OTTAWA COUNTY LAND BANK AUTHORITY

Agenda
Friday, September 26, 2025, at 8:15 a.m.
Conference Room F, Fillmore Administration Building, West Olive, Ml

CALL TO ORDER:
ROLL CALL:

PUBLIC COMMENT: Limited to Agenda Items.

CONSENT ITEMS:

Approval of Land Bank Authority Meeting Minutes for July 25, 2025 and Agenda for
September 26, 2025 meeting.

INFORMATION ITEMS:

1. Update on Blight Elimination for 402 E 8% St., Holland by Becky Huttenga.

2. Review of Ottawa County Land Bank Authority 2024-2025 revenues and
expenditures through August 31, 2025.

ACTION ITEMS:

1. Bylaws of Ottawa County Land Bank Authority.

Suggested Motion: To approve the Bylaws of Ottawa County Land Bank Authority with
the changes noted and forward to Ottawa County Board of Commissioners for approval.

2. Ottawa County Land Bank Authority Priorities and Policies for Property Acquisition
and Disposition.
Suggested Motion: To approve the Ottawa County Land Bank Authority Priorities
and Policies for Property Acquisition and Disposition with the changes noted and
forward to Corporate Counsel for review.

3. MLBA 2025 Leadership Summit Registration and Hotel Reservation.

Suggested Motion: To authorize the Ottawa County Land Bank Authority Chair to
register and reserve hotel rooms for Dan Strikwerda, Becky Huttenga, Ruth Clark, and
Cheryl Clark.

OTHER BUSINESS: None.

PUBLIC COMMENT:



MISCELLANEOUS ITEMS:
1. Next Meeting: October 24, 2025, at 8:15 a.m. in Conference Room F.

ADJOURNMENT:



DRAFT MEETING MINUTES

Friday, July 25, 2025 - Ottawa County Landbank Authority

CALL TO ORDER: Called to order by Clark at 8:17am

ROLL CALL:

Present: Jorritsma, Clark, Frantz, VanHaitsma, Maday, Murray, Strikwerda, Oonk
Absent: Teeples

Also present: Becky Huttenga, Roman Wilson (Fishbeck), Doug Poland

PUBLIC COMMENT: No one present

CONSENT ITEMS:

-Moved by Jorritsma to approve the minutes of the June 27, 2025 Landbank Authority
Meeting and the July 25, 2025 Landbank Authority Meeting Agenda. Support by Frantz. All

voted aye.

INFORMATION ITEMS:
e Landbank brownfield support

Roman Wilson of Fishbeck provided an update on the Zeeland City project that had
previously been discussed with the Landbank Authority.

Wilson informed the Authority that documents were being drafted and reviewed,
including a brownfield transfer agreement, lien documentation and a brownfield plan
for the project.

Wilson reviewed how the Landbank Authority taking an interest in the property qualifies
the site for brownfield status. He stated that the owner/developer for the Zeeland City
project would only be seeking to capture local taxes.

Wilson is also involved in a project in Spring Lake Township that could also be
supported by the Landbank to allow for brownfield eligibility. The redevelopment of a
former junkyard site, and out lots at 1329 Wilson.

Doug Poland, the developer of the project presented an overview to the Authority:

They are seeking to redevelop an old junkyard/vehicle scrap yard into an industrial site
creating industrial space and job opportunities.



The aggregated site is comprised of four parcels that total approximately 40 acres. The
projectincludes a public infrastructure component, the construction of a new road,
which may catalyze additional industrial development on adjacent parcels.

Wilson discussed environmental conditions and challenges at the site.
Wilson discussed incentives and programs that may be used to support the project.
Landbank Policies and Priorities Document Review

The Authority continued to review the Landbank Policies and Priorities documents,
specifically related to Landbank involvement in industrial development projects.

Maday and Huttenga stated that they believe the document already allows for Authority
participation in industrial projects. They reviewed minor wording additions to
specifically address such projects.

The language will be further reviewed.
Blight Elimination Grant - 402 E 8th Street

Huttenga gave an update on the possible blight elimination grant for the demolition of
the commercial building at 402 E 8th Street in Holland Charter Township.

County staff are actively supporting this grant application.

Demolition estimates have come in high, Holland Charter Township is to pay any
difference between demolition costs and the amount of grant funding received.

OTHER BUSINESS:

Review of 2024 — 2025 Land Bank Authority Revenues and Expenditures

Clark reviewed Landbank Authority revenues and expenditures.

There was little activity beyond receiving interest income.

Clark reminded Authority members that the Michigan Landbanks Conference will be held
October 6-8 in Marquette.

PUBLIC COMMENT: No one present

MISCELLANEOUS ITEMS: Next Meeting on August 29, 2025 at 8:15 a.m. in Conference
Room F.

ADJOURNMENT: Meeting adjourned by Clark at 9:14am



OTTAWA COUNTY LAND BANK AUTHORITY REVENUE & EXPENSE BREAKDOWN

Org:
GL #
402010
665000

672000

673000

GL #
801100
802011

804000

807030

860000

956000

967010

53670501

REVENUE
CURRENT PROPERTY TAXES

INTEREST ON INVESTMENTS
OTHER REVENUE

State of Michigan
State of Michigan

GAIN/LOSS ON SALE OF ASSETS
EXPENSES

PROF SERVICES LEGAL

PROF SERVICES AUDIT
MEMBERSHIP/DUES/LICENSING
Michigan Association of Land Banks
PROCESS ADMINISTRATION
TRAVEL MILEAGE

Becky Weavers
Cheryl Clark

CONFERENCE & TRAINING REG FEE

PROJECT COSTS
Site Work Solutions Inc.

As of 8/30/2025

$
$

$
$

1,459.61

30,000.00
2,400.00

$
$

$
$

32,400.00

4,250.00

250.00

250.00

45.56
112.56

$

158.12

30,000.00

$

30,000.00

Interest Earned

Round 1 Blight Elimination Grant, Final Draw - Chester Twp
Round 1 Blight Elimination Grant - Chester Twp for Grant Admin.

Vredeveld Haefner - Audit

2025 MALB Dues

Mileage to training
Mileage to training

Site restoration & grain bin removal - Chester Twp



BYLAWS

OF

OTTAWA COUNTY
LAND BANK AUTHORITY

An authority organized pursuant to
the Michigan Land Bank Fast Track Act and
an Intergovernmental Agreement between the
Michigan Land Bank Fast Track Authority and
the Treasurer of the County of Ottawa, Michigan

Originally adopted by the Ottawa County Land Bank Authority Board of Directors as of
November 29, 2010, and approved by the Ottawa County Board of Commissioners on
December 28, 2010.

Amended by the Ottawa County Land Bank Authority Board of Directors as of July 26, 2021,
and amendments approved by the Ottawa County Board of Commissioners on August 24,
2021.

Amended by the Ottawa County Land Bank Authority Board of Directors as of September
26, 2025, and amendments approved by the Ottawa County Board of Commissioners on
October 28, 2025.
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AMENDED BYLAWS
OTTAWA COUNTY LAND BANK AUTHORITY
Incorporated under the laws of the State of Michigan

ARTICLE ONE: NAME, LOCATION, AND OFFICES

Name

The name of this corporation shall be “Ottawa County Land Bank Authority”
(hereinafter referred to as the “Corporation”). The Corporation may also be known
as the “Ottawa County Land Bank”.

Office and Agent

The Corporation shall maintain an office in the State of Michigan, and more
specifically, 12220 Filmore St., West Olive, Michigan 49460. The agent of the
Corporation shall be the elected Treasurer of Ottawa County, Michigan.

Other Offices

The principal office of the Corporation shall be located in West Olive, Ottawa
County, Michigan. The Corporation may have other offices at such place or places,
within the State of Michigan, as the Board of Directors may determine from time to
time of the affairs of the Corporation may require or make desirable.

