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OCPRC Miission, Vision, and Strategic Initiatives

Mission

To enhance well-being by stewarding a connected system of
natural communities and promoting outdoor experiences.

Vision

To be a leader in creating a legacy of expansive, accessible, and
biodiverse natural communities for all to enjoy.
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OCPRC. To educate and inform the
To connect people, expand . Strateglc public about what we’re doing,
greenways, and foster community \ Initiati\les why we're doing it, and how

appreciation for natural spaces

Organizational
Quality

they can get involved
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Conservation

To respect, protect, and
enhance our diverse
natural communities

To sustainably invest in our organization
to ensure continued high-quality user
experiences for visitors and staff

Strategic Land
Acquisition & Protection

To serve our growing community by acquiring high-
quality natural resource and recreational land near
protected property, greenways, and underserved areas
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Date: July 9, 2025 Parks FY26 Revisions

Overview

Revised Fund Summary Formatting
Additions to Expense Budget
Reductions from the Expense Budget
Revised Proposed Use of Fund Balance
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Overview:

At the June 18, 2025 Parks and Recreation Commission meeting, the motion to approve the proposed 2026
budget as presented was tabled until the July 23, 2025 Parks Commission Meeting. In response to verbal
feedback from the Commission, revisions have been made to the Proposed FY26 Budget and Statement.
The updated changes are outlined below.

Revised Fund Summary Formatting:

In conjunction with Fiscal Services Director Karen Karasinski, the formatting and presentation of the Parks
Fund Summary have been revised to improve readability and make the information easier to understand
for presentations at both the Parks Finance and Policy Committee and the Parks and Recreation
Commission meetings. Despite these updates, the bottom line remains comparable to that of the
previous version. (The only variances in the bottom line are the expense increases and reductions detailed
in this memo.) Notable changes in formatting include the following:

e Update to the last line under Revenues to read “General Fund Contribution” instead of “Transfers
In”. This change more accurately reflects the County’s General Fund contribution—a portion of
property tax collections used to directly offset the Administrative Cost Allocation expense, which is
included in the Indirect Expense line on the fund summary.

e Update to the last line under Expenditures to read “Marina Debt Service” rather than “Operating
Transfers Out” for clearer identification of the transfer purpose.

e Added a separate line for Capital contribution to Fund 408, titled “Parks Contribution to Fund 408
from 208" to reflect the funds allocated for both CIP and CPM capital projects. This adjustment
clearly illustrates that general operations and maintenance of the county park system are
projected to operate below revenue levels for the year, prior to accounting for project-specific
capital allocations. Project-specific capital allocations for park development in the FY26 budget are
guided by the 2021 Parks, Recreation, & Open Space Plan, which estimates operational costs five
years into the future at the time of development. While capital allocations are reviewed annually
and adjusted for timing, their prioritization is not based on operations and maintenance
expenditures in the corresponding budget year.
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Additions to the Expense Budget:

Based upon the attached equipment listing, the County Equipment Pool has a request from Parks to
purchase $182,452 in equipment & vehicles. Approval will be finalized as part of the County’s budgeting
process. Parks projected annual payment for this equipment and these vehicles in FY26 is $31,587, with
the final amount to be determined based on the actual acquisition dates throughout the fiscal year. The
estimated equipment rental expense has been allocated to the relevant organizational units within Parks
and is reflected in the revised financial statements.

Reductions from the Expense Budget:

1.

The new CIP project for $82,000 had been proposed to the Capital plan for the installation of 19
AED Units across 18 park locations. Inclusion in the FY26 budget is required as part of the Risk
Prevention Grant application to Ottawa County Insurance Authority (OCIA). Fiscal has agreed to
remove Park’s Contribution to the capital project created, therefore reducing the “Parks
Contribution to Fund 408 from 208" line item by $82,000. If approved, the grant will fully fund the
project. Should the grant not be awarded, the project scope and revenue source will be reevaluated
prior to implementation.

Fiscal has revised the fringe for long-tenured employees. Four Parks employees qualify for this
adjustment, resulting in a total fringe cost reduction of $5,816.36.

Fiscal corrected the FICA deduction for one employee that had been miscalculated. Although the
employees’ wages were previously updated, the corresponding fringe benefits had been
overlooked, resulting in a decrease of $17,236.68.

Due to timing considerations, the Bend Area Improvements Project ($20,000) has been removed
from the proposed FY26 CPM Projects. Parks has instead incorporated this cost into the FY25
budget amendment for the Bend Area Acquisition.

Based on the July 8, 2025, Finance Committee discussion, $310,000 was removed from the Parks
contribution from Fund 208 to Fund 408 for the Kirk Park Paving capital project. The project remains
on the proposed FY26 capital project list but will now be funded through the unallocated restricted
capital fund balance in Fund 408.

