OTTAWA COUNTY LAND BANK AUTHORITY
Agenda

Friday, June 27, 2025, at 8:00 a.m.
Conference Room F, Fillmore Administration Building, West Olive, Ml
CALL TO ORDER:
ROLL CALL:
PUBLIC COMMENT: Limited to Agenda Items.
INFORMATION ITEMS:

1. Correspondence from State Land Bank Authority on questions posed
during the Ottawa County Land Bank Authority May 23, 2025, meeting.

ACTION ITEMS:

1. Blight Elimination Grand Funding from State Land Bank Authority for
402 E 8" Street in Holland Charter Township.
Suggested Motion: To authorize the Ottawa County Land Bank
Authority Chair to sign the necessary documents with the State Land
Bank Authority and the vendor selected, for the Blight Elimination
Project at 402 E 8™ Street in Holland Charter Township.

2. Amend the Fiscal Year 2025 Budget
Suggested Motion: To approve increasing Professional Services Audit
Expense from $2,250 to $4,250 to cover the actual cost of the audit
performed by Vredeveld Haefner LLC.

OTHER BUSINESS:

1. Review of Ottawa County Land Bank Authority 2024-2025 revenues
and expenditures through May 31, 2025.

PUBLIC COMMENT:



MISCELLANEOUS ITEMS:

1. Next Meeting: July 25, 2025, at 8:00 a.m.

ADJOURNMENT:



OTTAWA COUNTY LAND BANK AUTHORITY
Draft Meeting Minutes
Friday, May 23, 2025, at 1:00 p.m.

Conference Room E, Fillmore Administration Building, West Olive, Ml

CALLTO ORDER:

The meeting was called to order at 1:20 p.m.

ROLL CALL:
Maday called the roll.

Members in attendance: Jorritsma, Teeples (arrived at 1:10 p.m.), Clark, Frantz,
Maday, Murray, Vanhaitsma.

Members absent: Strikwerda.

Guests in attendance: Becky Huttenga, Ottawa County Strategic Impact; Doug
VanEssen, Ottawa County Counsel, Roman Wilson, Fishbeck.

PUBLIC COMMENT:

No one present.

CONSENT ITEMS:

1. Approval of May 23, 2025, agenda and Land Bank Authority Meeting minutes of April
14, 2025.
Moved by Frantz. Supported by Jorritsma. All voted ayes.

INFORMATION ITEMS:

1. Presentation of future projectin City of Zeeland by Roman Wilson of Fishbeck.
Mr. Wilson presented a potential project that may seek Brownfield support and
discussed how the Land Bank Authority can be involved. The Board discussed the
concept, potential risks, and how to ensure what is being discussed is permitted.
Mr. Wilson will provide information for Legal Counsel to review.

2. Possible Blight Elimination for 402 E. 8" St., Holland.



Ms. Huttenga stated that a blighted property had been identified in Holland Charter
Township. She has reached out to the State Land Bank Authority to determine if
there are any remaining blight elimination grant funds that could be used for
demolition of the blighted structure. If funding is identified, the Land Bank Authority
would assist as they have with other blight elimination grants.

ACTION ITEMS:

1.

Bylaws.

The Board reviewed the proposed changes to the bylaws, including a comment
letter from Counsel VanEssen. If approved by the Board, the changes would go to
the full County Board of Commissioners for approval.

Moved by Jorritsma to forward the updated Bylaws of the Ottawa County Land Bank
Authority to the Ottawa County Board of Commissioners for approval. Supported by
Murry. All voted ayes.

OTHER BUSINESS:

1.

Review of the 2024 — 2025 revenues and expenditures for the Land Bank Authority.
The Board reviewed the updated revenues and expenditures.

PUBLIC COMMENT:

No one present.

ADJOURNMENT:

The meeting was adjourned at 2:05 p.m.

Respectfully submitted,

Ruth Clark



Cheryl Clark

From: Tischler, Jim (LEO) <TischlerJ2@michigan.gov>
Sent: Tuesday, June 10, 2025 7:07 AM

To: Cheryl Clark; Huntington, Jeff (LEO)

Cc: Becky Huttenga

Subject: Re: Ottawa County Land Bank Authority Questions

Hi Cheryl - here are answers for you in brief.

1. Yes, this approach is feasible. SLBA’s policy is to take temporary title instead of a lien or other
control instrument, however, we are aware of the Kzoo LB development-agreement-with-lien
method. If you take the latter then be sure to get your performance requirements into the
agreement.

2. You have read Act 381 correctly. Ownership or control by a land bank qualifies a property as
‘blighted’ and therefore eligible.