ARTICLE TWO: PURPOSE AND GOVERNING INSTRUMENTS

Public Body Corporate

The Corporation shall be organized and operated as a land bank authority under the
provisions of the Michigan Land Bank Fast Track Act, 2003 P.A. 258;.-124.751 (the
“Land Bank Act”) and the Intergovernmental Agreement by and between the
Michigan Land Bank Fast Track Authority and the Treasurer of the County of Ottawa,
Michigan, dated January 28, 2010, (hereinafter referred to as the “Intergovernmental
Agreement”). The Corporation is an authority governed by a Board of Directors.

Governing Instruments

The Corporation shall be governed by its articles of incorporation and its bylaws,
with specific direction from its Priorities and Policies document.



3.1
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ARTICLE THREE: BOARD OF DIRECTORS

Powers and Duties of the Board of Directors

(a) Except as otherwise provided in the articles of incorporation of the Corporation
or in these bylaws, all the powers, duties, and functions of the Corporation
conferred by the Land Bank, Act, the Intergovernmental Agreement, the articles
of incorporation, these bylaws, other state statutes, common law, court
decisions, or otherwise shall be exercised, performed, or controlled by the Board
of Directors.

(b) The Board of Directors shall be the governing body of the Corporation and shall
have general charge of the affairs, property and assets of the Corporation. It
shall be the duty of the Board of Directors to determine the policies of the
Corporation or changes therein, actively to prosecute the purposes and
objectives of the Corporation, and, to this end, to manage and control all of its
property and assets and to supervise the disbursement of its funds. The Board of
Directors may adopt, by majority vote of the members appointed, such rules and
regulations for the conduct of its business and the business of the Corporation
as shall be deemed advisable, and, in the execution of the powers granted, may
delegate certain of its authority and responsibility to an executive committee.
Under no circumstances, however, shall any actions be taken which are
inconsistent with the articles of incorporation and these bylaws, or the
understanding that Local Unit control of property and developmental direction is
foundational. Members of the Board of Directors shall receive no compensation
for service as a member of the Board of Birectors, butDirectors but shall be
entitled to be reimbursed by the Corporation for action and necessary expenses
incurred in connection with performance of official functions of the Corporation
subject to available appropriations.

(c) The Board of Directors may, from time to time, appoint, as advisors,
persoftspeople whose advice, assistance, and support may be deemed helpful
in determining policies and formulating programs for carrying out the purposes
and functions of the Corporation.

Board of Directors

The Board of Directors of the Ottawa County Land Bank shall consist of nine (9)
members including:

(a) The elected and serving Treasurer of Ottawa County;
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(b) Eight (8) members appointed by the Ottawa County Board of Commissioners all
of whom must be residents of Ottawa County;

1. Two (2) representatives of the Cities & Villages —onefromatargeandone
fromra-smattmunicipatity-(from senior elective or appointed officials or an

employee who is involved in economic development);

2. Two (2) representatives of the Townships =onefrofmratargeandonefroma

stattmutrieipatity-(from senior elective or appointed officials or an
employee who is involved in economic development);

3. Amember of the Ottawa County Board of Commissioners;
4. Arepresentative from Ottawa County Administration;

5. Arepresentative from the Ottawa €otnty-County’s Economic Development
Office-OCEDOOOrganization;

6. ApersonAn Ottawa County resident not married to or directly related to an
Ottawa County employee.

Term of Office

The Treasurer of Ottawa County shall serve as a member of the Board of Directors
without a term. The member of the Ottawa County Board of Commissioners shall be
appointed by the Ottawa County Board of Commissioners annually. The
representative from Ottawa County Administration shall be determined by the

Ottawa County Administrator annually. The representatives of the cities, villages,

townships, and Ottawa County resident, shall serve a six (6) year term. An elected
official or employee appointed under this section may serve on the Board of

Directors only while he or she maintains that elected or employee status. A vacancy

resulting from an election or loss of employment, other than the Treasurer of Ottawa
County and the representative from Ottawa County Administration, will be filled by
appointment of the Ottawa County Board of Commissioners Othermembersshatt
serve-a-six{6)yearterm, subject to their continued service in the capacity through
which they were originally appointed. Members initiallyearbe appointed had
staggeredtoadditiorrat terms perint the Intergovernmental Agreement between the
Michigan Land Bank Fast Track Authority and the Treasurer discretion-of the-Ottawa
County. Michigan-Beard-ef-Commisstoners dated January 29, 2010.

Removal

Other than the Treasurer of Ottawa County, a director may be removed from office
for cause by the Board of Commissioners of Ottawa €ounty,andCounty and shall be
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automatically terminated from any “Ex officio” appointment upon leaving the office
which was the basis for appointment.

Vacancies

Any vacancy in the Board of Directors, other than the Treasurer of Ottawa County
and the representative from Ottawa County Administration, arising at any time and
from any cause, may be fittedtappointed for the unexpired term by the Board of
Commissioners of Ottawa County. Prior to making such appointment, the Chair of
the Board of Directors shall review the applicants and certify to the Board of
Commissioners which applicants meet the required gualifications. Each director so

appointed shall hold office until the expiration of his or her term, or the unexpired

term of his or her predecessor, as the case may be, and until his or her successor is
appointed.

Conflict of Interest

A director who has a direct or indirect personal or financial interest in any matter
before the Corporation shall disclose his or her interest prior to any action on the
matter by the Corporation, which disclosure shall become part of the record of the
Corporation’s official proceedings. The disclosure shall be made by written
instrument, and copies of the disclosure form shall be filed with the Secretary of the
Board of Directors. The interested director shall further refrain from participation in
the Corporation’s action relating to the matter. Each director, upon taking office and
annually thereafter, shall acknowledge in writing that they have read and agreed to
abide by this section.

ARTICLE FOUR: MEETINGS OF THE BOARD OF DIRECTORS

Regular Meetings

Regular meetings of the Board of Directors shall be held from time to time at such
times and at such places as the Board of Directors may prescribe. Notice of the time
and place of each such regular meeting shall be given by the secretary either
personally or by telephone or by mail or by electronic mail not less than seven (7)
fAor-or more than thirty 930) days before such regular meeting. The meetings of the
Board of Directors shall be public, and the appropriate notice of such meetings
provided to the public. Notice of any and all meetings of the Board of Directors shall
be given in accordance with the Open Meetings Act, (“OMA”) 1976 P.A. 267, as
amended. The Board of Directors shall meet at least annually. IfAstergas
consistent with the OMA, any regular, special or annual meeting may be attended by
amembermembers digitally.



4.2

4.3

4.4

4.5

4.6

4.7

Special Meetings

Special meetings of the Board of Directors may be called by or at the request of the
Chairperson, or by any three 93) of the directors in office at that time. Notice of the
time, place and purpose of any special meeting of the Board of Directors shall be
given by the secretary either personally or by telephone or by mail or by electronic
mail at least twenty-four (24) hours before such meeting.

Annual Meeting

The first meeting of the Board of Directors in each calendar year shall be deemed to
be the annual meeting of the Board of Directors. All officers of the Board of Directors
shall be elected at the annual meeting by the Board of Directors, unless a vacancy in
such office occurs prior to the annual meeting, and each officer shall hold such
office until the following annual meeting.

Waiver

Attendance by a director at a meeting shall constitute waiver of notice of such
meeting, except where a director attends a meeting for the express purpose of
objecting to the transaction of business because the meeting is not lawfully called.

Quorum

A majority of the Board of Directors shall be required to constitute a quorum for the
transaction of business. Unless otherwise required herein or by Michigan Law, the
Board of Directors shall act by a majority vote at a meeting at which a quorum is
present. A quorum shall be necessary for the transaction of business. Presence in
person for both quorum and voting may include electronic communication by which
such member is both seen and heard by all members present.

Vote Required for Action

Except as otherwise provided in these bylaws or by law, the act of a majority of the
directors present at a meeting at which a quorum is present at the time shall be the
act of the Board of Directors. Adoption, amendment and repeal of a bylaw are
provided for in Article Eleven of these bylaws. Vacancies in the Board of Directors
may be filled as provided in Section 3.5 pf these bylaws.

