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Meeting Agenda 
CMHOC Finance Committee 

Board Room – 12265 James Street, Holland, MI 49424 
Monday, December 15, 2025 – 3:00 pm 

Join Zoom Meeting 
Meeting ID: 810 6996 6398 Passcode: 654768 Dial: 1 (301) 715-8592 

 
1. CALL TO ORDER – Chair 

 
2. CMHOC MISSION AND VISION STATEMENT 

Mission Statement: Community Mental Health of Ottawa County partners with people with mental illness, 
intellectual/developmental disabilities and substance use disorders and the broader community to 
improve lives and be a premier mental health agency in Michigan. 

 
Vision: Community Mental Health of Ottawa County strives to enhance quality-of-life for all residents. 

 
3. APPROVAL OF AGENDA 
 Suggested Motion: To approve the Agenda for the December 15, 2025 CMHOC Finance Committee. 

 
4. CONSENT ITEMS 

Suggested Motion: To approve by consent the following item: 
a. Minutes for the November 17, 2025 CMHOC Finance Committee. 

 
5. PRESENTATION 

Update Related to IBH Authorization Financial Reports/CCBHC Monitoring – Dr. Darren Lubbers, Brittany 
Bredeweg, Jaimie Davis 

 
6. OLD BUSINESS 

 
7. NEW BUSINESS 

Certified Community Behavioral Health Clinic (CCBHC) Oversight – Dr. Michael Brashears  
  

December 2025 New Service Contracts (Attachment A) – Dr. Michael Brashears 
Suggested Motion: To approve the December 2025 New Service Contracts as presented and forward to 
the full Board with a recommendation for approval. 
 
FY2026 November Financial Statement (Attachment B) – Nicholas Sall and Myra Ocasio 
Suggested Motion: To approve the FY2026 November Financial Statement as presented and forward to 
the full Board with a recommendation for approval. 
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8. PUBLIC COMMENT 
 

9. ADJOURN 
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Meeting Minutes (proposed) 
CMHOC Finance Committee 

Board Room – 12265 James Street, Holland, MI 49424  
Monday, November 17, 2025 – 3:00 pm 

Join Zoom Meeting 
Meeting ID: 860 5549 1564 Passcode: 654768 Dial: 1 (301) 715-8592 

 
In Attendance: Tom Bird, Donna Bunce, Robert Davis, Sylvia Rhodea, Vonnie VanderZwaag 
 
Absent:  
 
Staff: Anna Bednarek, Dr. Michael Brashears, Myra Ocasio, Bill Phelps, Nicholas Sall, Amanda Westrate 
                  
Guests:  
 
CALL TO ORDER 
Vonnie Vanderzwaag, CMHOC Committee Chair, called the CMHOC Finance Committee to order on November 
17, 2025 at 3:00 pm. 
 
CMHOC MISSION AND VISION STATEMENT 
Vonnie Vanderzwaag noted the CMHOC Mission and Vision Statements. 
 
APPROVAL OF AGENDA 
FCM 25-026 Motion: To approve the Agenda for the November 17, 2025 CMHOC Finance Committee. 
Moved by: Rhodea 
Support: Bunce 
MOTION CARRIED 
 
CONSENT ITEMS 
FCM 25-027 Motion: To approve by consent the following items: 

a. Minutes for the October 20, 2025, CMHOC Finance Committee 
Moved by: Bird 
Support: Rhodea 
MOTION CARRIED 
 
PRESENTATION 
Understanding the FY2025 Deficit – Dr. Michael Brashears 
- Discussed the emerging FY25–FY26 deficit, which is largely due to reduced Medicaid revenue and increasing 
costs for medically necessary services such as Autism, Specialized Residential, CLS, and inpatient care. Early 
estimates suggest the deficit may reach about $5 million, and final FY25 data from the state is still pending. 
While the new EMR (Otto) is improving trend tracking and internal cost controls have produced $1.1 million in 
savings, required service costs continue to exceed available funding. A full explanation of the deficit, data 
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issues, authorization concerns, and regional funding challenges will be presented to the Board on Friday. 
 
OLD BUSINESS 
 
NEW BUSINESS  
Update on Regional Residential Rate Calculator – Dr. Michael Brashears 
- Dr. Brashears completed a year-long effort to create a new residential level of care system, including a 
Decision Tree and a Rate Calculator based on actual provider cost data. While the region created a similar tool, 
CMH partners have not yet agreed to use a unified calculator, leading to the need to advocate for rates that 
truly support provider stability and for proper regional and state funding. A key priority is ensuring residential 
rates are accurate, consistent, and financially viable across the region. CMH will be reviewing our calculator 
alongside the region’s calculator for each provider to understand any differences between the two. 
 
