Agenda
Appointment and Alignment Committee
West Olive Administration Building - Board Room and YouTube
12220 Fillmore Street, West Olive, Ml 49460
Tuesday, May 13, 2025, at 11:30 a.m. (or immediately following
Finance Committee meeting)

Public Comment
Approval of Agenda
Consent Resolutions:

I. Approval of Minutes from the March 20, 2025, Appointment and Alignment Committee
Meeting.

Agenda and Action Requests

I. Lakeshore Regional Entity Substance Abuse Oversight Policy Board
Suggested Motion:
To approve and forward to the Board of Commissioners the recommendation that the
Chair of the Ottawa County Board of Commissioners assign a commissioner to the vacant
“Member” seat on the Lakeshore Regional Entity Substance Abuse Oversight Policy Board
through December 31, 2025, in accordance with Rule 2.3 of the Rules of the Ottawa
County Board of Commissioners.

2. Land Bank Authority Realisnment
Suggested Motion:
To approve and forward to the Board of Commissioners the Land Bank Authority’s
recommendation to change the term ending dates for the following seats:

A. Seat | /ID: 397 — Citizen Ottawa County to be changed from 12/31/2028 to
12/31/2025 (currently held by Jordan Jorritsma).

B. Seat 8/ID: 231 — Township Representative to be changed from 12/31/2029 to
12/31/2030 (currently vacant).

C. Seat 9/1D: 236 — Township Representative to be changed from 12/31/2023 to
12/31/2029 (currently held by Laurie Vanhaitsma).

3. Land Bank Authority Appointment
Suggested Motion:
To approve and forward to the Board of Commissioners the recommendation from the
Land Bank Authority to appoint Thomas Oonk to the Township Representative vacancy
beginning immediately and ending December 31, 2029.



4.

Parks and Recreation Commission Updated Bylaws and Rules of Procedure

Suggested Motion:

To approve and forward to the Board of Commissioners the updated Ottawa County
Parks and Recreation Commission Bylaws and Rules of Procedure.

Community Corrections Advisory Board Realighment

Suggested Motion:

To approve and forward to the Board of Commissioners the reassignment of Amanda
Sheffield from the General Public seat to the Service Areas seat on the Community
Corrections Advisory Board with the same term ending December 31, 2026, and to
recommend the revision of the Community Corrections Advisory Board bylaws to remove
the General Public seat.

Housing Commission Ordinance

Suggested Motion:

To approve and forward to the Board of Commissioners the proposed amendment to
Ordinance 400.4.2 section 400.4.2.4(b) striking the phrase “subject to the ratification of
the BOC”.

Discussion Items:

3.

4.

West Michigan Shoreline Regional Development Commission (WMSRDC) seat

Background checks for appointees volunteering to serve on committees, authorities,
boards, etc.

Upcoming seat vacancies

Set recurring meeting schedule

Public Comment

Adjournment at Call of Chairperson

Note: Public comments on the day’s business are to be limited to three (3) minutes.



DATE:

TIME:

PLACE:

PRESENT:

VIA ZOOM:

AA 25-009

AA 25-010

AA 25-011

AA 25-012

APPOINTMENT & ALIGNMENT COMMITTEE

Proposed Minutes

March 20, 2025
9:00 a.m.
Fillmore Street Complex
Douglas Zylstra, Philip Kuyers, Josh Brugger, Allison Miedema. (4)
Jordan Jorritsma (Lansing). (1)
SUBJECT: PUBLIC COMMENT
None.
SUBJECT: APPROVAL OF AGENDA

Motion: To approve the agenda of today.
Moved by: Kuyers UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS
Motion: To approve the minutes from the February 11, 2025, Appointment & Alignment
Committee meeting.
Moved by: Miedema UNANIMOUS

SUBJECT: COMMUNITY CORRECTIONS ADVISORY BOARD

Motion: To place into nomination and forward to the Board of Commissioners the
names of.

Larry Jackson Edward Taylor
and to select one (1) to fill one (1) Workforce Investment Board Member vacancy
beginning immediately and ending December 31, 2026.
Moved by: Kuyers TABLED

Interim Deputy Administrator Frantz gave discussion on the vacancy and prior research
done regarding statute as it relates to the vacancy.

Motion: To table this action request until the next Appointment & Alignment
Committee meeting for a legal opinion.

Moved by: Miedema

The motion passed.
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AA 25-013

AA 25-014

AA 25-015

AA 25-016

AA 25-017

APPOINTMENT AND ALIGNMENT COMMITTEE 3/20/2025

Interim Deputy Administrator Frantz asked for clarification on the directive of Motion
AA-012. The Committee would like a legal opinion from Corporation Counsel.

