
OTTAWA COUNTY LAND BANK AUTHORITY 
Agenda 

Monday, April 14, 2025, at 7:30 a.m. 
Conference Room E, Fillmore Administration Building, West Olive, MI 

 

CALL TO ORDER: 
 
ROLL CALL: 
 
PUBLIC COMMENT: Limited to Agenda Items. 
 
CONSENT ITEMS: 

Approval of April 14, 2025, Agenda and the Land Bank Authority Meeting Minutes for 
November 8, 2024. 

 
INFORMATION ITEMS: 

1. Land Bank 101 Training by Roman Wilson 
 
ACTION ITEMS: 

1. Election of Officers. 
Suggested Motion: To nominate: 
 
Cheryl Clark   as Chairperson 
 
    as Vice-Chairperson 
 
    as Treasurer 
 
    as Secretary 
 

2. Annual Audit. 
Suggested Motion: To approve the Ottawa County Land Bank Authority Financial 
Statements for Fiscal Year 2024. 
 

3. Fiscal Year 2025 Budget. 
Suggested Motion: To increase the Process Administration Expense from $0 to 
$2,250.00 in the 2025 Land Bank Authority Budget to cover the cost of the Audit. 
 

4. Bylaws. 
Suggested Motion: To forward the updated Bylaws of Ottawa County Land Bank 
Authority to the Ottawa County Appointment & Alignment Committee for approval. 
 

5. Board of Director Seat Corrections. 



Suggested Motion: To forward to the Ottawa County Appointment & Alignment 
Committee the recommendation that the term ending dates be changed for the following 
seats: 

a. Seat 1 / ID: 397 – Citizen Ottawa County to be changed from 12/31/2028 to 
12/31/2025 (currently held by Jordan Jorritsma). 

b. Seat 8 / ID: 231 – Township Representative to be changed from 12/31/2029 to 
12/31/2030 (currently vacant). 

c. Seat 9 / ID: 236 – Township Representative to be changed from 12/31/2030 to 
12/31/2029 (currently held by Laurie Vanhaitsma). 

 
Suggested Motion: To forward to the Ottawa County Appointment & Alignment 
Committee the recommendation to appoint Tom Oonk to Seat 8 / ID: 231 – Township 
Representative as he was mistakenly replaced in Seat 9 / ID: 236 by the Talent & 
Recruitment Committee in December of 2024. 

 
OTHER BUSINESS: 

1. Review Draft 2023 – 2024 Ottawa County Land Bank Authority Annual Report. 
 

2. Review of 2024 – 2025 revenues and expenditures for the Land Bank Authority. 
 

3. Blight Elimination Update from Becky Huttenga 
 

PUBLIC COMMENT: 
 
MISCELLANEOUS ITEMS: 

1. Next meeting: Monday, May 19, 2025, at 7:30 – 9:00 a.m. 
 
ADJOURNMENT: 
 

 



 

 

Ottawa County Land Bank Authority 
Friday, November 8, 2024 

7:30 AM 
Conference Room G 

Fillmore Administration Building, West Olive, MI 
 
 

ROLL CALL: 
Maday called the meeting to order at 7:30 am. 
Members In attendance: 
Jorritsma, DeHaan, Murray, Moss, Strikwerda, Oonk, Maday. 
Members absent: 
Clark. 
Guests In attendance: 
Huttenga. 

 
PUBLIC COMMENT: 

There was none. 
 

CONSENT ITEMS: 
Approval of November 8, 2024, agenda. 
Moved: Oonk Supported: Murray 
Motion Carried. 
 
Approval of Land Bank Authority Minutes for October 11, 2024. 
Moved: Murray Supported: Oonk 
Motion Carried.  

 
INFORMATION ITEMS: 

There were none. 
 

ACTION ITEMS: 
1. None.  

