Friday, June 27, 2025 - Ottawa County Landbank Authority DRAFT Minutes

Call to Order: Called to order by Clark at 8:05am

Roll call:

Present: Jorritsma, Teeples, Clark, Frantz, Maday, Murray, Strikwerda (arrived 8:18a)
Absent: VanHaitsma

Also present: Becky Huttenga, Roman Wilson (Fishbeck)

Public Comment: No one present

Consent Items:

-Moved by Jorritsma to approve the minutes of the May 23, 2025 | andbank Authority
Meeting and the June 27, 2025 L andbank Authority Meeting Agenda. Support by Teeples. All

voted aye.

Information Items:
Landbank brownfield support

Clark reviewed a June 10, 2025 email from Jim Tischler of the State of Michigan confirming
that Landbank involvement in development projects that would not otherwise qualify for
core community status was feasible.

Clark reviewed an additional email from Corporate Counsel Van Essen that affirmed the
items discussed in the June 10, 2025 email.

The Authority discussed potential use of the Landbank as an economic development tool
for new site development. Authority Members discussed the intent of potential Landbank
involvement would be to allow for equitable site development support throughout the
County. Allowing all communities to use the Landbank to gain core community status that
is currently only in place for only a small number of governmental units in the County.

The Authority discussed developing a policy that provides the intent of the use of the
Landbank in such matters including fees, and ensuring that any projects come before the
Landbank must have local support before they would be considered. The policy should
allow for the use of both methods of the Landbank taking interest in a property to allow for
core community status.
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Roman Wilson of Fishbeck reviewed two projects in the County that could benefit from
Landbank support to allow brownfield status access including public infrastructure
investment and capture.

Wilson will provide an overview of the process for such projects. Authority members
indicated that they would consider individual projects while an internal policy was being
developed.

Action Items:
Blight Elimination grant support for 402 E 8" Street - Holland

Huttenga reminded Authority Members that at their last meeting she discussed that a
blighted property had been identified in Holland Charter Township at 402 E 8™ Street. She
previously contacted the State Landbank to determine if there are any remaining blight
elimination grant funds that could be used for demolition of the blighted structure.

Huttenga stated that funds were available for the demolition of the blighted structure at
402 E 8™ St. She stated that the project qualifies for blight elimination grant support
because Holland Township has site control.

If the structure is demolished, the site could be redeveloped for parking or other uses to
support adjacent proposed developments that are currently on hold due to site
constraints.

Moved by Teeples: To authorize the Ottawa County Land Bank Authority Chair to sign the
necessary documents with the State Land Bank Authority and the vendor selected, for the
Blight Elimination Project at 402 E 8th Street in Holland Charter Township. Supported by
Frantz. All voted aye.

Budget amendment proposal for audit
Clark reviewed a proposal for an audit of the Authority’s finances. The current budget will
need to be amended as the proposal ($4,250) is more than the amount than was budgeted

for the expense ($2,250).

Moved by Frantz: To approve increasing Professional Services Audit Expense from $2,250 to

$4,250 to cover the actual cost of the audit performed by Vredeveld Haefner LLC.
Supported by Jorritsma. All voted aye.

Other Business - Review of 2024 - 2025 Land Bank revenues and expenses

The Authority reviewed the updated 2024-2025 Landbank revenues and expenditures.
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Public Comment: No one present
Miscellaneous Items: Next meeting: July 25 at 8:15am.

Adjournment: Meeting adjourned by Clark at 8:58am
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