SUBJECT: COMMUNITY MENTAL HEALTH BOARD

Motion: To place into nomination and forward to the Board of Commissioners the
names of:

Ryan Attema Rubi Garcia Susan Morris
Elizabeth Blanchette Terry Goldberg Lori Patch

Debra Deater Larry Jackson Nathan Slauer

Laura Doughty Christian Kleinjans Mark Stephenson

Paul Duff Alicia Mannes Lavonne Vanderzwaag

and to select two (2) to fill two (2) General Public vacancies beginning April 1, 2025, and
ending March 31, 2028.
Moved by: Miedema

Motion: To recommend for the Board to consider the top three candidates, Paul Duff,
Christian Kleinjans, and Lavonne Vanderzwaag.
Moved by: Zylstra UNANIMOUS

SUBJECT: ENVIRONMENTAL HEALTH APPEALS BOARD

Motion: To place into nomination and forward to the Board of Commissioners the
names of:

Jaime Fleming Larry Jackson Rebecca Patrick
Heather Gahir Scott Muellerleile Nathan Slauer

and to select one (1) to fill one (1) General Public vacancy beginning immediately and
ending December 31, 2026.
Moved by: Miedema

Roll Call for Motion AA 25-015:

Kuyers-Rebecca Patrick Zylstra-Rebecca Patrick
Miedema-Scott Muellerleile Brugger-Rebecca Patrick

With 3 votes, Rebecca Patrick will be the recommendation to the full Board.

Motion: To select Jaime Fleming as our recommended candidate for the vacancy ending
December 31, 2026, and Rebecca Patrick for the vacancy ending December 31, 2027.
Moved by: Zylstra

Motion: To amend motion AA 25-016 to select Rebecca Patrick as the recommended
candidate for the vacancy ending December 31, 2026, and Jaime Fleming for the
vacancy ending December 31, 2027.
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AA 25-018

AA 25-019

APPOINTMENT AND ALIGNMENT COMMITTEE 3/20/2025

Moved by: Zylstra
The motion failed.
SUBJECT: ENVIRONMENTAL HEALTH APPEALS BOARD

Motion: To place into nomination and forward to the Board of Commissioners the
names of:

Jaime Fleming Larry Jackson Rebecca Patrick
Heather Gahir Scott Muellerleile Nathan Slauer

and to select one (1) to fill one (1) General Public vacancy beginning immediately and
ending December 31, 2027.
Moved by: Zylstra

Roll Call for Motion AA 25-018:

Kuyers-Jaime Fleming Zylstra-Jaime Fleming
Miedema-Jaime Fleming Brugger-Jaime Fleming

With 4 votes, Jaime Fleming will be the recommendation to the full Board.

SUBJECT: MATERIALS MANAGEMENT PLANNING COMMITTEE
Motion: To approve and forward to the Board of Commissioners the recommendation
that the Chair of the Ottawa County Board of Commissioners assign an elected official to
the “elected official seat” on the Materials Management Planning Committee in
accordance with Rule 2.3 of the Rules of the Ottawa County Board of Commissioners.

Moved by: Miedema UNANIMOUS

SUBJECT: DISCUSSION ITEMS

1. Parks and Recreation Commission update from staff on alignment issues-Interim Deputy
Administrator Frantz gave an update on his findings. Jason Shamblin also gave discussion.

2. Land Bank Authority observations from staff on alignment issues-Interim Deputy Administrator
Frantz gave an update on his findings. Cheryl Clark also gave discussion.

3. Set next meeting date-April 10, 2025 at 12:00 p.m.

SUBJECT: PUBLIC COMMENT
None.
SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 10:03 a.m.



Lakeshore Regional Entity Oversight Policy Board Seat History

History
Member-20559
Name
1 Doug Zylstra
2 Matthew R Fenske
3 Allen Dannenberg
4 Allen Dannenberg
5 Allen Dannenberg
6 Allen Dannenberg
7 Allen Dannenberg
8 Allen Dannenberg
9 Doug Zylstra
10 Doug Zylstra
11 Doug Zylstra
12 Doug Zylstra

Office

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

20559

20559

20559

20559

20559

20559

20559

20559

25481

25481

25760

25760

Term ID

Term Start

01/01/2021

01/01/2021

01/01/2020

01/01/2019

01/01/2018

01/01/2017

01/01/2016

01/01/2015

01/01/2022

01/01/2022

01/01/2023

01/01/2023

Term End

1243172021

12/31201

12/31/2020

12/31/2019

12/31/2018

12/3112017

1213172016

12/31/2015

12/31/2022

12/31/2022

1213172024

12/31/2024



OTTAWA COUNTY LAND BANK AUTHORITY
Monday, April 14, 2025
7:30 a.m.
Conference Room E
Fillmore Administration Building, West Olive, MI

CALL TO ORDER:
Clark called the meeting to order at 7:30 a.m.