 
OTHER BUSINESS: 

1. Mission statement discussion. 
a. The current mission statement was reviewed along with mission statements of 

other land banks. Board members discussed portions of other mission 
statements and whether the current mission statement should be amended to 
include additional terms or language to better define the scope of the land bank.  

b. Board members decided not to propose any changes, as the current statement 
largely contained the elements of other statements, and the Authority’s 



 

 

statement includes language regarding working in cooperation with stakeholders 
and local government leaders, which members believe is important. 

2. Bylaws discussion. 
a. Maday led the Authority through a review of proposed by-law changes. The 

Authority discussed that the changes were operational in nature, aligning the 
bylaws with current practice and the current structure of the land bank and 
county relationship. 

b. It was determined that the draft amended bylaws should be forwarded to 
Corporate Counsel for review and comment. 
 

PUBLIC COMMENT:  
There was none. 

 
MISCELLANEOUS ITEMS: 

1. None. 
 
ADJOURNMENT: 

Maday adjourned the meeting at 8:30 am. 
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March 11, 2025 

 
Board Members 
Ottawa County Land Bank Authority 
West Olive, Michigan  

We have audited the financial statements of the Ottawa County Land Bank Authority for the year ended 
September 30, 2024. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards and Government Auditing Standards, as well 
as certain information related to the planned scope and timing of our audit. We have communicated such 
information in our letter to you dated December 31, 2024. Professional standards also require that we 
communicate to you the following information related to our audit. 

Significant Audit Results  

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Ottawa County Land Bank Authority are described in Note 1 to the financial 
statements.  No new accounting policies were adopted and the application of existing policies was not 
changed during the year.  We noted no transactions entered into by the governmental unit during the year 
for which there is a lack of authoritative guidance or consensus. All significant transactions have been 
recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimate affecting the Ottawa County Land Bank Authority’s 
financial statement was: 

The recorded value of real property held by the authority. We evaluated the key factors 
and assumptions used to develop the estimate in determining that it is reasonable in 
relation to the financial statements taken as a whole. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. We 
did not note any audit adjustments during the performance of our procedures.  

Disagreements with Management  

For purposes of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant 
to the financial statements or the auditor’s report. We are pleased to report that no such disagreements 
arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated March 11, 2025. 



  

 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the governmental unit’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit’s auditors. However, 
these discussions occurred in the normal course of our professional relationship and our responses were 
not a condition to our retention. 

Other Matters 

We applied certain limited procedures to management’s discussion and analysis which is required 
supplementary information (RSI) that supplements the basic financial statements. Our procedures 
consisted of inquiries of management regarding the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI. 

Restriction on Use 

This information is intended solely for the use of the Board and management of Ottawa County Land Bank 
Authority and is not intended to be and should not be used by anyone other than these specified parties. 

       Sincerely, 

 



 

Vredeveld Haefner LLC 
CPAs and Consultants 
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INDEPENDENT AUDITORS’ REPORT  

March 11, 2025  

Ottawa County Land Bank Authority 
Board of Directors 
West Olive, Michigan  

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of the Ottawa County Land Bank Authority (the 
Authority), a component unit of Ottawa County, Michigan, as of and for the year ended September 30, 2024, 
and the related notes to the financial statements which collectively comprise the Authority’s basic financial 
statements as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the Authority, as of September 30, 2024, the changes in its financial position and its cash flows 
for the year then ended in accordance with accounting principles generally accepted in the United States 
of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of Ottawa County, Michigan and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as 
a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Authority’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in out judgement, there are condition or events, considered in the aggregate, 
that raise substantial doubt about the Authority’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 3 and 4 be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial statements, 
is required by the Governmental Accounting Standards Board who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 11, 2025 
on our consideration of the Authority's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Authority’s internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the Authority’s internal 
control over financial reporting and compliance. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 



 

Management’s Discussion and Analysis 
 
 
As management of the Ottawa County Land Bank Authority (the “Authority”), we offer readers of the financial 
statements this narrative overview and analysis of the financial activities for the year ended September 30, 
2024.  
 