Adjournments

A meeting of the Board of Directors, whether or not a quorum is present, may be
adjourned by a majority of the directors present to reconvene at a specific time and
place. Notice of any reconvened meeting of the Board of Directors shall be given in
accordance with the-GpenmeetingsAct OMA, MCL 15.261 et seq., as amended. At
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any such reconvened meeting at which a quorum is present, any business may be
transacted which could have been transacted at the meeting which was adjourned.

ARTICLE FIVE: NOTICE ANDOR WAIVER

Procedure

Whenever these bylaws require notice to be given to any director, the notice shall be
given as prescribed in Article Four. Whenever notice is given to a director by mail,
the notice shall be sent first-class mail by depositing the same in a post office or
letter box in a postage prepaid sealed envelope addressed to the director at his or
her address as it appears orin the beoksrecords of the Corporation; and such
notice shall be deemed to have been given at the time the same is deposited in the

United States mail. Notice may also be given by electronic mail addressed to the
director at his or her email address as it appears in the records of the Corporation.

Waiver

Whenever any notice is required to be given to any director by the articles of
incorporation or by these bylaws a waiver thereof in writing signed by the director
entitled to such notice, whether before or after the meeting to which the waiver
pertains, shall be deemed equivalent thereto but only in those circumstances in
which such notice is not required by laws.

ARTICLE SIX: OFFICERS

Number and Qualifications

The officers of the Corporation shall be appointed by the Board of Directors on an
annual basis, shall be members of the Board of Directors, and shall consist of a

Chairperson, who shall act as the chairperson of the Board of Directors, a Vice
Chairperson, a sSecretary, a tTreasurer, and such other officers as may be
designated by the Board of Directors. The Chairperson of the Corporation shall be
the Treasurer of Ottawa County. The Treasurer shall be the representative of the

Administration of Ottawa County.

Removal

Any officer of the Corporation other than the Chairperson may be removed as an
officer by the Board of Directors of the Corporation with or without cause at any
time.
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Chairperson

The Chairperson shall be the principal executive officer of the Corporation and shall
preside at all meetings of the Board of Directors. Subject to any policies adopted by
the Board of Directors, the Chairperson shall have the right to supervise and direct
the management and operation of the Corporation and to make all decisions as to
policy and otherwise which may arise between meetings of the Board of Directors,
and the Other officers and employees of the Corporation shall be under the
Chairperson’s supervision and control during such interim. The Chairperson shall
perform such other duties as have such other authority and powers as the Board of
Directors may from time to time prescribe.

Vice -Chairperson

The Vice Chairperson;

shall, in the absence or disability of the Chairperson, perform the duties and have
the authority and exercise the powers of the Chairperson. The Vice Chairperson
shall perform such other duties and have such other authority and powers as the
Board of Directors may from time to time prescribe or as the Chairperson may from
time to time delegate.

Secretary

The sSecretary shall attend all meetings of the Board of Directors and record all
votes, actions and the minutes of all proceedings, which shall be saved
electronically-raboeok, to be kept for that purpose and shall perform like duties for
the executive and other committees when required.

(a) The Secretary shall give, or cause to be given, notice of all meetings of the Board
of Directors.

(b) The Secretary shall verify by his or her signature, contracts, deeds or other legal
documents approved by the Board of Directors.

(c) The Secretary shall be under the supervision of the Chairperson. He or she shall
perform such other duties and have such other authority and powers as the
Board of Directors may from time to time delegate.

Treasurer

(a) The Treasurer shall have the-custody of the corporate funds and securities and
shall keep full and accurate accounts of receipts and disbursements of the
Corporation and shall deposit all monies and other valuables in the name and
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to the credit of the corporation into depositories designated by the Board of
Directors.

(b) The Treasurer shall disburse the funds of the Corporation as ordered by the
Board of Directors, and prepare financial statements each month or at such
other intervals as the Board of Directors shall direct.

(c) The Treasurer shall be under the supervision of the Chairperson. The Treasurer
shall perform such other duties and have such other authority and powers as
the Board of Directors may from time to time prescribe or as the Chairperson
may from time to time delegate.

ARTICLE SEVEN: COMMITTEES OF DIRECTORS

Executive Committee

By resolution adopted by a majority of the directors in office, the Board of Directors
may desighate from among its members an executive committee which shall
consist of three (3) or more directors, including the Chairperson or a Vice
Chairperson of the Corporation, which executive committee, to the extent provided
in such resolution, shall have and exercise the authority of the Board of Directors in
the management of the affairs of the Corporation; provided, however, the
designation of such executive committee and the delegation thereto of authority
shall not operate to relieve the Board of Directors, or any individual director, of any
responsibility imposed upon it,-et him, or her by law and such executive committee
may not do the following:

(a) Approve the dissolution or the sale, pledge, or transfer of all or substantially all
ofthe Corporation’s assets;

(b) Elect, appoint, or remove directors or fill vacancies on the Board of Directors or
on any of its committees; or

(c) Adopt, amend, or repeal the Corporation’s Articles of Incorporation or these
bylaws.

Other Committees of Directors

Other committees, each consisting of two (2) or more directors, not having and
exercising the authority of the Board of Directors in the management of the
Corporation may be designated by a resolution adopted by a majority of directors
present at a meeting at which a quorum is present. Such resolution shall assign the
duties and responsibilities of such committees. Except as otherwise provided in
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such resolution, members of each such committee shall be appointed by the
Chairperson of the Corporation. Any member of any committee may be removed by
the person or persons authorized to appoint such member whenever in their
judgment the best interests of the Corporation shall be served by such removal.

Term of Appointment

Each member of a committee shall continue as such until his or her successor is

appointed, unless the committee shall be sooner terminated, or unless such
member shall be removed from such committee, or unless such member shall
cease to qualify as a member thereof.

€haitmanChairperson

One member of each committee shall be appointed chairman-Chairperson thereof.

Vacancies

Vacancies in the membership of any committee may be filled by appointments
made in the same manner as provided in the case of the original appointments.

Quorum

Unless otherwise provided in the resolution of the Board of Directors designating a
committee, a majority of the whole committee shall constitute a quorum; and the
act of a majority of members present at a meeting at which a quorum is present
shall be the act of the committee.

Rules

Each committee may adopt rules for its own government, so long as such rules are
not inconsistent with these bylaws or with rules adopted by the Board of Directors.

ARTICLE EIGHT: EMPLOYEES, CONTRACTED SERVICES

Employees

The Corporation may not employ or otherwise contract for the services of any staff
deemed necessary to carry out the duties and responsibilities of the Corporation.
Such staff as needed shall be provided by Ottawa County or by independent
contract approved by the Board of Directors.

Executive Director

Notwithstanding the above, and with the approval of the Ottawa County Board of
Commissioners, the Board of Directors may select and retain an Executive Director.
An Executive Director selected and retained by the Board of Directors shall

10
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administer the corporation in accordance with the operating budget adopted by the
Board of Directors, general policy guidelines established by the Board of Directors,
other applicable governmental procedures and policies, and the Intergovernmental
Agreement. The Executive Director shall be responsible for the day-to-day
operations of the Corporation, the control, management, and oversight of the
Corporation’s functions; and supervision of all Corporation employees. All terms
and conditions of the Executive Director’s length of service shall be specified in a
written contract between the Executive Director and the Board of Directors,
provided that the Executive Director shall serve at the pleasure of the Board of
Directors.

ARTICLE NINE: CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Contracts

The Board of Directors may authorize any officer or officers, agent or agents of the
Corporation, in addition to the officers so authorized by these bylaws, to enter into
any contract or execute and deliver any instrument in the name and on behalf of the
Corporation. Such authority must be in writing and may be general or confined to
specific instances. In the absence of such express authority granted by the Board of
Directors, the Chairperson shall have all authority necessary and appropriate to
execute any and all documents, instruments and agreements on behalf of the
Corporation.