ROLL CALL:
Members in attendance:
Jordan Jorritsma, John Teeples, Cheryl Clark, Ron Frantz, Daniel Strikwerda, Tim Maday,
Laurie Vanhaitsma. Amanda Murry arrived at 7:50 a.m.
Members absent:
None.
Guests in attendance:
Becky Huttenga, Ottawa County Strategic Impact
Roman Wilson, Fishbeck

PUBLIC COMMENT: Limited to Agenda Items.
There was none.

CONSENT ITEMS:
Motion: To approve the April 14, 2025, Agenda and the Land Bank Authority Meeting
Minutes for November 8, 2024.
Moved: Jorritsma Supported: Maday
Motion passed.

INFORMATION ITEMS:
1. Land Bank 101 Training by Roman Wilson
Training on what utilizing the Land Bank Authority with either the County Brownfield
Redevelopment Authority or a local unit’s Brownfield Redevelopment Authority, would

look like.

ACTION ITEMS:
1. Election of Officers.
Motion: To nominate:
Cheryl Clark as Chairperson
Jordan Jorritsma as Vice-Chairperson
Tim Maday as Treasurer and Secretary
Moved: Murray Supported: Strikwerda
Motion passed.

2. Annual Audit.



Motion: To approve the Ottawa County Land Bank Authority Financial Statements for
Fiscal Year 2024.

Moved: Jorritsma Supported: Maday

Motion passed.

3. Fiscal Year 2025 Budget.
Motion: To increase the Process Administration Expense from $0 to $2,250.00 in the
2025 Land Bank Authority Budget to cover the cost of the Audit.
Moved: Jorritsma Supported: Teeples

4. Bylaws.
Reviewed changes and tabled until the next meeting.

5. Board of Director Seat Corrections.
Motion: To forward to the Ottawa County Appointment & Alignment Committee the
recommendation that the term ending dates be changed for the following seats:
a. Seat 1 /1ID: 397 — Citizen Ottawa County to be changed from 12/31/2028 to
12/31/2025 (currently held by Jordan Jorritsma).
b. Seat 8 /ID: 231 — Township Representative to be changed from 12/31/2029 to
12/31/2030 (currently vacant).
c. Seat9/1ID: 236 — Township Representative to be changed from 12/31/2030 to
12/31/2029 (currently held by Laurie Vanhaitsma).
Moved: Maday  Supported: Murray
Motion passed.

Motion: To forward to the Ottawa County Appointment & Alignment Committee the
recommendation to appoint Tom Oonk to Seat 8 / ID: 231 — Township Representative as he
was mistakenly replaced in Seat 9 / ID: 236 by the Talent & Recruitment Committee in
December of 2024.

Moved: Murray  Supported: Strikwerda

Motion passed.

OTHER BUSINESS:
1. Review Draft 2023 — 2024 Ottawa County Land Bank Authority Annual Report.

2. Review of 2024 — 2025 revenues and expenditures for the Land Bank Authority.
3. Blight Elimination Update from Becky Huttenga
PUBLIC COMMENT:

MISCELLANEOUS ITEMS:
1. Next meeting: TBD.

ADJOURNMENT:
Clark adjourned the meeting at 9:25 a.m.



Action Request
Committee:  Appointment and Alignment
Meeting Date: 05/13/2025

A\eq Requesting . Ottawa County Parks Commission
) Department:
Submitted By: Jason Shamblin, Director
Ottawa County 5 -
Where Yo B g Ottawa County Parks and Recreation Commission Bylaws and Rules of Procedure

Item:

Suggested Motion:

To approve and forward to the Board of Commissioners the updated Ottawa County Parks and
Recreation Commission Bylaws and Rules of Procedure.

Summary of Request:

Periodically, every board or commission should review its bylaws to ensure they adhere with current laws,
reflect current practices and contain desired improvements revealed by experience. Over the past several
months, the Parks and Recreation Commission has worked with staff and the Deputy County
Administrator to review and update the Bylaws and Rules of Procedures. Attached is a copy of the update
Bylaws and Rules of Procedures that was approved by the Ottawa County Parks and Recreation
Commission at the April 23, 2025 meeting of the Commission.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [ INot Recommended [Jwithout Recommendation
County Administrator: L Py

Committee/Governing/Advisory Board Approval Date: 04/23/2025 Parks and Recreation Commission

Form Last Revised 8/30/2019



BYLAWS AND RULES OF PROCEDURE
OF THE OTTAWA COUNTY PARKS AND RECREATION COMMISSION

ARTICLE I
POWERS OF THE COMMISSION

The Ottawa County Parks and Recreation Commission (“Commission”) shall exercise such powers
and perform such duties as are authorized by the statutes of the State of Michigan, specifically 1965 P.A.
No. 261, as amended (“Act 261"}, being MCL §46.351 ef seq, and the resolutions of the Ottawa County Board
of Commissioners {(“County Board”), which collectively define the powers of the Commission. Nothing
herein shall be construed as broadening the powers of the Commission beyond either Act 261 or the County
Board’s resolutions. Without limiting the above, the Commission’s powers shall include:

A, Contracting within the County’s contracting policies and within those policies, making a
recommendation to the County Board regarding any contracting by the Parks Department that requires
County Board preapproval.