Financial Highlights 
 

▪ Received a grant from the State of Michigan Department of Labor and Economic Opportunity for blight 
elimination. This was used to demolish several properties. 

 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to the Ottawa County Land Bank Authority’s 
financial statements. There are three statements included in the Authority’s basic financial statements.  
 
The statement of net position presents information on the Authority’s assets and liabilities, with the difference 
between the two reported as net position. Over time, increases or decreases in net position may serve as a 
useful indicator of whether the Authority’s financial position is improving or deteriorating. 
 
The statement of activities presents information showing how the Authority’s net position changed during the 
most recent fiscal period. All changes in net position are reported as soon as the underlying event giving rise 
to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported 
in this statement for some items that will only result in cash flows in future fiscal periods. 
 
The statement of cash flows presents information showing the inflows and outflows of cash during the year 
ended September 30, 2024. Accordingly, only transactions that affect the Authority’s cash account are reported. 
The statement of cash flows assists the reader in determining the liquidity of the entity. 
 
The notes to the financial statements provide additional information that is essential to a full understanding of 
the data provided in the basic financial statements.  
 
Financial Analysis 
 
The following table shows the Authority’s assets exceeded its liabilities by $71,047 at September 30, 2024: 
 

Net Position 
 2024 2023 
   
Current Assets $71,127 $51,000 

            Total assets 71,127 51,000 

   
Current liabilities 80 - 

            Total liabilities 80 - 

   
Net position   
    Restricted - - 
    Unrestricted 71,047 51,000 

   
Total $71,047 $51,000 
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Net position of the Authority increased by $20,047. The increase in net position is primarily the result of grant 
administration fees received.   
 

Changes in Net Position 
 2024 2023 
Revenues   
    Program revenues   
      Intergovernmental $286,274 $          - 
    General revenue   
      Investment revenue 1,085 1,279 

Total revenues 287,359 1,279 

   
Expenses   
    Operating expenses   
       Community development 267,312 275 

Total expenses 267,312 275 

   
Increase (decrease) in net position 20,047 1,004 
       
Net position, beginning of period 51,000 49,996 

   
Net position, end of period $  71,047 $51,000  

 
Revenues and expenses vary significantly from year to year depending on the grants received and the current 
projects.  Operating revenue increased during the period primarily due to the blight elimination grant received 
to demolish several properties. 
 
Capital Asset and Debt Administration 
 
The Authority does not hold any capital assets and did not invest in capital assets during the year. 
 
As of September 30, 2024, the Authority did not have any long-term debt obligations. 
 
Requests for Information 
 
This financial report is designed to provide a general overview of the Ottawa County Land Bank Authority’s 
finances for all those with an interest in the government’s finances. Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to: Fiscal Services 
Director, 12220 Fillmore Street, Room 331, West Olive, Michigan, 49460. 
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BASIC FINANCIAL STATEMENTS



Current assets
Cash and cash equivalents 71,127$            

Total current assets 71,127              

Current liabilities
Accounts payable 80                     

Total current liabilities 80                     

Net position - unrestricted 71,047$            

The accompanying notes are an integral part of these financial statements.

OTTAWA COUNTY LAND BANK AUTHORITY  
(a Component Unit of Ottawa County)

STATEMENT OF NET POSITION

SEPTEMBER 30, 2024
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Operating revenues
Intergovernmental revenue 286,274$        

Operating expenses
Community Development 267,312          

Operating income (loss) 18,962            

Nonoperating revenues
Investment revenue  1,085              

Change in net position 20,047            

Net position, beginning of year 51,000            

Net position, end of year 71,047$          

The accompanying notes are an integral part of these financial statements.