Checks;Drafts Notes, Etc.

All eheeksdraftscheck requests or other orders for the payment of money, notes or
other evidences of indebtedness issued in the name of the Corporation shall be
stgrnedapproved by the Treasurer of the Corporation and signed by the Chairperson

of the Corporationifrs

Board of Directors shall require all individuals who handle funds of the Corporation
to qualify for a security bond to be obtained by the Corporation, at the expense of
the Corporation, in an amount not less than $100,000.00.

Deposits

All funds of the corporation shall be deposited from time to time to the credit of the
Corporation in such banks, trust companies or other depositories as the Board of
Directors may select.

11
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Gifts

The Corporation may acquire by gift, bequest, or devise any real or personal
property or interests in real or personal property for the general purposes or for any
special purpose of the Corporation on terms and conditions and in a manner the
Board of Directors considers appropriate.

ATRICLE TEN: MISCELLANEOUS

Books and Records

The Corporation shall keep and maintain at the principal office of the Corporation all
documents and records of the Corporation. The records of the Corporation shall
include, but not be limited to, a copy of the Intergovernmental Agreement along with
any amendments to the Intergovernmental Agreement. The records shall also
include correct and complete books and records of accounts and minutes of the
proceedings of its Board of Directs and committees having any of the authority of
the Board of Directors. A list of the revenues received, and expenses paid shall be
provided to the Board of Directors at every meeting. All records of the Corporation

shall be made available to the public to the extent required by the Michigan
Freedom of Information Act, 1976 P.A. 442, as amended. Not less than annually the
Corporation shall file with the parties to the Intergovernmental Agreement, and with
the Board of Commissioners of Ottawa County a report detailing the activities of the
Corporation and any additional information as requested by such parties.

Fiscal Year

The fiscal year of the Corporation shall begin on October 1 of each year and end on
the following September 30.

Budget

The Board of Directors shall adopt annually a budget for all operations, income,
expenses and assets. The Corporation shall be subject to and comply with the
Budget Act, 1968 PAP.A. 2, MCL +4-1+421to-141-446a141.421 to 141.440a. The
Chairperson or Executive Director shall prepare, and the Board of Directors shall
approve a budget for the Corporation for each Fiscal year. Each budget shall be
approved by August 1 immediately preceding the beginning of the Fiscal Year of the
Corporation.

Audit

The Corporation shall provide for the conduct of audits in accordance with section 6
to 13 of the Budget Act, 1968 PAP.A. 2, MCL 141.421 to 141.440a, which shall be

12
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reportscontract with an audit firm for the purpose of completing an annual audit of

its financial statements.

Construction

Whenever the context so requires, the masculine shall include the feminine and
neuter, and the singular shall include the plural, and conversely. If any portion of
these bylaws shall be invalid or inoperative, then, so far as is reasonable and
possible:

(a) The remainder of these bylaws shall be considered valid and operative.

(b) Effect shall be given to the intent manifested by the portion held invalid or
inoperative.

Table of Contents Headings

The table of contents and headings are for organization, convenience and clarity. In
interpreting these bylaws, they shall be subordinated in importance to the other
written material.

Relation to Articles of Incorporation

The bylaws are subject to, and governed by, the articles of incorporation and the
Land Bank Act.

ARTICLE ELEVEN: AMENDMENTS

Power to Amend Bylaws

With the subsequent approval of the Ottawa County Board of Commissioners, the
Board of Directors shall have the power to alter, amend, or repeal these bylaws, or
adopt new bylaws; provided, however, that the Board of Directors shall have no
power or authority to make any changes in the bylaws which would be inconsistent
with the Land Bank Act or the Intergovernmental Agreement.

13



11.2 Conditions

Action by the Board of Directors with respect to these bylaws shall be taken by the
affirmative vote of a majority of all directors then holding office.

14



Whereas, the Amended Bylaws of the Ottawa County Land Bank Authority were
approved by the Board of Directors on the 26th day of October, 2025.

Cheryl Clark, Chairperson
Ottawa County Land Bank Authority

Tim Maday, Secretary
Ottawa County Land Bank Authority

Whereas the Amended Bylaws of the Ottawa County Land Bank Authority were
approved by the Ottawa County Board of Commissioners on the day of
2025.

John Teeples, Chairperson
Ottawa County Board of Commissioners

Justin E. Roebuck, Ottawa County Clerk/Register
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The acquisition and disposition of properties acquired by the Treasurer of Ottawa County
through tax foreclosure procedures in accordance with 1893 P.A. 206, as amended by
1999 P.A. 123, MCL 8211.1 et. seq., and properties that are owned by the Ottawa County
Land Bank Fast Track Authority (the “LBA”), shall be governed by the following basic
priorities and policies.

The acquisition, use, and disposition of such properties shall at all times be consistent
with the authority granted by the Constitution of Michigan, the laws of the state of
Michigan, the Land Bank Agreement by and between Ottawa County, Michigan and the
State of Michigan dated February 5, 2010, the articles of incorporation, bylaws of the
Ottawa County Land Bank Fast Track Authority, and the public purposes set forth therein,
along with the understanding that Local Unit control of property and developmental
direction is foundational.

1. Policies Governing the Acquisition of Properties

i The LBA will not acquire or transfer properties where the local unit of government

! Beck 1 ]

5 Hutté/nga i requests the LBA to refrain. In all other determinations of which, if any, properties

! 2025-07-08 i shall be acquired that will become available through the tax foreclosure processes

| 19:29:33 i or otherwise for acquisition by Ottawa County or by the Land Bank Authority, the

. Thislanguage | | BA shall give consideration to the following factors:
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acquisition of .

| the i 1. Proposals and requests by nonprofit corporations that identify specific

| GOMmETEEL | properties for ultimate acquisition and redevelopment.

i properties .

being i 2. Proposals and requests by governmental entities that identify specific properties
| contemplated. | for ultimate use and redevelopment.

i Factor6, 8, 5

i and 9 apply. i 3. Residential properties that are available forimmediate occupancy without need

for substantial rehabilitation.

P " 4. Improved properties that are the subject of an existing order for demolition of the
improvements and properties that meet the criteria for demolition of
improvements.

5. Vacant properties the best use of which would be to place the property in the
Side Lot Disposition Program.

6. Properties that would be in support of local plans and have a determined
timeline in place which also meets the mission of the Ottawa County Land Bank
Authority.

7. Properties that would form a part of a land assemblage development plan by the
Ottawa County Land Bank Authority.



8. Properties that will generate operating resources for the functions of the Ottawa
County Land Bank Authority.

9. Properties that will result in a planned development that benefits the community
and are supported by the local government.

10. All properties should have a clear title and must be absent from any financial
liabilities. The Ottawa County Land Bank Authority must be aware of any
environmental conditions, if any adverse conditions are determined; a Baseline
Environmental Assessment must be conducted prior to the Land Bank taking
title to the property.

The LBA may request the Treasurer to combine properties from one or more of the
foregoing categories in structuring the terms and conditions of the statutorily
required auctions of the tax foreclosure properties, and may acquire any such
properties prior to auctions, at such auctions, or subsequent to auctions as
authorized by law. In determining the nature and extent of the properties to be
acquired the Treasurer shall also give consideration to underlying values of the
subject properties, the financial resources available for acquisitions, the
operational capacity of the LBA, and the projected length of time for transfer of such
properties to the ultimate transferees.

Priorities Concerning the Disposition of Properties

The disposition of properties shall be based upon the local unit of government’s
intended or planned use of the property. The disposition of any given parcel will be
based upon an assessment of the most efficient and effective way to maximize the
aggregate policies and priorities. The Board and Staff of the LBA shall at all times
retain flexibility in evaluating the appropriate balancing of the priorities for the use of
property and priorities as to the nature of the transferee of properties.