B. Approving all grant contracts for the Parks.

C. Approving all purchases of property for the Parks, prior to the County éoard’s final
determination.

D. Approval of policies on inclusion and utilization of the Ottawa County parks by all residents
and nonresidents; and

E. Accepting donations, including making decisions on the stipulations to the donations and all
naming of parks or parks facilities.

ARTICLE NI
MEMBERSHIP OF THE COMMISSION

Appointments to the Commission shall generally be controlled by the provisions of Act 261. At all
times, not less than one (1) nor more than two (2) of the positions over which the County Board has the

general authority of appointment shall be filled by members of the County Board.
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All Commissioners are expected to maintain at least a seventy-five (75%) attendance record at
meetings. Remote participation is only acceptable in accordance with allowances under MCL §15.263(2) (Act
267 of 1876, as amended) and County policies. Any Commissioner requesting meeting excusal shall provide
a reasonable explanation to the President of the Commission for lack of attendance prior te the scheduled
meeting. The President shall determine if the absence is excused, subject te appeal by the Commissioner to
the Commission, the latter’s decision being final. If an appointed Commissioner has three (3} unexcused
absences {advance notice was not provided to the President) within an eighteen {18) month period, by
majority vote of the Commissioners present, the Commission has the right to recommend removal of the
said Commissioner to the County Board.

All Commissioners are expected to positively represent the Parks mission, vision, and values and
maintain professional standards of conduct as outlined in MCL §15.342 (Act 196 of 1973, as amended). [f an
appointed Commissioner violates these standards or commits an act of malfeasance, by majority vote of the
Commissioners present, the Commission has the right to recommend removal of the said Commissioner to
the County Board.

Except for acts of malfeasance, Ottawa County will defend and indemnify all Commissioners in the
course of their official performance.

ARTICLE 1]
PERSONNEL

The Commission shall appoint, upon the approval of the Ottawa County Administrator
("Administrator”} and the County Board, an Executive Director of the Commission (“Director”), who shall
also be the day-to-day department head of the Ottawa County Parks and Recreation Department. The
Commission shall advise the County Board of any need for additional personnel. All Commission personnel,
including the Director, shall be subject to the County’s personnel policies and shall be County employees,
subject to removal by the Director, or if the Director, by the Commission with the concurrence of the County

Board and the Administrator.




ARTICLE IV
OFFICERS OF THE COMMISSION AND THEIR DUTIES

Each year at its regular annual meeting held in January, the Commission shall elect a President, a
Vice President, and a Secretary from the appointed Commissioners who are not County Board members, as
well as such other officers as the Commission shall deem necessary. The Director will preside over the
meeting until the President has been elected. Additionally, the County Treasurer shall be the Treasurer of
the Commission and shall hold the Commission’s funds in a County Board-approved depository for County
funds. The County’s Fiscal Services Department shall be responsible for the internal fiscal management and
bookkeeping of the Commission. The Administrator and Director shall offer administrative services to the
Commission.
A. Duties of the President
{1) The President shall preside at all meetings of the Commission and shall have a vote
upon all resolutions and motions as a Commissioner.
(2) Without limiting the President’s ability to delegate this function to the Director, the
President shall sign, with the Secretary, in the name of the “Ottawa County Parks and Recreation
Commission,” all legal documents that are authorized by the Commission and/or Board.
(3) The President shall appoint the members to each Committee established by the
Commission, shall appoint all Committee Chairpersons, and shall serve on all Commission
Committees as an ex-officio member.
B. Duties of the Vice President
In the event that the office of President becomes vacant by death, resignation, or otherwise, or in
the event of the absence of the President, or inability to discharge the duties of office, the Vice President
shall assume all of the duties conferred upon the President.
C Duties of the Secretary

Without limiting the Secretary’s ability to delegate these functions to administrative staff under the




control of the Director, the Secretary shall be responsible for:

(1) Posting the notices of all public meetings of the Commission and taking the minutes
at such meetings.

(2) Custody of the minute book and of any corporate seal of the Commission, and of all
records of the Commission, except the fiscal records which shall be maintained by the Fiscal Services
Department under the direct supervision of the Administrator.

(3} Ensuring that all such property is vested in the name of Ottawa County and that a
record of such property is filed with the State Department of Natural Resources.

(4) Seeking the approval of the County Board whenever such approval is required
according to the resolutions of the County Board or provisions of Act 261. The Secretary shall
annually produce a report on the attendance of Commission members.

(5) Where necessary, signing along with the President or Vice President, in the name
of the Commission, all tegal documents authorized by the Commission and when necessary,
presenting such contracts for approval to the County Board.