OTTAWA COUNTY LAND BANK AUTHORITY  
(a Component Unit of Ottawa County)

STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2024
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Cash flows from operating activities   
State grant 286,274$         
Cash payments to suppliers for goods and services (267,232)            

Net cash provided by (used in) operating activities 19,042             

Cash flows from investing activities   
Investment income received 1,085               

Net increase (decrease) in cash and cash equivalents    20,127             

Cash and cash equivalents, beginning of year 51,000             

Cash and cash equivalents, end of year 71,127$           

Reconciliation of operating income (loss) to net cash   
   provided by operating activities   

Operating income (loss) 18,962$           
Adjustments to reconcile operating income (loss)

to net cash provided by (used in) operating activities:
Increase (decrease) in accounts payable 80                    

Net cash provided by (used in) operating activities   19,042$           

The accompanying notes are an integral part of these financial statements.

OTTAWA COUNTY LAND BANK AUTHORITY  
(a Component Unit of Ottawa County)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED SEPTEMBER 30, 2024
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OTTAWA COUNTY LAND BANK AUTHORITY   
(A Component Unit of Ottawa County) 

 
NOTES TO THE FINANCIAL STATEMENTS 

 
FOR THE YEAR ENDED SEPTEMBER 30, 2024 

 

 

 

 

 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 

The financial statements of the Ottawa County Land Bank Authority (the Authority) have been prepared 
in conformity with generally accepted accounting principles (GAAP) as applied to governmental entities. 
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for 
establishing governmental accounting and financial reporting principles. 

 
 Reporting Entity  

 
The Authority was incorporated pursuant to the Michigan Land Bank Fast Track Act (Public Act 258) 
and an intergovernmental agreement between the Authority and Ottawa County (the ‘County”). The 
Authority was legally established on January 26, 2010. No other governmental entities are part of the 
Authority; however, the Authority is a discretely presented component unit of the County. The Authority 
is governed by a nine-member board, the chair of which is the Ottawa County Treasurer. Of the other 
eight members that are appointed by the County Board of Commissioners, four are representatives 
from Ottawa county municipalities, a member of the county board, a representative from the Ottawa 
County administration, a representative from the Ottawa County Economic Development Office, and a 
resident not related to any county employees. The members of the Authority Board are appointed for 
six-year staggered terms.  

  
Measurement Focus, Basis of Accounting and Financial Statement Presentation 

 
The Authority’s operating fund, an enterprise fund (a type of proprietary fund), is used to account for 
and report its financial activities, which are limited to business-type activities – i.e., activities that are 
financed in whole or in part by fees charged to external parties and are operated in a manner similar to 
a private business where the determination of revenues earned, costs incurred and/or net income is 
necessary for management accountability. The financial statements are presented using the economic 
resources measurement focus and the accrual basis of accounting. Revenues are recorded when 
earned and expenses are recorded at the time liabilities are incurred, regardless of when the related 
cashflows take place.  
 
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating 
revenues and expenses generally result from providing services in connection with a proprietary fund’s 
principal ongoing operations. The principal operating revenues of the Authority are member insurance 
premiums. Operating expenses include the cost of claims, risk management and administration. All 
revenues and expenses not meeting this definition are reported as nonoperating revenues and 
expenses. 

 
Cash and Cash Equivalents 
 
Cash and cash equivalents consist of amounts included in the County Treasurer’s investment pool. 
Michigan law and Ottawa County policy authorizes the Authority to invest in:  

 
a. Bond, securities, other obligations and repurchase agreements of the United States, or an 

agency or instrumentality of the United States.  
 

b. Certificates of deposit, savings accounts, deposit accounts or depository receipts of a qualified 
financial institution.  