Priorities for Use of Property
e Return of the property to production tax paying status.

e Affordable housing.
e Neighborhood revitalization.
e Land assemblage for economic development.

e Provision of financial resources for operating functions of the Ottawa County
Land Bank Authority.

e Longterm “banking” of properties for future strategic uses.

e Support of local government-backed industrial development projects where the
use of LBA facilitates eligibility for public or private financing, such as brownfield
incentives.



Individuals and entities that were the prior owners of property at the time of the tax
foreclosure which transferred title to the Treasurer shall be ineligible to be the
transferee of such property from the Treasurer.

Factors in Determining Consideration Due Upon Transfers

The following factors shall constitute general guidelines for determination of the
consideration to be received by the LBA for the transfer of properties. In each and
every transfer of real property the LBA shall require good and valuable consideration
in an amount determined by the LBA in its sole discretion. The LBA will consider
both the fair market value of the property and the Property Costs in its
determination of consideration for each property. “Property Costs” shall mean the
aggregate costs and expenses of the LBA attributable to the specific property in
question, including costs of acquisition, maintenance, repair, demolition,
marketing of the property and indirect costs of the operations of the LBA allocable
to the property.

The consideration to be provided by the transferee to the LBA may take the form of
cash, deferred financing, performance of contractual obligations, imposition of
restrictive covenants, or other obligations and responsibilities of the transferee, or
any combination thereof.

1. Transfers to Nonprofit entities for affordable housing.

a. Transfers of property to nonprofit entities for the development, operation
or maintenance of affordable housing shall require consideration not less
than the Property Costs.

b. Consideration shall be established at a level between the Property Costs
and fair market value of the property. To the extent that the consideration
exceeds the Property Costs, such amount shall be reflected by a
combination of contractual obligations to develop, maintain, or preserve
the property for specified affordable housing purposes. Such an amount
may be secured by subordinate financing in which amortization of the
obligation occurs by virtue of annual performance of the required
conditions.

c. The dominant priority in determining the amount of and method of
payment of the consideration shall be to facilitate the development of
affordable housing and simultaneously to ensure that the property is
dedicated over an appropriate period of time for affordable housing.

2. Transfers to Government Entities.

a. Tothe extent that transfers of property to governmental entities are
designed to be held by such governmental entities in perpetuity for
governmental purposes, the aggregate consideration for the transfer



shall be based upon deed restrictions upon the use of the property.

b. Tothe extent that transfers of property to governmental entities are
anticipated as conduit transfers by such governmental entities to third
parties, the consideration shall consist of not less than Property Costs, to
be paid in cash. The difference between the Property Costs and the fair
market value may be included in consideration depending upon the
relationship between the anticipated uses and the governing priorities of
the LBA.

3. Side Lot Disposition Program.

a. The pricing policies applicable to the Side Lot Disposition Program shall
be as set forth in the policies and procedures applicable to the Side Lot
Disposition Program (Section 4).

4. Transfers of Property at Open Market Conditions.

a. Property thatis transferred on the open real estate market, whether
through auction or negotiated transfers, without restrictions as to future
use, shall be based upon consideration equal to the fair market value of
the property. Such consideration shall be paid in full at the time of the
transfer.

Side Lot Disposition Program

Individual parcels of property may be acquired by the Treasurer, the County, or the
Land Bank Authority, and transferred by the LBA to individuals in accordance with
the following policies. The transfer of any given parcel of property in the Side Lot
Disposition Program is subject to override by higher priorities as established by the
LBA.

A. Side Lot Disposition Policies

1. Qualified Residential Properties. Parcels of property eligible forinclusion in
the Side Lot Disposition Program shall meet the following minimum criteria:

a. The property shall be vacant unimproved real property.

b. The property shall be physically contiguous (with not less than a 75%
common boundary line at the side).

c. The property shall consist of no more than one lot capable of
development. Initial priority shall be given to the disposition of
properties of insufficient size to permit independent development.

d. No more than one lot may be transferred per contiguous lot.

2. Qualified Commercial Properties.
a. The property shall be vacant unimproved real property.
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b. The property shall be physically contiguous.

c. The property shall consist of only properties that are of insufficient
size to permit independent development.

3. Transferees.

a. Alltransferees must own and occupy the contiguous property, and
priority is given to Transferees who personally occupy the contiguous

property.

b. The transferee must not own any real property (including both the
contiguous lot and all other property in Ottawa County) that is subject
to any unremediated citation of violation of the state and local codes
and ordinances.

c. The transferee must not own any real property (including both the
contiguous lot and all other property in Ottawa County) that is tax
delinquent.

d. The transferee must not have been the prior owner of any real property
in Ottawa County that was transferred to the Treasurer or to a local
government as a result of tax foreclosure proceedings unless the LBA
approves the anticipated disposition prior to the effective date of
completion of such tax foreclosure proceedings.

4. Pricing.

a. Parcel of property that are not capable of independent development
may be transferred for nominal consideration.

b. Parcels of property that are capable of independent development or
non-residential properties shall be transferred for consideration in an
amount not less than the amount of the costs incurred in acquisition,
demolition and maintenance of the lot.

5. Additional Requirements.

a. Inthe eventthat multiple adjacent property owners desire to acquire
the same side lot, the lot shall either be transferred to the highest
bidder for the property or divided and transferred amount the
interested contiguous property owners.

b. Inthe eventthat a contiguous property needs land for a driveway or
other local code compliance issues this subsection will take
precedence.

B. Side Lot Disposition Requirements

1. The prospective buyer must submit the following documents to the LBA
Transaction Specialist:



a. Listof property address(es)

b. Project Description — property use must be consistent with current
zoning requirements.

c. Picture Identification.

d. Evidence of compliance with all Ottawa County Land Bank Authority
side Lot Disposition Policies.

Residential Land Transfers

A. Land Transfer Policies

These policies pertain to transfers whose future use is residential. At time of transfer
the property may be vacant, improved or ready to occupy.

1. The transferee must not own any real property that has any unremediated
citation of violation of the state and/or local codes and ordinance.

2. The transferee must not own any real property that is tax delinquent.

3. The subject property must not have been used by the transferee or a family
member of the transferee as his or her personal residence at any time during
the twelve (12) months immediately preceding the submission of application
(exceptin rental cases).

4. The transferee must not have been the prior owner of any real property in
Ottawa County that was transferred to the Treasurer or to a local government
as a result of tax foreclosure proceedings unless the LBA approves the
anticipated disposition prior to the effective date of completion of such tax
foreclosure proceedings.

5. Parcels of property shall be transferred for consideration in an amount not
less than the costs incurred in acquisition, demolition and maintenance of
the lot/building.

6. Alldevelopment projects should be started and completed within a time
frame negotiated with the LBA.

7. Options are available for 10% of the parcel price for up to a 12-month period.
This fee will be credited to the parcel price at closing. If closing does not
occur, the fee is forfeited. All option agreements are subject to all policies
and procedures of the LBA pertaining to property transfers.

8. A precise narrative description of future use of the property is required.

9. Transactions shall be structured in a manner that permits the LBA to enforce
recorded covenants or conditions upon title pertaining to development and
use of the property for a specified period of time. Such restrictions may be



enforced, in certain cases, through reliance on subordinate financing held by
the LBA.

10. The transferee must agree to pay future property taxes from the time of
transfer.

11. The dwelling must not be in violation of any local code or ordinances,
including building maintenance with respect to the property at the time of
transfer or the transfer agreements shall specify a maximum period of time
for elimination or correction of such violations, with the period of time being
established as appropriate to the nature of the violation of the anticipated
redevelopment or reuse of the property.

12.The proposed use must be consistent with current zoning requirements or a
waiver for non-conforming use is a condition precedent to the transfer.

13. Where part or all of the consideration for the transfer is the prospective
affordability of the housing units, affordability requirements may be set forth
in the transfer agreement and enforceable through recorded covenants,
conditions or limitations upon title.