November 2025 Amended, Renewed, and Ending Service Contracts – Dr. Michael Brashears 
FCM 25-028 Motion: To accept the November 2025 Amended and Renewed Service Contracts as presented and 
forward to the full Board with a recommendation for approval 
Moved by: Davis 
Support: Rhodea 
MOTION CARRIED 
 
November 2025 New Service Contracts – Dr. Michael Brashears 
FCM 25-029 Motion: To accept the November 2025 New Service Contracts as presented and forward to the full 
Board with a recommendation for approval. 
Moved by: Bird 
Support: Davis 
MOTION CARRIED 
 
FY2025 Year End Interim Financial Statement – Nicholas Sall and Myra Ocasio 
FCM 25-030 Motion: To approve the FY2025 Year End Interim Financial Statement as presented and forward to 
the full Board with a recommendation for approval. 
Moved by: Rhodea 
Support: Davis 
MOTION CARRIED 
 
FY2025 Interim September LRE FSR – Myra Ocasio – Information Only 
- The FY25 financials are still in flux as many encounters and data entries continue to be processed, meaning the 
current figures are not yet final. Once all year-end data is complete, CMH expects to remain within the Internal 
Service Fund (ISF) percent range, but finalization will not occur until December or later. 
 
PUBLIC COMMENT 
Krista Mason – Holland 
 
ADJOURN 
Vonnie Vanderzwaag adjourned the November 17, 2025, CMHOC Finance Committee at 5:02 pm. 
 
        
Beth VanHoven, Secretary     



Community Mental Health of Ottawa County
Board Summary

December 19, 2025

Count Contract Agency
Agency 
Website

Contract 
Type

Contract 
Boilerplate

Service Purpose Program Description
Contract 

Start
Contract 

End
Financial Risk 

Threshold
Budgeted 
Amount

Estimated 
Annual 

Utilization

Direct 
Operated  

Cost

Primary 
Funding 
Source

Reimbursement 
Process

1 Belding Sunrise Manor N/A New
Common 
Contract

Residential
To provide licensed 
residential services

This agency will provide specialized 
residential services for adults with 
intellectual/developmental disabilities. The 
Imara AFC facility is located in Kentwood.

https://adultfostercare.apps.lara.state.mi.us
/Home/FacilityProfile/AL340419432

12/1/2025 9/30/2026 $0 - $50,000
Licensed 

Family Home:
$41 - $228

1 current client N/A
LRE 

(Medicaid)
Claims 

Submission

12/15/25 Finance Committee 
Attachment A



SERVICE CONTRACTS FOR BOARD APPROVAL 

Contract 

Agency 
Belding Sunrise Manor 

Count 1 
Contract 

Period 
12/01/25 - 09/30/25 

Contract Type New
Contract 

Boilerplate 
Common Contract 

Service Residential

Purpose To provide licensed residential services 

Program 

Description 

This agency will provide specialized residential services for adults with 

intellectual/developmental disabilities. The Imara AFC facility is located in 

Kentwood. 

https://adultfostercare.apps.lara.state.mi.us/Home/FacilityProfile/AL340419432

Agency 

Website 
N/A 

Financial Risk 

Threshold 
$0 - $50,000 

Budgeted 

Amount 

Licensed Family Home: 

$41 - $228 

Primary 

Funding Source
LRE (Medicaid) 

Reimbursement 

Process 
Claims Submission

Estimated 

Annual 

Utilization 

1 current client 
Direct Operated 

Cost 
N/A 

12/15/25 Finance Committee 
Attachment A1



Year-to-Date Through November 30, 2025
2

0.109

Annual Budget YTD Budget YTD Actual
Over/ (Under) 

YTD Budget
Revenues

Medicaid 39,917,965.00  6,652,994.17  6,569,138.70  (83,855.47)   
Healthy Michigan 4,936,740.00  822,790.00   907,730.82   84,940.82  
Autism 7,928,622.00  1,321,437.00  1,812,998.50  491,561.50   
State General Fund 3,874,164.00  645,694.00   645,694.00   -  
COFR 329,000.00   54,833.33  113,557.94   58,724.61  
Grants 1,429,918.00  238,319.67   -  (238,319.67) 
County Contribution 462,167.00   77,027.83  -  (77,027.83)  *Entered Quarterly
Other - Revenue 971,795.00   161,965.83   42,141.86  (119,823.97)  

