PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
CLOSED SESSION

The Ottawa County Board of Commissioners met in Closed Session on Tuesday,
December 10, 2024, at 11:36 a.m.

Present: Gretchen Cosby, Chris Kleinjans, Doug Zylstra, Jacob Bonnema, Joe Moss,
Kendra Wenzel, Rebekah Curran, Sylvia Rhodea, Roger Belknap, Roger Bergman, Allison
Miedema. (11)

Also present: Jack Jordan, and Lanae Monera, Corporation Counsel, Justin Roebuck,
Clerk/Register, Rachel Sanchez, Chief Deputy Register of Deeds.

Chairperson Moss started out by explaining the reason for this closed session. Jordan
Epperson has asked for this meeting regarding his dismissal. There has been an ongoing
investigation at Mr. Epperson’s request with HR Legal Counsel against the County. Nate
Wolf, HR Legal Counsel has done research into the claims by Epperson that have been
reported over the last year. The claims are against HR and John Gibbs. Mr. Wolf
mentioned that there could be potential damage claims for $90,000 for just exposure,
not anything else that was found.

Chairperson Moss and HR Legal Counsel recommends that the Board consider a clean
break from Mr. Epperson and to use a Severance and Separation Agreement to do this.
He has a draft of an agreement that Mr. Wolf supplied him with that he handed out to
the Commissioners. He feels that this is in the best interest of the County.

Chairperson Moss’s goal today is to share the knowledge he has recently been made
aware of with the other Commissioners and that it is his recommendation that the
County pursue a release of claims with Mr. Epperson.

The severance recommendation that Mr. Wolf drafted was 6 months pay and health
insurance, along with a payment of $150,000.

Discussion took place on what Mr. Epperson is claiming. It was explained that there
were 2 different jobs descriptions when Mr. Epperson applied. One that said that a
master’s degree is preferred, which is the one he applied for, and one that said a
master’s degree is required. Also, his full resume was released to the pubilic,
unredacted.

Discussion took place on what each Commissioner is comfortable giving as a severance.

Commissioner Zylstra said he was comfortable with 2 months’ severance and immediate
dismissal.

Commissioner Bonnema said he would like to see him just dismissed with S0 severance.

Commissioner Cosby explained the research she has done on the subject.
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Commissioners Bergman and Curran both agree that there is no way they are
comfortable paying him $150,000. They said maybe 3- or 6-months’ salary but no
additional funds.

Commissioner Miedema said she would like to know why they feel that way.
Commissioner Curran talked through her reasoning.

Commissioner Cosby presented her thoughts.

Chairperson Moss said that Mr. Epperson did the right thing by asking for an
investigation. Itis in the best interest of the County to part ways.

Commissioner Rhodea explained that HR was malicious in this leak and that it is political
collateral damage what happened to Mr. Epperson. Employees should not have to deal
with this.

Commissioner Curran would consider $50,000 or $60,000.

Chairperson Moss stated that the $150,000 is what was recommended by Mr. Wolf
from what he has seen awarded in other instances.

Commissioner Bergman went a different route and recommended a 6-month severance
with 1 additional year if he doesn’t get a job in the 6 months. This would be a potential
of $80,000.

Discussion took place on this.

Chairperson Moss said that it was a great thought, but he believes Mr. Epperson would
like a clean break from the County.

Commissioner Bergman stepped out at 12:16 p.m.

Commissioner Belknap said that he trusts HR legal and doesn’t know how we could not
go with that recommendation.

Chairperson Moss said that this is what Mr. Wolf said he has seen for payments.
Commissioner Curran gave her thoughts.

Commissioner Bergman returned to the meeting at 12:20 p.m.

Commissioner Kleinjans stepped out at 12:21 p.m.

Discussion took place.

Commissioner Kleinjans returned to the meeting at 12:23 p.m.
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Commissioner Kleinjans asked if they mess with this recommendation will that kick in
negotiations and deliberations?

Chairperson Moss feels that if the Board could come to a consensus and present an
offer, Mr. Epperson will probably accept to cut clean ties.

Many Commissioners voiced concerns about whether Mr. Epperson was made aware of
the dollar amount in the drafted agreement. Chairperson Moss said that he has talked

to Mr. Epperson and that he has some knowledge. He told him $150,000 or less.

Chairperson Moss explained that the exposure on severance to get a release of claims is
less than going to court.

Commissioner Rhodea said 6 months and $80,000-$100,000.

Commissioners Cosby and Wenzel both agree with Commissioner Rhodea.
Commissioner Curran said she would like to see the total payout to be around $100,000.
Commissioner Zylstra wants to change the separation date to immediately.

Commissioner Belknap agreed with Commissioner Zylstra, to get a clean break, do it
now.

