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Ottawa County

Board of Commissioners

To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, August 5, 2025, at 9:00 AM for
a special meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, Michigan
and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call

4. Correspondence

5. Public Comment

6. Approval of Agenda

7. Consent Resolutions

A. Board of Commissioners Meeting Minutes

Suggested Motion:
To approve the minutes of the July 22, 2025, Board of Commissioners meeting.

8. Agenda and Action Requests:

A. Fiscal Years 2026-2030 Capital Improvement Plan Presentation

B. Fiscal Year 2026 Operating Budget Presentation

C. Set Public Hearing
Suggested Motion:
To set a public hearing on the 2026 Ottawa County budget for Tuesday, September 2, 2025, to be
held in the Ottawa County Board Room, 12220 Fillmore Street, West Olive, at 9:00 a.m.

Jim Barry | Jordan Jorritsma | Douglas Zylstra | Jacob Bonnema | Kendra Wenzel
Joe Moss | Phil Kuyers | Sylvia Rhodea | Allison Miedema

12220 Fillmore Street | West Olive, Michigan 49460 | 616-738-4898 | miOttawa.org



Committee Reports

Public Comment

Administrator Update

Commissioner Comments

Adjournment at Call of the Chairperson



PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
JULY SESSION — FIRST DAY

The Ottawa County Board of Commissioners met on Tuesday, July 22, 2025, at 6:31 p.m.
and was called to order by the Chairperson.

The prayer was pronounced by Commissioner Moss.

Chairperson Teeples led in the Pledge of Allegiance to the Flag of the United States of
America.

Present at roll call: Jim Barry, Jordan Jorritsma, Douglas Zylstra, Jacob Bonnema, Joe
Moss, Kendra Wenzel, John Teeples, Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison
Miedema. (11)

Correspondence

A. Legislative Update-Bob DeVries, GCSI, gave a quarterly update.
B. New MSU Director-Kai Gritter, MSU Director introduced herself.

Public Comments

Public comments were made by the following:

Gin Greenlee-Park Township
Donovan Gomez-Bridgport Township
Bruce Greenlee-Park Township
John Scheid-Allendale Township
Elizabeth Brubaker-Holland Township
Dan Zimmer-Port Sheldon Township
Harvey Nikkel-Georgetown Township
Joel Buck-Georgetown Township
Deb Cizek-Port Sheldon Township

. David Barnosky-Port Sheldon Township

. Brian Everitt-Holland Township

. Barbara Lee VanHorssen-Grand Haven City

. Orlando Estrada-City of Holland

. Becky Patrick-Allendale Township

. Jim Kuiper-Holland Township

. Steve Steffes-Polkton Township

. Rachel Driscoll-Holland

. Karen DeVries-Holland

. Karen Obits-Spring Lake

. Joan Bailey-Grand Haven

. Geri McCaleb-West Olive

. Christi Meppelink-Zeeland Township

. Curt Meppelink-Zeeland Township
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24. Shawn Haff-Georgetown Township

Online Public Comments

1.

Adrea Hill-Holland Township

Approval of the Agenda

Joe Moss moved to approve the agenda.

The motion passed.

Consent Resolutions

Jos Moss moved to approve the following Consent Resolutions:

A. To approve the minutes of the June 24, 2025, Board of Commissioners Meeting.

B.

To ratify all contracts for the period of May 22, 2025, to July 17, 2025, currently
pending on the post-execution ratification list as authorized under Section 1V(D)(2)
of the Ottawa County Contracting Authorization and Form Policy.

To approve the Purchase Agreement and the License and Reclamation Agreement
between the County of Ottawa and Grand Rapids Gravel Company for the
acquisition of 184.79 acres to expand the Bend Area Open Space, including the
Seller’s obligations to complete site reclamation consistent with applicable mining
licenses and Township requirements; to authorize the Parks Director to execute all
documents necessary to implement the intent of the Board, including closing,
recording, and reclamation-related documents; and further to approve an increase
in the budget for Capital Project CP2102 — Bend Area Expansion Acquisition Phase 3
by $1,179,407.36, with funding allocated equally from the Ottawa County Parks 208
Fund unencumbered fund balance and the Ottawa County Parks Foundation.

To approve the general claims in the amount of $12,774,224.05 as presented by the
summary report for June 1, 2025, through June 30, 2025.

To approve the resolution pledging Ottawa County’s full faith and credit for the
Nash Creek Intercounty Drain Bonds, in an amount not-to-exceed $4,100,000, with
Ottawa County responsible for 16% ($656,000) and Kent County responsible for 84%
(53,444,000) of the total cost.

To approve the FY2024 Homeland Security Grant.
To approve the 6™ District Regional Mutual Aid Agreement that identifies
Emergency Management mutual aid between the 13 included counties during

emergency disaster.

To approve the contract with Advanced Construction Group for 11 rooftop unit
replacements totaling $176,000.00.
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I. To approve the grant agreement with the Michigan Health Endowment Fund, in the
amount of $200,000, to cover the expense of replacing outdated environmental
health software.

J.  To approve the FY2025 budget adjustments per the attached schedule.

The motion passed by the following votes: Yeas: Joe Moss, Phil Kuyers, Jim Barry, Jacob

Bonnema, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Jordan

Jorritsma, Josh Brugger, John Teeples. (11)

Action Requests

Josh Brugger moved to approve the nomination of Angie Barksdale to the Community
Corrections Advisory Board Workforce Investment Board Member seat vacancy
beginning immediately and ending December 31, 2026.

The motion passed.

Josh Brugger moved to approve the updated Ottawa County Housing Commission
bylaws.

The motion passed.

Josh Brugger moved to approve the amended employment agreement with the Interim
County Administrator.

Minor clerical errors were approved by a friendly amendment.
The motion passed by the following votes: Yeas: Sylvia Rhodea, Josh Brugger, Doug
Zylstra, Jacob Bonnema, Kendra Wenzel, Allison Miedema, Joe Moss, Jordan Jorritsma,

Phil Kuyers, Jim Barry, John Teeples. (11)

Josh Brugger moved to approve the elimination of the Ottawa County motto of “Where
Freedom Rings.”

The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Doug Zylstra,
Josh Brugger, Jacob Bonnema, Jordan Jorritsma, John Teeples. (7)

Nays: Joe Moss, Allison Miedema, Kendra Wenzel, Sylvia Rhodea. (4)

Joe Moss moved to amend motion B/C 25-148 to eliminate the current Ottawa County
motto of “Where Freedom Rings” and adopt the Nations motto of “In God We Trust”.

The motion failed by the following votes: Nays: Jacob Bonnema, Jordan Jorritsma, Josh
Brugger, Allison Miedema, Kendra Wenzel, Jim Barry, Doug Zylstra, Phil Kuyers, John
Teeples. (9)

Yeas: Sylvia Rhodea and Joe Moss. (2)
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Committee Reports

None.

Public Comment

Geri McCaleb-West Olive

David Barnosky-Port Sheldon Township
Harvey Nikkel-Georgetown Township
Chris Kleinjans-Holland Township
Christi Meppelink-Zeeland Township
Kim Nagy-Georgetown Township
Donovan Gomez-Saginaw County
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Online Public Comment

None.

Discussion Items

None.

Administrator Updates

A. Interim Administrator Gary Rosema gave several updates.

B. Administrator Search update-Interim Deputy Administrator Ron Frantz gave an
update on the Administrator Search process.

B/C 25-150 Doug Zylstra moved to cancel the Citizens Work Group.
Doug Zylstra withdrew his motion.
Several discussions took place on the interview process.

Commissioner Comments

Several Commissioners gave comments.

Adjournment at Call of the Chairperson

The Chairperson adjourned the meeting at 9:52 p.m.

JUSTIN F. ROEBUCK, Clerk/Register JOHN TEEPLES, Chairperson
Of the Board of Commissioners Of the Board of Commissioners



County of Ottawa
Capital Improvement Plan
Fiscal Years 2026-2030

Buildings and Grounds

Building B Reclad OCIA 1,600,000 1,597,933 2,067 -
James St DHHS Exterior Paint 401 75,000 - 38,070 36,930
Building A Facade 401 85,000 26,817 9,200 48,983
Exterior Caulk - Grand Haven 401 250,000 - 167,986 82,014

Countywide Exterior Door Replacement 401 132,000

Grand Haven Courthouse Carpet 401 80,000 - - 6,508

Spoonville Trail - Phase Il Multiple 3,380,534 1,090,911 185,207 2,104,415

Sustainable Water Landscaping & Education 401 95,000 95,000 - -

Pavement Upgrade - Grand Haven Courthouse 401 726,000 5,750 8,750 711,500

Pavement Upgrade - Fillmore Jail Phase 2 401 300,000 5,750 8,750 285,500

Pavement Upgrade - Fillmore C-wing 401 250,000 5,750 8,750 235,500

Pavement Upgrade - James Street 401 703,000 5,750 8,750 688,500

Countywide Parking Lot Maintenance 401 50,000 - - 50,000 50,000 50,000 50,000 50,000 50,000
James Street Walking Surfaces 401 60,000 - - 60,000

Pavement Upgrade - Fillmore Admin & Jail 401 900,000

Roofs
Fillmore Admin Bldg. Roof 401 100,000 74,912 25,000 88 1,500,000

Holland District Court Roof 401 1,400,000

James Street - Bldg. C Roof Replacement 401 200,000

ADAUpdates
James Street - Bldg A ADA Updates 401 175,000 5,829 4 169,167

James Street - Bldg B ADA Updates 401 175,000 5,829 4 169,167

James Street - Bldg C ADA Updates 401 643,643 5,829 147,504 490,310 557,238

Jail Emergency Generator Replacement 401 69,000
Grand Haven Court Elevator Replacement 401 198,020 - - 198,020 - 225,100 465,600
Holland Court Elevator Replacement 401 232,780 465,560

Elevator Replacement Administration 401 244,650 232,800

Elevator Replacment - James Bldg D 401 251,150



County of Ottawa
Capital Improvement Plan
Fiscal Years 2026-2030

Sheriff Shooting Range HVAC 106 395,000 16,925 9,800 368,275

Building Automation System Replacement 401 2,125,000 4,000 - 2,121,000 1,900,000

Holland Air Handling Units 401 270,000 25,740 7,150 237,110

Jail Air Handling Units 401 1,100,000 - - 1,100,000 400,000 400,000 400,000
Jail Makeup Air Units 401 107,000 - - 107,000

Cooling Tower Replacement James St. - Bldg. A 401 130,000 8,190 910 120,900

Cooling Tower Replacement James St. - Bldg. B 401 130,000 8,190 910 120,900

Jail Exhaust Hood Replacement 401 150,000 - - 150,000

DHHS Air Handling Units Replacement 401 76,950

DHHS Supply Fan Replacement 401 54,000

Storage Barn Fire Suppression 401 375,000 - - 375,000 (375,000)
Jail Interior Door Scanners 401 300,000 - - 300,000
Fire Systems & Panels 255,000 88,544 1,334 165,122

Sheriff's Record Area Remodel 401 190,000 168,485 3,787 17,728

Hudsonville Restroom Renovations 401 79,000 7,797 453 70,750

Building A CMH Office Renovation 401 363,500 341,890 15,345 6,265

Exterior Signage Update 401 170,000 - - 170,000

Countywide Remodeling Plan 401 600,000 (490,000) 600,000 600,000 600,000
Admin Wallpaper 401 137,000

Gym Floors JJI & Juvey 401 194,000

James St A Building Clinic Workspace Remodel 401 447,000

Treasurer Remodel 401 85,000

Implementation of Building Strategic Plan 401 453,200 1,235,404 15,250 3,630,850
Contingency 401 454,000

Mental Health Pod 401 100,000 7,163 14,637 78,200 (78,200)
Probate Court GHCH Relocation 401 182,520 49,069 130,850 8,838
Veterans Services Relocation 401 227,000 - 35,000 128,900
GHCH Alterations 401 100,000 - - 100,000

