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Materials Management Planning Committee Minutes 
 

Wednesday, December 17th, 2025, at 9:00 AM 
 

Ottawa County Fillmore Administrative Office 
12220 Fillmore St 

West Olive, MI 49460 
Conference Room F 

1. Call to order: 9:02 AM  
2. Roll Call (Sign-in) 

A. Members Present: Kelly Goward, Russ Boersma, Kari Bliss, Paul Sachs, Ted 
Costigan, Joe Moss, Matt Rosser, Tom Mahoney, Dan Broersma, Nick Carlson 
 

B. Members Absent: Dan Tietema 
 

C. Public Online: Molly Sherwood, Matthew McPhereson, Sara Coopers, Jeffry 
Krcmarik 

 
D. Staff Present: Kim Wolters, James Reichardt, Faith Lundberg, Trista Boyd 

 
3. Approve Minutes from the September 24th Meeting-Approved 

A. Motion: Joe Moss  
B. Second: Dan Broersma 

4. Public Comment: no comment 
5. Approve the Agenda -Approved  

A. Motion: Nick Carlson 
B. Second: Dan Broersma 

6. Action Items: 
A. Schedule for 2026 

i. Move meetings to 3rd Weds of the Month at 9 am  
ii. Motion: Ted Costigan 
iii. Second: Dan Broersma 

7. Discussion Item: 
A. EGLE Update 

i. Kim facilitated a small meeting with 10 other DPAs and EGLE on 12/5 
ii. Kim gave a summary of discussion items from meeting 

1. Discussed grant funds and how they were utilized 
2. EGLE (Jeffry Krcmarik) shared about their weekly team 

meetings and touched on the extensions process 
B. MMP Progress Report (Based on Template) 

i. Recycling Data/Template Update 
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1. Faith gave an overview of data the county has collected up to 
this point and the estimated diversion rate 

2. Committee wants to define “residential recycling” for data 
consistency. 

a. Haulers who send “residential” data might define it 
differently. Do multifamily count as residential?  

b. Dan Broersma-suggested comparing the City of 
Holland’s method of measuring diversion rate to 
county-will help in refining process  

ii. Plan Goals Setting and Data  
1. MMPC Initiatives  
2. Public Input 
3. Open Meeting 

a. Municipalities 
i. Will attempt to bring as many of them together 

in one meeting 
ii. Could have a virtual option 

b. Business/Public 
i. Committee suggested separating business from 

public because they feel they are too different in 
potential wants/desires 

ii. Want to get Michigan Sustainability Business 
Forum (MiSBF) to help facilitate meeting 

iii. Other potential resources: Green Communities 
Network and MRC 

iv. Committee desired to have potential talking 
points with community members that are open-
ended.  

1. Ex.) How does the MMP affect your 
business?  

2. Survey that is going out into public will  
v. Focus on larger commercial side of businesses-

such as schools, larger chains, manufacturing  
4. Surveys or data outreach mixed methods 

a. Committee wants to have a survey for municipalities, 
specifically to see how much they know about the MMP  

iii. Funding Mechanism – will discuss at future meeting  
1. Enforcement 

iv. Discussed timeline for having a draft ready for review by committee 
1. Would like to look at draft plan in sections as completed to 

help with overwhelm  
C. ES Program Update 

i. Staffed and growing pains 
1. Interest in monthly site numbers: customers, materials 

accepted 
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ii. Happy Holidays! 
8. Wrap Up:  

A. Committee member updates (limited to 1-2 min)-no updates 
B. Will be sending new calendar schedule to members 

9. Public Comment: no comment  
10. Adjournment: 10:43 AM 

A. Next meeting: Pending at Vote: Email to come 
B. Motion: Tom Mahoney  
C. Second: Matt Rosser 

  