 

9



OTTAWA COUNTY LAND BANK AUTHORITY   
(A Component Unit of Ottawa County) 

 
NOTES TO THE FINANCIAL STATEMENTS 

 
FOR THE YEAR ENDED SEPTEMBER 30, 2024 

 

 

 

 

 

c. Commercial paper rated at the time of purchase within the two highest classifications 
established by not less than two standard rating services and that matures not more than 270 
days after the date of purchase.  

 
d. Bankers’ acceptances of United States banks.  

 
e. Obligations of the State of Michigan and its political subdivisions that, at the time of purchase 

are rated as investment grade by at least one standard rating service.  
 

f. Mutual funds registered under the Investment Company Act of 1940 with the authority to 
purchase only investment vehicles that are legal for direct investment by a public corporation.  

 
g. External investment pools as authorized by Public Act 20 as amended.  

 
Property Inventory 

 
The Authority may acquire by gift, devise, transfer, exchange, foreclosure, or purchase real or personal 
property, or rights of interest in real or personal property, on terms and conditions and in a manner the 
Authority considers appropriate. These properties are acquired for intention of demolition resulting in a 
vacant lot that is sold to adjacent land owners for a nominal amount. The Authority holds one property 
as of September 30, 2024, and the fair value is considered immaterial. 

 
2. CASH AND CASH EQUIVALENTS 
 

Cash and cash equivalents amounts to $71,127 as of September 30, 2024. The entire amount is 
included in the Ottawa County Investment Pool in the name of the Ottawa County Treasurer and a 
specific fund or common account. They are recorded in the Authority’s records at fair value.   
     
The Authority categorizes its fair value measurements of investments within the fair value hierarchy 
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs 
used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for 
identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant 
unobservable inputs. 
 
The Authority has the following recurring fair value measurements as of September 30, 2024: 

 

• The Ottawa County Investment Pool investments are valued using either quoted market prices 
(Level 1 inputs) or a pricing model utilizing observable fair value measures of fund/pool 
investments and other observable inputs to determining the fair value of the securities making 
up the of investments fund/pool (Level 2 inputs). 

 

• The Authority does not have any investments that report fair value based on significant 
unobservable inputs (Level 3 inputs). 

 
Deposit Risk  

 
Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the event of a bank failure, the 
Authority’s deposits may not be returned. Custodial credit risk cannot be determined for the Authority 
separately from Ottawa County due to the pooling of cash and investments by Ottawa County. 
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OTTAWA COUNTY LAND BANK AUTHORITY   
(A Component Unit of Ottawa County) 

 
NOTES TO THE FINANCIAL STATEMENTS 

 
FOR THE YEAR ENDED SEPTEMBER 30, 2024 

 

 

 

 

 

Exposure to custodial credit risk can be determined for Ottawa County as a whole but cannot be 
separately identified for the Authority.  

 
Investment Risk  
 
The above Ottawa County Investment Pool balance is held by Ottawa County. The amount of 
investment risk can be determined for Ottawa County as a whole, but cannot be separately identified 
for the Authority. The Ottawa County Investment Pool is unrated. All investments are in compliance 
with Ottawa County’s investment policy at September 30, 2024. 
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INTERNAL CONTROL AND COMPLIANCE 



 Vredeveld Haefner LLC 
 CPAs and Consultants Douglas J. Vredeveld, CPA 
 10302 20th Avenue (616) 446-7474 
 Grand Rapids, MI 49534 Michael J. Vredeveld, CPA 
 Fax (616) 828-0307 (616) 648-8447 

Specializing in services to governmental and nonprofit entities 

 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS  

 

March 11, 2025 
 
Ottawa County Land Bank Authority 
Board of Directors 
West Olive, Michigan  
 
We have audited, in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in in Government Auditing Standards issued by 
the Comptroller General of the United States, the financial statements of the Ottawa County Land Bank 
Authority (the Authority), as of and for the year ended September 30, 2024, and the related notes to the 
financial statements, which collectively comprise the Authority’s basic financial statements, and have issued 
our report thereon dated March 11, 2025.   
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Authority's internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control.  
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the Authority’s 
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that have not been identified. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.
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Purpose of This Report  

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Authority’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
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OTTAWA COUNTY LAND BANK AUTHORITY
Org: 53670501