Subtotal 16,295,217 3,652,053 830,219 11,082,589 4,343,668 4,727,214 3,063,600 5,680,850 50,000



County of Ottawa
Capital Improvement Plan
Fiscal Years 2026-2030

Crime Prevention Through Environmental

Design
Avigilon NVR Card Access System OCIA 1,017,500 1,001,709 323 15,468
Courthouse Security Stations OCIA 240,000 - 17,224 222,776 603,000 414,000 805,000
CPTED Committee Project Funding OCIA 240,982 - - 240,982 75,000
Protective Glass & Paneling OCIA 150,000 9,600 14,400 126,000
Evidence Impound Lot OCIA 50,000 32,991 477 16,532
ACM Audit OCIA 10,000 - 8,300 1,700
Holland DC Fingerprint Room Camera OCIA 8,000 975 5,567 1,458
Subtotal 1,716,482 1,045,276 46,291 624,916 678,000 414,000 805,000 - -
Technology
Public Safety Digital Media OCIA 1,045,000 1,002,767 4,875 37,358
Jail Tracker JMS (CMS) 401 464,835 328,362 - 136,473
DC Probation AS400 Replacement (CMS) 401 545,750 495,125 50,625 -
DC Probation Smartbench Integration (CMS) 401 50,000 - - 50,000
District Court Integration (CMS) 401 396,000 2,899 - 393,101
Probate Court PSC to TCS integrations (CMS) 401 55,000 - - 55,000
Courtroom Presentation Software - Wolfvision (CMS) 401 100,322 82,838 - 17,485
Prosecutor's Office Webtechs Scheduling Calendar 401 85,800 78,000 - 7,800
Circuit Court AS400 replacement (CMS) 401 617,304 9,848 15,086 592,371
Board Of Commissioners Electronic Roll Call 106 100,000 59,094 12,523 28,384
GIS Oblique & Orthophoto Imagery/LIDAR Update 401 978,443 975,964 - 2,478 112,200 112,200 112,200 112,200 675,150
Production Storage and Server 401 2,105,131 - 1,891,440 213,691
Time & Attendance Software 401 150,000 81,137 - 68,863
Fillmore Main Conference Room AV Refresh 401 103,200 - - 103,200
DC Courtroom Technology 401 300,000 200,000 200,000
Circuit Court: Ottawa County Courthouse Recording System Update 401 400,000
Disaster Recovery & Offsite Storage Refresh 401 62,170
Internet Edge Refresh 401 155,300
Wireless Controller Refresh 401 71,260
Network Edge Switch Refresh 401 936,625
Election Equipment 401 1,550,000

Subtotal 6,796,785 3,116,032 1,974,548 1,706,204 474,370 538,760 3,198,825 112,200 675,150



County of Ottawa
Capital Improvement Plan
Fiscal Years 2026-2030

Parks

Paw Paw Park Renovations 408 29,501 535 - 28,966

Bend Expansion Phase 3 Acquisition (GR Gravel) Multiple 1,030,000 81,091 360,663 588,247

Grand River Paving Reconstruction 408 110,000 25,496 454 84,050

Idema Explorers Trail - Jenison Mill Segment Multiple 1,489,188 1,323,734 - 165,454

Pigeon Creek Lodge Renovations 408 43,023 25,386 - 17,637

Tunnel Deck & Stairway Reconstruction Multiple 112,000 - - 112,000

Riverside Renovations 408 64,000 16,391 - 47,609

Idema Explorers Trail - GH Segment Multiple 200,000 2,649 - 197,351

Idema Explorers Trail - Ravines Connector Multiple 1,454,600 1,296,376 - 158,224

Idema Explorers Trail - Stearns Connector Multiple 6,017,251 1,359,369 417,600 4,240,283

Grant Ravines Treehouse Donations Closed 2026

Grose Park Maintenance Building Rebuild Insurance Closed 2026

Ottawa Sands Phase 1 Improvements Donations 6,645,656 6,547,505 21,049 55,103

Ottawa Sands Restroom Multiple 585,000 545,948 130 38,922

Ottawa Sands Lake Loop Multiple 891,844 812,772 - 79,072

Rosy Mound Expansion Multiple 5,721,450 5,650,048 8,042 63,360 1,121,032
Adams Street Landing Linkage (40 Acres) 408 100,000 - - 100,000

Ottawa Sands Wetland Restoration Multiple 591,459 590,319 17 1,123

Middle Macatawa Improvements 106 906,000 48,192 32,903 824,905 347,500
Avigilon NVR Card Access System OCIA 326,200 293,558 995 31,648

Idema Explorers Trail - Bass River West Ph 2 Multiple 2,760,814 136,244 4,458 2,620,112 855,000
Repair/Rplc RM & KP Stairs/Boardwk 408 187,000 40,855 - 146,145

GrandRiver Grnwy-Coastal Resilience 408 275,000 104,831 170,169 -

Grose Park Playground Renovation 408 107,000 - - 107,000

Kirk Park Dune Stairs and Overlook Multiple 140,000 - - 140,000

(Paw Paw) Macatawa Greenway Trail Multiple 1,000,000
Idema Explorers Trail - Bass River Central Multiple

Idema Explorers Trail - Eastmanville Connector Multiple 1,503,198 32,662 3,920 1,466,617 175,392
Idema Explorers Trail - Allendale Segment Multiple 670,000 56,577 22,673 588,250 1,550,835
Bend Area Phase 4 Acquisition (Huizenga) Multiple 578,800
Idema Explorers Trail - Bend Phase 1 Multiple 484,932

Idema Explorers Trail - Bend Phase 2 Multiple 822,188



County of Ottawa
Capital Improvement Plan
Fiscal Years 2026-2030

Parks - Continued

HOB Cottage Area Improvements 408 339,000
Kirk Park Pavement Reconstruction 408 310,000
Idema Explorers Trail - Amenities (Wayfinding) Multiple 310,000
Idema Explorers Trail - Bend Phase 3 Multiple 596,730
Idema Explorers Trail - Bass River East Multiple 1,193,942
Eastmanville Bayou Paving 408 5,200
Connor Bayour Renovations 408 70,821
Paw Paw Park Renovations 408 103,785
North Beach Park Renovations Runnel Park Renovations Multiple 495,886
Tunnel Park Renovations 408 434,499
HOB - Holland Harbor Renovations 408 55,982
Rosy Mound Renovations Multiple 947,503
Grand River Park Renovations 408 117,308
Pine Bend Renovations 408 33,016
Grose Park Renovations 408 341,276
Riley Trails Paving 408 3,199
Hemlock Crossing Renovations Multiple 1,125,974
HOB Renovations 408 328,725
Hager Park Renovations 408 220,053
AED Implementation 408 82,000
Parks Maintenance Projects 408 979,636 299,759 64,087 608,439 117,500 47,500
Subtotal 32,939,820 19,290,297 1,107,158 12,510,514 4,564,459 5,711,877 2,264,490 1,674,752 -
Grand Total 57,748,303 27,103,658 3,958,216 25,924,223 10,060,497 11,391,851 9,331,915 7,467,802 725,150

Project Funding Sources

Parks Millage 431,082 1,902,057 1,048,802 1,274,752 -
Parks Capital Project Donations 738,042 2,070,578 815,688 -

Parks Capital Project Federal Grants 2,155,835 - - -

Parks Capital Project State Grants 847,500 1,739,242 400,000 400,000

Parks (408) Capital Project Fund 310,000

Parks Insurance Recovery 82,000

(106) Board Initiatives

(401) Capital Project Fund 4,818,038 5,265,974 6,262,425 5,793,050 725,150
Family Court - Building Authority - - - -

(OCIA) Insurance Authority 678,000 414,000 805,000 - -

Total Funding 10,060,497 11,391,851 9,331,915 7,467,802 725,150
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Ottawa County
FY26 Budget Summary

Sources Appropriated

Fund Revenues Reserves Expenses

General Fund S 124,495,166 S 2,924,778 | $ 127,419,944
Special Revenue Funds 161,004,144 (1,304,088) 159,700,056
Debt Service Funds 6,161,134 - 6,161,134
Capital Projects Funds 6,102,294 4,901,403 11,003,697
Delinquent Tax Revolving Fund 1,371,617 (316,011) 1,055,606
Total S 299,134,355 S 6,206,082 S 305,340,436

Planned Use of Fund Balance
Department Underspend
General Fund Use of Reserves

924,778
2,000,000

$

2,924,778




Fund Descriptions

General Fund (101)

The General Fund is the chief operating fund of the county. Itis used to account for all revenues
and expenditures applicable to general operations of the County except for those required or
determined to be more appropriately accounted for in another fund. Revenues are derived primarily
from property tax, intergovernmental revenues, and charges for services.

American Rescue Plan Act (286)

This fund was established as a result of the American Rescue Plan Act of 2021 which provided
support in response to and recovery from the COVID-19 pandemic.

Board Initiatives Fund* (106)

This fund was established to account for the projects that were funded by the budgetary savings
resulting from the use of American Rescue Plan Act (ARPA) funds. By resolution of the board these
funds were committed for board identified projects.

Building Authority Construction Project Fund (469)
The sole purpose of this fund is to finance and construct the County's public buildings.
Building Authority Debt Service Fund (369)

This fund is used to account for the accumulation of resources for payment of principal and interest
on bonds issued to finance building projects specific to the Ottawa County Building Authority.

Capital Projects Fund (401, 408)

This fund is used to account for financial resources used for the acquisition or construction of
capital facilities. These include land, improvements to land, building and building improvement,
equipment, and infrastructure.

Cell Towers Fund* (103)

This fund is used to account for the county’s cell tower activities. By resolution of the board rent in
excess of expenses is committed to technological improvements.

Child Care Fund (292)

This fund is used to account for foster childcare in the County. This encompasses the Ottawa
County Detention Center, which is a facility that houses juveniles on a short-term basis. The
primary funding comes from the State and County appropriation which is used to aid children who
require placement outside of their home.

Concealed Pistol License (263)

This fund is used to account for the deposit of fees and expense of costs of administering
concealed pistol licenses under Public Act 3 of 2015.



Crime Victim Assistance Fund* (108)

This fund is used to account for the assistance provided to victims of crimes that occur in the
County. This initiative was funded through budgetary savings as a result of the American Rescue
Plan Act (ARPA).

DB/DC Fund* (105)

This fund is used to account for the .3 property tax operating mills the Board of Commissioners
committed to manage the unfunded liability for the Municipal Employees Defined Benefit
Retirement Plan.

Debt Service Fund (301)

This fund is used to account for the accumulation of resources for payment of principal and interest
on bonds issued to finance building projects for the County of Ottawa.

Delinquent Tax Revolving Fund (516)

This Enterprise Fund is used to pay each local governmental unit, including the County general
fund, the respective amount of delinquent taxes not collected as of March 1 of each year. Financing
is provided by subsequent collection of delinquent property taxes by the County Treasurer.

Department of Health and Human Services (290)

This fund is used to account for monies from State and local funding sources to assist with the
welfare programs which offer aid to disadvantaged individuals of Ottawa County. This fund is
required by 1939 Public Act 280, MCL 400.73a.

Early Voting (257)

This fund is used to account for the operations of the Early Voting grant provided by the Michigan
Department of State — Bureau of Elections in response to the early voting initiative mandated by the
state.

Farmland Preservation (234)

This fund is used to account for cash purchases and/or installment purchases of development
rights voluntarily offered by landowners. Once purchased, an agricultural conservation easement is
placed on the proper which restricts future development.

Federal Forfeiture (262)

This fund was established under Public Act 20 of 1943 to account for deposit of fees and expenses
of costs for those local units participating in the Justice Department Equitable Sharing Program.

Friend of the Court (215)

This fund accounts for operations of the Friend of the Court including the Co-Op Reimbursement
Grant, the Medical Support Enforcement Grant, and the 3% Friend of the Court incentive payments
established under Act 297 of 1982, Section 2530.