2|Page



.|
T
A |
. | —
y

=3 Ottawa County Parks and Recreation Commission

_—

Revised Proposed Impact on Fund Balance:
Description Amount
6/18/24 — Planned Use of Fund Balance in Proposed Budget $231,307
Additional expense for equipment rental $31,587
Reductions in expenses (5435,053)
$172,159

6/30/25 - Revised Planned Contribution to Fund Balance in
Proposed Budget

3|Page
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Date: June 13, 2025; Parks FY26 Budget Highlights

Updated Financial figures 7/9/25

nhwpNne

Overview

Operations Notes

Ottawa County Parks Foundation 2026 Financial Support Notes
Fund Balance Notes

Capital (CP & CPM) Highlights

Proposed Annual Budget for Fiscal Year 2026

The Proposed Annual Budget for Fiscal Year 2026 positions the Commission to effectively pursue both its
immediate and long-term strategic objectives. Serving as a financial and operational roadmap, the budget
supports the advancement of the Commission’s mission: “to enhance well-being by stewarding a connected
system of natural communities and promoting outdoor experiences.”

This budget ensures the continued provision of consistent, high-quality services to the residents of Ottawa
County. It also sustains momentum for long-range development initiatives made possible by the current
dedicated parks millage, approved by voters in 2016 and set to conclude following Fiscal Year 2026.

1. Overview:

a.

Following the Strategic Plan realignment, the cost centers for the Ottawa Beach Marina,
Idema Explorers Camp, Pigeon Lodge and Winter Operations, and the indoor rental facilities
(Connor Bayou, Grand Ravines Lodge, Grand River Picnic Building, Hager Picnic Shelter,
Hager Visitors Center, Spring Grove and the Weaver House) have been consolidated under
the Visitor and Business Services Division. The Fiscal team has developed a reporting
structure designed to provide financial insights that support the Director and Coordinators in
the effective management of park resources.

2. Operations Notes:

1|Page

a.

Idema Explorers Camp opened for reservations in May 2025. The camp was budgeted for a
full year in FY25, so there are no significant changes in FY26 revenue related to the Idema
Explorers Camp. However, based on FY25 year-to-date actuals, adjustments were made to
FY26 utility expense accounts that were previously under budgeted.

Interest on Investments is budgeted to decrease by $24,210 compared to the original FY25
budget. The spike in FY25 was driven by $3,306,000 in Board Initiative contributions for
capital projects at Ottawa Sands, the Middle Mac, and the Idema Explorers Trail. These
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capital and operational fund balances will continue to earn interest at the rate set by Ottawa
County Treasury until fully expended.

General Fund Contribution reflects a portion of the County’s property tax revenue

transferred to Parks to cover the administrative charge assessed by Fiscal. This allocation
increased by $38,104 for FY26.

d. Salary projections include the following adjustments:

Full-time staffing: Ottawa County Fiscal has projected a 3% Cost of Living Adjustment
(COLA) for all eligible positions. In addition, step increases are budgeted to occur on
employee anniversaries in accordance with Ottawa County policy. No new position
requests are included for FY26 and the proposed FY26 budget reflects a 6.98%
average increase over the FY25 revised budget. When combined with the new
positions approved last year in conjunction with the Strategic Plan, these COLA and
step adjustments are expected to increase the full-time salary budget by
approximately $307,605 in FY26.
Seasonal Staffing: Seasonal wage adjustments, including the projected Cost of Living
Adjustment (COLA), total $78,362. For a detailed breakdown of these adjustments,
please refer to the attached supporting documents.
1. Grand Ravines Dog Park: Increase of 1075 hours, total impact of $2,905.
2. Visitor and Business Services (VBS): Adjustment resulting in an increase of
1,091 hours, with a total budget impact of $20,764.
3. Volunteer Program Supervisor moved from NRM to Community Engagement
with a shift in budgetary responsibility only.

e. Contracted Services: Includes $135,000 allocated for marketing, educational materials, and a
citizen survey in support of the 2026 parks millage renewal.

f. Equipment Pool:

Based upon the attached detailed listing, the County equipment pool is expected to
purchase $182,452 in equipment & vehicles for Parks. Final approval is anticipated

with the county’s budgeting process.
Park’s projected annual payment for this equipment and vehicles in FY26 is $31,587,

with the final amount to be determined based on the actual acquisition dates during

the fiscal year.

g. Transfers Out:

The Marina Bonds were issued in July 2020, with the first payment made in 2021.
FY26 will include the sixth payment on the 20-year bond schedule. Beginning in
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2028, the bonds become eligible for early payoff, which would allow the Commission
to avoid the remaining interest obligations.

ii. Park’s contribution from Fund 208 to Fund 408 for capital projects in FY26 decreased
$529,268 from FY25 to FY26 due to planned capital expenditures per detailed capital
project listing, as well as directed reductions in Fund 208 contributions as outlined on
the Parks FY26 Revisions memo dated June 30, 2025.

3. Ottawa County Parks Foundation 2026 Financial Support Notes:

a. Asdiscussed during the Finance Committee meeting, Parks will request $589,703 to support
the Bend Area Expansion. This amount represents 50% of the projected cost increase
(51,179,406) over the original acquisition estimate.

b. In addition, divisions within Parks will request the following support from the Foundation:

i. Health & Wellness/Recreation support for Community Engagement: $5,000
ii. Outdoor Education and program support for Community Engagement: $5,000
iii. Park Bench support for Park Operations: $20,000
iv. Natural Resources Management operating support: $2,500
v. Coordinator of Fund Development Reimbursement: $102,112. The current grant
supporting this position concludes at the end of the year 2025 calendar, with a new
agreement expected to be renewed prior to January 2026.

