
Agenda 
Appointment and Alignment Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore Street, West Olive, MI 49460 

Tuesday, July 15, 2025, at 3:00 p.m. 

Public Comment  

Approval of Agenda  

Consent Resolutions: 

1. Approval of Minutes from the May 13, 2025, Appointment and Alignment Committee
Meeting.

Agenda and Action Requests: 

1. Community Corrections Advisory Board
Suggested Motion:
To place into nomination and forward to the Board of Commissioners the nomination of 
Angie Barksdale to the Community Corrections Advisory Board Workforce Investment 
Board Member seat vacancy beginning immediately and ending December 31, 2026.

2. Community Action Agency Advisory Board
Suggested Motion:
To accept and forward to the Board of Commissioners the nomination of Debra Deaters 
to the Community Action Agency Advisory Board Consumer Sector seat beginning July 22, 
2025, and ending July 21, 2028.

3. Housing Commission Bylaws
Suggested Motion:
To approve and forward to the Board of Commissioners the updated Ottawa County 
Housing Commission bylaws.

Discussion Items: 

1. Update from staff
2. Interview dates for Housing Commission vacancy
3. Recurring meetings 2nd Tuesdays at 11:30 a.m. (or immediately following the Finance &

Administration Committee)

Public Comment 

Adjournment at Call of Chairperson 

Note: Public comments on the day’s business are to be limited to three (3) minutes. 



APPOINTMENT & ALIGNMENT COMMITTEE 
 
         Proposed Minutes 
 
DATE:  May 13, 2025 
 
TIME:  1:41 p.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Douglas Zylstra, Philip Kuyers, Josh Brugger, Allison Miedema, Jordan Jorritsma (5) 
 
   SUBJECT: PUBLIC COMMENT 
 

1. Becky Patrick-Allendale Township 
    

SUBJECT: APPROVAL OF AGENDA 
 
AA 25-020 Motion: To approve the agenda of today. 
  Moved by: Jorritsma    UNANIMOUS    
    

SUBJECT: CONSENT RESOLUTIONS 
 
AA 25-021 Motion: To approve the minutes from the March 20, 2025, Appointment & Alignment 

Committee meeting. 
  Moved by: Jorritsma     UNANIMOUS 
   

 SUBJECT: LAKESHORE REGIONAL ENTITY SUBSTANCE ABUSE OVERSIGHT POLICY 
BOARD 

 
AA 25-022 Motion: To approve and forward to the Board of Commissioners the recommendation 

that the Chair of the Ottawa County Board of Commissioners assign a commissioner to 
the vacant “Member” seat on the Lakeshore Regional Entity Substance Abuse Oversight 
Policy Board through December 31, 2025, in accordance with Rule 2.3 of the Rules of 
the Ottawa County Board of Commissioners. 

 Moved by: Jorritsma    UNANIMOUS 
 
  SUBJECT: LAND BANK AUTHORITY REALIGNMENT 

   
AA 25-023 Motion: To approve and forward to the Board of Commissioners the Land Bank 

Authority’s recommendation, as amended, to change the term ending dates for the 
following seats: 

 
A. Seat 1 / ID: 397 – Citizen Ottawa County to be changed from 12/31/2028 to 

12/31/2025 (currently held by Jordan Jorritsma). 
B. Seat 8 / ID: 231 – Township Representative to be changed from 12/31/2029 to 

12/31/2030 (currently vacant). 
C. Seat 9 / ID: 236 – Township Representative to be changed from 12/31/2030 to 

12/31/2029 (currently held by Laurie Vanhaitsma). 
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Moved by: Kuyers    UNANIMOUS 

  
  SUBJECT: LAND BANK AUTHORITY APPOINTMENT 
 
AA 25-024 Motion: To approve and forward to the Board of Commissioners, as amended, the 

recommendation from the Land Bank Authority to appoint Thomas Oonk to the 
Township Representative vacancy beginning immediately and ending December 31, 
2030. 

 Moved by: Kuyers    UNANIMOUS   
 

SUBJECT: PARKS AND RECREATION COMMISSION UPDATED BYLAWS AND RULES 
OF PROCEDURE 

 
AA 25-025 Motion: To approve and forward to the Board of Commissioners the updated Ottawa 

County Parks and Recreation Commission Bylaws and Rules of Procedure. 
 Moved by: Kuyers    UNANIMOUS 
  
  SUBJECT: COMMUNITY CORRECTION ADVISORY BOARD REALIGNMENT 
 
AA 25-026 Motion: To approve and forward to the Board of Commissioners the reassignment of 

Amanda Sheffield from the General Public seat to the Service Areas seat on the 
Community Corrections Advisory Board with the same term ending December 31, 2026, 
and to recommend the revision of the Community Corrections Advisory Board bylaws to 
remove the General Public seat. 

