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Meeting Minutes 
CMHOC Board of Directors 

Board Room – 12220 Fillmore Street, West Olive, MI 49460  
Friday, December 19, 2025 – 9:00 am 

Immediately following the Recipient Rights Advisory Committee 

Join Zoom Meeting 
Meeting ID: 872 9168 7441 Passcode: 593750 Dial: 1 (301) 715-8592 

 
In Attendance: Tom Bird, Donna Bunce, Robert Davis, Paul Duff, Peggy Fakler, Jordan Jorritsma, Sylvia 
Rhodea, Vonnie Vanderzwaag, Beth Vanhoven, Kendra Wenzel,  
 
Absent: Steven Savage, Robin Wick 
 
Staff: Anna Bednarek, Dr. Michael Brashears, Briana Fowler, Myra Ocasio, Nicholas Sall, Amanda Westrate 
                  
Guests:  
 
CALL TO ORDER 
Tom Bird, CMHOC Board Chair, called the CMHOC Board Meeting to order on December 19, 2025 at 10:15 am. 
 
INVOCATION 
Kendra Wenzel provided the invocation. 
 
PLEDGE OF ALLEGIANCE 
Tom Bird led the Pledge of Allegiance. 
 
CMHOC MISSION AND VISION STATEMENT 
Tom Bird noted the CMHOC Mission and Vision Statements. 
 
PUBLIC COMMENT 
Barbara Lee VanHorssen – City of Grand Haven 
Dawn Noordijk - Holland 
 
APPROVAL OF AGENDA 
CMH 25-049 Motion: To approve the Agenda for the December 19, 2025 CMHOC Board of Directors Meeting.  
Moved by: Davis 
Support: Rhodea 
MOTION CARRIED 
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CONSENT ITEMS 
CMH 25-050 Motion: To approve by consent the following items: 

a. Minutes for the November 21, 2025, CMHOC Board of Directors Meeting 
b. December 2025 New Service Contracts 
c. FY2026 November Financial Statement 

Moved by: Rhodea 
Support: VanderZwaag 
ROLL CALL VOTE: 
Yes: Bunce, Davis, Rhodea, Duff, Jorritsma, Fakler, VanHoven, VanderZwaag, Wenzel, Bird 
No:  
MOTION CARRIED 
 
COMMITTEE REPORTS – information only 
Link to the 12/15/25 Finance Committee Packet and Video 
- The Finance Committee meeting focused on reviewing IBH reports around CCBHC Monitoring and Utilization 
Management to improve cost projections and forecasting. Updates included temporary adjustments for 
current residential rates, the use of the new rate calculator, and ongoing discussions about financial reporting, 
budget projections, and potential regional oversight. The committee is working toward more accurate 
forecasting while balancing the variability of revenue and spending. It was also noted that the Finance 
Committee will not be approving the Financial Statements, but voting on receipt of the Financial Statements. 
 
CHIEF EXECUTIVE OFFICER’S REPORT – Dr. Michael Brashears  
PIHP Restructuring Update 
- Due to the pending lawsuit, Dr. Brashears is continuing to monitor the court decision and any restructuring 
developments from the state, with expectations that the judge will allow changes rather than halt the plan 
altogether. While CMHs will continue to exist and remain mandated under the Mental Health Code, their exact 
role and function under the new structure is still unclear and dependent on the court’s decision.  
Authority Update 
- Dr. Brashears hopes to delay public hearings until January while a comprehensive impact analysis is completed 
to understand implications for CMH, county departments, staff, and the public. Dr. Brashears is prioritizing 
transparency and education to address staff anxiety and public questions before formal hearings occur. 
CMH Board Vacancies 
- The CMH Board is seeking to fill potential consumer vacancies and is requesting referrals from the public, 
board members, and staff. There is a strong interest in candidates with lived experience in SUD, Family 
Services, or the MI community, as consumer representation is a critical component of the board. 
Medicaid Utilization Rate and Ottawa County Medicaid Covered Lives 
- Discussed Medicaid utilization rates in Ottawa County and how declining Medicaid enrollment, despite stable 
or increasing service demand, has led to disproportionate and inadequate funding. Dr. Brashears emphasized 
the need to shift from a percentage-based funding model to a needs-based approach to ensure appropriate 
resources for the populations CMH serves. 
 
PRESENTATION 
Community Programs Department Overview – Chelsea Clark 
- Presentation has been canceled and will be rescheduled at a later date. 
 