4. Fund Balance Notes:

a. The target goal is to maintain an unrestricted fund balance in the Parks General Fund equal
to 60-65% of the average annual tax revenues.

b. The projected beginning operational fund balance for FY26 is $3,705,123, with an estimated
ending balance of $3,877,283. This is 70.40% of the millage revenue.

c. Approximately $589,703 of the unappropriated fund balance has been designated to offset
increased costs for the Bend Area Expansion acquisition. Together with $589,703 in support
from the Foundation, this will cover the estimated $1,179,406 cost increase. The acquisition
is expected to be finalized in FY2025, at which time the funds will be appropriated.

d. Atotal of $13,343 in revenue generated from the dog wash station has been set side by
operational funds. These funds are reserved for future maintenance or enhancements at the
dog park. Additionally, in 2025, $20,000 was allocated from the assigned fund balance for a
new capital maintenance project: Grand Ravines Dog Park Turf Improvements.

e. Net funds withheld from Ottawa Beach Marina total $127,007. These net funds, generated
in excess of the Marina’s annual operating costs, are reserved to support future
maintenance, upgrades or bond repayment. Although the Marina realized an overall profit
increase of $28,516 for FY24, Parks has assigned $50,000 from the fund balance for a capital
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maintenance dredging project scheduled for 2026, thereby reducing the total assigned
balance.

5. Capital (CP & CPM) Highlights:
The 2021 Parks, Recreation, and Open Space Plan (21 Rec Plan), approved by both the Parks
Commission and the Board of Commissioners, serves as the roadmap for Parks capital projects and

land acquisitions through the duration of the plan, ending in 2026.

a. The beginning Capital Fund balance is $14,480,286, including $20,085 in unallocated funds.
b. Please see attached documents for the details regarding the following:
i. Existing Capital Projects (CIP)
ii. Existing Capital Maintenance Projects (CPM)
iii. 2026 Proposed CIP Projects
iv. Future CIP Projects (2027-2029)
v. Proposed 2026 CPM Projects
vi. Projects not recommended at this time
vii. Projects recommended for closure in FY26. Funds will be moved to other capital

projects as designated.

c. Highlighting one new CIP project: $82,000 has been added to the Capital plan for the
installation of 19 AED Units across 18 park locations. Inclusion in the FY26 budget is required
as part of the Risk Prevention Grant application to Ottawa County Insurance Authority
(OCIA). If approved, the grant will fully fund the project. If the grant is not awarded, the
project scope will be evaluated prior to implementation.

d. Total Parks Contribution to Fund 408 from 208 decreased in FY26 due to the schedule of
capital projects planned. Total contribution from Parks Operations is $431,082 (as seen on
page 8 of CIP/CPM capital project listing). This closely aligns with the 21 Rec Plan.

As highlighted on the Long-Range Budget Projection:

e Total Restricted Operational and Capital Fund Balance: $18,357,569

e Restricted-Park Specific Fund Balance: $730,053

e Restricted for Capital Fund Balance (Existing CP & CPM Projects): $14,460,200

e Restricted Unallocated Fund balance anticipated at the end of FY26:
$3,167,315
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County of Ottawa
Parks And Recreation Fund
Special Revenue Fund
Fund Summary
Budget Year Ending September 30, 2026

2025 2025 2026 Adopted
2024 Adopted Amended Recommended Increase/
Actuals Budget Budget Budget (Decrease)
Revenues
Taxes 4,647,359 4,997,175 4,997,175 5,269,783 272,608
Intergovernmental Revenue 252,554 205,000 205,000 237,615 32,615
Charges for Services 1,129,823 1,709,404 1,709,404 1,760,075 50,671
Interest on Investments 264,523 230,514 230,514 206,304 (24,210)
Rent 5,800 5,800 5,800 5,800 -
Other Revenue 496,295 134,612 134,612 141,892 7,280
General Fund Contribution 288,422 320,343 320,343 358,447 38,104
Total Revenues 7,084,775 7,602,848 7,602,848 7,979,916 377,068
Expenditures
Salaries & Wages 2,512,103 3,117,314 3,313,890 3,531,390 414,076
Benefits 992,088 1,121,198 1,214,625 1,292,963 171,765
Supplies 228,138 494,683 474,436 476,897 (17,786)
Contracted Services 461,593 391,826 461,121 564,149 172,323
Operating Expenses 246,344 287,120 283,423 435,169 148,049
Maintenance & Repair 85,319 114,240 109,190 127,197 12,957
Utilities 153,871 215,132 216,298 271,602 56,470
Insurance 87,624 98,961 98,961 108,912 9,951
Indirect Expense 342,682 439,290 428,654 515,648 76,358
Capital Outlay 285,399 20,750 20,750 5,150 (15,600)
Marina Debt Service 48,439 48,033 48,033 47,599 (435)
Total Operating Expenditures 5,443,599 6,348,547 6,669,380 7,376,675 1,028,128
Revenues Over (Under) Operating Expenditures 1,641,176 1,254,301 933,468 603,241
Parks Contribution to Fund 408 from 208 200,876 960,350 960,350 431,082 (529,268)
Total Expenditures 5,644,475 7,308,897 7,629,730 7,807,757 498,860
Revenues Over (Under) Expenditures 1,440,300 293,951 (26,882) 172,159
Fund Balance, Beginning of Year 3,732,005 3,732,005 3,705,123
Projected Fund Balance, End of Year 4,025,956 3,705,123 3,877,282