Health Fund (221)

This fund is used to account for the operations of a health department. The fund’s primary revenue
is transfers in from the General Fund, state and federal grants appropriations from other
participating counties, charges for services, gifts, grants, bequests or other contributions restricted
for health functions by the donor. The fund is required by the Public Health Code 1978 Public Act
368, MCL 333.2413.

Homestead Property Tax (255)

This fund was established as a result of the passage of Public Act 105 of 2003 which provides for
the denial of homestead status by local governments, counties, and/or the State of Michigan. The
County's share of interest on tax revenue collected under this statute is to be used solely for the
administration of this program, and any unused funds remaining after a period of three years may
be transferred to the County's general fund (MCL 211.7cc, as amended).

Infrastructure Fund* (107)

Initially this fund was established by the County Board to provide financial assistance to local units
of government for water, sewer, road, and bridge projects that are especially unique, non-routine,
and out-of-the ordinary. After that activity has ceased, the County Board has approved the
remaining balance to be used to pay debt service for the General Obligation Bonds for the Holland
& Grand Haven Courthouses.

Landfill Tipping Fees (228)

This fund was established to account for the County's share of the tipping fee surcharge of the
Ottawa County Farms landfill starting in 1991 in accordance with an agreement between Ottawa
County, Sunset Waste Systems, Inc. and Polkton Township. The monies are to be used for
implementation of the Solid Waste Management Plan.

Mental Health Fund (222)

This fund is used to account for monies to provide mental health services within the County.
Monies are provided by Federal, State, and County appropriations, contributions, and charges for
services.

Mental Health Millage and Grants (223)

This fund is used to account for a 10 year special millage approved by the voters for the purpose of
providing a fund to supplement (but not supplant) Michigan Medicaid funding, Michigan general
fund dollars, and Ottawa County general fund dollars and to support additional programming and
services for Ottawa County residents who are clients of the Ottawa County Community Mental
Health Agency who receive programming and services therefrom pursuant to the terms of the
Michigan Mental Health Code, Act 258 of the Public Acts of 1974, as amended.

Opioid Settlement Fund (284)

This fund is used to account for activities related to the opioid settlement which refers to the offers
from opioid manufacturers, distributors, and pharmacies to settle various lawsuits against their
companies.



Other Governmental Grants (218)

This fund is used to account for various grants, including judicial, public safety and Community
Action Agency grants.

Parks & Recreation (208)

This fund is used to account for the development, maintenance, and operation of the Ottawa
County Parks. Funding is provided from Federal and State grants, and charges for services
throughout the Parks such as entrance fees and rental fees. A Millage of .33 mills was re-approved
by the County electorate during 2016 for ten years and expires in 2026.

Public Defender (260)

This fund is used to account for earmarked state grant revenue and mandated local share
contributions to provide indigent defendants in criminal cases with effective assistance of counsel
in accordance with the Michigan Indigent Defense Commission Act, created by Public Act 93 of
2013.

Register of Deeds Automation (256)

This fund is used to account for funds set aside under provisions of 2002 Public Act 698, MCL
600.2567 to MCL 600.2568 to account for newly authorized additional recording fees effective
March 31, 2013. The fund was created for upgrading technology in the county register of deeds
office under the Revised Judicature Act, MCL 600.101 et seq.

Sheriff Grants & Contracts (266)

This fund is used to account for revenue set aside for law enforcement as a result of the county
contracting with other local units and schools to provide law enforcement assistance. Revenue for
this fund is provided by contractual payments from local units to the county and restricted state or
federal grants for law enforcement.

Solid Waste Clean-Up*(104)

This fund was established to account for the clean-up and on-going costs of the Southwest Ottawa
Landfill. The revenue received in this fund is a result of the settlement of a claim.

Stabilization Fund* (102)

This fund was established to assure the continued solid financial condition of the County in case of
an emergency.

*These funds are considered sub-funds of the General Fund. For budget purposes they are reported as Special Revenue
Funds. However, for the purposes of the Annual Comprehensive Financial Report they are reported as sub-funds of the
General Fund since they fail to meet the Governmental Accounting Standards Board definition as described in Standards
& Guidance Pronouncements Summary Statement No. 54.



County of Ottawa
Summary of Department Revenues by Fund

Departments by Fund FY24 Actual FY25 Original FY25 Revised FY26 Recommended Amt Change % Change
Board Of Commissioners
Board Initiatives Fund S - S - S - S - S -
DB/DC Conversion $ (4,800,165) $  (5,055,725) $  (5,055,725) $ (5,318,691) $  (262,966) 5%
General Fund S (1,185) $ - S - S - S -
Infrastructure Fund S (23,942) $ (21,769) $ (21,769) $ (17,969) $ 3,800 -17%
Solid Waste Clean Up Fund $ (79,809) $ (70,329) $ (70,329) $ (59,897) $ 10,432 -15%
Stabilization Fund S - S - S - S - S -
Board Of Commissioners Total $ (4,905,101) $ (5,147,823) $ (5,147,823) $ (5,396,557) $  (248,734) 5%
Building Authority
Building Authority Const Proj Fund S (266,579) S - $  (2,000,000) $ - S -
Building Authority Total S (266,579) $ - $ (2,000,000) $ - S -
Capital Project Funding
Capital Projects Fund $ (9,825,945) $ (350,065) $  (8,700,337) $ (678,000) $  (327,935) 94%
Capital Project Funding Total S (9,825,945) $ (350,065) $ (8,700,337) $ (678,000) $  (327,935) 94%
Circuit Court
Child Care Fund $ (7,379,813) $ (9,677,299) $ (9,677,297) $ (10,029,647) $  (352,348) 4%
Friend Of The Court Fund $ (6,359,127) $ (7,106,448) $ (7,126,764) $ (7,164,871) $ (58,423) 1%
General Fund $ (715,849) $  (606,084) $  (606,084) $ (665,511) $  (59,427) 10%
Other Governmental Grants Fund S (566,282) $ (1,327,555) §  (1,327,555) S (979,272) $ 348,283 -26%
Circuit Court Total $  (15,021,072) $ (18,717,386) $ (18,737,700) $ (18,839,302) $  (121,916) 1%
Clerk Reg of Deeds
Concealed Pistol License Fund $ (184,698) $ (180,104) $ (180,104) $ (223,704) S (43,600) 24%
Early Voting Fund $ (561,070) $ (184,247) $ (174,573) $ (3,725) $ 180,522 -98%
Friend Of The Court Fund $ -8 -8 -8 (248,490) $  (248,490)
General Fund $ (4,347,399) $  (3,990,019) $  (3,990,019) $ (3,898,393) $ 91,626 2%
Reg of Deeds Automation Fund $ (199,003) $ (172,915) $ (172,915) $ (184,150) $ (11,235) 6%
Clerk Reg of Deeds Total $ (5,292,170) $ (4,527,285) $ (4,517,611) $ (4,558,461) $  (31,176) 1%
Community Action Agency
General Fund S - S - S - S - S -
Other Governmental Grants Fund S (2,724,704) $  (3,493,985) $  (4,203,620) S (3,028,397) $ 465,588 -13%
Community Action Agency Total $ (2,724,704) $ (3,493,985) $ (4,203,620) $ (3,028,397) $ 465,588 -13%
Community Mental Health
Mental Health Fund $  (67,776,154) $ (67,279,130) $ (73,481,964) $ (73,935,263) $ (6,656,133) 10%
Opioid Settlement Fund $ (976,603) $  (171,990) $  (171,990) $ (22,949) $ 149,041 -87%
Mental Health Millage & Grants Fund $ (7,336,196) $ (8,204,107) $ (8,811,369) $ (8,624,862) $  (420,755) 5%
Community Mental Health Total $  (76,088,953) $ (75,655,227) $ (82,465,323) $ (82,583,075) $ (6,927,848) 9%
Corporate Counsel
General Fund S (4,273) $ - S - S - S -
Corporate Counsel Total S (4,273) S - S - S - S -
County Administrator
General Fund S - S - S - S - S -
Landfill Tipping Fees Fund $ (625,859) ¢  (681,384) $  (681,384) $ (14,660) $ 666,724 -98%
County Administrator Total $ (625,859) $  (681,384) $ (681,384) $ (14,660) $ 666,724 -98%
Department of Strategic Impact
Cell Towers Fund $ (210,715) $ (269,663) $ (223,141) $ (244,510) $ 25,153 9%
Farmland Preservation Fund $ (1,453,744) S (1,977,953) S (2,474,693) $ (2,333,878) $  (355,925) 18%
General Fund $ (489,355) $ (699,038) $ (717,138) $ (427,554) $ 271,484 -39%
Other Governmental Grants Fund S (327,738) S (258,238) $ (258,238) S (258,238) $ - 0%
Department of Strategic Impact Total $ (2,481,553) $ (3,204,892) $ (3,673,210) $ (3,264,180) $ (59,288) 2%
District Court
General Fund $ (2,891,008) $ (3,487,792) $  (3,449,000) $ (2,939,420) $ 548,372 -16%
Other Governmental Grants Fund S (379,519) $ (420,383) S (433,659) S (419,938) $ 445 0%
District Court Total $ (3,270,527) $ (3,908,175) $ (3,882,659) $ (3,359,358) $ 548,817 -14%
Equalization
General Fund $ (643,929) $ (1,013,750) $  (1,051,750) $ (1,139,285) $  (125,535) 12%
Equalization Total $ (643,929) $ (1,013,750) $ (1,051,750) $ (1,139,285) $  (125,535) 12%
Facilities
General Fund $ (2,270,728) $  (2,842,286) S  (2,842,286) $ (2,747,716) $ 94,570 3%
Facilities Total $ (2,270,728) $ (2,842,286) $ (2,842,286) $ (2,747,716) $ 94,570 3%
Fiscal Services
General Fund $ (5,921,474) $ (8,003,544) $  (8,003,544) $ (9,412,840) $ (1,409,296) 18%
Health Fund $ - $ -8 -3 (596) $ (596)
Mental Health Fund S - S -5 - $ - S -
Fiscal Services Total $ (5921,474) $ (8,003,544) $ (8,003,544) $ (9,413,436) $ (1,409,892) 18%




County of Ottawa
Summary of Department Revenues by Fund

Departments by Fund FY24 Actual FY25 Original FY25 Revised FY26 Recommended AmtChange % Change
Human Resources
General Fund $ (256) $ - S - S - S -
Human Resources Total S (256) S - S - S - S -
Innovation And Technology
General Fund $ (87,459) $ (74,000) $ (74,000) $ (77,000) $ (3,000) 4%
Health Fund $ - S (1,543) $ (1,543) $ (335) S 1,208 -78%
Innovation And Technology Total $ (87,459) $ (75,543) $ (75,543) $ (77,335) $ (1,792) 2%