2025 Budget
GL # REVENUE
402010 CURRENT PROPERTY TAXES -$                
665000 INTEREST ON INVESTMENTS 700.00$          
672000 OTHER REVENUE 32,806.00$     Revenue from Blight Elimination grant
673000 GAIN/LOSS ON SALE OF ASSETS -$                

33,506.00$     

GL # EXPENSES
801100 PROF SERVICES LEGAL 550.00$          
804000 MEMBERSHIP/DUES/LICENSING 250.00$          Michigan Association of Land Banks (MALB)
807030 PROCESS ADMINISTRATION 2,250.00$       
860000 TRAVEL MILEAGE 1,000.00$       MALB Annual Conference
956000 CONFERENCE & TRAINING REG FEE 2,000.00$       MALB Annual Conference registration, hotel & meals
967010 PROJECT COSTS 32,806.00$     Expenses from Blight Elimination grant

38,856.00$     

NET (5,350.00)$      

2024 YEAR END FUND BALANCE 71,046.48$     

2025 YEAR END FUND BALANCE 65,696.48$     

Budget Amendment for 2025: Increase Process Administration Expense from $0 to $2,250.00 for cost of Audit.



Ottawa County Land Bank Authority (82) 

Seats 

Seat 1 / ID: 397 - Citizen Ottawa County  

APPOINTEE TERM START TERM END Notes 
David VanDyke 12/15/2010 12/31/2015 Term End should have been 12/31/2013 
Dale Wyngarden 01/01/2017 12/31/2022 Term End should have been 12/31/2019 
Jordan Jorritsma 01/01/23 12/31/2028 Term End should be 12/31/2025 

 

Seat 2 / ID: 229 - County Commissioner 

APPOINTEE TERM START TERM END Notes 
Roger Rycenga 1/1/2011 12/31/2013  
Dennis Van Dam 1/1/2013 12/31/2019 Left mid-term in 2015 
Al Dannenberg 1/1/2016 12/31/2019  
Randall Meppelink 1/1/2020 12/31/2025 Left mid-term in 2022 
Joe Moss 1/1/2023 12/31/2025 Replaced mid-term in 2024 
John Teeples 1/1/2025 12/31/2025  

 

Seat 3 / ID: 228 - County Treasurer  

APPOINTEE TERM START TERM END Notes 
Brad Slagh 2/1/2010 12/31/2016  
Brad Slagh 1/1/2017 12/31/2020 Left mid-term in 2018 
Amanda Price 1/1/2019 12/31/2020  
Amanda Price 1/1/2021 12/31/2024 Left mid-term in 2023 
Cheryl Clark 1/1/2024 12/31/2024  
Cheryl Clark 1/1/2025 12/31/2028  

 

https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=397
https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=229
https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=228


Seat 4 / ID: 233 - OC Administrator or Designate  

APPOINTEE TERM START TERM END Notes 
Al Vanderberg 1/1/2011 12/31/2017  
Al Vanderberg 1/1/2018 12/31/2023 Left mid-term in 2021 
John Shay 8/30/2021 12/31/2023 Left mid-term in 2022 
John Gibbs 1/3/2023 12/31/2023  
John Gibbs 1/1/2024 12/31/2029 Left mid-term in 2024 
Ron Frantz 1/1/2025 12/31/2029  

 

Seat 5 / ID: 234 - OC City/Village Representative  

APPOINTEE TERM START TERM END Notes 
David Vander Heide 1/1/2010 12/31/2010  
David Vander Heide 1/1/2011 12/31/2016  
Rebeca Hopp 1/1/2017 12/31/2022  
Daniel Strikwerda 1/1/2023 12/31/2028  

 

Seat 6 / ID: 235 - OC City/Village Representative 

APPOINTEE TERM START TERM END Notes 
Ryan Cotton 2/1/2010 4/21/2012 Term End should have been 12/31/2010 
Rodney Lloyd 1/4/2014 12/31/2016  
Tim Maday 1/1/2017 12/31/2022  
Tim Maday 1/1/2023 12/31/2028  

 

 

 

https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=233
https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=234
https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=235


Seat 7 / ID: 230 - Representative OC Econ. Dev. Corp. 