7/10/2025



2026 Equipment Vehicle Requests

Equip Pool Est. Annual

Description Total Cost Org Org/Object Coordinator Rent Payment

Submitted:
Vehicle *NEW* Transit Passenger Van XL $ 54,820 20834501 66434500-970015 I\ $ 10,279
Vehicle *Replacement* 1500 Quad Cab V6 4x4 - Replace Truck #13 (2019 Ram) $ 45,000 20834507 66434500-970015 JB $ 8,438
Equipment *Replacement* Scag Mower - North Region, 2018 $ 17,000 20834506 66434500-970011 B $ 3,188
Equipment *NEW* Automatic Gate for Connor Bayou $ 42,000 20834523 66434500-970011 JB $ 5,250
Equipment *Replacement* Scag Cheetah Il riding mower $ 13,181 20834502 66434500-970011 JB $ 2,472
Equipment *Replacement™ Scag V-Ride |l standing mower $ 10,451 20834502 66434500-970011 JB $ 1,960
Total Equipment Pool FY26 Requests $ 182,452 $ 31,587

C:\Users\GANDERSON\Desktop\Parks FY26 Budget Equipment List Revised 7/18/2025



EXISTING CAPITAL PROJECTS
Projects over $50,000
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Project

Code Description Revised Budget Actuals Encumbrances Requisitions |Available Budget|Comments
Funds remaining from initial improvements to park when it was moved to OC
CP1501 |Paw Paw Park Renovations $29,501.00 $534.96 $0.00 $0.00 $28,966.04 Parks management. Currently designated for boardwalk construction in wet
areas of trail system in areas to be determined.
CP1701 |Spoonville Trail-Phase Il $3,380,533.57 $1,090,911.45 $185,206.79 $0.00 $2,104,415.33 |Spoonville Trail - Phase Il (TAP grant funded, confirmed
CP1901 |Grand River Paving Reconstruction $110,000.00 $25,496.42 $453.58 $0.00 $84,050.00 |Elected to slurry seal vs repaving. Retain funding for future renovations.
Bend E ion Acquisition Ph Acquisition of 194 acre former gravel mining site for expansion of Bend Area
Cpo102 |o°NG EXPANSIONACQUISIION FASE | ¢) 130,000.00 $76,323.50 $3665,429.92 $0.00 $588,246.58 | 0 _ '8 g s
3 Open Space in accordance with the park master plan.
FY25 added closed project CPM026 balance of $5k to project. Improvements
CP2104 |Pigeon Creek Lodge Renovations $43,023.00 $25,385.92 $0.00 $0.00 $17,637.08 |to the Pigeon Creek lodge including kitchen renovations, mechanical
improvements, and new outdoor fire pit and seating area.
Tunnel Deck & Stairwa Repair and replacement of 30 year old wood decks and stairs as needed at
cp2202 | Gotaiway $112,000.00 $0.00 $0.00 $0.00 $112,000.00 [P P y
Reconstructi Tunnel Park.
Repair and reconstruction of 30 year old wood fishing deck and other
CP2203 |Riverside Renovations $64,000.00 $16,391.40 $0.00 $0.00 $47,608.60 |. P y g
improvements as needed.
Implementation of wayfinding sign system and other amenities connecting the
CP2204 |ldema Explorers Trail GH Segment $200,000.00 $2,649.49 $0.00 $0.00 $197,350.51 [Idema Explorers Trail to the Grand Haven waterfront and across the bridge to
Ferrysburg and Spring Lake currently in progress.
Idema Explorers Trail Ravines Design and construction of 1.5 mile segment of the Idema explorers trail
CP2205 xplorers TrallRavi $1,454,600.00 |  $1,296,064.14 $0.00 $0.00 $158,535.86 | oo g P
Conne including boardwalks and paved connector to park day use area.
Idema Exolorers Trail Stearns Design and construction of over 2 miles of paved trail, 400 feet of boardwalk,
CP2206 Conne i $6,017,251.00 $1,330,942.58 $446,025.75 $0.00 $4,240,282.67 |and widening of existing 400' long vehicular bridge over Stearns Bayou.
Project is currently underway with anticipated completion Summer 2025.
This project will construct the Idema Explorers Campground including yurts,
Ottawa Sands Development - Phase treehouses, and tent pads along with all necessary support facilities includin,
CP2208 W velop $6,645,656.00 $6,541,457.26 $21,048.81 $22,000.00 $61,149.93 | P g ) y supp 8
1 utilities, new paved entrance drive & parking, a kayak launch,
restroom/shower, office/welcome center, walkways, decks and overlooks.
This 3-mile segment will connect the neighborhoods of Allendale Township to
Idema Explorers Trail Eastmyl the Grand River waterfront via Eastmanville Bayou Open Space. It will feature
CP2210 Bavou P $1,503,198.00 $31,689.17 $4,892.27 $0.00 $1,466,616.56 |over a mile along a high bank adjacent to the Grand River and provide access
y to the eastern section of Eastmanville Bayou. Project currently in progress.
Construction estimated FY26.
. . This phase of the Bass River Segment is to be paid for by State funding (2024 -
CP2211 |ldema Explorers Trail Bass Rivr Se 2,760,814.00 136,244.18 4,458.09 0.00 2,620,111.73 . )
P g $ $ $ $ $ $955,931). Construction estimated FY26.
This 3.5-mile segment will connect the neighborhoods of Allendale Township
CP2212 |ldema Explorers Trail Allendale Seg $670,000.00 $49,108.00 $30,142.00 $0.00 $590,750.00 |to the Grand River waterfront via Eastmanville Bayou County Park and the
Bass River State.
The Parks portion of the Avigilon NVR Card Access System project. OCIA
CP2213 |Avigilon NVR Card Access System $326,200.00 $293,557.92 $994.50 $0.00 $31,647.58 funded P g 4 prol
Design and construction of modern restroom and new septic field at the
CP2301 |Ottawa Sands Restroom $585,000.00 $545,948.00 $130.00 $0.00 $38,922.00 [Ottawa Sands day use area. Complete and waiting on final reimbursement.