D. Duties of the Treasurer

(1) The Treasurer shall perform all the duties of the office of County Treasurer that are
applicable to the Commission including but not limited to the disbursements of funds available to
the Commission. Such disbursement shall occur in a manner consistent with state law, the
resolutions of the County Board, and the fiscal procedures established by the Administrator and the
Fiscal Services Department.

(2) The Treasurer shall also receive all money due to, or collected by, the Commission
from taxes or other sources, and shall deposit all such money in a County depaository as authorized
by the County Board.

E. Duties of the Director

(1) The Director shall be responsible for the day-to-day administration of the Parks
A




Department activities and supervision of Parks Department personnel.

(2) The Director shali sign or oversee signature of all Commission vouchers submitted
for payment to the Fiscal Services Department.

{(3) The Director shall prepare and present a monthly report to the Commission
regarding all Parks Department activities and shall prepare and present such other reports as
deemed necessary by the Commission.

(4) The Director shall receive notice of and shall have the right to attend all Commission
meetings unless the Commission by a majority vote of its appeinted membership resolves to exclude
the Director from a particular meeting or portion of a meeting.

(5) The Director shall refer all Freedom of Information Act {(“FOIA”) requests to the
Parks Department or Commission to the County’s Corporation Counsel, who shall be the
Commission’s and Parks Department’s FOIA Coordinator.

F. Duties of the Administrator

(1) The Administrator shall prescribe the fiscal procedures applicable to the
Commission and its Director, officers, agents, and employees including systems of accounting,
purchasing, payroll administration, budget preparation, and budget administration.

(2) The Administrator, through the Fiscal Services Department, shall keep accounting
records revealing all financial transactions of the Commission in accordance with generally accepted
governmental procedures and standards.

(3) The Administrator, through the Fiscal Services Department and at the request of
the Director, shall process and prepare vendor and payroll checks for the payment of Commission’s
and Parks Department’s approved expenditures upon the receipt of properiy authenticated
vouchers from the Director. If sufficient appropriations are not available to fund the voucher or if
the voucher is not approved by the Fiscal Services Department for any other reason, the Fiscal

Services Department shall promptly report the disapproval and the reasons therefore to the
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Commission and the Director.

ARTICLE V
MEETINGS, AGENDA AND PER DIEMS

A. Regular Meetings

The Commission shall regularly meet on a monthly basis at the County’s Fillmore Complex or an
alternative location to be announced in advance. At its annual meeting, the Commission shall establish the
regular meeting schedule for the year as well as the locations of each regular meeting. The agenda of each
regular meeting shall be distributed to Commissioners not later than five days prior to the regular meeting.

B. Special Meetings

Special meetings of the Commission may be called at any time by the President, Secretary, or by a
majority of the members of the Commission at such time or place as may be deemed necessary. Members
of the Commission shall be notified by email or regular mail of the time, place, and purpose of all special
meetings of the Commission. Such notice shall be mailed at least five (5) days prior to the meeting except
under unusual circumstances. In the event of unusual circumstances, the staff under the control of the
Director shall be responsible for attempting to contact by telephone all the members of the Commission.
The notice of a special meeting shall specify the business to be transacted, and other business shall not be
considered at the special meeting. Any Commissioner shall be deemed to have waived notice by attendance
at any special meeting.

C. Agenda Items

ltems for future Commission meetings may be presented by any member of the Commission,
preferably at or near the end of a Commission meeting. At the meeting, items will not be placed on the
agenda without a majority vote of the members present at the meeting, although exceptions may be made
at the discretion of the President. The agenda of any regular meeting may be modified by a majority vote of

the members present.




D. Per Diem

All members of the Commission shall receive a per diem for their attendance at Commission
meetings and meetings of the Committees of the Commission in accordance with the per diem policy
established by the County Board or otherwise consistent with County policy subject to the approval of the
Administrator.

E. Committees

All Committees of the Commission shall be advisory only. The Commission must approve the
purview of all committees. Committees shall operate informally by consensus if possible. If consensus
cannot be reached, the Committee should document the reason for the dissent along with its

recommendation.

ARTICLE VI
QUORUM AND VOTING REQUIREMENTS

A majority of the members of the Commission shall constitute a quorum for the transaction of
business, and a majority vote shall be sufficient for the passage of resolutions or motions. Notwithstanding
the preceding, a resclution to approve the sale, acquisition, or receipt through a gift or bequest of real estate
shall require the affirmative vote of a majority of the Commissioners serving, No Commission business shall
be transacted unless appointments have been made to fill at least a majority of the full number of

Commission positions identified by law.