OLD BUSINESS 

https://boards.miottawa.org/meetings/community-mental-health-finance-committee-7/




Reporting CMH/LPH
Recipient Rights Office Director Name
Reporting Period
Number of Rights Office Staff 1
Full Time Equivalents (FTEs) 1
Staff with an Investigative Role 1
FTEs for Investigation 1.00
Complaints per FTE 52

Type Received
64
52
12
52
0
25
48%

Highlighted Complaint Categories Received Substantiated
12 5
11 10
16 5
2 0
1 0
7 5

Remediation Type Total
Verbal Counseling 6
Written Counseling 1
Verbal Reprimand 0
Written Reprimand 9
Suspension 2
Demotion 0
Staff Transfer 0
Training 6
Employment Termination 6
Employee Resigned 4
Contract Action 1
Policy Revision/Development 0
Environmental Repair/Enhancement 0
Plan of Service Revision 0
Recipient Transfer to Another Provider/Site 0
Other 0
None 0

Complaint Remediation

Individual Written Plan of Service
Disclosure of Confidential Information

All Allegations Received
Allegations Received Subject to Investigation/Intervention
Allegations Received with No Right Involved or Outside Jurisdiction
Investigations Completed

Data Summary

Demographic Information

Complaint Data Summary

Neglect I, II, III
Dignity and Respect

CMH of Ottawa County
Briana Fowler
October 1, 2024 through September 30, 2025

Interventions Completed
Allegations Substantiated
Percent of All Allegations Substantiated

Abuse I, II, III

MH Services Suited to Condition

12/19/25 RRAC Meeting
Attachment A



Training Categories Hours
I - Operations 12
II - Legal Foundations 0
III - Leadership 4
IV - Augmented Training 11
Total 27

Agency Contracted Recipient Other
Instructor-Led (In Person) 14 188 0 7
Instructor-Led (Virtual) 0 0 0 0
eLearning 190 957 0 167
Video 0 0 0 0
Paper 378 0 0 1419
Total 582 1145 0 1593

Grounds Total
Findings 0
Action Taken 0
Timeliness 0

Decision Total
Denied Appeal 0
Upheld Investigative Findings 0
Returned for Reinvestigation 0
Requested External Investigation 0
Take Additional Action 0
Address Timeliness Issues 0

Appeals

Training Received by the Office of Recipient Rights

Training Provided by the Office of Recipient Rights



Unduplicated Count of Individuals Served (CMH) 4298
-or-

Number of Beds (LPH)