Then move funding to CP2208

G:\Budget\2026 Budget\Financial Analysis\Brandi\34-Parks\July Commission\Document Files\UPDATED CIP CPM Existing 7.9.25
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EXISTING CAPITAL PROJECTS
Projects over $50,000
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Project
Code

Description

Revised Budget

Actuals

Encumbrances

Requisitions

Available Budget

Comments

CP2302

Ottawa Sands Lake Loop

$891,844.00

$812,771.63

$0.00

$0.00

$79,072.37

Construction of 40 car parking area and 1.6 mile paved loop around park lake.
Complete and waiting on final reimbursement. Then move funding to CP2208

CP2303

Rosy Mound Expansion

$5,721,450.00

$5,650,048.00

$7,200.16

$0.00

$64,201.84

Acquisition of 127 acre dune parcel adjacent to current Rosy Mound Natural
Area.

CP2304

Adams St Landing Linkage

$100,000.00

$0.00

$0.00

$0.00

$100,000.00

Acquisition of property or easements of up to 40 acres of land between Adams
Street Landing and Paw Paw Park for conservation and recreation trail
purposes.

CP2306

OS AUD SOGL Restore Wetlands

$591,458.68

$590,318.89

$16.79

$0.00

$1,123.00

Enhancement and restoration through softening #,300 linear feet of shoreline
around an 80-acre sand mine lake and restore six acres to a functioning marsh
which was filled in as part of the sandmining operation. This project is being
funded by a Federal Grant (SOGL). Parks is also applying for a State Grant (Ml
DNR Fisheries Habitat Grant). - Expenditures complete, waiting on
reimbursement funding.

CP2307

Middle Macatawa Improvements

$906,000.00

$37,915.81

$43,179.50

$0.00

$824,904.69

Collaborative project with Holland Charter Township and the ODC Network to
construct a new trailhead and connecting trail along the Macatawa River.
Project includes new parking and restroom building, bridge over the Macatawa
River, clearing a new trail route and various amenities.

CP2401

Repair/Rplc RM & KP
Stairs/Boardwk

$187,000.00

$40,600.00

$0.00

$0.00

$146,400.00

Due to Lake Michigan High Water damage, OCIA insurance claim to
repair/replace Stairs & Boardwalks at Kirk Park and Rosy Mound.

CP2402

GrandRiver Grnwy-Coastal
Resilience

$275,000.00

$51,249.58

$223,750.42

$0.00

$0.00

Grant agreement from the National Fish & Wildlife Foundation for assistance
to complete natural features assessments and design work for ecological
enhancements at Ottawa Sands and Harbor Island in the cities of Ferrysburg
and Grand Haven.

CP2501

Grose Park Playround Renovation

$107,000.00

$0.00

$0.00

$0.00

$107,000.00

Playground renovation. Generalimprovements.

CP2502

Kirk Park Dune Stairs and Overlook

$140,000.00

$0.00

$0.00

$0.00

$140,000.00

Deck Reconstruction. This project consists of the renovation/reconstruction
of the existing interpretivedeck overlooking Lake Michigan, north stairway and
dune stairs with overlook. Construction estimated in FY25 in conjunction with
CP2401.

TOTAL

$33,851,529.25

$18,645,608.30

$1,332,928.58

$22,000.00

$13,850,992.37

G:\Budget\2026 Budget\Financial Analysis\Brandi\34-Parks\July Commission\Document Files\UPDATED CIP CPM Existing 7.9.25
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EXISTING CAPITAL PROJECT MAINTENANCE PROJECTS 30f10
Projects $50,000 or less

Project Available
) Description Revised Budget Actuals Encumbrances | Requisitions Comments
Code Budget

Funds allocated for stairway renovations. Will hold balance and monitor for
CPM001 North Beach Connector Stairs $46,000.00 $22,860.00 $0.00 $0.00 $23,140.00 ) y

future renovations.