Last week Roman Wilson of Fishbeck and | had a brief conversation on a potential project and your reach
out is confirmation. | am traveling through next Monday 6/16, however have access to email or phone so

don’t hesitate to ask for further help. SLBA will be pleased to help Ottawa LB as you need or desire. JT

Get Outlook for iOS

From: Cheryl Clark <cclark@miottawa.org>

Sent: Monday, June 9, 2025 5:45:49 PM

To: Tischler, Jim (LEQ) <TischlerJ2@michigan.gov>; Huntington, Jeff (LEO) <huntingtonj@michigan.gov>
Cc: Becky Huttenga <bhuttenga@miottawa.org>

Subject: Ottawa County Land Bank Authority Questions

CAUTION: This is an External email. Please send suspicious emails to abuse@michigan.gov

Hi Jim and Jeff,
Instead of meeting, | thought | would email my questions to you.

My questions are:

1. Anindustrial developer would like to pursue brownfield TIF for site preparation and infrastructure
improvements in a non-core community. The non-core community’s BRA is interested in
supporting the project, but the property is not currently eligible. The Ottawa County Land Bank
Authority (OCLBA) can help facilitate eligibility by taking a “controlling interest” in the property. Is
this a feasible approach? If so, would a lien on the project be an acceptable means to
demonstrate control (e.g., Kalamazoo County has done this).

2. Does the property have to be tax reverted? It appears not. In Act 381, under Section 2(p)(B)
“Eligible property” means property that is not in a qualified local governmental unit and is
blighted.



If you could please respond to my questions before Thursday, 6/12, | would greatly appreciate it. | am on
vacation next week and the Land Bank Authority will be meeting the following week.

Thank you,

CHERYL CLARK, ACPFIM

Ottawa County Treasurer

Ottawa County Land Bank Authority Chair
Ottawa County Treasurer’s Office
12220 Fillmore, Room 155

West Olive, Michigan 49460

P: 616-994-4503

cclark@miOttawa.org
www.miOttawa.org




OTTAWA COUNTY LAND BANK AUTHORITY

Org:

GL #

402010
665000
672000
673000

GL #

801100
802011
804000
807030
860000
956000
967010

2024

2025

53670501

2025 Budget 2025 Actual
REVENUE
CURRENT PROPERTY TAXES $ - $ -
INTEREST ON INVESTMENTS $ 700.00 $ 849.60
OTHER REVENUE $ 32,806.00 $ 32,400.00
GAIN/LOSS ON SALE OF ASSETS $ -

$ 33,506.00 $ 33,249.60
EXPENSES
PROF SERVICES LEGAL $ 550.00 $ -
PROF SERVICES AUDIT $ 2,250.00 $ 1,000.00
MEMBERSHIP/DUES/LICENSING $ 250.00 $ 250.00
PROCESS ADMINISTRATION $ - $ -
TRAVEL MILEAGE $ 1,000.00 $ 158.12
CONFERENCE & TRAINING REG FEE $ 2,000.00 $ -
PROJECT COSTS $ 32,806.00 $ 30,000.00

$ 38,856.00 $ 31,408.12

NET $ (5,350.00) $ 1,841.48
YEAR END FUND BALANCE $ 71,046.48
YEAR END FUND BALANCE $ 65,696.48

Revenue from Blight Elimination grant

Audit
Michigan Association of Land Banks (MALB)

MALB Annual Conference
MALB Annual Conference registration, hotel & meals
Expenses from Blight Elimination grant

4/14/25 Budget Amendment for 2025: Create 802011 Prof Services Audit account with budget of $2,250.00 for cost of Audit.
6/27/25 Budget Amendment for 2025: Increase 802011 Prof Services Audit from $2,250 to $4,250.



OTTAWA COUNTY LAND BANK AUTHORITY REVENUE & EXPENSE BREAKDOWN

Org:
GL #
402010
665000

672000

673000

GL #
801100
802011

804000

807030

860000

956000

967010

53670501

REVENUE
CURRENT PROPERTY TAXES

INTEREST ON INVESTMENTS
OTHER REVENUE

State of Michigan
State of Michigan

GAIN/LOSS ON SALE OF ASSETS
EXPENSES

PROF SERVICES LEGAL

PROF SERVICES AUDIT
MEMBERSHIP/DUES/LICENSING
Michigan Association of Land Banks
PROCESS ADMINISTRATION
TRAVEL MILEAGE

Becky Weavers
Cheryl Clark

CONFERENCE & TRAINING REG FEE

PROJECT COSTS
Site Work Solutions Inc.

As of 5/31/2025

$ -
$ 849.60
$ 30,000.00
$ 2,400.00
$ 32,400.00
$ -
$ -
$ 1,000.00
$ 250.00
$ 250.00
$ -
$ 45.56
$ 112.56
$ 158.12
$ -
$ 30,000.00

$

30,000.00

No Changes from April

Interest Earned

Round 1 Blight Elimination Grant, Final Draw - Chester Twp
Round 1 Blight Elimination Grant - Chester Twp for Grant Admin.

Vredeveld Haefner - Audit

2025 MALB Dues

Mileage to training
Mileage to training

Site restoration & grain bin removal - Chester Twp