ARTICLE Vi
PARLIAMENTARY PRACTICE

A. Parliamentary Procedure

The rules of parliamentary practice comprised in “Roberts Rules of Order” shall govern in all cases
in which they are not inconsistent with the Bylaws and Rules of Procedure of the Commission, the laws of
the State of Michigan, or the County Board resolutions pertaining to the Commission’s authority. The
Secretary shall be the parliamentarian of the Commission who shall advise on any procedural issue, with

due consideration of the President’s, the Director’s, and possibly Corporation Counsel’s positions on the
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matter. All decisions of the parliamentarian are subject to being overturned by a majority of the

Commission.
B. Order of Business

Uniess the Commission modifies the agenda for a particular meeting, Commission meetings shall

follow the following order of business:

Call to Order by President

Rolt Call

Absences (excused/unexcused)
Additions/Deletions to Agenda
Approval of Minutes of Previous Meeting
Communications

Public Comment

Financial Status Report (quarterly)
Staff Reports

Committee Reports

Old Business

New Business

Agenda ltems for Next Meeting
Public Comment

Commissioners Prerogative
Closed Session {if necessary)
Upcoming Meeting Date(s)
Adjournment

ARTICLE Vil
ANNUAL REPORT

Consistent with the County Board’s calendar, the Director, on behalf of the Commission and Parks
Department, shall submit a written annual report to the County Board containing a statement of the
proceedings and actions of the Commission during the preceding calendar year.

ARTICLE IX
AMENDMENTS AND REPEAL

These Bylaws may be altered, amended, added to, or repealed by a majority of the members of the
Commission present at any regular meeting of said Commission or at any properly called special meeting,
providing that such changes are not inconsistent with the laws of the State of Michigan or County Board
resolutions pertaining to the Commission’s authority and are subsequently approved by the County Board.
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Notwithstanding the preceding, before any changes are made to these Bylaws, a copy of the proposed
changes shall be filed with the Administrator and the Secretary at least ten (10) days prior to the meeting at
which action thereon is to be taken, and the Secretary shall send a copy of these proposed changes by email
or regular mail to each Commissioner at least five (5) days prior to the meeting together with written notice
of the time and place of the meeting. These Bylaws repeal any prior bylaws or County or Parks Department

practices or policies that are inconsistent with these Bylaws.

Attestation

l, LlAKO\S H‘l | \ , the duly appointed Secretary of the Commission, hereby attest that the above
Bylaws and Rules of Procedure were approved by the Commission at a properly held meeting of the

Commission quyﬂ n>3 12025
e

‘/§ecretar\/ 4

=2




STATE OF MICHIGAN

Ottawa County Community Corrections Advisory Board

BY-LAWS
PA 511 COMMUNITY CORRECTIONS ADVISORY BOARD

Article I — Purpose

Section 1: The Board is formed for the primary purpose of preparing a Comprehensive
Corrections Plan that meets the requirements of Section 8 of Public Act 511 of 1988 (the ACT),
and the criteria, standards, rules, and policies developed by the State Board pursuant to the ACT.

Section 2: The Board may apply on behalf of Ottawa County for funding and other assistance
under Public Act 511.

Article I — Membership

Section 1: The Ottawa County Community Corrections Advisory Board acts in an advisory
capacity to the Ottawa County Director of Community Corrections, approves applications for
grant funding, and monitors programs geared to reduce local prison commitment rates. In
accordance with Public Act 511 of 1988, 791.407, Sec. 7, the board must consist of the
following:

(a) One member who is a county sheriff, or his or her designee.

(b) One member who is a chief of a city police department, or his or her designee.

(c) One member who is a judge of the circuit court or his or her designee.

(d) One member who is a judge of the district court or his or her designee.

(e) One member who is a judge of the probate court or his or her designee.

(f) One member who is a county commissioner or city councilperson. For a regional advisory
board or a city-county advisory board, 1 county commissioner or councilperson from each
participating city and county shall serve as a member.

(g) At least 1 and not more than 3 members selected from the following service areas: mental
health, public health, substance abuse, employment and training, or community alternative
programs.

(h) One member who is a county prosecuting attorney or his or her designee.

(1) One member who is a criminal defense attorney and who may be a local public defender.
(j) One member who is from the business community.

(k) One member who is from the communications media.

(1) One member who is either a circuit court probation agent or a district court probation officer.
(m) One member who is affiliated with the applicable workforce investment board.

(n) A member of the General Public

Reviewed on 1-21-25



STATE OF MICHIGAN

Ottawa County Community Corrections Advisory Board
Section 2: Members shall be appointed by the County Board of Commissioners.
Section 3: Terms shall be for two years, except that on the first appointment of one-half of the

Board, appointments will be made for one year and then be reappointed for the full two years.

Section 4: Seventy-five percent attendance at the meetings each year is required, or the
appointment may be withdrawn. Also, by majority vote, the Board membership may recommend
to the Chairman of the Ottawa County Board of Commissioners the removal of any member for
cause.

Article III — Officers

Section 1: By majority vote, the Board shall elect a Chair and Vice Chair from its membership
and designate a Secretary, who need not be a member. This election shall occur at the first
meeting of each calendar year. The term of office shall be one year; however, officers may be
re-elected.

Section 2: The Chair presides at all meetings. In the absence of the chair, the Vice Chair shall
preside.