Funds allocated annually for vault restroom repairs and upgrades. Sites to be
CPM002  |PitToilet Repairs $20,000.00 $0.00 $0.00 $0.00 $20,000.00 , y P Pe

determined.
CPM004 Renovations $62,725.00 $56,804.82 $2,900.00 $0.00 $3,020.18 |Funds allocated annually for Park Renovations.
CPM005 Stearns Creek Trail Ravine Bridge $4,800.00 $0.00 $0.00 $0.00 $4,800.00 |Partial funds allocated for a future trail bridge at Stearns Creek.
CPM006 Accessability Improvements $8,376.00 $3,376.00 $0.00 $0.00 $5,000.00 |Funds allocated annually for Facility Access improvements.
CPM007 Native Landscape Restoration $29,421.00 $9,585.54 $7,229.00 $0.00 $12,606.46 |Funds allocated annually for Native Landscape Restoration projects.
CPM008 Tree Replacement $12,000.00 $5,256.15 $0.00 $0.00 $6,743.85 |Funds allocated annually for tree replacement.

Funds allocated annually for natural surface trail improvements. From the 21
CPM009 Trail Improvements $20,000.00 $0.00 $0.00 $7,350.00 $12,650.00 (Rec. Plan - General allocations. Hemlock trail repairs and barriers to be

completed in 2024.

Funds allocated for Riley Trails bridge renovations. Will hold balance and
CPMO010 Riley Trails Bridge Renovation $6,300.00 $0.00 $0.00 $0.00 $6,300.00 ) y ) g

monitor for future renovations as needed.

Funds allocated for Spring Grove Playground repairs & updates. Will hold
CPM011  |Spring Grove Playground Upgrade $38,000.00 $0.00 $0.00 $0.00 $38,000.00 orspring Ve P P

balance and monitor for future repairs and updates as needed.

Funds allocated for Spring Grove Trellis repairs & updates. Will hold balance
CPM012  |Spring Grove Trellis Upgrad $9,500.00 $0.00 $0.00 $0.00 $9,500.00 ) pring P P

and monitor for future repairs and updates as needed.
CPM016 Bend Area Bridge $4,000.00 $0.00 $0.00 $0.00 $4,000.00 |Funds donated and restricted for future trail bridge
CPM017 NEC Interpretive Displays $16,500.00 $0.00 $0.00 $0.00 $16,500.00 |Funds allocated for NEC exhibit updates as needed.

Funds allocated for repairs & updates to the Age of Discovery restroom. Will
CPM018 Hagar Park Restroom $26,500.00 $0.00 $0.00 $0.00 $26,500.00 p P ) g v

hold balance and monitor for future repairs and updates as needed.

Funds allocated for Hagar Age of Discovery Playground repairs & updates. Will
CPM020  |Hagar Age of Discovery Updates $6,500.00 $0.00 $0.00 $0.00 $6,500.00 garng -y Faye P P

hold balance and monitor for future repairs and updates as needed.
CPM021 Tunnel Park Light Posts $2,000.00 $0.00 $0.00 $0.00 $2,000.00 |Funds allocated for light pole replacements at Tunnel Park.

Funds allocated for overlook renovations. Will hold balance and monitor for
CPM022 UMNA 84th St Overlook Repairs $1,500.00 $0.00 $0.00 $0.00 $1,500.00 )

future repairs and updates as needed.

From the 21 Rec. Plan - Annual road, trail, and parking lot maintenance and

rehabilitation program for pavement. FY23: Riverside, Black Lake West, North
CPM025 Pavement Maintenance & Rehab $103,350.00 $4,475.00 $0.00 $0.00 $98,875.00 P g P ; ;

Ottawa Dunes. Will hold balance and monitor for future repairs and updates as

needed.
CPM027 Grose Park Beach Improvements $50,000.00 $50,000.00 $0.00 $0.00 $0.00 |Project to address ongoing beach erosion. Anticipated completion in 2025.

Project to complete technology upgrades at the NEC to supporting virtual
CPM028  |Nature Center Technology Upgrades $50,000.00 $0.00 $0.00 $0.00 $50,000.00 pm; g P gy upg pporting

Addition of road, trail, and parking lot maintenance and rehabilitation program

for gravelinfrastructure. 2024 improvements anticipated at: North POC, Deer
CPM029 Gravel Maintenance & Rehab $50,000.00 $16,490.26 $312.24 $0.00 $33,197.50 g P ) P ) )

Creek, Jubb Bayou, Crockery Creek, Grand Ravine trails, Grand River Open

Space.

Replace Hager Park Entrance Signage. Will hold balance and monitor for future
CPMO030 Hager Park Entrance Sign $12,000.00 $0.00 $0.00 $0.00 $12,000.00 P ) g gnag

repairs and updates as needed.