APPOINTEE TERM START TERM END Notes 
Ken Rizzio 1/1/2010 12/31/2012  
Ken Rizzio 1/1/2013 12/31/2018  
Amanda Murray 1/1/2019 12/31/2024  
Amanda Murray 1/1/2025 12/31/2030  

 

Seat 8 / ID: 231 - Township Representative  

APPOINTEE TERM START TERM END Notes 
Leon Stille 1/1/2010 12/31/2012  
Leon Stille 1/1/2013 12/31/2018  
Josh Westgate 1/1/2019 12/31/2024 Left mid-term in 2020 
Vince Bush 1/12021 12/31/2023 Term End should be 12/31/2024 Left mid-term in 2023 
Terry DeHaan 1/1/2024 12/31/2029 Term End should be 12/31/2024  
 1/1/2025 12/31/2029  

 

Seat 9 / ID: 236 - Township Representative  

APPOINTEE TERM START TERM END Notes 
Glenn Nykamp 1/1/2010 12/31/2011  
Glenn Nykamp 1/1/2012 12/31/2017  
Glenn Nykamp 1/1/2018 11/20/2020 Term End should be 12/31/2023 Left mid-term in 2020 
Tom Oonk 1/1/2021 12/31/2024 Term End should be 12/31/2023 
Tom Oonk 1/1/2024 12/31/2029 Was replaced by mistake mid-term in 2024 
Laurie Vanhaitsma 1/1/2025 12/31/2030 Term End should be 12/31/2029 

 

 

https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=230
https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=231
https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=236


Members shall be appointed for a term of 6 years.  
Per Article IV of the Intergovernmental Agreement Between The Michigan Land Bank Fast Track Authority And The 
Treasurer Of Ottawa County: To provide for staggered terms of members initially appointed in 2010 the following Term 
Ending Dates should have been as follows: 

• 2 members with a term expiring on 12/31/2010 
• 2 members with a term expiring on 12/31/2011 
• 2 members with a term expiring on 12/31/2012 
• 2 members with a term expiring on 12/31/2013 

 
County Commissioner – may serve only while he/she maintains elected status. Vacancy resulting from an election will 
be filled by appointment of the County Board. Per Article IV of Intergovernmental Agreement Between The Michigan 
Land Bank Fast Track Authority And The Treasurer Of Ottawa County. 
 
Seat 7 / ID: 230 - Representative OC Econ. Dev. Corp. This is now Lakeshore Advantage. 

 

https://app.miottawa.org/BoardAppointments/editCommittee.action?commEle=18#?seatID=230


OTTAWA COUNTY
LAND BANK AUTHORITY

Annual Report For 
Fiscal Year 2024



The Ottawa County 
Land Bank Authority (LBA)

• Was organized in 2010 under Public Act 258 of 2003. 

• Original steering committee determined it was important for the 
private sector to take the lead on property development as much as 
possible, so the LBA seeks only to acquire tax foreclosed properties if 
they remain unsold after all property tax auctions.

• The purchase and anticipated changes to properties held in the Land 
Bank will reset the property values, thereby bringing additional tax 
revenue to the community, which is the type of result that the LBA 
was established to produce.