Commissioner Kleinjans would like to see the package cut in half, 3 months and $75,000.
He also said ideally for them to separate now, but if anything by the end of the calendar
year.

Commissioner Bergman would love to see him just leave, clean cut.

Discussion took place on a leave date. Chairperson Moss said that Mr. Epperson
provided the date.

Commissioner Zylstra stepped out at 12:41 p.m.
Commissioner Kleinjans said he would agree to 4 months and $75,000.
Commissioner Zylstra returned to the meeting at 12:45 p.m.

They went around the table asking each Commissioner what they were comfortable
with.

Commissioners Bergman, Kleinjans, and Curran all said 4 months and $75,000.
Commissioners Miedema, Rhodea, Cosby all said 6 months and $100,000.
Commissioners Belknap and Wenzel said 6 months and $75,000.

Chairperson Moss said 4 months and $75,000.
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Commissioner Bonnema said $0.

Commissioner Zylstra said 2 months and immediate separation.

It was between 5 months and $75,000 or 6 months and $75,000.

The consensus was determined that they will offer 5 months and $75,000.
Commissioner Curran stepped out at 12:53 p.m. and returned at 12:56 p.m.
Commissioner Bergman moved to come out of closed session at 12:56 p.m. The motion

passed.

JUSTIN F. ROEBUCK, Clerk/Register JOE MQSS, Chairperson
Of the Board of Commissioners Of the Board of Commissioners



PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
CLOSED SESSION

The Ottawa County Board of Commissioners met in Closed Session on Tuesday,
December 10, 2024, at 1:03 p.m.

Present: Gretchen Cosby, Chris Kleinjans, Doug Zylstra, Jacob Bonnema, Joe Moss,
Kendra Wenzel, Rebekah Curran, Sylvia Rhodea, Roger Belknap, Roger Bergman, Allison
Miedema. (11)

Also present: Jack Jordan, and Lanae Monera, Corporation Counsel, Justin Roebuck,
Clerk/Register, Rachel Sanchez, Chief Deputy Register of Deeds.

Chairperson Moss started out by explaining the reason for this closed session. Benjamin
Wetmore has asked to be dismissed. It is clear to him that the new Board is planning to
replace him after the first of the year with a new Interim Administrator. HR Legal
Counsel has created a draft Separation and Release Agreement. Mr. Wetmore has no
contract as the Interim Administrator. Chairperson Moss is asking to consider severance
because it is the right thing to do, and this will allow for a clean slate and clean
transition for the next Board.

Discussion took place on the Agreement document handed out.
Commissioner Zylstra said 3 months severance and immediate separation.

Commissioners Bonnema, Curran, Bergman, and Kleinjans all said 3 months with
benefits.

Commissioners Miedema, Belknap, Rhodea, Moss, Wenzel and Cosby all said 12
months.

Commissioner Zylstra made a point that when John Shay was put from Deputy to
Interim Administrator, he received a pay increase, but his contract did not change from

3 months’ severance.

Chairperson Moss said that it would need to be a minimum of 9 months and there
would be a smooth transition.

Commissioner Zylstra said he still thinks the separation date needs to be immediate.
Discussion took place on 9 months or possibly 6 months.

Chairperson Moss tried to get consensus. He wants to do the right thing by Mr.
Wetmore and the County. He said that Mr. Wetmore has not brought any claims

against the County as of now.

Commissioner Curran recommended 8 months.
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Commissioner Kleinjans agreed to come up to 8 months.
Discussion took place on 8 months.

Chairperson Moss asked around the table if the Commissioners would support them
asking Mr. Wetmore if he would take 8 months.

Commissioner Bergman moved to leave closed session at 1:45 p.m. The motion failed.

Lanae Monera, Corporation Counsel went to ask Mr. Wetmore if he would take 8
months pay and insurance at 1:45 p.m.

Commissioner Bonnema stepped out at 1:45 p.m.

Lanae and Commissioner Bonnema returned to the meeting at 1:47 p.m.
Lanae said that Mr. Wetmore would prefer 12 months salary and no insurance.
Discussion took place on this.

Chairperson Moss stepped out at 1:54 p.m. to talk to Mr. Wetmore.
Commissioner Cosby stepped out at 1:56 p.m. and back at 1:59 p.m.
Chairperson Moss returned to the meeting at 2:00 p.m.

Chairperson Moss asked Mr. Wetmore if he would take 6 months, and he said no. He
also told him he wanted 12 months pay with no insurance.

Discussion took place.
The consensus is 12 months’ pay, no benefits (insurance).
Commissioner Bergman moved to come out of closed session at 2:09 p.m. The motion

passed.

JUSTIN F. ROEBUCK, Clerk/Register JOE MQSS, Chairperson
Of the Board of Commissioners Of the Board of Commissioners