Staff Name Hours Per Week Role

Briana Fowler 40 Investigation

Briana Fowler

Staff Performing Recipient Rights Functions

Office of Recipient Rights Demographic Data

Data Report Covering 
October 1, 2024 through September 30, 2025

Regarding the Current Status of Recipient Rights at

CMH of Ottawa County

Rights Office Director Name



Code Category Total Received Investigation Intervention Substantiated

7221 Abuse Class I 0 0 0

7224 Abuse Class I Sexual Abuse 1 1 0

72221 Abuse Class II Nonaccidental Act 2 2 1

72222 Abuse Class II Unreasonable Force 4 4 1

72223 Abuse Class II Emotional Harm 0 0 0

72224 Abuse Class II Treating as Incompetent 0 0 0

72225 Abuse Class II Exploitation 1 1 1

7223 Abuse Class III 4 4 2

72251 Neglect Class I 1 1 0

72252 Neglect Class I Failure to Report 1 1 1

72261 Neglect Class II 0 0 0

72262 Neglect Class II Failure to Report 1 1 1

72271 Neglect Class III 7 7 7

72272 Neglect Class III Failure to Report 1 1 1

7040 Civil Rights 0 0 0 0

7044 Religious Practice 0 0 0 0

7045 Voting 0 0 0 0

7081 Mental Health Services Suited to Condition 2 2 0 0

7082 Safe Sanitary and Humane Treatment Environment 0 0 0 0

7083 Least Restrictive Setting 1 1 0 0

7084 Dignity and Respect 16 16 0 5

7100 Physical and Mental Exams 0 0 0 0

7110 Family Rights 1 1 0 0

7120 Individual Written Plan of Service 1 1 0 0

7130 Choice of Physician or Mental Health Professional 0 0 0 0

7140 Notice of Clinical Status and Progress 0 0 0 0

7150 Services of a Mental Health Professional 0 0 0 0

Summary of Complaint Data by Category



Code Category Total Received Investigation Intervention Substantiated

7160 Surgery 0 0 0 0

7170 Electroconvulsive Therapy 0 0 0 0

7180 Psychotropic Drugs 0 0 0 0

7190 Medication Side Effects 0 0 0 0

7240 Fingerprints Photographs Recordings 0 0 0 0

7249 Video Surveillance 0 0 0 0

7261 Visits 0 0 0 0

7262 Telephone 0 0 0 0

7263 Mail 0 0 0 0

7281 Possession and Use of Personal Property 0 0 0 0

7286 Limitations on Personal Property 0 0 0 0

7300 Safeguarding Money (State Hospitals Only) 0 0 0 0

7360 Labor and Compensation 0 0 0 0

7440 Freedom of Movement 1 1 0 0

7400 Restraint 0 0 0 0

7420 Seclusion 0 0 0 0

7460 Complete Record 0 0 0 0

7480 Disclosure of Confidential Information 7 7 0 5

7481 Access Denial to Confidential Information 0 0 0 0

7490 Correction of Record 0 0 0 0

7500 Privileged Communication 0 0 0 0

0000 No Right Involved 10

0001 Outside ORR Jurisdiction 2



Complaint Category Service Provider Type Remedial Action Remedial Action 2

Disclosure of Confidential Information Direct Hire Verbal Counseling

Abuse Class III Contracted Provider Written Reprimand Verbal Counseling

Dignity and Respect Contracted Provider Written Reprimand Employment Termination

Neglect Class III Contracted Provider Contract Action Training

Neglect Class III Contracted Provider Written Reprimand Training

Dignity and Respect Contracted Provider Employment Termination

Neglect Class III Contracted Provider Written Reprimand Training

Dignity and Respect Contracted Provider Written Counseling Employee Resigned

Abuse Class II Exploitation Contracted Provider Employee Resigned

Disclosure of Confidential Information Direct Hire Verbal Counseling

Disclosure of Confidential Information Direct Hire Verbal Counseling

Neglect Class II Failure to Report Contracted Provider Employee Resigned

Disclosure of Confidential Information Direct Hire Verbal Counseling

Disclosure of Confidential Information Direct Hire Written Reprimand

Neglect Class III Contracted Provider Employee Resigned

Abuse Class II Unreasonable Force Contracted Provider Employment Termination

Neglect Class III Direct Hire Written Reprimand Suspension

Neglect Class III Contracted Provider Employment Termination

Substantiated Rights Violations and Remedial Action Taken

1



Complaint Category Service Provider Type Remedial Action Remedial Action 2

Neglect Class III Contracted Provider Suspension

Neglect Class I Failure to Report Contracted Provider Written Reprimand

Abuse Class II Nonaccidental Act Contracted Provider Employment Termination

Abuse Class III Contracted Provider Employment Termination

Neglect Class III Failure to Report Contracted Provider Written Reprimand Training

Dignity and Respect Contracted Provider Written Reprimand Training

Dignity and Respect Contracted Provider Verbal Counseling Training

2



Staff Name I II III IV Total

Briana Fowler 12 0 4 11 27

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Training Received by the Office of Recipient Rights

Training Category



Topic Mode Length Direct Hire Contracted Recipient Other
Recipient Rights Refreshers (monthly 
recipients/family members/providers/staff) Paper 0.3 189 0 0 1419

Recipient Rights Refreshers (as needed to staff) Paper 0.3 189 0 0 0

Recipient Rights New Hire Training Instructor-Led (In Person) 4.0 14 188 0 7

Improving MI Practices: New Hire Training eLearning 3.0 1 46 0 11

Recipient Rights Annual Update eLearning 1.0 189 911 0 156

Number of attendees by type

Training Provided by the Office of Recipient Rights



Allegation Appealed Grounds for Appeal Action Final Decision

Appeals

1



Desired Outcomes and Progress Toward These Outcomes

Outcomes
The RR Office will continue to monitor trends within the Access database/Incident Reporting system.  
As needed, CMHOC ORR will recommend appropriate training to CMH programs, contract providers, 
and self determination arrangements in order to assure quality services are being provided to 
recipients of mental health services.

The RR Office will continue to provide training and consultation to the RRAC, CMHOC Board, CMHOC 
staff, contractual staff, and self determination arrangements in order to facilitate understanding of 
the MI Mental Health Code: Chapter 7 and 7a.

The RR Office will continue to provide information about RR and updates to laws, rules, policies, 
guidelines, and other regulations to community partners, recipients, parents/guardiand, and staff as 
needed (i.e., semi annual provider network meetings, emails, community forums, newsletters, etc.).

Outcomes established for the Office of Recipient Rights for 2026
The RR Office will continue to monitor trends within the Access database/Incident Reporting 
system.  As needed, CMHOC ORR will recommend appropriate training to CMH programs, 
contract providers, and self determination arrangements in order to assure quality services are
 being provided to recipients of mental health services.

The RR Office will continue to provide training and consultation to the RRAC, CMHOC Board, CMHOC staff, contractual staff, and self determination arrangements in order to facilitate understanding of the MI Mental Health Code: Chapter 7 and 7a.

The RR Office will continue to provide information about RR and updates to laws, rules, policies, guidelines, and other regulations to community partners, recipients, parents/guardiand, and staff as needed (i.e., semi annual provider network meetings, emails, community forums, newsletters, etc.).

 

 



Recommendations to the Governing Board

The Office of Recipient Rights and Recipient Rights Advisory Committee Recommends:
The CMHOC Recipient Rights Advisory Committee (RRAC) will review and accept the CMHOC 
Recipient Rights (RR) FY2024/2025 Annual Report.  The CMHOC RRAC will then forward the FY 
2024/2025 CMHOC RR Annual Report to the CMHOC Board of Commissioners for final review and 
approval.




