SM8 25-042

SM8 25-043

APPROVED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
NOVEMBER SESSION — SPECIAL MEETING

The Ottawa County Board of Commissioners met on Friday, November 21, 2025, at
11:33 a.m. and was called to order by the Chairperson.

The prayer was pronounced by Commissioner Rhodea.

Chairperson Teeples led in the Pledge of Allegiance to the Flag of the United States of
America.

Present at roll call: Jim Barry, Jordan Jorritsma, Douglas Zylstra, Joe Moss, Kendra
Wenzel, John Teeples, Sylvia Rhodea, Josh Brugger, Allison Miedema. (9)

Absent: Jacob Bonnema and Philip Kuyers. (2)

Correspondence

None.

Public Comment

William Pettit-Grand Haven
Rebecca Patrick-Allendale Township
Oliver Shampine-Grand Haven
Melanie Scholten-Park Township
Karen Obits-Spring Lake

Chantel Martenal-Park Township
Sheila Dettloff-Holland Township

NoubkwnNpeE

Online Public Comment

None.

Approval of Agenda

Jordan Jorritsma moved to approve the agenda.
The motion passed.

Consent Resolutions

Jordan Jorritsma moved to approve the minutes of the October 28, 2025, Board of
Commissioners Meeting.

The motion passed.
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Agenda and Action Requests

Jordan Jorritsma moved to go into closed session for the purpose of considering a
written opinion by counsel on State CMH funding pursuant to OMA section 8h. (six
votes needed to pass)

Joe Moss moved to add the word “written” before opinion in motion SM8 25-044.
The motion passed.

Motion SM8 25-044 failed by the following votes: Nays: Sylvia Rhodea, Doug Zylstra,
Kendra Wenzel, Allison Miedema. (4)

Yeas: Joe Moss, Jim Barry, Jordan Jorritsma, Josh Brugger, John Teeples. (5)
The meeting continued in open session with discussion.

County Administrator, Patrick Waterman, Dr. Brashears, CMH CEO, Karen Karasinski,
Fiscal Services Director, and Doug Van Essen, Corporation Counsel, gave a presentation
on the difference between a CMH County Department and a Single County CMH
Authority. They would like to see the CMH County Department move to an authority to
avoid future risk to the county general fund. An introduction presentation was given on
CMH Authority. The purpose of the presentation is to determine if the Board would like
to go down the road of a public debate regarding this change. It takes 9 months to a
year to convert to an Authority. 78 Counties have an Authority. Doug Van Essen outlined
the critical path for CMH Authority if the Board chooses to move forward.

John Teeples moved to authorize the County Administrator to develop and return to the
Board with a proactive recommended strategy intended to minimize the financial risk to
taxpayer dollars, retain quality employees, and ensure the continuation of quality
mental health services to our community with a timeline.

The motion passed.

Committee Reports

None.

Public Comment

1. Oliver Shampine-Grand Haven
2. Chantel Martenal-Park Township

Online Public Comment

None.
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Administrator Update

County Administrator Patrick Waterman gave an update.

Commissioner Comments

Several Commissioners gave comments.

Adjournment at Call of the Chairperson

The Chairperson called for adjournment at 1:44 p.m.
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