• All ongoing support to accomplish the work of the LBA is provided by 
the County Treasurer’s Office, along with assistance provided by the 
County’s Corporate Counsel and the Ottawa County Department of 
Strategic Impact.
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Board of Directors
• Nine members

• Elected and serving Treasurer for Ottawa County

• Two representatives of the Cities & Villages

• Two representatives of the Townships

• One member of the Ottawa County Board of Commissioners

• One representative from Ottawa County Administration

• One representative from Lakeshore Advantage

• One person who is not married to or directly related to an Ottawa 
County Employee

• Treasurer serves without a term and the other members serve six-
year staggered terms



Financials
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In Fiscal Year 2024, the Land Bank Authority received blight 
elimination grant funds in the amount of $286,273.72 and we spent 
$265,069.00 of those funds with the remaining $21,204.72 revenue 
being used for grant/project administration.

Also, members of the Land Bank Authority, Treasurer’s Office, and 
Strategic Impact Department, attended the 2024 Michigan Land Bank 
Association Summit in Muskegon County. This was a great opportunity 
to learn more about land banking and to see the projects that other 
land banks across the state have been working on. We also had 
several opportunities to network with land bank authority members, 
employees, financial institutions, and other organizations that were in 
attendance.

After attending this Summit, the Land Bank Authority decided that we 
would have two or three members rotate attending this every year.



Fiscal Year 2024
Blight Elimination Projects



135/137 Main Street, City of Zeeland
FINAL DEMOLITION COST $55,064
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135/137 Main Street, 
City of Zeeland

• $ 3 M  C AP ITAL  IN VESTM EN T

• P U BLI C  WA LKWAY

• IN C REASED  TAX  BA SE

• 8  RES I DEN TI AL  U NI TS

• 3 ,1 0 0  SQ F T  R ESTAURAN T

• J OB C REATION
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19686 Main Street, Village of Conklin
FINAL DEMOLITION COST $99,745
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19686 Main Street, 
Village of Conklin

• FU T U RE M IXED - U SE  D EVE LO P M EN T

• J OB C REATION
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3302 Prospect Street, City of Hudsonville
FINAL DEMOLITION COST $110,260
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3302 Prospect Street, 
City of Hudsonville

• $ 2 7 , 0 0 0 ,0 0 0  C AP ITAL  IN V ESTME NT

• IN C REASED  TAX  BA SE

• IN FR ASTRUC TURE IM P ROVE MEN TS

• 1 3 6  R ES IDEN TIAL  U N ITS

• 5 ,7 6 0  SQ F T  R ETAIL

• J OB C REATION
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Outcomes

$265,069 in Blight Elimination Grant Funds that 
supported 3 projects in 3 communities.

Received $21,205.52 of allowed grant/project 
administration funds.



QUESTIONS?
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Thank you
Cheryl Clark
Ottawa County Treasurer
Ottawa County Land Bank Authority Chair



OTTAWA COUNTY LAND BANK AUTHORITY REVENUE & EXPENSE BREAKDOWN
Org: 53670501

As of 3/31/2025
GL # REVENUE
402010 CURRENT PROPERTY TAXES -$              

665000 INTEREST ON INVESTMENTS 491.75$        3/31/25 Interest Earned on Investments

672000 OTHER REVENUE
State of Michigan 30,000.00$   Round 1 Blight Elimination Grant, Final Draw - Chester Twp
State of Michigan 2,400.00$     Round 1 Blight Elimination Grant - Chester Twp for Grant Admin.

32,400.00$   

673000 GAIN/LOSS ON SALE OF ASSETS -$              

TOTAL REVENUE 32,891.75$   

GL # EXPENSES
801100 PROF SERVICES LEGAL -$              

804000 MEMBERSHIP/DUES/LICENSING
Michigan Association of Land Banks 250.00$        2025 Dues

250.00$        

807030 PROCESS ADMINISTRATION -$              

860000 TRAVEL MILEAGE
Becky Weavers 45.56$          Mileage to training

45.56$          

956000 CONFERENCE & TRAINING REG FEE -$              

967010 PROJECT COSTS
Site Work Solutions Inc. 30,000.00$   Site restoration & grain bin removal - Chester Twp

30,000.00$   

TOTAL EXPENSES 30,295.56$   

NET 2,596.19$     
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