MSU Extension

General Fund S - S - S - S -8 -
MSU Extension Total $ - $ - $ - $ - $ -
Non Departmental
American Rescue Plan Act Fund S (1,875,000) $ - $  (1,875,000) $ - S -
Capital Projects Fund $ (3,117,840) $ (2,609,599) $ 1,208,486 $ (1,169,835) $ 1,439,764 -55%
Debt Service Fund $ (4,959,854) $  (4,462,145) $  (4,462,145) $ (4,313,034) $ 149,112 3%
General Fund $ (8,944,843) $ (6,748,494) $  (8,333,851) $ (7,523,367) $  (774,873) 11%
Ottawa County Building Auth Debt Fund  $ (1,847,100) $ (1,845,350) $  (1,845,850) S (1,848,100) $ (2,750) 0%
Non Departmental Total $  (20,744,636) $ (15,665,588) $ (15,308,360) $ (14,854,336) $ 811,252 5%
Parks And Recreation
Parks And Recreation Fund $ (7,084,772) $ (7,602,848) $  (7,651,648) $ (7,979,916) $  (377,068) 5%
Parks Capital Projects Fund $ (1,436,647) $  (2,058,548) $ (20,253,434) $ (4,254,459) $ (2,195,911) 107%
Parks And Recreation Total $ (8,521,420) $ (9,661,396) $ (27,905,082) $ (12,234,375) $ (2,572,979) 27%
Probate Court
General Fund $ (234,261) $ (237,100) $ (237,100) $ (235,100) $ 2,000 1%
Probate Court Total $ (234,261) $  (237,200) $  (237,100) $ (235,100) $ 2,000 1%
Prosecutor
Crime Victim Assistance Fund $ (35,178) $ (23,511) $ (23,511) $ (6,382) $ 17,129 -73%
General Fund $ (382,935) $ (379,662) $ (379,662) $ (382,662) $ (3,000) 1%
Prosecutor Total $ (418,113) $  (403,173) $  (403,173) $ (389,044) $ 14,129 4%
Public Defender
General Fund S - S - S - S - S -
Public Defenders Office Fund $ (4,873,066) $ (6,572,254) $ (6,572,254) $ (7,393,809) $  (821,555) 13%
Public Defender Total $ (4,873,066) $ (6,572,254) $ (6,572,254) $ (7,393,809) §  (821,555) 13%
Public Health
General Fund $ (64,014) $ (66,080) $ (66,080) $ (66,775) $ (695) 1%
Health Fund $  (12,306,460) $ (15,458,627) $ (16,562,291) $ (16,981,765) $ (1,523,138) 10%
Landfill Tipping Fees Fund $ (845,762) ¢ (602,163) $ (1,016,563) $ (2,720,800) $ (2,118,637) 352%
Public Health Total $  (13,216,236) $ (16,126,870) $ (17,644,934) $ (19,769,340) $ (3,642,470) 23%
Sheriff
Federal Forfeiture Fund S (393) $ (270) $ (270) $ (295) $ (25) 9%
Friend Of The Court Fund $ -8 - s -8 (189,093) $  (189,093)
General Fund $ (2,218,661) $ (2,372,516) $  (2,444,349) $ (2,117,330) $ 255,186 -11%
Other Governmental Grants Fund S (249,644) S (248,230) $ (239,157) S (248,975) $ (745) 0%
Sheriff Contracts Fund $  (11,285,598) $ (11,993,053) $ (12,035,669) $ (12,295,929) $  (302,876) 3%
Sheriff Total $  (13,754,296) $ (14,614,069) $ (14,719,444) $ (14,851,623) $  (237,554) 2%
State Extension
General Fund $ - S - S - $ -8 -
Dept of Health and Human Services Fund  $ (61,409) $ (61,640) $ (61,640) $ (62,190) $ (550) 1%
State Extension Total $ (61,409) $ (61,640) $ (61,640) $ (62,190) $ (550) 1%
Treasurer
Delinquent Taxes Fund S (3,767,858) $  (2,026,742) $  (2,026,742) S (1,371,617) $ 655,125 -32%
General Fund $  (84,010,292) $ (88,595,897) $ (89,202,097) $ (92,671,622) $ (4,075,725) 5%
Homestead Property Tax Fund S (43,325) $ (9,720) $ (9,720) $ (10,947) $ (1,227) 13%
Treasurer Total $  (87,821,475) $ (90,632,359) $ (91,238,559) $ (94,054,186) $ (3,421,827) 4%
Veterans Services
General Fund $ (89,725) $ (163,275) $ (92,393) $ (73,591) $ 89,684 -55%
Veterans Services Total $ (89,725) $ (163,275) $ (92,393) $ (73,591) $ 89,684 -55%
Water Resources
General Fund $ (108,227) $  (147,400) $  (147,400) $ (117,000) $ 30,400 21%
Water Resources Total $ (108,227) $  (147,400) $  (147,400) $ (117,000) $ 30,400 21%
Grand Total $  (279,273,447) $ (281,906,469) $ (320,313,129) $ (299,134,355) $ (17,227,886) 6%



County of Ottawa
Summary of Department Expenses by Fund

Departments by Fund FY24 Actual FY25 Original  FY25 Revised FY26 Recommended AmtChange % Change
Board Of Commissioners

Board Initiatives Fund S 11,920,813 § - $ 8,684,837 S 272,183 $ 272,183
DB/DC Conversion S 4,142,926 S 3,989,104 $ 3,989,104 S 4,211,472 S 222,368 6%
General Fund S 735,985 S 790,055 $ 1,358,269 S 823,845 S 33,790 4%
Infrastructure Fund S 125,000 $ 125,000 $ 125,000 $ 125,000 $ - 0%
Solid Waste Clean Up Fund $ 606,326 $ 667,150 $ 667,150 $ - $  (667,150) -100%
Stabilization Fund S - S - S - S - S -
Board Of Commissioners Total S 17,531,050 $ 5,571,309 $ 14,824,360 $ 5,432,500 $ (138,809) -2%
Building Authority
Building Authority Const Proj Fund S 9,596,950 $ - S 2,486,680 S - S -
Building Authority Total S 9,596,950 $ - $ 2486680 $ - S -
Capital Project Funding
Capital Projects Fund S 2,280,314 S 3,718,085 $ 21,805,956 $ 6,439,238 S 2,721,153 73%
Capital Project Funding Total S 2,280,314 $ 3,718,085 $ 21,805,956 $ 6,439,238 $ 2,721,153 73%
Circuit Court
Child Care Fund S 8,469,959 S 9,677,299 S 9,677,297 $ 10,029,647 $ 352,348 4%
Friend Of The Court Fund S 5,764,178 S 6,467,082 S 6,464,545 § 6,862,359 S 395,277 6%
General Fund S 5,096,421 $ 5,455,426 S 5,511,026 $ 5,909,761 $ 454,335 8%
Other Governmental Grants Fund S 565,970 $ 1,327,555 $ 1,327,555 § 979,272 S (348,283) -26%
Circuit Court Total $ 19,896,528 $ 22,927,362 $ 22,980,423 $ 23,781,040 $ 853,678 4%
Clerk Reg of Deeds
Concealed Pistol License Fund S 93,633 S 114,489 S 114,173 S 154,231 S 39,742 35%
Early Voting Fund $ 365,612 $ 175,058 $ 294,671 $ - $  (175,058) -100%
Friend Of The Court Fund S 279,603 S 298,993 $ 321,846 S 383,976 S 84,983 28%
General Fund S 4,140,118 $ 4,105,616 $ 4,110,386 S 4,831,682 S 726,066 18%
Reg of Deeds Automation Fund S 235,458 $ 286,472 $ 285,506 $ 307,768 $ 21,296 7%
Clerk Reg of Deeds Total $ 5114,425 $ 4,980,628 $ 5,126,582 $ 5,677,657 $ 697,029 14%
Community Action Agency
General Fund $ 32,500 $ 32,500 $ 32,500 $ 32,500 $ - 0%
Other Governmental Grants Fund S 2,739,084 S 3,493,985 S 4,203,620 $ 3,028,397 $ (465,588) -13%
Community Action Agency Total $ 2,771,584 $ 3,526,485 $ 4,236,120 $ 3,060,897 $ (465,588) -13%
Community Mental Health
Mental Health Fund $ 66,732,503 S 66,066,591 S 72,200,164 $ 72,679,921 $ 6,613,330 10%
Opioid Settlement Fund S - S 223,980 $ 223,980 $ - S (223,980) -100%
Mental Health Millage & Grants Fund $ 7,392,788 ¢ 9,468,432 $ 10,438,609 $ 8,624,862 $ (843,570) 9%
Community Mental Health Total S 74,125,291 $ 75,759,003 $ 82,862,753 $ 81,304,783 $ 5,545,780 7%
Corporate Counsel
General Fund $ 569,799 $ 575,405 $ 731,165 S 484,992 $  (90,413) -16%
Corporate Counsel Total S 569,799 $ 575,405 $ 731,165 $ 484,992 $ (90,413) -16%
County Administrator
General Fund S 965,153 $ 1,114,680 $ 1,114,680 $ 1,281,764 S 167,084 15%
Landfill Tipping Fees Fund S 576,326 S 667,150 $ 667,150 $ 1,404,604 S 737,454 111%
County Administrator Total $ 1,541,479 $ 1,781,830 $ 1,781,830 $ 2,686,368 $ 904,538 51%
Department of Strategic Impact
Cell Towers Fund S 11,923 $ 31,066 $ 56,066 $ 91,234 S 60,168 194%
Farmland Preservation Fund S 1,404,312 $ 1,975,886 S 2,472,626 S 2,333,878 $ 357,992 18%
General Fund $ 1,729,259 $ 2,370,282 $ 2,388,382 $ 2,086,293 $ (283,989) -12%
Other Governmental Grants Fund S 327,738 S 258,238 S 258,238 S 258,238 S - 0%
Department of Strategic Impact Total S 3,473,232 $ 4,635472 $ 5175312 $ 4,769,643 $ 134,171 3%
District Court
General Fund S 8,531,753 $ 9,452,931 $§ 9,439,746 S 10,063,285 S 610,354 6%
Other Governmental Grants Fund S 379,519 S 420,383 S 433,659 S 419,938 $ (445) 0%
District Court Total $ 8,911,272 $ 9,873,314 $ 9,873,405 $ 10,483,223 $ 609,909 6%
Equalization
General Fund S 1,943,285 $ 2,500,653 S 2,527,581 $ 2,664,949 S 164,296 7%
Equalization Total $ 1,943,285 $ 2,500,653 $ 2,527,581 $ 2,664,949 $ 164,296 7%
Facilities
General Fund S 6,498,304 $ 7,659,841 S 7,635410 S 8,093,458 $ 433,617 6%
Facilities Total $ 6,498,304 $ 7,659,841 $ 7,635,410 $ 8,093,458 $ 433,617 6%
Fiscal Services
General Fund S 2,573,590 $ 3,084,818 $ 3,081,456 S 3,196,901 S 112,083 4%
Health Fund S (232) $ - S (0) $ 596 S 596
Mental Health Fund S 1,081,855 $ 1,212,539 §$ 1,210,739 §$ 1,255,342 S 42,803 4%
Fiscal Services Total $ 3,655,213 $ 4,297,357 $ 4,292,195 $ 4,452,839 $ 155,482 4%