 Moved by: Miedema    UNANIMOUS 
 
  SUBJECT: HOUSING COMMISSION ORDINANCE     
 
AA 25-027 Motion: To approve and forward to the Board of Commissioners the proposed 

amendment to Ordinance 400.4.2 section 400.4.2.4(b) striking the phrase "subject to 
the ratification of the BOC”. 

 Moved by: Kuyers     
 
 The motion passed.  
 
AA 25-028 Motion: To amend motion AA 25-027 to not strike the phrase but instead change it to 

“subject to the advice of the BOC”. 
 Moved by: Zylstra 
 
 The motion failed by the following votes: Nays: Phil Kuyers, Allison Miedema, Jordan 

Jorritsma, Josh Brugger. (4) 
 
 Yeas: Doug Zylstra. (1)    
 
  SUBJECT: DISCUSSION ITEMS 

1. West Michigan Shoreline Regional Development Commission (WMSRDC) seat-Deputy 
Administrator Ron Frantz gave discussion. 
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2. Background checks for appointees volunteering to serve on committees, authorities, boards, etc.-
Discussion took place among the committee members. 

 
3. Upcoming seat vacancies-Deputy Administrator Ron Frantz handed out a list of all the vacancies 

coming up at the end of the year. 

4. Set recurring meeting schedule-Discussion took place on when to meet. No decision was made at 
this time. 

   
SUBJECT: PUBLIC COMMENT 

 
None. 

 
SUBJECT: ADJOURNMENT 

 
The chairperson called for adjournment at 2:47 p.m. 



School

Western Michigan University 

Degree

Masters of Arts in Family & Consumer Science

School

Grand Valley State University

Degree

Bachelors in Psychology

Current Employer

ACSET/West Michigan Works!

Position

COO

Responsibilities: (Max length: 1000)

In coordination with CEO, plan, coordinate, and supervise the development and implementation of region-wide 

workforce programs in order to meet the talent needs of local businesses.  Assist CEO in recruiting and managing 

regional Workforce Development Board and Governing Board. Responsible for merging four separate Michigan 

Works! Agencies into one, West Michigan Works!. Including the transition of 150+ staff into the new organization, 

updating internal policies & procedures, and ensuring services to customers were uninterrupted.  Directly 

supervisor Regional Director of Business Solutions, Regional Talent Solutions Director, IT Manager, Facilities 

Manager and Retention Solutions Manager.  Maintain positive relationships with Community Based Organizations, 

Federal, State and County officials.  Represent West Michigan Works! in a variety of Federal, State and local 

collaborative partnerships and organizations.

Previous Employer Position

Angie Barksdale

Committee: Ottawa County Community Corrections Advisory Board

Seat: Workforce Investment Board Member

Education

Employment Background



County of Ottawa - Michigan Works! Deputy Director

Responsibilities: (Max length: 1000)

In coordination with Executive Director, plan, coordinate, and supervise the development and implementation of 

county-wide workforce programs in order to meet the demands of local businesses. Responsible for transitioning 

organization from a sub-contracted service delivery model to directly hiring, employing and managing all front-line 

staff.  Directly supervise Business Services Team, Procurement/Contract Coordinator, Quality Assurance 

Coordinator, Career Development Team Supervisor and Employment Readiness Team Supervisor. Oversee the 

management of 20+ staff implementing TANF, WIA and TAA programs.  Assist Executive Director in recruiting 

the Workforce Development Board. 

21

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?







Ottawa County Community Corrections Advisory Board - 2017 - Dec. 2022

Allendale Chamber of Commerce

President 2014

Board Member 2010 ? 2016

Holland Noon Rotary 

President  2014-2015

President Elect 2013-2014

Board Member 2008-2016 

Member 2007-2016

All d l C i F d i

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf


As a leader in our regional workforce development systen and an Ottawa County resident, I want to ensure we 

are leveraging all resources and partnerships to ensure the best success for our residents.  An important strategy 

to making this happen, includes ensuring our systems are connected.  



                                                                                           
 

 

12251 James St., Ste. 300 Holland, MI 49424 T 616.393.4433 F 616 393.5612 www.miottawa.org/caa 
 

 
June 24, 2025 
 
 
Appointment and Alignment Committee Chair: 

 
The Ottawa County Community Action Agency (OCCAA) Advisory Board is pleased to report that it voted 
unanimously to approve the nomination of Ms. Debra Deater to serve as a representative of the 
Consumer Sector on the Advisory Board. This letter is submitted as a formal record of Ms. Deater’s 
nomination and to provide the necessary information for the Board of Commissioners’ final approval. 
 