Section 3: The Ottawa County Community Corrections Manager shall be identified as the chief
staff person to the Board.

Article IV — Committees

Section 1: The Executive Committee shall consist of the Chair, Vice Chair, and Secretary. The
Executive Committee shall be responsible for the preparation of the agenda and reviewing
materials distributed to the membership.

Section 2: As determined necessary by majority vote of the Board, the Chair shall appoint other
Committees.

Section 3: The Committee Chair, Vice Chair, and members will be appointed by the Board Chair
subject to the approval of the Board. Non-board members may be appointed to a committee to
provide necessary expertise. Non-Board members, however, neither are counted to determine
quorum nor are they allowed to vote.

Article V — Meetings and Voting
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Section 1: The Board shall meet a minimum of four times per year, with date, and time to be
determined by the Executive Committee. All Board members shall receive electronic
notification of meetings.

Section 2: The Chairperson of the Board may call special meetings or cancel meetings from time
to time depending upon the business before the Board.

Section 3: All meetings of the Board shall be conducted in accordance with the Open Meetings
Act. Generally, accepted parliamentary rules of order, as set forth in Robert’s Rules of Order,
shall be followed.

Section 4: The majority of the membership constitutes a quorum. In order for the Board to
conduct business or take any official act, a quorum consisting of a majority of the Board shall be
present. When a quorum is not present, no official action except for the closing of the meeting
may take place. The members of the Board may discuss matters of interest but can take no
action until the next regular or special meeting.

Section 5: An affirmative vote of the majority of the members present shall be required for the
approval of any requested action or motion placed before the Board. The Chairperson may vote
on all matters.

Section 6: Any Board member or the agency represented by that member shall not benefit
financially from Board membership. If a Board member or his/her agency is being considered
for a contract or other funding by the Board, that member must declare that he/she is in a conflict
of interest. That member may not participate in discussions or voting concerning that contract or
funding decision about which there is a conflict of interest. However, that member may be
available to the Board to answer questions that may be raised by other Board members.

Section 7: Voting by written proxy is authorized for any CCAB issue unless a member requests
the Chair to call a meeting.

Article VI — Amendments to the By-Laws

Section 1: These by-laws may be amended by a majority of appointed members of the Board.

Section 2: Proposed changes shall be submitted to all members before taking a vote.
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Article 4 - County Operations Ordinances
400.4.2 - Housing Commission

Housing Commission

400.4.2.1 Statutory Authority: Michigan Counties have been delegated the right
to create 5-member county housing commissions. See MCL Section 125.653(3)(d).
400.4.2.2 Purpose: The Ottawa County Board of Commissioners (“BOC”) hereby
creates the “Ottawa County Housing Commission” (“Housing Commission”). The purpose of
the Housing Commission is to facilitate the use of federal and state housing assistance for the
low income, senior, disabled and homeless communities, inventory various housing assets and
identify housing needs in the County, and work with the private sector to promote the fulfillment
of housing needs, with an emphasis on creating more affordable housing opportunities in the
County and encourage that new housing in areas that promote the overall environmental, traffic,
commercial and industrial needs and resources of the County.
400.4.2.3 Powers and Duties: The Housing Commission shall have the powers
conferred by MCL 125.651 et seq., and by applicable federal and/or state statute, except for the
following:
a) The Housing Commission shall have no authority to assume debt or
issue bonds or notes in its name or the name of Ottawa County,
without the formal approval of the BOC for each specific debt
instrument. In no event, may the Housing Commission incur any
liability for the general or other funds of Ottawa County.
b) The Housing Commission shall have no authority to acquire any
interest in real estate, whether by lease, fee or other contract,
without the formal approval of the BOC for each specific
acquisition.
c) The Housing Commission may not operate within any incorporated
area within Ottawa County without a contract authorizing such
operation that is approved by the Housing Commission, the BOC
and the incorporated unit of government’s legislative body. Such a
contract, however, may not confer any authority restricted by this
Ordinance. Moreover, such a contract must require the Housing
Commission to comply with local zoning, unless otherwise agreed

to by the local unity’s legislative body.
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The Housing Commission shall have a duty to perform the following tasks:

400.4.2.4
a)

<)

400.4.2.5

a) Attain and maintain certification as a “public housing agency”
(“PHA”) by the federal Housing and Urban Development
Agency (“HUD”) in order to promote the acquisition and
distribution of federal and state vouchers within Ottawa County.

b) Develop and periodically update an Ottawa County Housing
Plan that will assess, among other things, housing needs and
promote opportunities for the fulfillment of such needs within
Ottawa County, including the need for affordable housing and
housing for seniors, the disabled and homeless, as well as
opportunities with the private sector to promote more housing
options in those categories throughout the County.

c) Approve and maintain bylaws, which must be reviewed and
approved by Ottawa County Corporation Counsel and the
County Administrator and may not be inconsistent with this
Ordinance. If there is any conflict between the bylaws and this
Ordinance, this Ordinance controls.