County of Ottawa
Summary of Department Expenses by Fund

Departments by Fund FY24 Actual FY25 Original  FY25 Revised FY26 Recommended AmtChange % Change
Human Resources
General Fund S 1,461,045 $ 1,922,823 $ 1,922,823 $ 1,877,778 S (45,045) -2%
Human Resources Total $ 1,461,045 $ 1,922,823 $ 1,922,823 $ 1,877,778 $  (45,045) -2%
Innovation And Technology
General Fund S 642,657 S 681,634 S 683,602 S 722,943 S 41,309 6%
Health Fund S (91) $ 1,543 S 1,543 S 335 § (1,208) -78%
Innovation And Technology Total S 642,565 $ 683,177 $ 685,145 $ 723,278 $ 40,101 6%
MSU Extension
General Fund S 415,443 S 436,942 S 436,941 $ 452,730 $ 15,788 4%
MSU Extension Total $ 415,443 $ 436,942 $ 436,941 $ 452,730 $ 15,788 4%
Non Departmental
American Rescue Plan Act Fund S 1,875,000 $ - $ 1875000 S - S -
Capital Projects Fund S - S - S - S - S -
Cell Towers Fund S - S 350,065 $ 350,065 $ - $  (350,065) -100%
Debt Service Fund $ 4,959,854 $ 4,462,145 S 4,462,145 $ 4,313,034 $ (149,112) 3%
General Fund S 14,099,782 $ 20,589,253 $ 20,847,654 S 20,177,004 $  (412,249) -2%
Ottawa County Building Auth Debt Fund S 1,847,100 $ 1,845,350 $ 1,845,850 $ 1,848,100 S 2,750 0%
Non Departmental Total S 22,781,735 $ 27,246,813 $ 29,380,714 $ 26,338,137 $ (908,676) -3%
Parks And Recreation
Parks And Recreation Fund S 5,644,475 $ 7,308,897 $ 7,717,851 S 7,807,757 S 498,860 7%
Parks Capital Projects Fund S 6,215,689 S 2,058,548 $ 21,040,603 $ 4,564,459 $ 2,505,911 122%
Parks And Recreation Total S 11,860,164 $ 9,367,445 $ 28,758,454 $ 12,372,216 $ 3,004,771 32%
Probate Court
General Fund $ 1,083,552 $ 1,217,256 $ 1,239,603 $ 1,355,555 S 138,299 11%
Probate Court Total $ 1,083,552 $ 1,217,256 $ 1,239,603 $ 1,355,555 $ 138,299 11%
Prosecutor
Crime Victim Assistance Fund S 785 § 15,156 $ 15,156 $ 15,156 $ - 0%
General Fund S 5,584,294 $ 6,368,515 $ 6,368,513 S 6,514,398 $ 145,883 2%
Prosecutor Total $ 5585079 $ 6,383,671 $ 6,383,669 $ 6,529,554 $ 145,883 2%
Public Defender
General Fund S 3,430 S 4,740 S 4,740 S 5280 $ 540 11%
Public Defenders Office Fund $ 4,873,066 $ 6,572,254 $ 6,572,254 S 7,393,809 $ 821,555 13%
Public Defender Total $ 4,876,496 $ 6,576,994 $ 6,576,994 $ 7,399,089 $ 822,095 12%
Public Health
General Fund S 562,475 S 643,076 S 643,076 S 657,204 S 14,128 2%
Health Fund S 15,633,151 $ 15,790,481 $ 16,889,186 S 17,044,677 $ 1,254,196 8%
Landfill Tipping Fees Fund S 692,980 S 847,952 $ 972,465 $ 1,242,883 S 394,931 47%
Public Health Total $ 16,888,606 $ 17,281,509 $ 18,504,727 $ 18,944,765 $ 1,663,256 10%
Sheriff
Federal Forfeiture Fund S - S - S - S - S -
Friend Of The Court Fund S 315,345 S 340,373 S 340,373 S 356,119 S 15,746 5%
General Fund $ 30,270,472 $ 34,565,813 $ 34,639,583 $ 36,829,588 S 2,263,775 7%
Other Governmental Grants Fund S 237,922 S 248,230 S 239,157 S 248,975 S 745 0%
Sheriff Contracts Fund S 10,828,531 $ 11,619,439 $ 11,662,055 $ 12,102,115 $ 482,676 4%
Sheriff Total $ 41,652,271 $ 46,773,855 $ 46,881,167 $ 49,536,798 $ 2,762,943 6%
State Extension
General Fund S 134,942 §$ 153,698 $ 153,698 $ 182,006 S 28,308 18%
Dept of Health and Human Services Fund ~ $ 61,409 S 61,640 S 61,640 S 62,190 S 550 1%
State Extension Total S 196,351 $ 215,338 $ 215,338 $ 244,196 $ 28,858 13%
Treasurer
Delinquent Taxes Fund S 1,666,644 S 380,548 S 394,896 S 1,055,606 S 675,058 177%
General Fund S 14,845,282 $ 15,838,166 $ 16,478,538 S 16,745,900 $ 907,734 6%
Homestead Property Tax Fund S 1,799 S 3,120 $ 3,120 $ 3,120 $ - 0%
Treasurer Total $ 16,513,725 $ 16,221,834 $ 16,876,554 $ 17,804,626 $ 1,582,792 10%
Veterans Services
General Fund S 279,081 $ 476,704 S 565,735 S 587,238 $ 110,534 23%
Veterans Services Total S 279,081 $ 476,704 $ 565,735 $ 587,238 $ 110,534 23%
Water Resources
General Fund S 1,621,846 S 1,633,097 $ 1,636,614 S 1,842,890 S 209,793 13%
Water Resources Total $ 1,621,846 $ 1,633,097 $ 1,636,614 $ 1,842,890 $ 209,793 13%
Grand Total $ 283,766,687 $ 284,244,202 $ 346,404,250 $ 305,340,436 $ 21,096,234 7%
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_ _Cateaory - Total Cost | GF Cost Comment/Contigent Approval Upon

ADMINISTRATION
CIRCUIT COURT
CIRCUIT COURT
CIRCUIT COURT
CIRCUIT COURT
CLERK REG OF DEEDS
CLERK REG OF DEEDS
CLERK REG OF DEEDS
CLERK REG OF DEEDS
COMMUNITY MENTAL
COMMUNITY MENTAL
COMMUNITY MENTAL
COMMUNITY MENTAL
COMMUNITY MENTAL
COMMUNITY MENTAL
COMMUNITY MENTAL
DISTRICT COURT
FACILITIES

FACILITIES

FACILITIES

FISCAL SERVICES
PUBLIC DEFENDER
PUBLIC DEFENDER
PUBLIC DEFENDER
PUBLIC DEFENDER
PUBLIC HEALTH
PUBLIC HEALTH
PUBLIC HEALTH
PUBLIC HEALTH
PUBLIC HEALTH
PUBLIC HEALTH
PUBLIC HEALTH
PUBLIC HEALTH
PUBLIC HEALTH
PUBLIC HEALTH
SHERIFF

SHERIFF

SHERIFF

STRATEGIC IMPACT
TREASURER

WATER RESOURCES
WATER RESOURCES
WATER RESOURCES

COMMUNICATIONS SPECIALIST

LEGAL SELF-HELP CENTER SPECIALIST

FOC CLERK II

PROBATION OFFICER RECOVERY COURT

DEPUTY PROBATE REGISTER

ASSISTANT ELECTIONS SUPERVISOR

ACCOUNT SPECIALIST

CASE RECORDS DATA TECHNICIAN

CLERK REGISTER TECHNICIAN

SUPERVISOR OF ACCESS

MOBILE CRISIS CLINICIAN 1 OF 4

MOBILE CRISIS CLINICIAN 2 OF 4

MOBILE CRISIS CLINICIAN 3 OF 4

MOBILE CRISIS CLINICIAN 4 OF 4

CASE MANAGER - RESIDENTIAL

RECIPENT RIGHTS OFFICER

DISTRICT COURT CLERK | (SPLIT BETWEEN TWO POSITIONS)
CUSTODIAN (1 of 2)

CUSTODIAN (2 of 2)

MAINTENANCE TECHNICIAN I

PROCUREMENT SPECIALIST (ELIMINATION OF ACCOUNT CLERK)
LEGAL ASSISTANT Il

DEPUTY PUBLIC DEFENDER

ASSISTANT PUBLIC DEFENDER | (1 of 2)

ASSISTANT PUBLIC DEFENDER | (2 of 2)

CDL DRIVER

HEALTH EDUCATION TEAM SUPERVISOR

ENVIRONMENTAL PUBLIC HEALTH SPECIALIST - FOOD SAFETY
ENVIRONMENTAL PUBLIC HEALTH SPECIALIST - ONSITE SERVICES
TEAM SUPERVISOR (CLINIC)

ENVIRONMENTAL PUBLIC HEALTH SUPERVISOR - ONSITE SERVICES
COMMUNITY HEALTH NURSE

CLINIC SUPPORT

ASSISTANT PUBLIC HEALTH COMMUNICATIONS SPECIALIST
COMMUNITY HEALTH NURSE-MIHP

LIEUTENANT

PROPERTY ROOM SPECIALIST

HOMELAND SECURITY PLANNER

ECONOMIC DEVELOPMENT SPECIALIST

ACCOUNTANT | (DELINQUENT TAX)

STORMWATER FIELD SPECIALIST

DRAIN RECORDS & GIS INTERN (1)

DRAIN RECORDS & GIS INTERN (2)

$ 101,653 $ 101,653
FT 0.20 $ 50,540 $ 17,184 Yes
FT 1.00 $ 82,534 §$ 28,062 No
FT 1.00 $ 108,407 $ 108,407 No
FT 1.00 $ 79,252 $ 79,252 Yes
FT 1.00 $ 108,415 $ 108,415 Yes
FT 1.00 $ 86,978 $ 86,978 Yes
FT 1.00 $ 79,147 $ 79,147 Yes
FT 1.00 $ 81,611 $ 81,611 Yes
FT 1.00 $ 129,989 $ - Contingent
FT 1.00 $ 111,015 $ - Contingent
FT 1.00 $ 111,015 $ - Contingent
FT 1.00 $ 111,015 $ - Contingent
FT 1.00 $ 111,015 $ - Contingent
FT 1.00 $ 99,868 $ - Contingent
FT 1.00 $ 99,868 $ - Contingent
PT 040 $ 29,174 $ 29,174 Yes
FT 1.00 $ 71,290 $ 71,290 Contingent
FT 1.00 $ 71,290 $ 71,290 Contingent
FT 1.00 $ 94,977 $ 94,977 Contingent
FT 1.00 $ 1,665 §$ 1,665 Yes
FT 1.00 $ 96,182 $ - Contingent
FT 1.00 $ 225429 $ - Contingent
FT 1.00 $ 172,408 $ - Contingent
FT 1.00 $ 172,408 $ - Contingent
Non-Benefitted $ 16,836 $ - Yes
PT 0.30 $ 40,758 $ 40,758 Yes
FT 1.00 $ 100,768 $ - Contingent
FT 1.00 $ 100,768 $ - Contingent
FT 1.00 $ 121,024 $ 121,024 Yes
FT 1.00 $ 124,516  $ - Contingent
PT 040 $ 50,319 $ 50,319 No
PT 0.50 $ 47,139 $ 47,139 No
FT 1.00 $ 105,240 $ 92,466 No
PT 020 $ 18,371 $ 18,371 Yes
FT 100 $ 213444 $ 213,444 Yes
Non-Benefitted $ 33,253 $ 33,253 Yes
FT 050 $ 67,024 $ 67,024 Yes
FT 0.50 $ 47,603 $ 47,603 No
FT 1.00 $ 100,053 $ 100,053 Yes
FT 1.00 $ 107,540 $ 107,540 Yes
Non-Benefitted $ 10,048 $ 10,048 Yes
Non-Benefitted $ 10,048 $ 10,048 Yes
Total Requested  34.00 $ 3,781,801 $ 1,898,098
Recommended  29.60 $ 3,350,607 $ 1,534,151
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Medicaid November Spending Plan Projection
Medicaid November Spending Plan Projection
Medicaid November Spending Plan Projection
Medicaid November Spending Plan Projection
Medicaid November Spending Plan Projection
Medicaid November Spending Plan Projection
Medicaid November Spending Plan Projection

Director Onboarding
Director Onboarding
Director Onboarding

MIDC Budget Approval
MIDC Budget Approval
MIDC Budget Approval
MIDC Budget Approval
Reduction in Temp Labor, or combination of the two

