
OTTAWA COUNTY LAND BANK AUTHORITY 
Agenda 

Friday, November 21,2025, at 8:15 a.m. 
Conference Room F, Administration Building, 

West Olive, MI 

CALL TO ORDER: 

ROLL CALL: 

PUBLIC COMMENT: Limited to Agenda Items. 

CONSENT ITEMS: 

Approval of Land Bank Authority Meeting Minutes for September 26, 2025 
and Agenda for November 21, 2025 meeting. 

INFORMATION ITEMS: 

1. Update on Blight Elimination for 402 E 8th St., Holland by Becky Huttenga.

2. Review of Ottawa County Land Bank Authority 2024-2025 revenues and
expenditures through 09/30/2025.

3. Review of Ottawa County Land Bank Authority 2025-2026 revenues and
expenditures through 10/31/2025.

ACTION ITEMS: 

1. Accept and review JR Automation documents

Suggested Motion: To accept the documents from JR Automation for review by
the Ottawa County Land Bank Authority Board of Directors and corporate
counsel.

OTHER BUSINESS: None. 

PUBLIC COMMENT: 

MISCELLANEOUS ITEMS: 

1. Next Meeting: December 19, 2025, at 8:15 a.m. in Conference Room F.

ADJOURNMENT: 



DRAFT MINUTES 
Friday, September 26, 2025 – Ottawa County Landbank Authority 
 
Called to order by Clark at 8:20a 
 
Roll call: 
 
Present: Jorritsma, Teeples, Oonk, Clark, Maday, Strikwerda 
 
Absent: Murray. VanHaitsma, Frantz 
 
Also present: Becky Huttenga 
 
Public Comment: No one spoke 
 
-Moved by Jorritsma to approve the minutes of the July 25, 2025, Landbank Authority 
Meeting and the September 26, 2025 Landbank Authority Meeting Agenda. Support by 
Oonk. All voted aye. 
 
Informational  Items 
 
Landbank brownfield support 
 
Clark reported that documents related to the project in the City of Zeeland that the 
Landbank expects to participate in are being developed and reviewed. 
 
Blight Elimination Grant Update 
 
Huttenga explained that things are progressing on the Blight Elimination Grant for 402 E 8th 
Street in Holland Charter Township. 
 
She stated that bids came in at a level that asbestos remediation costs can now be 
included in the grant. 
 
Huttenga stated that the City of Hudsonville would be hosting an event on October 2 at 
9:30am to highlight the work of the EPA and grants in the area. 
 
Review of Landbank Revenues and Expenditures 
 
The Authority reviewed the statement of revenues and expenditures through August 31, 
2025. No comments were made. No action was taken. 
 
Action Items 
 



Bylaws amendments 
Clark reviewed the proposed changes, noting that they reflected the proposed changes 
that were previously discussed by the Authority. She noted that Counsel had made a 
number of minor revisions during their review. Should the changes be approved by the 
Authority, Clark will present the updated bylaws to the full board of County Commissioners 
for final approval. 
 
Authority members requested two typographical changes: 
 
4.1  - Regular meetings – …thirty 930) days… to be changed to thirty (30) days. 
 
Page 15 – Approvals – …October, 2025… to be changed to September 2025 
 
-Moved by Maday to approve the Bylaws of the Ottawa County Landbank Authority with the 
changes noted and forward to the Ottawa County Board of Commissioners for approval. 
Supported by Jorritsma. All voted aye. 
 
Priorities and Policies for Property Acquisition and Disposition 
 
The Authority reviewed the revised Landbank Authority Priorities and Policies for Property 
Acquisition and Disposition document. No changes were proposed beyond the changes 
that were discussed and proposed at a previous meeting. 
 
-Moved by Jorritsma to approve the Ottawa County Landbank Priorities and Policies for 
Property Acquisition and Disposition with the changes noted and forward to Corporate 
Counsel for review. Supported by Oonk. All voted aye. 
 
MLBA 2025 Leadership Summit Registration and Hotel Reservation 
 
Clark stated that she, Huttenga, Ruth Clark and Strikwerda were available to attend the 
annual State Landbank Leadership Summit. 
 
-Moved by Teeples to authorize the Ottawa County Landbank Authority Chair to register and 
reserve hotel rooms for Dan Strikwerda, Becky Huttenga, Ruth Clark, and Cheryl Clark for 
the 2025 MLBA Leadership Summit. Supported by Maday. 
 
Roll call on motion: 
 
Ayes:   Jorritsma, Teeples, Oonk, Clark, Maday, Strikwerda 
Nayes:  None 
Absent: Murray. VanHaitsma, Frantz 
 
Motion Carries 
 



Other Business 
There was no other business. 
 
Public Comment: 
 
Kimberly Meyer of Ottawa County, MI stated that she was just made aware of the existence 
of the Landbank Authority, and asked what its function was. 
 
Authority members introduced themselves and provided an overview of the function and 
structure of the Ottawa County Landbank Authority. 
 
Miscellaneous items:  
 
Next meeting: October 24, 2025 at 8:15am. 
 
Clark adjourned the meeting at 8:46am. 
 