Commission Appointments:

Pursuant to MCL Section 125.653, the Chairperson of the BOC or

his or her designee shall perform all of the duties relative to the

Housing Commission that are to be performed by the chief

administrative officer of a city or village under the Act relative to a

local housing commission.

Subject to the ratification of the BOC, the Chairperson of the BOC

shall appoint the members of the Housing Commission to 5-year

terms, with the first members of the Housing Commission receiving

staggered terms, as provided for in MCL 125.654

At the request of the Chairperson, the BOC may remove any

member of the Housing Commission for any reason.

Civil and Criminal Penalties: In addition to any state or federal criminal

penalty or action, a person who falsifies any information in any application for benefited to or
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400.4.2 - Housing Commission

through the Housing Commission or in the process of obtaining the services or benefits of the
Housing Commission shall be guilty of a misdemeanor and shall be subject to a civil fine of not
more than $100.00 for a first violation and not more than $500.00 for a second subsequent
violation. Nothing in this Section shall be construed to conflict, contravene, enlarge or reduce
any criminal liability or responsibility, including fines imposed by a judge for any criminal offense
under Michigan law.

400.4.2.6 Effective Date: This Ordinance shall take effect following notification of
same in a newspaper of general circulation in the County of Ottawa as provided by law, provided
no petition has been filed pursuant to the Act of 1988 PA 227, MCL Section 46.1 1. In the event
that such a petition is filed, this Ordinance shall become effective only at the time that the voters
approve. The Chairperson of the BOC and the Ottawa County Administrator are hereby
delegated the authority and responsibility for implementing this Ordinance and signing and filing
any necessary documents with state and/or federal authorities.

400.4.2.7 Severability: The phrases, sentences, sections and provisions of this
Ordinance are severable and the finding that any portion hereof is unconstitutional or otherwise
unenforceable shall not detract from or affect the enforceability of the remainder of this

Ordinance.

History

Enacted: November 28, 2006
Original Ordinance Number: 06-2
Codified: February 26, 2019
Amended: March 24, 2020
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May 9, 2025

2025 Countywide Board and Commission Assignments

Board Commissioner(s)
Agriculture Preservation Board Allison Miedema
Area Community Services Employment & Training Council Doug Zylstra, Joe Moss
Central Dispatch Authority Policy Board Sylvia Rhodea

Community Corrections Advisory Board

Kendra Wenzel

Community Mental Health Board

Sylvia Rhodea”, Kendra Wenzel”, Jordan Jorritsma”

Comprehensive Economic Development Strategy Committee

Allison Miedema

Drain Board*

John Teeples, Jacob Bonnema

Economic Development Corp. / Brownfield Redevelopment

Jim Barry

Food Services Appeals Board

Sylvia Rhodea

Grand Valley Metro Council

Kendra Wenzel

Groundwater Board

Phil Kuyers, Jordan Jorritsma (TBC)

Holland SmartZone Local Development Finance Authority

Jordan Jorritsma

Housing Commission

Doug Zylstra

Insurance Authority™*

John Teeples, Jacob Bonnema, Doug Zylstra

Kent, Ottawa, Muskegon, Foreign Trade Zone Authority

Josh Brugger

Land Bank Authority* John Teeples
Lloyd's Bayou Lake Board* Josh Brugger
Local Emergency Planning Committee Allison Miedema

Macatawa Area Coordinating Council

Jacob Bonnema

MSU Extension Advisory Council

Phil Kuyers, Jim Barry

Materials Management Planning Com.

Joe Moss

Parks and Recreation Commission

Phil Kuyers

Plat Board*

John Teeples

Spring Lake Lake Board*

Josh Brugger

Veterans Services Committee

Kendra Wenzel®

West Michigan Airport Authority (Tulip City Airport)

Non-Commissioner appointed in 2024

West Michigan Enforcement Team Policy Board (WEMET)

Joe Moss

West Michigan Regional Planning Commission

Jim Barry

West Michigan Metropolitan Transportation Committee (WestPlan) Josh Brugger

Wenzel - term ends on 12/31/2027.

~ Indicates a statutory term applies. CMH term/expiration dates as follows: Sylvia Rhodea - term ends on 3/31/2026, Kendra
Wenzel - term ends on 3/31/2026, Jordan Jorritsma - apponted 1/28 to fill vacant seat w/term term ending on 3/31/2025, and
appointed to same seat w/term start date of 4/1/2025 and term end date of 3/31/2028. Veterans Services Committee: Kendra

* Indicates that some Chair assignments are determined by statutory requirement, historic precedent, and/or precedence.

Allison Miedema
Doug Zylstra
Jacob Bonnema
Jim Barry

Joe Moss

John Teeples
Jordan Jorritsma
Josh Brugger
Kendra Wenzel
Phil Kuyers
Sylvia Rhodea
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