EH Fee Schedule Adoption
EH Fee Schedule Adoption

EH Fee Schedule Adoption

Use of Monsanto Assigned Fund Bal, then General Fund



County of Ottawa
General Fund
Operating
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ 71,032,518 $ 76,270,815 $ 76,875,015 $ 80,111,835 $ 3,841,020
Intergovernmental Revenue 14,150,869 14,880,623 14,837,782 14,516,571 (364,052)
Charges for Services 14,382,560 17,469,578 17,503,078 18,513,408 1,043,830
Fines & Forfeits 89,866 109,975 109,975 85,100 (24,875)
Interest on Investments 2,854,223 1,789,392 1,791,392 1,658,419 (130,973)
Rent 2,450,849 2,969,956 2,969,956 3,090,575 120,619
Licenses & Permits 306,472 363,250 363,250 330,905 (32,345)
Other Revenue 1,157,500 694,774 722,374 802,668 107,894
Operating Transfers In 7,001,017 4,878,574 6,463,931 5,385,685 507,111
Total Revenues 113,425,874 119,426,937 121,636,753 124,495,166 5,068,229
Expenditures
Salaries & Wages 33,351,630 36,604,150 36,514,365 39,659,534 3,055,383
Benefits 17,743,595 20,011,746 20,040,495 20,907,290 895,544
Supplies 3,213,145 3,552,914 3,616,888 3,749,308 196,394
Contracted Services 6,704,720 8,906,547 9,865,213 9,178,022 271,475
Operating Expenses 5,622,266 6,373,715 6,302,443 6,186,792 (186,923)
Maintenance & Repair 892,653 1,406,480 1,401,188 1,405,831 (649)
Utilities 1,658,144 2,042,693 2,035,009 1,976,186 (66,507)
Insurance 1,326,030 1,536,842 1,536,343 1,556,724 19,882
Indirect Expense 6,090,906 6,868,136 6,863,194 8,156,082 1,287,946
Contribution to Component Units 13,887,404 14,872,273 15,478,473 15,609,476 737,203
Capital Outlay 339,625 51,000 192,582 25,000 (26,000)
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - 500,000 237,447 1,127,000 627,000
Operating Transfers Out 12,990,352 18,947,428 19,468,082 17,882,700 (1,064,728)
Total Expenditures 103,820,468 121,673,924 123,551,721 127,419,944 5,746,020
Revenues Over (Under) Expenditures 9,605,407 (2,246,987) (1,914,968) (2,924,778)
Fund Balance, Beginning of Year 47,826,804 47,826,804 45,911,836
Projected Fund Balance, End of Year $ 45,579,817 $ 45,911,836 $ 42,987,058
Planned Use of Fund Balance 924,778
Department Underspend 2,000,000
General Fund Use of Reserves $ 2,924,778

1"



Taxes
Treasurer

Treasurer

Intergovernmental Revenue
Treasurer
Treasurer

Veterans Services
Circuit Court
Sheriff

Sheriff

Strategic Impact
Various

Charges for Services
District Court
Fiscal

Various

Fines and Forfeits

Interest

Rent
Non-departmental
Various

License and Permits

Other Revenue
Circuit Court
Sheriff

Various

Transfers from Other Funds
Non-departmental
Non-departmental

Various

County of Ottawa
General Fund
Revenue
Detail Comparison of FY25 Adopted to FY26 Recommended

County Operating Millage assumes a 5.75% increase in taxable value (growth and inflation).
General Fund revenue is based on 3.6 miland DB/DC Fund is .3 mil for a total of 3.9 mil.

Taxes collected & paid to the Road Commission & Ottawa County Dispatch Authority (0.4672 and 0.4111 mil respectively)
Directly expensed as Contribution to Component Unit when taxes passed on to other entity.

The state issued projection for revenue sharing for FY26 is higher than that in FY25.
Local Community Stabilization paid to Road Commission and Dispatch Authority
Decrease aligns actuals with State estimate; actual payments are not decreasing.
Veterans Grant award was reduced mid-FY25, and notified of lowered award for FY26.
Legal Self Help State Grant Funding lower than prior year
Federal Grant Connect & Protect (Crisis Intervention Team) grant closed at end of prior fiscal year
Reduced grant funding from Deparment of Natural Resources for Marine Safey Program
Ground Water grant revenue budget lower due to spend down (multiple year grant, carryover projected)
Miscellaneous Increases/Decreases

Legislative changes have caused a reduction in collection of various fees
Administrative overhead charge to other activities though Cost Allocation

Overhead for 2026 based on 2024 actual expenses, but there is a true up after 2026 audit (reflected in the 2028 indirect charge).

The true up for 2024 was significant because it was based on 2022 when expenses did not include a 6%
COLA and longevity that did exist in 2024. Plus, the opening of the Family Justice Center added to the operating costs
Miscellaneous Increases/Decreases

Projected interestincome decrease of 5%

DHHS lease agreement increase
Miscellaneous Increases/Decreases (based on Facility Budget)

Michigan State Appellate Defender Office (SADO) / Michigan Appellate Assigned Counsel System (MAACS) reimbursement program
Pistol buy-back for glock implementation
Miscellaneous Increases/Decreases

Increase of 0.3 mil committed to DB/DC transition by 2019 Board of Commissioners compared to prior year
Board Initiatives approved funding of Veteran Services operations (year 2)
Miscellaneous Increases/Decreases

Total Change in Revenue:
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Change
3,841,020
3,004,876

836,144

(364,052)
467,122
(98,861)

(89,684)

(41,973)

(250,000)

(51,800)

(299,672)
815

1,043,830
(467,500)
1,409,296

102,034

(24,875)

(130,973)

120,619
150,000
(29,381)

(32,345)

107,894
50,000
47,000
10,894

507,111
222,368
272,183

12,560

5,068,229



Salaries and Wages
Various
Various
Various

Benefits
Various

Supplies
Clerk
Sheriff
Sheriff
Various

Contracted Service
Prosecutor
Facilities

Circuit Court
Sheriff

Sheriff

Sheriff

Sheriff

Strategic Impact
Corporate Counsel
Human Resources
Various

Operating Expense
Probate Court
Circuit Court
Fiscal

Veteran Services
Various

Maintenance and Repair
Facilities

Sheriff

Various

Utilities
Facilities
Various

Insurance

Indirect Expense
Various

Contribution to Component Units

Treasurer

Capital Outlay

Contingency
Non-Departmental

Transfers to Other Funds
Non-Departmental
Non-Departmental
Non-Departmental
Non-Departmental
Various

County of Ottawa
General Fund
Expenses
Detail Comparison of FY25 Adopted to FY26 Recommended

Cost of Living increase assumption - 3% on 1/1/26
13.9 new FTE (3 of those contingent)
4 new or expanded, non-benefitted positions

Health Insurance increase assumption - 3% as of 1/1/26

Election year printing increase

New uniforms

Jail Canteen contract food cost increase
Miscellaneous Other Increases/Decreases

Karpel software integration with JIS fees

Generator study

BIS Courtroom audio & video digital recording systems (FJC increase over PY estimate)

New Software [Asset Management; Personnel Scheduler] & Data Sharing Kent County

Axon body camera contract (previously funded by OCIAin CIP fund)

Jail Vital Core Health Strategies Contract - correctional healthcare costincrease

Animal Control-Humane Society Service Contract [Stray housing] price increases and volume trends
Decrease in contract services used for the groundwater grant spend down (multiple year grant, carryover projected)
Decrease in contracted legal counsel due to proposed internal position

Decrease due to one-time expense for wage study budgeted in FY25

Miscellaneous Other Increases/Decreases

Decrease in building rent due to office move from Fillmore to Grand Haven

Decrease in building rent due to office move from Fillmore Jail to Family Justice Center
Decrease in projected county drain expense

Grant related expenses reduced due to decrease in grant award

Miscellaneous Other Increases/Decreases

Purchase of new vehicles and equipment requiring less expensive maintenance and repairs
General increases for road vehicles, marine vehicles, and emergency services equipment
Miscellaneous Other Increases/Decreases

Reduction based on current trends and normalizing of utilities usage following completion of Family Justice Center
Miscellaneous Other Increases/Decreases

Administrative overhead charge to other activities though Cost Allocation

Overhead for 2026 based on 2024 actual expenses, but there is a true up after 2026 audit (reflected in the 2028 indirect charge).

The true up for 2024 was significant because it was based on 2022 when expenses did not include a 6%

COLA and longevity that did exist in 2024. Plus, the opening of the Family Justice Center added to the operating costs

Taxes paid to Road Commission and Dispatch Authority; directly tied to revenue collected

Funds set aside forimplementation of the countywide wage study, insurance premium increases beyond 3%
in addition to unforeseen emergencies

Decrease in transfer to CIP projects (5-year plan fully funded with reserves)
Three-District Model for Sheriff’s Office (year 1 of 3-year phase in)
Firsttime General Fund support to Community Action Agency

Funded Pathways Nurse with General Fund dollars

Miscellaneous Other Increases/Decreases
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Total Change in Expense:

Change
3,055,383

895,544

196,394
88,000
58,000
70,000

(19,606)

271,475
42,402
80,000
63,150
51,670

468,115
279,571
46,400

(280,000)

(332,000)

(150,000)

2,167

(186,923)

(649)
(44,549)
47,900

(4,000)

(66,507)
(81,335)
14,828

19,882

1,287,946

737,203
737,203

(26,000)

627,000
627,000

(1,064,728)

(1,496,208)
317,713
281,323
240,000
(407,556)

5,746,020



County of Ottawa
American Rescue Plan Act Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue 1,875,000 - 1,875,000 - -

Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - B - - -
Other Revenue - - - - -
Operating Transfers In - B - - -

Total Revenues 1,875,000 - 1,875,000 - -

Expenditures
Salaries & Wages B - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services 1,875,000 - 1,875,000 - -

Operating Expenses - B - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - - - - -

Total Expenditures 1,875,000 - 1,875,000 - -

Revenues Over (Under) Expenditures - - - -

Fund Balance, Beginning of Year - - -
Projected Fund Balance, End of Year $ - % - % -
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County of Ottawa
Board Initiatives Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - - - - -
Other Revenue - - - - -
Operating Transfers In - - - - -

Total Revenues - - - - -

Expenditures
Salaries & Wages - - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services 2,913,909 - 7,975,280 - -
Operating Expenses - - - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - _
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out 9,006,904 - 709,557 272,183 272,183

Total Expenditures 11,920,813 - 8,684,837 272,183 272,183

Revenues Over (Under) Expenditures (11,920,813) - (8,684,837) (272,183)

Fund Balance, Beginning of Year 9,294,744 9,294,744 609,907
Projected Fund Balance, End of Year $ 9,294,744 $ 609,907 $ 337,724
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County of Ottawa
Building Authority Const Proj Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ - $ - $ - $ - $ -

Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 266,579 - - - -
Rent - - - - -
Licenses & Permits - B - - -
Other Revenue - - - - -
Operating Transfers In - B 2,000,000 - -

Total Revenues 266,579 - 2,000,000 - -

Expenditures
Salaries & Wages - B - - -
Benefits - - - - -
Supplies - B - - -
Contracted Services 2,055,599 - 493,966 - -
Operating Expenses - B - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay 7,541,351 - 1,992,715 - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - - - - -

Total Expenditures 9,596,950 - 2,486,680 - -
Revenues Over (Under) Expenditures (9,330,371) - (486,680) -
Fund Balance, Beginning of Year 1,476,327 1,476,327 989,647
Projected Fund Balance, End of Year $ 1,476,327 $ 989,647 $ 989,647
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County of Ottawa

Building Authority Debt Fund

Special Revenue Fund
Fund Summary

Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to

2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ - % - - % - % -
1,846,760 1,845,350 900,000 900,000 (945,350)
340 - 945,850 948,100 948,100
1,847,100 1,845,350 1,845,850 1,848,100 2,750
1,847,100 1,845,350 1,845,850 1,848,100 2,750
1,847,100 1,845,350 1,845,850 1,848,100 2,750
$ - - $ -
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County of Ottawa
Capital Projects Fund

Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ -8 - - -8 -
676,097 370,000 9,676,825 3,003,335 2,633,335
397,994 256,153 256,153 312,597 56,444
458,502 728,198 11,960,107 738,042 9,844
12,847,840 3,663,861 5,852,200 2,048,320 (1,615,541)
14,380,432 5,018,212 27,745,285 6,102,294 1,084,082
1,060,820 - 3,643,924 - -
48,571 358,350 782,780 117,500 (240,850)
7,386,613 5,418,283 38,419,854 10,886,197 5,467,914
8,496,003 5,776,633 42,846,559 11,003,697 5,227,064
5,884,429 (758,421) (15,101,275) (4,901,403)
22,549,095 22,549,095 7,447,820
$ 21,790,674 $ 7,447,820 $ 2,546,418
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County of Ottawa
Cell Towers Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent 210,715 269,663 213,141 244,510 (25,153)
Licenses & Permits B - - - -
Other Revenue - - 10,000 - -
Operating Transfers In - - - - -
Total Revenues 210,715 269,663 223,141 244,510 (25,153)
Expenditures
Salaries & Wages B - - - -
Benefits - - - - -
Supplies - - - - -
Contracted Services 1,008 3,566 13,566 3,734 168
Operating Expenses 6,865 7,500 7,500 7,500 -
Maintenance & Repair 4,050 20,000 35,000 80,000 60,000
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - 350,065 350,065 - (350,065)
Total Expenditures 11,923 381,131 406,131 91,234 (289,897)
Revenues Over (Under) Expenditures 198,792 (111,468) (182,990) 153,276
Fund Balance, Beginning of Year 1,008,334 1,008,334 825,344
Projected Fund Balance, End of Year $ 896,866 $ 825,344 $ 978,620
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County of Ottawa
Child Care Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ - - -8 -8 -
4,817,075 5,287,404 5,287,404 5,300,348 12,944
1,073,412 1,500,000 1,500,000 1,900,000 400,000
17,577 5,000 5,000 5,000 -
1,471,749 2,884,895 2,884,893 2,824,299 (60,596)
7,379,813 9,677,299 9,677,297 10,029,647 352,348
3,786,633 4,358,276 4,369,850 4,607,432 249,156
1,970,746 2,306,646 2,295,072 2,278,605 (28,041)
197,815 350,224 354,292 392,695 42,471
939,103 1,363,375 1,359,307 1,391,098 27,723
414,170 547,853 547,853 523,859 (23,994)
3,091 6,000 6,000 6,000 -
39,404 52,443 52,443 47,002 (5,441)
79,713 94,719 94,719 105,324 10,605
399,259 597,763 597,761 677,633 79,870
640,026 - - - -
8,469,959 9,677,299 9,677,297 10,029,647 352,348
(1,090,145) - - -
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County of Ottawa
Concealed Pistol License Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue - - - - -
Charges for Services 26,130 27,120 27,120 22,896 (4,224)
Fines & Forfeits - - - - -
Interest on Investments 17,386 12,416 12,416 13,656 1,240
Rent - - - - -
Licenses & Permits 140,372 140,568 140,568 187,152 46,584
Other Revenue 809 - - - -
Operating Transfers In - - - - -
Total Revenues 184,698 180,104 180,104 223,704 43,600
Expenditures
Salaries & Wages 34,921 43,563 43,563 62,451 18,888
Benefits 31,362 35,290 32,790 39,327 4,037
Supplies 13,650 11,500 14,000 19,320 7,820
Contracted Services 775 1,490 1,490 965 (525)
Operating Expenses B - - - -
Maintenance & Repair - - - - -
Utilities - - - 250 250
Insurance - - - - -
Indirect Expense 12,925 22,646 22,330 24,414 1,768
Contribution to Component Units - - - - -
Capital Outlay - - - 7,504 7,504
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - - - - -
Total Expenditures 93,633 114,489 114,173 154,231 39,742
Revenues Over (Under) Expenditures 91,064 65,615 65,931 69,473
Fund Balance, Beginning of Year 583,528 583,528 649,459
Projected Fund Balance, End of Year $ 649,143 $ 649,459 $ 718,932
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County of Ottawa
Crime Victim Assistance Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 27,272 23,511 23,511 6,382 (17,129)
Rent - - - - -
Licenses & Permits - B - - -
Other Revenue 7,906 - - - -
Operating Transfers In - B - - -
Total Revenues 35,178 23,511 23,511 6,382 (17,129)

Expenditures
Salaries & Wages - B - - -

Benefits - - - - -
Supplies 688 15,000 15,000 15,000 -
Contracted Services 97 156 156 156 -

Operating Expenses - B - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - - - - -

Total Expenditures 785 15,156 15,156 15,156 -
Revenues Over (Under) Expenditures 34,393 8,355 8,355 (8,774)
Fund Balance, Beginning of Year 1,066,217 1,066,217 1,074,572
Projected Fund Balance, End of Year $ 1,074,572 $ 1,074,572 $ 1,065,798
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County of Ottawa
DB/DC Conversion
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ 4,800,165 $ 5,055,725 $ 5,055,725 $ 5,318,691 $ 262,966
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - B - - -
Other Revenue - - - - -
Operating Transfers In - B - - -
Total Revenues 4,800,165 5,055,725 5,055,725 5,318,691 262,966
Expenditures
Salaries & Wages - B - - -
Benefits - - - - -
Supplies - B - - -
Contracted Services - - - - -
Operating Expenses - B - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out 4,142,926 3,989,104 3,989,104 4,211,472 222,368
Total Expenditures 4,142,926 3,989,104 3,989,104 4,211,472 222,368
Revenues Over (Under) Expenditures 657,239 1,066,621 1,066,621 1,107,219
Fund Balance, Beginning of Year 1,101,696 1,101,696 2,168,317
Projected Fund Balance, End of Year $ 2,168,317 $ 2,168,317 $ 3,275,536
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County of Ottawa
Debt Service Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue 62,931 66,252 66,252 53,147 (13,105)
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - B - - -
Other Revenue - - - - -
Operating Transfers In 4,896,922 4,395,893 4,395,893 4,259,887 (136,006)
Total Revenues 4,959,854 4,462,145 4,462,145 4,313,034 (149,112)

Expenditures
Salaries & Wages - B - - -
Benefits - - - - -
Supplies - B - - -
Contracted Services - - - - -
Operating Expenses - B - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - -
Debt Service 4,959,854 4,462,145 4,462,145 4,313,034 (149,112)
Contingency - - - - -
Operating Transfers Out - - - - -

Total Expenditures 4,959,854 4,462,145 4,462,145 4,313,034 (149,112)

Revenues Over (Under) Expenditures - - - -

Fund Balance, Beginning of Year - - -
Projected Fund Balance, End of Year $ - % - % -
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Delinquent Tax Revolving Fund

County of Ottawa

Enterprise Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ 887,138 $ 840,532 $ 840,532 $ 855,837 $ 15,305
613,096 86,210 86,210 91,505 5,295
540,179 1,100,000 1,100,000 424,275 (675,725)
1,727,445 - - - _
3,767,858 2,026,742 2,026,742 1,371,617 (655,125)
143,315 156,708 157,500 156,444 (264)
79,686 89,771 88,979 90,266 495
15,277 23,200 23,200 19,500 (3,700)
69,967 98,307 113,307 100,448 2,141
677,766 4,926 4,926 5,010 84
5,884 7,636 6,984 9,188 1,552
674,750 - - 674,750 674,750
1,666,644 380,548 394,896 1,055,606 675,058
2,101,214 1,646,194 1,631,846 316,011
20,590,497 20,590,497 22,222,343
$ 22,236,691 $ 22,222,343 $ 22,538,354
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County of Ottawa
Dept of Health and Human Services Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits - B - - -
Other Revenue - - - - -
Operating Transfers In 61,409 61,640 61,640 62,190 550

Total Revenues 61,409 61,640 61,640 62,190 550

Expenditures
Salaries & Wages - B - - -
Benefits - - - - -
Supplies - - - 250 250
Contracted Services 51,280 51,440 51,440 51,440 -
Operating Expenses 10,129 10,200 10,200 10,500 300
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - - - - -

Total Expenditures 61,409 61,640 61,640 62,190 550

Revenues Over (Under) Expenditures - - - -

Fund Balance, Beginning of Year - - -
Projected Fund Balance, End of Year $ - % - % -
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County of Ottawa
Early Voting Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

28

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes - $ - $ - $ - $ -
Intergovernmental Revenue 168,213 - - - -
Charges for Services 358,710 96,645 96,645 - (96,645)
Fines & Forfeits - - - - -
Interest on Investments 4,742 - - 3,725 3,725
Rent - - - - -
Licenses & Permits B - - - -
Other Revenue 221 - - - -
Operating Transfers In 29,184 87,602 77,928 - (87,602)
Total Revenues 561,070 184,247 174,573 3,725 (180,522)
Expenditures
Salaries & Wages 156,785 113,486 164,875 - (113,486)
Benefits 52,801 42,457 43,568 - (42,457)
Supplies 130,941 1,960 55,636 - (1,960)
Contracted Services 240 5,540 7,768 - (5,540)
Operating Expenses 5,555 752 4,461 - (752)
Maintenance & Repair - - - - -
Utilities 504 2,313 2,313 - (2,313)
Insurance - - - - -
Indirect Expense 18,787 8,550 8,550 - (8,550)
Contribution to Component Units - - - - -
Capital Outlay - - 7,500 - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - - - - -
Total Expenditures 365,612 175,058 294,671 - (175,058)
Revenues Over (Under) Expenditures 195,458 9,189 (120,098) 3,725
Fund Balance, Beginning of Year 195,458 195,458 75,360
Projected Fund Balance, End of Year $ 204,647 $ 75,360 $ 79,085



County of Ottawa

Farmland Preservation Fund

Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ - - - % - % -
939,940 1,331,725 1,573,515 1,467,210 135,485
35,657 2,067 2,067 2,154 87
478,147 644,161 899,111 864,514 220,353
1,458,744 1,977,953 2,474,693 2,333,878 355,925
1,875 2,976 2,976 2,976 -
19,276 27,910 28,470 26,902 (1,008)
1,383,162 1,945,000 2,441,180 2,304,000 359,000
1,404,312 1,975,886 2,472,626 2,333,878 357,992
49,432 2,067 2,067 0
1,077,139 1,077,139 1,079,206
1,079,206 1,079,206 $ 1,079,206




County of Ottawa
Federal Forfeiture Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)

Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 375 270 270 295 25
Rent - - - - -
Licenses & Permits - B - - -
Other Revenue 17 - - - -
Operating Transfers In - B - - -

Total Revenues 393 270 270 295 25

Expenditures
Salaries & Wages - B - - -
Benefits - - - - -
Supplies - B - - -
Contracted Services - - - - -
Operating Expenses - B - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - - - - -

Total Expenditures - - - - -

Revenues Over (Under) Expenditures 393 270 270 295
Fund Balance, Beginning of Year 11,801 11,801 12,071
Projected Fund Balance, End of Year $ 12,071 $ 12,071 $ 12,366
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County of Ottawa
Friend Of The Court Fund
Special Revenue Fund
Fund Summary

Budget Year Ending September 30, 2026

Revenues
Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures
Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to

2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/

Actuals Budget Budget Budget (Decrease)

$ - % - - % - % -
4,086,727 4,490,831 4,504,467 4,770,583 279,752
314,606 302,409 302,409 304,470 2,061

(250) - - - -
1,958,043 2,313,208 2,319,888 2,527,402 214,194
6,359,127 7,106,448 7,126,764 7,602,455 496,007
3,549,704 3,778,910 3,808,864 4,051,907 272,997
1,932,069 2,128,525 2,121,424 2,200,846 72,321
46,695 104,825 113,157 78,049 (26,776)
50,942 82,108 83,776 87,205 5,097
63,558 95,264 93,764 92,325 (2,939)
8,702 5,000 6,500 10,000 5,000
31,667 51,548 51,548 52,240 692
62,580 81,143 81,143 94,488 13,345
613,210 779,125 766,588 935,395 156,270
6,359,127 7,106,448 7,126,764 7,602,455 496,007

