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December 29, 2025

TO ALL COUNTY COMMISSIONERS:

The Ottawa County Board of Commissioners will meet on Friday, January 2, 2026, at 9:00 a.m. in the
Board of Commissioners Room, Fillmore Street Complex, West Olive, Michigan and via Zoom and
YouTube for the purpose of Organization of the Board for the year 2026.

The Agenda is as follows:
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Call to order by the Clerk
Invocation by Commissioner Barry
Pledge of Allegiance to the Flag
Roll Call

Correspondence

o o A W N

Public Comment

7. Resolution Adopting a One (1) Year Term for the Board Chairperson
Suggested Motion:
To approve and authorize the Board Chairperson and Clerk/Register to sign the Resolution
setting a one (1) year term for the position of Ottawa County Board Chairperson.

8. Elect Temporary Chairperson

9. Elect Chairperson
10.Comments from the Chairperson
11.Elect Vice-Chairperson

12.Oath of Office for Chairperson and Vice-Chairperson
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13. Action ltems

A.

Board of Commissioners Meeting Minutes

Suggested Motion:

To approve the minutes of the December 18, 2025, Board of Commissioners work
session.

Board of Commissioners Meeting Minutes
Suggested Motion:
To approve the minutes of the December 18, 2025, Board of Commissioners meeting.

2026 Meeting Times

Suggested Motion:

To approve the 2026 Board and Standing Committee meeting times as proposed by
staff.

Resolution Establishing Depositories of Public Monies

Suggested Motion:

To approve and authorize the Board Chairperson and Clerk/Register to sign a
Resolution enabling the Ottawa County Treasurer to deposit all public funds in approved
financial institutions, and execute any necessary contracts for the same, for the benefit
of Ottawa County.

Resolution Regarding Investment of Surplus Funds

Suggested Motion:

To approve and authorize the Board Chairperson and Clerk/Register to sign a
Resolution enabling the Ottawa County Treasurer to invest and reinvest surplus funds in
compliance with the current Ottawa County Investment Policy and to execute any
necessary contracts for the same.

Resolution Regarding Deposit of Drainage District Funds

Suggested Motion:

To approve and authorize the Board Chairperson and Clerk/Register to sign a
Resolution authorizing the Ottawa County Treasurer to deposit and invest drain funds in
identified financial institutions and execute necessary related contracts for the benefit of
the Ottawa County Water Resources Commissioner.

. Resolution Regarding Deposit of Road Commission Funds

Suggested Motion:

To approve and authorize the Board Chairperson and Clerk/Register to sign a
Resolution authorizing the Ottawa County Treasurer to deposit and invest Road
Commission funds in identified financial institutions and execute related necessary
contracts for the benefit of the Ottawa County Road Commission.

. Resolution Regarding Tax Credits for Certain Qualified Persons

Suggested Motion:

To approve and authorize the Board Chairperson and Clerk/Register to sign a
Resolution authorizing the Ottawa County Treasurer to waive administration fees and
interest for real property taxes paid prior to May 1 by qualified persons, as set forth in the
Resolution.
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. Public Comment
J. Commissioner Comments

K. Adjournment
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