 
Ms. Deater resides and works in Ottawa County and has demonstrated a strong interest in civic 
engagement, expressing a desire to serve on multiple boards within the community. She is employed by 
Goodwill Industries of West Michigan, where she actively advocates for individuals in need of support 
services. Her dedication to community service, along with her professional and lived experiences, 
positions her as an excellent candidate for this role. 
 
 
 
Regards, 

 
 
Jennifer Brozowski 
Program Director 



 
COUNTY OF OTTAWA HOUSING COMMISSION 

Rules of Procedure (i.e. By-Laws)  
Article I – The Commission 
Michigan Counties have been delegated the right to create 5-member county housing 
commission. See MCL §125.653(3)(d) (“Act”).  

 
Name of Commission 
The name of the Commission shall be the “Ottawa County Housing Commission.” 
 

Offices of the Commission 
The offices of the Commission shall be at 12220 Fillmore Street, West Olive, Michigan, but 
the Commission may hold meetings at such other place or places as it may from time to 
time designate.  
 

Pursuant to MCL §125.653, the Chairperson of the Ottawa County Board of Commissioners 
shall perform all of the duties relative to the Housing Commission that are to be performed 
by the chief administrative officer of a city or village under the Act relative to a local housing 
commission. 

 
Membership 

Appointment 
The Chairperson of the Ottawa County Board of Commissioners shall appoint the 
members of the Housing Commission to 5-year terms, with the first members of the 
Housing Commission receiving staggered terms. 

 
Resignation 
Any member desiring to resign from the Commission shall submit a written or oral 
resignation to the Commission or to the County Board of Commissioners.  

 
Removal 
At the request of the Commission President, the Ottawa County Board of 
Commissioners may remove any member of the Housing Commission for any reason. 

 
Removal for Absenteeism 
A member shall be removed from the Commission without vote for the following: 

 
1. Failure to attend less than 75% of all meetings without excuse of the 

Commission President within one (1) calendar year. Such removal shall be 
documented and a letter sent to the removed member explaining the reason 
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for removal. A photocopy of the removal letter shall be forwarded to the 
Ottawa County Board of Commissioners. 

 
Article II – Officers  
The officers of the Commission shall be a President, Vice-President and Secretary. No one 
person may hold more than one office at any one time. 
 

Duties, Responsibilities and Elections 
 
President 
The President shall preside at all meetings of the Commission. At each meeting the 
President shall submit such recommendations and information as he or she considers 
appropriate concerning the business, affairs, and policies of the Commission. 

 
Vice-President  
The Vice-President shall perform the duties of the President in the absence or incapacity 
of the President; and in case of the resignation or death of the President, the Vice-
President shall perform such duties as are imposed on the President until such time as the 
Commission shall select a new President. 

 
Secretary 
The Secretary shall notice the meetings of the Commission in compliance with the 
Open Meetings Act and keep the records of the Commission and record all votes, and 
keep the proceedings of the Commission in a journal, and shall perform all duties 
incident to the office of Secretary. The duties and responsibilities of the Secretary may 
be delegated to the County Administrator, who may assign them to Ottawa County 
staff in his or her discretion. 

 
Additional Duties 
Members of the Commission shall perform such other duties and functions as may from 
time to time be required by the Commission, By-Laws, rules and regulations of the U.S. 
Department of Housing and Urban Development. Additionally, pursuant to authorizing 
statute, the Housing Commission shall make an annual report of its activities to the County 
Board of Commissioners, and shall make other reports as the County Board of 
Commissioners may from time to time require. 
 
Committees and Subcommittees 
Committees and subcommittees may be formed from time to time as needs require, with 
the consent of the Commission. Such committees and subcommittees shall consist of not 
more than two (2) Commission members. Such committees and subcommittees shall not 
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perform official action on behalf of the Commission, but shall be empowered to perform 
research and present recommendations to the Commission as a whole. 
 
Elections and Appointments 
The President, Vice-President and Secretary shall be elected at the annual meeting of the 
Commission from among members of the Commission, and shall hold office for one year or 
until their successors are elected and qualified. The elections shall be by roll call vote.  

 
Vacancies 
Should the offices of President, Vice-Chair or Secretary become vacant, the Commission 
shall elect a successor from its membership at the next regular meeting, and such election 
shall be for the unexpired term of said office.  
 