21 Rec Plan. Highway sign update. New graphics on existing sign base and
CPM031  |Highway Sign/31-Billboard $3,000.00 $0.00 $0.00 $0.00 $3000.00 |©_ ghway sign up grap gsis
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EXISTING CAPITAL PROJECT MAINTENANCE PROJECTS
Projects $50,000 or less

40f10

Project Description Revised Budget Actuals Encumbrances | Requisitions Available Comments
Code Budget

CPM032 Weaver House Exterior $14,250.00 $0.00 $0.00 $0.00 $14,250.00 |21 Rec Plan. Weaver House exterior repairs. Siding, etc.

CPM033 Grose Park Lake Shelter $8,500.00 $0.00 $0.00 $0.00 $8,500.00 |21 Rec Plan. Lake Shelter Renovations. New Roof.

CPM034 Weaver House Roof $25,000.00 $9,087.50 $9,412.50 $0.00 $6,500.00 |Roof repairs and replacement.

CPMO035 Eastmanville Farm Barn Painting $30,000.00 $0.00 $28,175.00 $0.00 $1,825.00 |Eastmanville Farm Barn exterior painting.

CPM036 Eastmanville Farm Barn Feasibility $35,000.00 $0.00 $32,700.00 $0.00 $2,300.00 |Feasibility and structural analysis for public use.

CPM037 Tunnel Dune Run Stair Replacement $70,000.00 $0.00 $0.00 $0.00 $70,000.00 |Stairs on East side of Dune. Anticipated completion in 2025

CPM038 Ravines North Stairs&Access Control $50,000.00 $0.00 $0.00 $0.00 $50,000.00 | On-grade stairs from lower lot to path. Project currently ongoing.
Identified in FY23. Additional funds TBD required for project completion.

CPM039 Hager Park Restroom $40,000.00 $0.00 $0.00 $0.00 $40,000.00 . .
Project ongoing.
Grand Ravines Dog Park Turf Improvements to address high wear areas.

CPM040 Grand Ravines Dog Park Turf Impr. $20,000.00 $0.00 $0.00 $0.00 $20,000.00 |Project ongoing. Will hold balance and monitor for future repairs and unpdates
as needed.

TOTAL $875,222.00 $177,935.27 $80,728.74 $7,350.00 $609,207.99
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2026 PROPOSED CAPITAL IMPROVEMENT PROJECTS FROM 2021 RECREATION PLAN

50f10

Grants/Donation/

Proposed 26 Parks

Y D ipti Project t Not
ear escription roject Cos Fund Balance Contribution otes
Idema Explorers Trail Ravines Connector
2026 xplorer frRavi $165,453.77 Moved from CP2103 - which is complete/closing
(CP2205)
2026 Idema Trail - Jenison Mill Segment (CP2103) ($165,453.77) Closing project and moving to CP2205
Idema Explorers Trail Ravines Connector
2026 xplorer frRavi $10,262.00 Moved from CP2206 (Stearns Connector)
(CP2205)
2026 |ldema Explorers Trail Eastmvl Bayou (CP2210) $17,392.00 Moved from CP2206 (Stearns Connector)
Idema Explorers Trail Stearns Connector
2026 P ($27,654.00) Move to CP2205 and CP2210
(CP2206)
21 RecPlan. Scheduled in 2025, but moved to 2026. Proposed total cost $3,615,814 less
2026  |IET-Bass River (CP2211) - Additional funding $855,000.00 $555,000.00 $300,000.00 o o o N
$2,760,814 existing budget = $855,000 additional funding proposed for FY2026
IET - Allendale Segment (CP2212) - Additional 21 RecPlan. Scheduled in 2025, but moved to 2026. Construction of paved trail through the
2026 . $2,170,835.00 $2,170,835.00 .
funding developed area of Allendale . IF the BUA goes through for $620,000 in FY25 - remove from FY26!!
Rosy Mound Expansion (CP2303) Additional Existing project CP2303. Original funding $5,721,450. Need additional funding of $1,121,032 to
2026 v P ( ) $1,121,032.00]  $1,112,650.00 $8,382.00 & projec ginal funding $6,721,45 gof$
Funding cover Phase | improvements along with the Acquisition.
Identified FY25. Applying for a Risk Prevention Grant from OCIA for 19 AED Units at the following 18
properties: Connor Bayou, Eastmanville Farm, 2 @ Grand Ravines (north & south), Grose Park,
. Hager, Marina/HOB, Kirk, North Beach, Olive Shores, Pigeon Creek, Weaver House, Riley Trails,
2026 |AED Implementation $82,000.00 $82,000.00 ) ) ) ) )
Rosy Mound, Spring Grove, Tunnel, Windsnest, Kouw, & one floating AED for travel. (included in
other capital projects: 2 @ Ottawa Sands & 1 @ Upper Mac - so notincluded in this capital project.)
PLUS $6,000 electrical contractor for installation of cabinets.
Eastmanville Bayou Paving (CPM025) - 21 RecPlan. Crack Sealing. This project consists of sealing the cracks in the existing bituminous
2026 - y gl ) $5,200.00 $5,200.00 ) Ag Prol . ¢ ¢
Additional Funding paving on the entrance drive and parking areas.
21 RecPlan. Kirk Park pavement reconstruction. As discussed in the Finance Committee Meeting,
2026  |Kirk Park Paving $310,000.00 $310,000.00 funding for this project will come from Fund 408 unallocated restricted balance. (This project was
originally slated to be Park's Contribution from Fund 208)
Adjusting anticipated funding to reflect current awards. State Grant submission and Foundation
2026 Idema Explorers Trail Eastmvl Bayou (CP2210) $175,392.00 $225,392.00 donation will increase by $225,392, however the Parks Contribution (FY25) of $50k will be
transferred to Fund balance in 408.
Middle Macatawa Improvements (CP2307) -
2026 $347,500.00 $347,500.00

