OTTAWA COUNTY LAND BANK AUTHORITY
Monday, April 14, 2025
7:30 a.m.
Conference Room E
Fillmore Administration Building, West Olive, MI

CALL TO ORDER:
Clark called the meeting to order at 7:30 a.m.

ROLL CALL:
Members in attendance:
Jordan Jorritsma, John Teeples, Cheryl Clark, Ron Frantz, Daniel Strikwerda, Tim Maday,
Laurie Vanhaitsma. Amanda Murry arrived at 7:50 a.m.
Members absent:
None.
Guests in attendance:
Becky Huttenga, Ottawa County Strategic Impact
Roman Wilson, Fishbeck

PUBLIC COMMENT: Limited to Agenda Items.
There was none.

CONSENT ITEMS:
Motion: To approve the April 14, 2025, Agenda and the Land Bank Authority Meeting
Minutes for November 8, 2024.
Moved: Jorritsma Supported: Maday
Motion passed.

INFORMATION ITEMS:
1. Land Bank 101 Training by Roman Wilson
Training on what utilizing the Land Bank Authority with either the County Brownfield
Redevelopment Authority or a local unit’s Brownfield Redevelopment Authority, would

look like.

ACTION ITEMS:
1. Election of Officers.
Motion: To nominate:
Cheryl Clark as Chairperson
Jordan Jorritsma as Vice-Chairperson
Tim Maday as Treasurer and Secretary
Moved: Murray Supported: Strikwerda
Motion passed.

2. Annual Audit.



Motion: To approve the Ottawa County Land Bank Authority Financial Statements for
Fiscal Year 2024.

Moved: Jorritsma Supported: Maday

Motion passed.

3. Fiscal Year 2025 Budget.
Motion: To increase the Process Administration Expense from $0 to $2,250.00 in the
2025 Land Bank Authority Budget to cover the cost of the Audit.
Moved: Jorritsma Supported: Teeples

4. Bylaws.
Reviewed changes and tabled until the next meeting.

5. Board of Director Seat Corrections.
Motion: To forward to the Ottawa County Appointment & Alignment Committee the
recommendation that the term ending dates be changed for the following seats:
a. Seat 1/1D: 397 — Citizen Ottawa County to be changed from 12/31/2028 to
12/31/2025 (currently held by Jordan Jorritsma).
b. Seat 8 /ID: 231 — Township Representative to be changed from 12/31/2029 to
12/31/2030 (currently vacant).
c. Seat9/1D: 236 — Township Representative to be changed from 12/31/2030 to
12/31/2029 (currently held by Laurie Vanhaitsma).
Moved: Maday  Supported: Murray
Motion passed.

Motion: To forward to the Ottawa County Appointment & Alignment Committee the
recommendation to appoint Tom Oonk to Seat 8 / ID: 231 — Township Representative as he
was mistakenly replaced in Seat 9 / ID: 236 by the Talent & Recruitment Committee in
December of 2024.

Moved: Murray  Supported: Strikwerda

Motion passed.

OTHER BUSINESS:
1. Review Draft 2023 — 2024 Ottawa County Land Bank Authority Annual Report.

2. Review of 2024 — 2025 revenues and expenditures for the Land Bank Authority.
3. Blight Elimination Update from Becky Huttenga
PUBLIC COMMENT:

MISCELLANEOUS ITEMS:
1. Next meeting: TBD.

ADJOURNMENT:
Clark adjourned the meeting at 9:25 a.m.



