APPROVED MINUTES: Friday, November 21, 2025 — Ottawa County

Landbank Authority Called to order by Clark at 8:20a

Roll call:

Present: Jorritsma, Teeples, Oonk, Clark, Maday, Murray, VanHaitsma, Waterman

Absent: Strikwerda,

Also present: Becky Huttenga, Ruth Clark, Roman Wilson

Public Comment: No one spoke

-Clark reviewed the proposed amended agenda

-Moved by Jorritsma to approve the minutes of the September 26, 2025 Landbank Authority
Meeting and the amended November 21, 2025 Landbank Authority Meeting Agenda.

Support by Oonk. All voted aye.

Informational Items

Blight Elimination Grant Update

402 E 8™ St — Huttenga stated that they are waiting for the signed contract with the
demolition contractor for this project. The site is fenced, and they are hoping the building
will be demolished before the weather changes and snow falls.

Landbank brownfield support

Roman Wilson of Fishbeck gave an overview of and update on the 800 E Riley site project
that they are seeking Landbank participation in. He stated that the paperwork for the
transfer into the landbank and the related brownfield plan were still being developed and
reviewed. He hoped to have them before the Landbank for review at this meeting.

Wilson stated that the documents being prepared have the Landbank’s control of the
property as a lien rather than taking title to the property. He reviewed eligible activities they
expect to include in the plan.



Review of Landbank Revenues and Expenditures

The Authority reviewed the statement of revenues and expenditures through October 31,
2025. Huttenga noted that there is revenue shown, it is the administrative fee retained by
the Landbank Authority for their work on blight elimination grant projects.

Action Items
Priorities and Policies for Property Acquisition and Disposition

The Authority reviewed the revised Landbank Authority Priorities and Policies for Property
Acquisition and Disposition document. The updated document contained the changes
previously made by the Authority, as well as the changes made by Corporate Counsel
following their review of the document.

Clark noted that she is working on an intake form or document that those who have
potential projects can complete. The Authority can then use the document to determine
alignment with the updated priorities and policies document

-Moved by Jorritsma to approve the Ottawa County Landbank Priorities and Policies for
Property Acquisition and Disposition document and forward it to the Ottawa County Board
of Commissioners. Supported by Murray. All voted aye.

Updated Logo Options

Clark reviewed potential updated logos for the Authority. Through consensus, the following
updated logo was selected for use:

240\ Ottawa County
' Land Bank Authority



Public Comment:

Public Comment was made by Kimberly Mayer Watling, Park Township.
Miscellaneous items:

Next meeting: December 19, 2025 at 8:15am

-8:48am Moved by VanHaitsma to adjourn. Supported by Oonk. All voted aye.



