advantage Housing Updates, Chris Marco 
I. Pipeline 
II. Outreach 
III. Local Employer Summit on Housing 
IV. Data/Progress Tracking 

 
C. RLF Status Update: 

I. Developers Listening Session – Reflections on Revolving Loan Fund in Ottawa County 
 

D. Status Updates:  
I. Leveraging County Property for Housing Options 
II. Small Footprint Homes Initiative 
III. 2026 Housing Action Plan/Board of Commissioners Strategic Plan 

 
7. Action Items 
 

A. None 
 

8. Public Comments 

9. Other Business 

A. Next Meeting: August 6, 2026 (10:00 a.m.)    
 

10. Adjournment 


