Date:

Time:

Place:

Present:

Absent:

Staff:

PR 25-36

PR 25-37

PR 25-38

Moved by:

Regular Meeting of the Parks and Recreation Commission
Approved Minutes
June 18, 2025
3:00 p.m.
Board Room, Fillmore Complex

Bruce Greenlee, Martin Harris, Lukas Hill, Phil Kuyers, Jane Longstreet, Linda McAffrey,
Field Reichardt, Kelly Rice, and Paul Sachs.

Joe Bush

Jason Shamblin, Director; Jason Boerger, Coordinator of Park Maintenance & Operations;
Curt TerHaar, Coordinator of Park Planning and Development; Jessica VanGinhoven,
Coordinator of Community Engagement; Nick Smith, Coordinator of Visitor and Business
Services; Aaron Bodbyl-Mast; and Ginny Anderson, Administrative Assistant.

Motions

Approval of Minutes
Motion: To approve the minutes of the Commission's May 21, 2025, regular meeting.

Moved by: Longstreet Supported by:  Hill Unanimous

Motion to Name Idema Explorers Trail Pedestrian Bridge
Motion: To approve the naming of the Idema Explorers Trail pedestrian bridge over
the Stearns Bayou as the Lydia Secory Verplank Memorial Bridge, in
accordance with the Ottawa County Parks & Recreation Commission Naming
Policy and the donor recognition framework established as park of the
Grand River Greenway Capital Campaign.

Moved by:  Reichardt Supported by:  Kuyers Unanimous

Motion to Approve the Proposed 2026 Budget as Presented
Motion: To table until the July 23, 2025 Parks Commission meeting.

Reichardt Supported by: Kuyers Carried 7-2

(Longstreet and McAffrey voted No)

PR 25-39

Motion to Go Into Closed Session
Motion: To go into closed session.

Moved by:  McAffrey Supported by:  Greenlee Unanimous
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Approve to Rise from Closed Session and Adjourn
PR 25-40 Motion: To approve to rise from closed session and adjourn.

Moved by:  Kuyers Supported by:  McAffrey Unanimous

Other Items Discussed

4. Additions/Deletions to Agenda
Added 10b — Approve naming of Idema Explorers Trail Pedestrian Bridge
Added 11b — Idema Foundation Grant Request Information

5. Approval of Minutes
Approved the minutes of the Commission's May 21, 2025, regular meeting.

6. Communications
None

7. Public Comment
None

8. Staff Reports
a) Director

The Commission accepted the Director’s Report
b) Park Operations

The Commission accepted the Parks Operations Report as written.
¢) Planning and Development Report

The Commission accepted the Planning and Development Report as written.
d) Community Engagement Report

The Commission accepted the Community Engagement Report as written.
e) Natural Resources Management Report

The Commission accepted the Natural Resources Management Report as written.
f) Strategic Plan Progress Report

The Commission accepted the Strategic Plan Progress Report as written.
g) Visitor and Business Services Report

The Commission accepted the Visitor and Business Services Report as written.
h) Visitation Report

The Commission accepted the Visitation Report as written.

9. Committee Reports
a) The Commission accepted the Executive Committee verbal update.
b) The Commission accepted the Planning Committee report of June 3, 2025, as written.
c¢) The Commission accepted the Finance & Policy Committee meeting report of June 10, 2025, as
written.
d) The Commission accepted the Ottawa County Parks Foundation verbal update.

10. Old Business
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11.

12.

13.

14.

15.

a) June 2025 Grant Status Report — Information Only
b) Approve the Naming of the Idema Explorers Trail Pedestrian Bridge

New Business

a) Adoption of 2026 Parks Budget
e Adopt—2026 new Personnel Requests
e Adopt — 2026 Seasonal Hourly Rates and Number of Hours per Position
e Adopt — 2026 County Equipment Pool and Vehicle Requests
e Adopt — 2026 Parks Operating Budget
Approved Motion: To table until the July 23, 2025 Parks Commission meeting.

b) State Grant Overview Presentation — Information only (Delayed to a later date)

Public Comment
None

Commissioners Prerogative

Closed Session

Meeting adjourned at 5:21 p.m.

Next meeting: July 23, 2025, Time: 3:00 p.m.
Location: Fillmore Complex, Board Room
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