Sub-Total 59,850,371.00  9,975,061.83  10,091,261.82  116,199.99   

CCBHC Medicaid 10,556,014.00  1,759,335.67  66,983.84  (1,692,351.83)  
CCBHC Healthy Michigan 3,481,446.00  580,241.00   35,666.72  (544,574.28)  

Sub-Total 14,037,460.00  2,339,576.67  102,650.56   (2,236,926.11)  

Total Revenue 73,887,831.00  12,314,638.50  10,193,912.38  (2,120,726.12)   

Expenses
Salaries & Benefits 20,144,274.00  3,357,379.00  2,720,612.58  (636,766.42)  Within CMH Control 

General Client Care 41,528,520.00  4,526,608.68  4,970,070.08  443,461.40   
Psychiatrist 500,000.00   54,500.00  48,046.54  (6,453.46)   Within CMH Control 

Respite 1,520,000.00  165,680.00   168,839.66   3,159.66  
Transportation 20,000.00  2,180.00  193.00   (1,987.00)      Within CMH Control 

Contractual Services 1,136,800.00  123,911.20   325,202.48   201,291.28   *Netsmart 1 Time Payment
Supplies 192,797.00   21,014.87  8,149.51  (12,865.36)    Within CMH Control 
Other 1,200,703.00  130,876.63   151,633.07   20,756.44  Within CMH Control 
Administration 2,807,614.00  306,029.93   467,935.66   161,905.73   

Sub-Total 69,050,708.00  8,688,180.31  8,860,682.58  172,502.27   

SUD Salaries & Benefits 1,157,129.00  192,854.83   160,652.73   (32,202.10)     Within CMH Control 
General Client Care 3,462,068.00  377,365.41   266,589.14   (110,776.27)  

SUD Supplies 39,447.00  4,299.72  332.51   (3,967.21)   Within CMH Control 
SUD Other 56,933.00  6,205.70  4,784.16  (1,421.54)   Within CMH Control 
SUD Admin 121,546.00   13,248.51  20,257.66  7,009.15    

SUD Sub-Total 4,837,123.00  593,974.18   452,616.20   (141,357.98)  

*Adjusted target for payroll expenditures to report budget based on 1/12th of total budget.

Total Expenses 73,887,831.00   9,282,154.49  9,313,298.78  31,144.29   

Increase (decrease) in net position - 3,032,484.01 880,613.60   (2,151,870.41)   

Actual % 12.60%
Target % 10.90%

Date Prepared: 12/10/2025

 Community Mental Health of Ottawa County
Fiscal Year 2026 Statement of Activities

222 Mental Health and SUD Fund

12/15/25 Finance Committee 
Attachment B
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Annual Budget YTD Budget YTD Actual
Over/ (Under) 

Budget
Revenues

Property Taxes 4,930,835.00$       821,805.83$           376.24$                   (821,429.59)$        
Grants 3,478,327.00$       579,721.17$           -$                         (579,721.17)$        
Other - Revenue 171,206.00$           28,534.33$             14.64$                     (28,519.69)$          

Total Revenue 8,580,368.00$       1,430,061.33$       390.88$                  (1,429,670.45)$    

Millage Expenses
Autism Services 118,647.00$           19,774.50$             17,363.61$             (2,410.89)$             

MI Adult Treatment Services 175,500.00$           29,250.00$             53,472.11$             24,222.11$            
DD Treatment Services 1,183,922.00$       197,320.33$           16,655.30$             (180,665.03)$        

Family Services 735,472.00$           122,578.67$           121,052.47$           (1,526.20)$             
Community Services 700,604.00$           116,767.33$           68,163.36$             (48,603.97)$          

Sub-Total 2,914,145.00$       485,690.83$           276,706.85$           (208,983.98)$        

Grant Expenses
Salaries & Benefits 2,087,312.00$       347,885.33$           268,835.92$           (79,049.41)$          

Contractual Services 1,967,480.00$       327,913.33$           368,123.60$           40,210.27$            
Supplies 162,098.00$           27,016.33$             6,621.96$               (20,394.37)$          

Other 139,862.00$           23,310.33$             12,127.35$             (11,182.98)$          
Sub-Total 4,356,752.00$       726,125.33$           655,708.83$           (70,416.50)$          

Total Expenses 7,270,897.00$       1,211,816.17$       932,415.68$          (279,400.49)$        

Increase (decrease) in net position 1,309,471.00$       218,245.17$          (932,024.80)$         (1,150,269.97)$    

Actual % 12.82%
Target % 16.67%

Date Prepared: 12/10/2025

223 Millage and Grants Fund

 Community Mental Health of Ottawa County
Fiscal Year 2026 Statement of Activities

Year-to-Date Through November 30, 2025