14. Where rehabilitation of a property by the transferee is a condition of the
transfer, the requirement for such rehabilitation shall be in accordance with
rehabilitation standards as established by the LBA and adequate completion
of such rehabilitation shall be a condition to the release of restrictions or lien
securing such performance.

15. Transfer of property may be refused by the LBA following a written request
from the affected local municipality, in instances in which properties owned
by the proposed transferee within the affected municipality are properties
upon which the proposed transferee permits or has permitted criminal
activity to occur.

B. Residential Land Transfer Requirements - Individual Transferees

1. The prospective transferee must submit the following documents to the LBA:
a. Listof property address(es)
b. Rehabilitation / Improvement Specifications.
c. Timeline for Rehabilitation / Improvement Completion (if applicable).
d. Project Financing (Pre-Qualification Letter from a Lender).
e. Development Budget (if applicable).
f. Picture Identification.

g. Most Recent Federal Tax Return.



C. Residential Land Transfer Requirements — Corporate Transferees

1. Required Application Documentation. The prospective buyer must submit

the following documents to the LBA.

a. Listof property address(es).

b. Project Description.

c. Development Team Description, including complete information on

the following parties:

i

ii.
iii.
iv.
V.
vi.
vii.
viii.
iX.

X.

Developer

Co-developer/Partner

Owner

General Contractor

Consultants

Architect

Project Manager (during construction)
Lead Construction Lender

Market Agent

Project Management (post-construction)

d. Market Information / Plan.

e. Project Financing.

> @ o

Development Budget.
All Rental Transactions Must Attach an Operating Budget.
Most Recent Audited Financial Statement

List of Potential Tenants and pre-lease agreements.

j. Evidence of compliance with all applicable LBA policies.

6. Commercial Land Transfers

A. Commercial Land Transfer Policies

These policies pertain to transfers of real property for which the intended future
use is non-residential. At time of transfer the property may be vacant, improved

or ready to occupy.

1. The transferee must not own any real property that has any un-remediated

citation or violation of the state and local codes and ordinances.

2. The transferee must not own any real property that is tax delinquent.
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3. The transferee must not have been the prior owner of any real property in
Ottawa County that was transferred to the Treasurer or to a local government
as a result of tax foreclosure proceedings unless the LBA approves the
anticipated disposition prior to the effective date of completion of such tax
foreclosure proceedings.

4. The use of transferred property must give consideration to the
Community/Neighborhood Plan (if one is in place) and have received a letter
of comment from the appropriate planning groups.

5. Parcels of property shall be transferred for consideration in an amount not
less than the lesser of the fair market value or the amount of the costs
incurred in acquisition, demolition and maintenance of the lot/building.

6. Alldevelopment projects should be started and completed within a time
from negotiated with the LBA

7. Options are available for 10% of the parcel price for up to a 12-month period.
This fee will be credited to the parcel price at closing. If closing does not
occur, the fee is forfeited. All option agreements are subject to all policies
and procedures of the LBA pertaining to property transfers.

8. A precise narrative description of future use of the property is required.

9. Transactions shall be structured in a manner that permits the LBA to enforce
recorded covenants or conditions upon title pertaining to development and
use of the property for a specified period of time. Such restrictions may be
enforced, in certain cases, through reliance on subordinate financing held by
the LBA.

10. The transferee must agree to pay future property taxes from the time of
transfer.

11.If code or ordinance violations exist with respect to the property at the time
of the transfer, the transfer agreements shall specify a maximum period of
time for elimination or correction of such violations, with the period of time
be established as appropriate to the nature of the violation of the anticipated
redevelopment or reuse of the property.

12. The proposed use must be consistent with current zoning requirements, or a
waiver for non-conforming use is a condition precedent to the transfer.

B. Commercial Land Transfer Procedures

1. Required Application Documentation. The prospective buyer must submit
the following documents to the LBA Transaction Specialist.

a. Listof property address(es).

b. Project Description.
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c. Development Team Description, including complete information on
the following parties:

i. Developer

ii. Co-developer/Partner

iii. Owner

iv. General Contractor

v. Consultants

vi. Architect
vii. Project Manager (during construction)
viii. Lead Construction Lender

ix. Market Agent

X. Project Management (post-construction)

d. Market Information/ Plan.

e. Project Financing.

f. Development Budget.
g. Operating Budget.
h. Most Recent Audited Financial Statement.

List of Potential Tenants and pre-lease agreements.

j. Evidence of compliance with all applicable LBA policies.

7. Approvals of Land Transfers

A. Transfers Requiring Board Approval

1. The Board of Directors must approval all transfers that require any
exceptions to policies and procedures adopted by the Board of Directors.

2. The Board of Directors must approve all transfers in which the property in the
hands of the transferee will be exempt from property taxes.

3. The Board of Directors must approve all transfers that involve more than one
interested party.

4. The Board of Directors must approve all transfers for non-residential
projects.

5. The Board of Directors must approve all transfers to governmental entities.
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B. Transfers Requiring Director Approval

1. The Chairperson may approve all transfers in the Side Lot Disposition
Program and may further delegate, by written policy, such approval authority.

2. The Chairperson may approve all transfers to individuals as part of the
homeownership program.

3. The Chairperson may approve all single parcel land transfers (single-family)
to nonprofit corporations for residential use. If a prospective transferee seeks
to acquire more than three (3) properties within a twelve-month period, the
request must go to the LBA Board for approval.

4. Alltransfers authorized by the Chairperson must be reported in writing to the
Board of Directors at the immediately following Board meeting.

Requests from Non-Profit Organizations

A. Requests from Non-Profit Organizations

All policies and procedures of the LBA are applicable to non-profit entities, and
such entities shall comply with all policies and procedures in all transactions
with the LBA.

Land Banking Policies

The LBA is willing to receive title to properties from community development
corporations and other entities and hold title to such properties pending future use
by the LBA, by the transferor of the property, or by other third parties. The receipt by
the LBA of any and all conveyances of real property shall at all times e solely within
the discretion of the LBA, and noting in this policy shall be deemed to require the
LBA to take title to any properties nor to limit the discretion of the LBA in negotiating
the terms of its acquisition of any property, whether as donated transfers or
otherwise.

All conveyances received by the LBA in its land banking capacity must comply with
the requirements set forth below in Part A, and will be reviewed and considered by
the LBA in accordance with the procedures set forth in Part B. If the transfer is
approved by the LBA, the LBA shall hold the subject property, and may use or
convey the subject property or any interested in the subject property, subject only to
the right of repurchase set forth in Part C.

Following the transfer of any properties to the LBA in accordance with this policy,
the LBA shall have the right, but not the obligation, to maintain, repair, demolish,
clean, and grade the subject property and perform any and all other tasks and
services with respect to the subject property as the LBA may deem necessary and
appropriate in its sole discretion.

13



The LBA may accept temporary ownership, title or lien interest in real property as
part of an economic development or infrastructure initiative supported by the local
unit of government, including but not limited to enabling eligibility for brownfield
redevelopment financing and tax increment financing (TIF). Such transfers may be
made with the explicit intention of returning the property to the original owner or a
designated third-party following qualification for such incentives.

A. Requirements for Conveyances to the LBA in its Land Banking Capacity
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Property that is intended to be conveyed to the LBA and to be held by the LBA
in its land banking capacity shall be clearly designated as such in the
proposal for the transfer, and in the records of the LBA.

No property shall be transferred to the LBA pursuant to this land banking
policy unless the transferor is a registered Michigan company, a private
nonprofit entity or a government entity.

The subject property must not be occupied by any party or parties as of the
date of transfer to the LBA.

The subject property must, as of the date of the transfer to the LBA, be free of
any and all liens for ad valorem taxes, special assessments, and other liens
or encumbrances in favor of local, state or federal government entities.

The subject property must, as of the date of transfer to the LBA, be free of all
outstanding mortgages and security instruments.

Property must be located in Ottawa County, Michigan.