$ - - $ -
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County of Ottawa
Health Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue 6,603,159 6,495,651 7,626,932 7,244,461 748,810
Charges for Services 628,697 644,196 647,684 783,752 139,556
Fines & Forfeits 12,015 11,300 11,300 13,700 2,400
Interest on Investments - - - - -
Rent - - - - -
Licenses & Permits 938,008 1,040,950 1,040,950 1,279,039 238,089
Other Revenue 352,012 383,150 383,128 422,601 39,451
Operating Transfers In 3,772,569 6,884,923 6,853,840 7,239,143 354,220
Total Revenues 12,306,460 15,460,170 16,563,834 16,982,696 1,522,526
Expenditures
Salaries & Wages 6,541,833 7,225,383 7,324,257 8,037,405 812,022
Benefits 3,598,829 4,025,293 4,067,112 4,451,324 426,031
Supplies 1,010,352 1,086,163 1,200,442 1,174,491 88,328
Contracted Services 364,796 586,588 775,363 836,788 250,200
Operating Expenses 643,988 752,061 802,533 782,948 30,887
Maintenance & Repair 11,394 24,325 34,815 21,975 (2,350)
Utilities 114,552 148,511 151,274 147,445 (1,066)
Insurance 377,627 348,757 348,757 354,564 5,807
Indirect Expense 1,083,216 1,594,943 1,618,938 1,238,669 (356,274)
Contribution to Component Units - - - - -
Capital Outlay 46,926 - 567,238 - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out 1,839,314 - - - -
Total Expenditures 15,632,827 15,792,024 16,890,729 17,045,608 1,253,584
Revenues Over (Under) Expenditures (3,326,368) (331,854) (326,895) (62,912)
Fund Balance, Beginning of Year 853,124 853,124 526,229
Projected Fund Balance, End of Year $ 521,270 $ 526,229 $ 463,317
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County of Ottawa

Homestead Property Tax Fund

Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ 40,397 $ 8,720 $ 8,720 $ 8,750 $ 30
2,798 1,000 1,000 2,197 1,197
130 - - - -
43,325 9,720 9,720 10,947 1,227
- 120 120 120 -
1,799 3,000 3,000 3,000 -
1,799 3,120 3,120 3,120 -
41,526 6,600 6,600 7,827
105,846 105,846 112,446
$ 112,446 $ 112,446 $ 120,273
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County of Ottawa
Infrastructure Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ -8 - $ - $ -8 -
22,877 21,769 21,769 17,969 (3,800)
1,065 - - - -
23,942 21,769 21,769 17,969 (3,800)
125,000 125,000 125,000 125,000 -
125,000 125,000 125,000 125,000 -
(101,058) (103,231) (103,231) (107,031)
687,365 687,365 584,134
$ 584,134 $ 584,134 $ 477,103
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County of Ottawa
Landfill Tipping Fees Fund
Special Revenue Fund
Fund Summary

Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
- % - - % - % -
18,653 41,000 235,400 235,400 194,400
827,309 561,163 781,163 2,485,400 1,924,237
18,664 14,234 14,234 14,660 426
669 - - - -
606,326 667,150 667,150 - (667,150)
1,471,622 1,283,547 1,697,947 2,735,460 1,451,913
247,606 271,035 323,391 362,299 91,264
135,543 139,328 158,899 180,435 41,107
19,249 41,510 55,460 32,502 (9,008)
490,726 568,150 607,450 691,988 123,838
18,311 18,235 18,235 38,618 20,383
26,854 121,980 122,730 75,500 (46,480)
9,941 15,843 15,843 17,530 1,687
448 585 585 624 39
50,976 58,436 57,022 247,991 189,555
269,652 280,000 280,000 1,000,000 720,000
1,269,307 1,515,102 1,639,615 2,647,487 1,132,385
202,315 (231,555) 58,332 87,972
892,745 892,745 951,077
$ 661,190 $ 951,077 $ 1,039,049
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County of Ottawa
Mental Health Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ -8 - $ - $ -8 -
67,169,259 66,491,398 72,694,232 73,360,874 6,869,476
39,349 66,000 66,000 56,000 (10,000)
41,351 175,691 175,691 32,478 (143,213)
5,688 5,460 5,460 6,370 910
50,589 7,000 7,000 16,329 9,329
469,919 533,581 533,581 463,212 (70,369)
67,776,154 67,279,130 73,481,964 73,935,263 6,656,133
10,382,537 12,553,104 12,459,699 14,080,379 1,527,275
5,403,477 6,812,258 7,300,547 7,299,828 487,570
194,355 303,426 294,556 228,604 (74,822)
48,955,340 44,072,724 49,700,976 48,065,624 3,992,900
761,088 763,840 973,229 1,036,833 272,993
21,070 39,250 39,250 27,100 (12,150)
144,161 176,662 155,841 212,248 35,586
491,348 556,734 556,734 570,744 14,010
1,460,982 2,001,132 1,930,071 2,413,904 412,772
67,814,358 67,279,130 73,410,903 73,935,263 6,656,133
(38,204) - 71,061 -
228,272 228,272 299,333
$ 228,272 $ 299,333 $ 299,333
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County of Ottawa

Special Revenue Fund
Fund Summary

Mental Health Millage & Grants Fund

Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
4,197,532 $ 4,511,852 $ 4,511,852 $ 4,761,027 $ 249,175
2,956,527 3,594,645 3,886,907 3,728,843 134,198
172,273 97,610 97,610 134,993 37,383
9,864 - 315,000 - -
7,336,196 8,204,107 8,811,369 8,624,862 420,755
1,678,706 2,093,531 2,227,047 1,892,493 (201,038)
904,690 1,219,149 1,260,430 1,059,768 (159,381)
64,900 148,658 90,136 181,397 32,739
4,044,288 5,012,501 5,783,098 4,545,174 (467,327)
78,354 139,720 133,431 124,180 (15,540)
3,591 4,100 6,700 7,436 3,336
19,691 33,463 32,019 12,517 (20,946)
10,714 3,900 12,550 11,800 7,900
337,855 563,410 550,314 540,097 (23,313)
- - 92,885 - -
250,000 250,000 250,000 250,000 -
7,392,788 9,468,432 10,438,609 8,624,862 (843,570)
(56,592) (1,264,325) (1,627,240) -
5,658,233 5,658,233 4,030,993
$ 4,393,908 $ 4,030,993 $ 4,030,993
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County of Ottawa
Opioid Settlement Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes $ - $ - $ - $ - $ -
Intergovernmental Revenue - - - - -
Charges for Services - - - - -
Fines & Forfeits - - - - -
Interest on Investments 29,219 - - 22,949 22,949
Rent - - - - -
Licenses & Permits - B - - -
Other Revenue 947,384 171,990 171,990 - (171,990)
Operating Transfers In - B - - -
Total Revenues 976,603 171,990 171,990 22,949 (149,041)
Expenditures
Salaries & Wages - B - - -
Benefits - - - - -
Supplies - B - - -
Contracted Services - 223,980 223,980 - (223,980)
Operating Expenses - B - - -
Maintenance & Repair - - - - -
Utilities - - - - -
Insurance - - - - -
Indirect Expense - - - - -
Contribution to Component Units - - - - -
Capital Outlay - - - - -
Depreciation Expense - - - - -
Debt Service - - - - -
Contingency - - - - -
Operating Transfers Out - - - - -
Total Expenditures - 223,980 223,980 - (223,980)
Revenues Over (Under) Expenditures 976,603 (51,990) (51,990) 22,949
Fund Balance, Beginning of Year 1,568,121 1,568,121 1,516,131
Projected Fund Balance, End of Year $ 1,516,131 $ 1,516,131 $ 1,539,080
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County of Ottawa
Other Governmental Grants Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits
Supplies
Contracted Services
Operating Expenses
Maintenance & Repair
Utilities
Insurance
Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency
Operating Transfers Out
Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ -8 - $ - $ -8 -
3,864,816 5,411,865 6,134,470 4,409,840 (1,002,025)
57,412 105,605 45,605 58,149 (47,456)
239,616 155,495 152,495 80,062 (75,433)
86,044 75,426 129,659 386,770 311,344
4,247,888 5,748,391 6,462,229 4,934,821 (813,571)
1,095,218 1,245,902 1,169,414 1,064,205 (181,697)
549,224 592,921 592,603 533,596 (59,325)
580,571 1,098,630 1,536,201 741,056 (357,574)
1,600,139 2,261,107 2,679,021 1,972,135 (288,972)
148,423 277,571 243,058 309,285 31,714
51,386 2,000 2,000 45,375 43,375
5,241 7,291 14,359 7,527 236
12,141 25,565 25,435 25,034 (531)
155,332 184,434 181,304 236,608 52,174
52,557 52,970 18,835 - (52,970)
4,250,233 5,748,391 6,462,229 4,934,821 (813,571)
(2,345) - - -
219,589 219,589 219,589
$ 219,589 $ 219,589 $ 219,589
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County of Ottawa
Parks And Recreation Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

Revenues

Taxes
Intergovernmental Revenue
Charges for Services
Fines & Forfeits
Interest on Investments
Rent
Licenses & Permits
Other Revenue
Operating Transfers In
Total Revenues

Expenditures

Salaries & Wages
Benefits

Supplies

Contracted Services
Operating Expenses
Maintenance & Repair
Utilities

Insurance

Indirect Expense
Contribution to Component Units
Capital Outlay
Depreciation Expense
Debt Service
Contingency

Operating Transfers Out

Total Expenditures

Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year
Projected Fund Balance, End of Year

Adopted to
2025 2025 2026 Recommended
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
$ 4,647,359 $ 4,997,175 $ 4,997,175 $ 5,269,783 $ 272,608
252,554 205,000 205,000 237,615 32,615
1,129,823 1,709,404 1,758,204 1,760,075 50,671
264,523 230,514 230,514 206,304 (24,210)
5,800 5,800 5,800 5,800 -
(3) - - - -
496,295 134,612 134,612 141,892 7,280
288,422 320,343 320,343 358,447 38,104
7,084,772 7,602,848 7,651,648 7,979,916 377,068
2,512,103 3,117,314 3,381,016 3,531,390 414,076
992,088 1,121,198 1,220,545 1,292,963 171,765
228,138 494,683 473,768 476,897 (17,786)
461,593 391,826 463,971 564,149 172,323
246,344 287,120 284,573 435,169 148,049
85,319 114,240 110,032 127,197 12,957
153,871 215,132 227,198 271,602 56,470
87,624 98,961 98,961 108,912 9,951
342,682 439,290 428,654 515,648 76,358
285,399 20,750 20,750 5,150 (15,600)
249,315 1,008,383 1,008,383 478,681 (529,703)
5,644,475 7,308,897 7,717,851 7,807,757 498,860
1,440,297 293,951 (66,203) 172,159
3,732,005 3,732,005 3,665,802
$ 4,025,956 $ 3,665,802 $ 3,837,961

39





















	Agenda
	minutes of the July 22, 2025
	Fiscal Years 2026-2030 Capital Improvement Plan Presentation
	Fiscal Year 2026 Operating Budget Presentation
	Set Public Hearing
	FY2026 Budget Board Packet 8.1.25.pdf
	(4) Summary of Revenues 7.31.25
	New Personnel Request Packet (FY2026) - 07.28.25.pdf
	Personnel Requests - Pendin (2)

	(7) Fund Summaries 7.31.25 Combined.pdf
	0 General Fund
	American Rescue Plan Act Fund
	Board Initiatives Fund
	Building Authority Const Proj Fund
	Capital Projects Funds
	Cell Towers Fund
	Child Care Fund
	Concealed Pistol License Fund
	Crime Victim Assistance Fund
	DB_DC Conversion
	Debt Service Fund
	Delinquent Taxes Fund
	Dept of Health and Human Services Fund
	Early Voting Fund
	Farmland Preservation Fund
	Federal Forfeiture Fund
	Friend Of The Court Fund
	Health Fund
	Homestead Property Tax Fund
	Infrastructure Fund
	Landfill Tipping Fees Fund
	Mental Health Fund
	Mental Health Millage & Grants Fund
	Opioid Settlement Fund
	Other Governmental Grants Fund
	Ottawa County Building Auth Debt Fund
	Parks And Recreation Fund
	Public Defenders Office Fund
	Reg of Deeds Automation Fund
	Sheriff Contracts Fund
	Solid Waste Clean Up Fund
	Stabilization Fund