Article III – Purpose and Restrictions 
The Housing Commission shall have the powers, duties and responsibilities conferred by the 
Housing Commission Ordinance, MCL 125.651, et seq., or otherwise by federal and/or state 
statute, except for the following: 
 

Debt  
The Housing Commission shall have no authority to assume debt or issue bonds or notes in 
its name or the name of Ottawa County, without the formal approval of the Ottawa County 
Board of Commissioners for each specific debt instrument. In no event, may the Housing 
Commission incur any liability for the general or other funds of Ottawa County.  

 
Operating Restrictions 
The Housing Commission may not operate within any incorporated area within Ottawa 
County without a contract authorizing such operation that is approved by the Housing 
Commission, Ottawa County Board of Commissioners and the incorporated unit of 
government’s legislative body. Such a contract, however, may not confer any authority 
restricted by this Ordinance. Moreover, such a contract must require the Housing 
Commission to comply with local zoning, unless otherwise agreed to by the local unit’s 
legislative body.  

 
Acquisition of Interest 
The Housing Commission shall have no authority to acquire any interest in real estate, 
whether by lease, fee or other contract, without the formal approval of the Ottawa County 
Board of Commissioners for each specific acquisition.  

 
 
Article IV – Meetings 
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Meeting Procedures 
All regular and special meetings of the Commission shall be conducted according to the 
Open Meetings Act and the rules contained in Robert’s Rules of Order.  
 
Annual Meeting 
The annual meeting of the Commission shall be the first meeting that occurs after January 1 
of each year. During the annual meeting the Commission shall elect officers and review its 
By-Laws. 
 
Regular Meetings 
Notice of regular meetings shall be posted in accordance with the Open Meetings Act, MCL 
15.251 et seq. The notice of the meeting shall contain the date, time, location of the 
meeting, and an agenda, which shall list all normal business that the Commission reasonably 
expects to address during the meeting. The meeting shall be open to the public, and 
persons receiving services managed by the Commission shall be encouraged by the 
Commission to attend. 
 
Special Meetings 
The President of the Commission may, when he or she deems necessary, call a special 
meeting of the Commission for the purpose of transacting Commission business. During an 
emergency, Commission members may call a special meeting in the absence of the 
President. Notice of the special meeting shall be posted in accordance with the Open 
Meetings Act. The notice of the meeting shall contain the date, time, location of the 
meeting, and an agenda, which shall list all business that the Commission reasonably expects 
to address during the meeting.  
 
Quorum and Presence 
At all meetings of the Commission, three (3) members of the Commission shall constitute a 
quorum for the purpose of transacting business; providing that a smaller number may meet 
informally and adjourn to some other time or until a quorum is obtained. However, no 
official business or action may be taken until a quorum is present.  With the permission of 
the Commission President, pursuant to MCL 15.263, a member may participate by 
telephone or electronically and may be counted as present for purposes of establishing a 
quorum and for voting. 
 
Resolutions 
Actions internal to the Commission may occur on oral motions.  All actions involving third 
parties or implementing the tasks assigned to the Commission in the Ordinance shall be by 
written resolutions entered into a journal of the proceedings of the Commission. All 
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motions may occur by voice “yes,” “no,” or “abstain” vote. Resolutions must be approved 
upon roll call vote with the votes of individual Commission members shall be entered into a 
journal of the proceedings of the Commission.  The Board Chair shall make the final 
determination as to whether an action requires a motion or resolution. 
 
Manner of Voting 
Unless otherwise provided above, the voting on all questions coming before the 
Commission shall be by voice “yes,” “no,” or “abstaining” vote or by roll call vote at the call 
of the Commission President. Approving, dissenting, and abstaining votes shall be entered 
into the journal of the meetings, except where the vote is unanimous it shall only be 
necessary to so state. Unless waived by a majority of members present, business requiring a 
vote must appear on the previously published agenda of each meeting. 
 
Official Action 
Except as otherwise provided in these By-Laws or by law, the vote of a majority of the 
Commissioners present at a regular or special meeting in which a quorum is present shall 
constitute an official action by the Commission.  

 
Article VI – Approval and Amendments  
 

Approval of By-Laws 
These By-Laws must be approved by at least 3 members of the Commission at a meeting 
held after thirty (30) days written notice of the proposed By-Laws to all Commission 
members. 
 
Amendments to By-Laws 
The By-Laws of the Commission shall be amended only with the approval of at least three 
of the members of the Commission at a regular or special meeting called after thirty (30) 
days written notice of the proposed Amendments to these By-Laws to all Commission 
members.  
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