Requirements for Conveyances to the LBA in its Land Banking Capacity

The transferor of any proposed conveyance to the LBA in its land banking
capacity shall prepare a written proposal containing the following
information:

a. Alegal description of the property.

b. Atitle report, or other similar evidence, indicating that the property is
free of all liens and encumbrances specified in Part A.

c. Adescription of the transferor’s intended uses of the property and the
time frame for use and development of the property by the transferor.

Following receipt of the proposal, the LBA shall review the proposal and
notify the transferor of its approval or disapproval, and of any changes or
additions that may be necessary as determined by the LBA in its sole
discretion.
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10.

C. Right of Repurchase by the Transferor

1.

The transferor shall have the right to repurchase the subject property from
the LBA at any time within a timeline determined by the LBA on a case-by-
case basis.

The right of repurchase may be exercised by the transferor upon payment to
the LBA of the Purchase Price. The Purchase Prive shall be an amount equal
to (i) all expenditures of the LBA (whether made directly by the LBA or through
payments to a third party contractor) in connection with the subject property
incurred subsequent to the date of conveyance to the LBA, and (ii) an
amount determined by the LBA as its average indirect costs, on a per parcel
basis, of holding its portfolio of properties.

The LBA shall the right, at any time within the determined time period
following the date of the original transfer, to require the transferor to exercise
its right of repurchase by giving written notice to the transferor of the
requirement that it exercise its right of repurchase and the amount of the
Purchase Price. The transferor must exercise its right of repurchase and close
the re-conveyance of the property within sixty (60) days of receipt of such
notice. Failure of the transferor to exercise and close upon its right to
repurchase within such period of time shall result in the termination of all
rights of repurchase with respect to the subject property.

Transfer of Rehabilitated Properties

These policies apply to the disposition by the LBA of improved real property which is
rehabilitated by or on behalf of the LBA prior to its disposition to ta transferee.

A. Rehabilitation and Marketing

1.

The LBA shall undertake, in its sole discretion, rehabilitation of properties
prior to the transfer to third parties. The nature and extent of any such
rehabilitation shall be determined by the LBA in its sole discretion.

At the commencement of rehabilitation, a sign shall be placed on the
property indicating that the property is owned by the LBA.

A real estate agent, or realtor, shall be selected in accordance with LBA
guidelines to assist in the market of the property. A listing agreement will
normally be sighed with such agent approximately two months prior to
completion of the rehabilitation. Marketing of the property will normally
commence at this point. The LBA Office Manger will make available
information on the property and on the procedures to be followed by parties
interested in the possible acquisition of the property.
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11.

B.

Sale of Rehabilitated Properties

1. Anonrefundable escrow deposit shall be required for all contracts for the
disposition of property rehabilitated by the LBA. Such deposit shall be in an
amount established by the LBA but shall not be less than $500 for a purchase
price less than $30,000 and $1,000 for a purchase price greater than
$30,000.

2. Asales contract shall be submitted to a Transaction Specialist for review and
must comply with all policies and procedures of the LBA. The sales contract
shall not be binding upon the LBA until approved by the Director, or by the
Board of Directors if required by LBA policies and procedures.

3. Closing of the transfer shall occur with the assistance of a title company
selected and approved in accordance with the LBA guidelines.

Real Estate Firm / Realtor Selection Policy

A.

Policy

The LBA in the course of its official business has the potential for regular
utilization of Realtor(s) and Real Estate firm(s) to represent the LBA in listing,
selling and potentially purchasing real property for its benefit.

Statutory References

In order to most efficiently and effectively prepare to deal with properties, the
LBA desires to establish a policy to select realtor(s) / real estate firm(s) to
represent the LBA in certain land transactions. MCL 124\.751 - 124.774; PA 258
if 2003 as amended.

County Legislative or Historical References

The original Board policy enabling the Land Bank Authority in entirety was
adopted January 2010.

Board of Commissioners Resolution Number and Policy Adoption Date: BC 10-
032, January 26, 2010.

Intergovernmental Agreement approved February 5, 2010.

Procedure

Itis anticipated that the best source for handling some of the property
transactions for the LBA will be a firm / realtor located and/or regularly operating
in a market area. To that end, the following procedure will be used to select the
vendor(s) used by the LBA.

1. Responsibility.

16



It will be the responsibility of the Chair of the Land Bank Authority to seek out
vendors and present a recommendation to the LBA Board of Directors for
ratification. A representation agreement between the chosen firms or
individuals and the LBA will be established for a one-year term. The LBA may
extend the current representation for up to five (5) one-year terms before a
new request for proposal is required.

Note: The LBA will make no commitment as to the number or value of
properties that will be offered in any area of the County throughout the term
of the agreement.

Request for Proposals.

The expectation of the LBA is to request proposals from real estate firms
within specific market areas and from those proposals to determine the best
fit and greatest benefit to the Land Bank. The County will be divided into
three 93) general market sections, specified as:

a. North and West of Fillmore St. and 96 Ave.

b. South and West of Fillmore St. and 96" Ave. but also including
Zeeland City and Zeeland Township.

c. West of 96™ Ave. except not including Zeeland City or Township.

Basis of Selection
The winning proposals will be determined from firm & realtor showing;:

a. Proven coverage (specialization) within the specific market area as
defined above.

b. Pricing advantage to the LBA 9reviewed out to the 5" decimal place).

c. Best quality marketing and servicing aspects, including the
commitment of the company, not just a single realtor.
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MLBA LEADERSHIP SUMMIT 2025
October 6-8, 2025

Hotel Information:
Landmark Inn
230 N Front St, Marquette, M|l 49855

MICHIGAN Tuesday & Wednesday sessions held at:
LAND BANK Northern Center — on NMU campus
ASSOCIATION 1401 Presque Isle Ave, Marquette, Ml 49855

AGENDA

Monday, October 6th

2:30-5:00 PM Land Bank Basics & Opportunities — Session in Two Parts
Part One - Overview of the basics of county land banks. This session is designed for treasurers new
to land banking, newly formed land banks with new staff and board members and/or for treasurers
thinking of forming a land bank.

Part Two — Candid group conversation with seasoned treasurers, land bank directors for any and all
questions about what land banks can mean for counties and communities.

Introduction/Moderator: The Honorable Dan Kildee, Godfather of Michigan Land Banks

Speakers: Part One — Christina Kelly, Director of Planning and Neighborhood Revitalization, Genesee

County Land Bank Authority
- Jeff Huntington, Operations Manager, State Land Bank Authority
Part Two — Anne Giroux, Director of Development & Investment Services, InvestUP (former Treasurer,
Marquette County & Executive Director, Marquette County Land Bank Authority)
- Mary Mitchell, Treasurer, Emmett County & Chair, Emmett County Land Bank Authority
- Lisa Hewitt, Treasurer, Gogebic County & Chair, Gogebic County Land Bank Authority

Location: Landmark Inn — lower-level conference room

6:00-7:00 PM Progressive-ish Dinner — all in walkable downtown Marquette — 60-person - limit
Stop 1 — Delft above Evergreen Market with Appetizer — one drink ticket;
Stop 2 — Third Coast for Salad
Stop 3 — Ore Dock Brewing catered by MQT Nutrition — one drink ticket.

8:30-11:00 PM Hospitality Room - Cards and Conversation!

Room: Sixth Floor of Landmark Hotel — Sponsored by Title Check



Tuesday, October 7th

7:30-9:00 AM

8:15-9:00 AM

9:00 - 9:50 AM

9:50-10:00 AM

10:00 —10:50 AM

10:50 - 10:55 AM

Breakfast & Registration Table Open
Welcome attendees to the MLBA Leadership Summit 2025 conference!
Check-in and pick-up conference materials

Jamie VanBuren, Operations Manager, InvestUP
Antonio Adan, Executive Director, Marquette County Land Bank Authority

Welcome to the MLBA Leadership Summit 2025
Rachel Nelson, MLBA President, Treasurer, Manistee County & Chair, Manistee County Land Bank
Authority

Welcome to Marquette
Introduction: Christopher Germain, CEO, Lake Superior Community Partnership

Speaker: Ryan Kilpatrick, Owner/CEO, Flywheel Companies

Speed Networking - 3 minutes in a 1:1 Meet & Greet
Seasoned land bankers (10+ years) stay put with all newbies with 9 years or less in land banking
move down the line. Please bring your business cards.