OTTAWA COUNTY LAND BANK AUTHORITY
Org: 53670501

2025 Budget 2025 Actual
GL # REVENUE
402010 CURRENT PROPERTY TAXES -$                -$                
665000 INTEREST ON INVESTMENTS 700.00$          2,956.90$       
672000 OTHER REVENUE 32,806.00$     32,400.00$     Revenue from Blight Elimination grant
673000 GAIN/LOSS ON SALE OF ASSETS -$                

33,506.00$     35,356.90$     

GL # EXPENSES
801100 PROF SERVICES LEGAL 550.00$          -$                
802011 PROF SERVICES AUDIT 4,250.00$       4,250.00$       Audit
804000 MEMBERSHIP/DUES/LICENSING 250.00$          250.00$          Michigan Association of Land Banks (MALB)
807030 PROCESS ADMINISTRATION -$                -$                
860000 TRAVEL MILEAGE 1,000.00$       158.12$          MALB Annual Conference
956000 CONFERENCE & TRAINING REG FEE 2,000.00$       800.00$          MALB Annual Conference registration, hotel & meals
967010 PROJECT COSTS 32,806.00$     30,000.00$     Expenses from Blight Elimination grant

40,856.00$     35,458.12$     

NET (7,350.00)$      (101.22)$         

2024 YEAR END FUND BALANCE 71,046.48$     71,046.48$     

2025 YEAR END FUND BALANCE 63,696.48$     70,945.26$     

6/27/25 Budget Amendment for 2025: Increase 802011 Prof Services Audit from $2,250 to $4,250.
4/14/25 Budget Amendment for 2025: Create 802011 Prof Services Audit account with budget of $2,250.00 for cost of Audit.



OTTAWA COUNTY LAND BANK AUTHORITY REVENUE & EXPENSE BREAKDOWN
Org: 53670501

As of 9/30/2025
GL # REVENUE
402010 CURRENT PROPERTY TAXES -$              

665000 INTEREST ON INVESTMENTS 2,956.90$     Interest Earned

672000 OTHER REVENUE
State of Michigan 30,000.00$   Round 1 Blight Elimination Grant, Final Draw - Chester Twp
State of Michigan 2,400.00$     Round 1 Blight Elimination Grant - Chester Twp for Grant Admin.

32,400.00$   

673000 GAIN/LOSS ON SALE OF ASSETS -$              

GL # EXPENSES
801100 PROF SERVICES LEGAL -$              

802011 PROF SERVICES AUDIT 4,250.00$     Vredeveld Haefner - Audit

804000 MEMBERSHIP/DUES/LICENSING
Michigan Association of Land Banks 250.00$        2025 MALB Dues

250.00$        

807030 PROCESS ADMINISTRATION -$              

860000 TRAVEL MILEAGE
Becky Weavers 45.56$          Mileage to training
Cheryl Clark 112.56$        Mileage to training

158.12$        

956000 CONFERENCE & TRAINING REG FEE 800.00$        MLBA Conf. Registration for Huttenga, Strikwerda, Clark & Clark

967010 PROJECT COSTS
Site Work Solutions Inc. 30,000.00$   Site restoration & grain bin removal - Chester Twp

30,000.00$   



OTTAWA COUNTY LAND BANK AUTHORITY
Org: 53670501

2026 Budget 2026 Actual
GL # REVENUE
402010 CURRENT PROPERTY TAXES -$                -$                
665000 INTEREST ON INVESTMENTS 851.77$          -$                
672000 OTHER REVENUE 465,000.00$   -$                Revenue from Blight Elimination grant
673000 GAIN/LOSS ON SALE OF ASSETS -$                

465,851.77$   -$                

GL # EXPENSES
801100 PROF SERVICES LEGAL 600.00$          -$                
802011 PROF SERVICES AUDIT 1,000.00$       -$                Audit
804000 MEMBERSHIP/DUES/LICENSING 125.00$          -$                Michigan Association of Land Banks (MALB)
807030 PROCESS ADMINISTRATION -$                -$                
860000 TRAVEL MILEAGE 1,000.00$       -$                MALB Annual Conference
956000 CONFERENCE & TRAINING REG FEE 2,000.00$       -$                MALB Annual Conference registration, hotel & meals
967010 PROJECT COSTS 465,000.00$   -$                Expenses from Blight Elimination grant

469,725.00$   -$                

NET (3,873.23)$      -$                

2025 YEAR END FUND BALANCE 70,945.26$     

2026 YEAR END FUND BALANCE 67,072.03$     



OTTAWA COUNTY LAND BANK AUTHORITY REVENUE & EXPENSE BREAKDOWN
Org: 53670501

As of 10/31/2025
GL # REVENUE
402010 CURRENT PROPERTY TAXES -$              

665000 INTEREST ON INVESTMENTS -$              Interest Earned

672000 OTHER REVENUE -$              

673000 GAIN/LOSS ON SALE OF ASSETS -$              

GL # EXPENSES
801100 PROF SERVICES LEGAL -$              

802011 PROF SERVICES AUDIT -$              Audit

804000 MEMBERSHIP/DUES/LICENSING -$              MLBA Dues

807030 PROCESS ADMINISTRATION -$              

860000 TRAVEL MILEAGE -$              

956000 CONFERENCE & TRAINING REG FEE -$              MLBA Conference

967010 PROJECT COSTS -$              