Introduction/Moderator:
Roxanne Case, Executive Director, Ingham County Land Bank
Amy Rose Robinson, Assistant Director, Calhoun County Land Bank Authority

Break

Break Out Session 1 — Brownfields and Micro Housing TIFs
Description: How can this tool help land banks move properties in a development direction.

Introduction/Moderator: Krista Trout-Edwards, Executive Director, Calhoun County Land
Bank Authority

Speakers:
Davin Ojala, Senior Consultant, SME
Bret Stuntz, Senior Consultant, SME

Break Out Session 2 - Help for Small Land Banks to Build Capacity
Description: Third party administrators, how can they help build capacity and assist a land bank to
take advantage of needed funding for projects for their communities.

Introduction/Moderator: Anthonio Adan, Executive Director, Marquette County Land
Bank Authority

Speakers:

Nicki Basch, Consultant with the Housing Consulting Team, Great Lakes Housing Services
Ashley McLeod, Executive Director, Great Lakes Housing Services

Ashley Connelly, Founder & CEO, Lionbear Ventures, LLC

Sarah Kopko, Small Business Consultant, Lionbear Ventures, LLC

Break



10:55-11:50 AM

12:00-1:15PM
1:15-2:05 PM
2:05-2:15PM

2:15-3:00 PM

Break Out Session 1 — Building Work Force Development
Description: How land banks are making an impact on the development ecosystem by supporting
and building up our work force one builder, subcontractor, developer at a time.

Introduction/Moderator: Amy Rose Robinson, Assistant Director, Calhoun County Land
Bank

Speakers:

Roxy Eaton, Emerging Developer Outreach Coordinator, Ingham County Land Bank

Tonesha Heath, Property Projects Coordinator, Calhoun County Land Bank

Zjanice Carter & Angello Cruz, Organizers, Kalamazoo Contractors & Developers Connection, held at
Kalamazoo County Land Bank

Break Out Session 2 — Office of Rural Prosperity — Updates & Opportunities
Description: How the Office of Rural Prosperity programming weaves into the land bank world.

Introduction/Moderator: Michelle Thompson, Executive Director, MLBA

Speakers:
Amanda Scott, TBA, Office of Rural Prosperity, LEO

Lunch with Vendors & Sponsors (our Associate Members)
Introduction/Moderator: Eric Schertzing, Consultant, Michigan Land Bank Association (MLBA)

Speakers:

Vendors/Sponsors/Associate Members - Learn more about our MLBA Associate Members who
support and lend their expertise to our projects and communities. We are bringing them to you at
lunch, and after lunch be sure to visit their tables for more information.

Break Out Session 1 — Sustainability

Description: This session will introduce key sustainability concepts. The presenter will also share
resources and tools for monitoring and integrating sustainability in decision-making and community
engagement efforts.

Introduction/Moderator: Roxanne Case, Executive Director, Ingham County Land Bank

Speakers: Dr. Jessica Thompson

Break Out Session 2 — Land Bank & Economic Development Organization (EDO)
Collaborations (part 1)
Description: TBA

Introduction/Moderator: Jennifer Tucker, Redevelopment Services Director Region 1,9,10,
MEDC

Panelists: Christopher Germain, CEO, Lake Superior Community Partnership
Jen Acosta, Midland Business Alliance, Housing Forward

Break

Break Out Session 1 — Mass Timbering

Description: This session will explore the potential of mass timber—a high-performance family of
engineered wood building materials—to support affordable, sustainable, housing development
across Michigan. Gain a comprehensive overview of mass timber’s structural, environmental, and
efficiency advantages. The session will also feature case studies from HomeStretch Housing’s hybrid
modular approach for affordable.



Speakers: Calista Rockwell, Outreach Professional, MassTimber@MSU, Michigan State
University
Jon Stimson, Executive Director, HomeStretch Housing

Introduction/Moderator: Quinton Hay, Housing Projects Coordinator, Calhoun County Land Bank

Break Out Session 2 — Land Bank & EDO Collaborations (part 2)
Description: TBA

Introduction/Moderator: Jennifer Tucker, Redevelopment Services Director Region 1,9,10,
MEDC

Panelists: Christopher Germain, CEO, Lake Superior Community Partnership
Jen Acosta, Midland Business Alliance, Housing Forward

3:00-3:10 PM Break

3:10-4:00 PM Session: Partner Agency Updates
Description: Learn about opportunities and programs that are available to land banks.

Introduction/Moderator: Jeff Huntington, Operations Director, State Land Bank Authority

Speakers:

Rachel Presley, Specialist, Neighborhood Development, Michigan State Housing Development Authority
Ray Govus, Redevelopment Services Director, Michigan Economic Development Corp

Amanda Scott, TBA, Office of Rural Prosperity, LEO

Abigail Hanson, Brownfield Coordinator, EGLE

Brian Larkin, Director of National Land Bank Network

Ryan Soucy, Senior Planner, CUPPAD

Seth Harris, EUP Regional Housing Partnership

4:00 - 4:40 PM Preparation for Tour and Dinner

Fant

4:45 PM Bus departs Marquette for Ishpeming, Michigan
6:15-7:15 PM Social Hour — The Mather

7:15-8:15 PM Dinner

Introduction: Anne Giroux, Director of Development & Investment Services, InvestUP

Speaker: Marty Fittiante, CEO, InvestUP

8:15-8:45 PM Transport to Landmark Inn, Marquette

8:45-11:00 PM Hospitality Room - Cards and Conversation!

Room: Sixth Floor of Landmark Hotel — Sponsored by Title Check



Wednesday, October 8th

7:30 - 8:45 AM

8:15-9:00 AM

9:00 - 9:50 AM

10:00 - 10:30 AM

10:30-11:20 AM

11:20-11:30 AM

Breakfast

Closing of MLBA Leadership Summit 2025

Introduction:
Rachel Nelson, President, MLBA & Treasurer & Chair, Manistee County Land Bank Authority

Speaker:
Natalie Pruett, Consultant, MLBA will be presenting the 20-year impact report to all attendees.

Session — Regrid
Description: TBD

Introduction/Moderator: Rob Linn, Detroit Land Bank Authority

Speakers:
Jerry Paffendorf, Founder & CEO, Regrid

Policy & Legislative Committee Updates

Description: The Policy Committee will share legislative updates that impact the work of land banks
along with strategies for securing long term funding. Member’s input on strategic planning and
outcomes through the next legislative cycle and ideas on how to connect with legislators on the
positive work of land banks is encouraged.

Introduction/Moderator: Joseph Rivet, Director, State Land Bank Authority

Speakers:
Alan Fox, Treasurer, Ingham County & Chair, Ingham County Land Bank Authority
Krista Trout-Edwards, Executive Director, Calhoun County Land Bank Authority

State Land Bank Authority Updates
Description: Updates about blight elimination funds, anticipated future funding and happenings. Plus,
other opportunities that are in the pipeline.

Moderator: Joseph Rivet, Executive Director of State Land Bank Authority

Speakers:

Jeff Huntington, Operations Manager, State Land Bank Authority
Linda Horak, Property Specialist, State Land Bank Authority
Adam Robach, Property Specialist, State Land Bank Authority
Brian Woodin, Property Analyst, State Land Bank Authority
Close of the Conference & Complete Evaluations

Speaker: Michelle Thompson, Executive Director, MLBA

Lunch on your own — Be safe and drive carefully!

Thank you for attending the MLBA Leadership Summit 2025!

We look forward to seeing you in 2026 in Battle Creek!
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