additional funding

2026 Proposed Capital Projects

$5,066,959.00

$4,803,377.00

$313,582.00
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FUTURE SCHEDULED CAPITAL IMPROVEMENT PROJECTS FROM 2021 REC. PLAN

60f 10

Parks

Year Description Project Cost Grants/Donation Contribution Notes

2027 |[Macatawa Greenway Trail $1,000,000.00 $800,000.00 $200,000.00{Scheduled in 2025, but moved to 2027 (moved in Feb 2025 Mtg)

2027 |HOB Cottage Area $339,000.00 $339,000.00(21 RecPlan. Cottage Area Improvements. Walls, concrete walks and

Renovations boardwalks in right of ways.

2027 |Bend Acquisition - Phase 4 $578,800.00 $345,300.00 $233,500.00(21 RecPlan. Scheduled in 2025, but moved to 2027.

2027 |IET - Bend Segment - Phase 1 $484,932.00 $363,848.00 $121,084.00(21 RecPlan. Scheduled in 2025, but moved to 2027. After necessary
acquisitions, this project would implement initial portions of the park master
plan including parking, trails and other amenities.

2027 |IET - Bass River East $1,193,942.00 $1,193,942.00 $0.00|21 RecPlan.

2027 |IET - Bend Segment - Phase 3 $596,730.00 $596,730.00 $0.00|21 RecPlan. Acquisition of Grand Rapids Gravel properties (194 acres)

2027 |IET - Wayfinding $310,000.00 $310,000.00 $0.00

2027 [Connor Bayou Renovations $70,821.00 $70,821.00

2027 |Paw Paw Park Renovations $103,785.00 $103,785.00

2027 |North Beach park $495,886.00 $200,000.00 $295,886.00

Renovations
2027 |Tunnel Park Renovations $434,499.00 $434,499.00
2027 |HOB - Holland Harbor $55,982.00 $55,982.00
Renovations
TOTAL $5,664,377.00 $3,809,820.00 $1,854,557.00

G:\Budget\2026 Budget\Financial Analysis\Brandi\34-Parks\July Commission\Document Files\UPDATED CIP CPM Existing 7.9.25

7/14/2025



FUTURE CAPITAL IMPROVEMENT PROJECTS IDENTIFIED BEYOND CURRENT RECREATION PLAN
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Year Description Project Cost Grants/Donation Parks Notes
Contribution
2028|(IET - Bend Segment - Phase 2 $822,188.00 $815,688.00 $6,500.00|Scheduled in 2026, but move to 20287 Project would complete remaining
major portions of the park master plan including a new public beach on the
lake, parking, boating facilities, rental facilities and other amenities.
2028|Grand River Park Renovations $117,308.00 $117,308.00
2028|Pine Bend Renovations $33,016.00 $33,016.00
2028|Rosy Mound Renovations $947,503.00 $400,000.00 $547,503.00|New MDNR grant $400k, OCPR $87,550, Coastal Zone grant $50k, Foundation
support $662,650 total funding of $1,200,200? S/b 2026? OCPRC to provide
improved user access and trail connectivity from existing Rosy Mound Natural
Area to newly acquired 127 acre expansion.
2028|Grose Park Renovations $341,276.00 $341,276.00
2028|Riley Trails paving $3,199.00 $3,199.00
2028 TOTAL $2,264,490.00 $1,215,688.00 $1,048,802.00
Year Description Project Cost Grants/Donation | Parks Contribution Notes
2029|Hemlock Crossing Renovations $1,125,974.00 $400,000.00 $725,974.00
2029(HOB Renovations $328,725.00 $328,725.00
2029|Hager Park Renovations $220,053.00 $220,053.00
2029 TOTAL $1,674,752.00 $400,000.00 $1,274,752.00

7/14/2025



PROPOSED 2026 CAPITAL MAINTENANCE PROJECTS

80f10

FY25 Proposed FY26| Proposed
Available Parks Total FY26
Project Description Budget Contribution Budget Notes

CPMO002 |Pit Toilet Repairs $20,000.00 $5,000.00 $25,000.00|Funds allocated annually for vault restroom repairs and upgrades. From the
21 Rec. Plan - General allocations.

CPMO004 |Renovations $3,020.18 $20,000.00 $23,020.18|Funds allocated annually for Park Renovations. From the 21 Rec. Plan -
General allocations.

CPMO006 |Accessibility Improvements $5,000.00 $5,000.00 $10,000.00|Funds allocated annually for Facility Access improvements. From the 21 Rec.
Plan - General allocations. Hager Park, DeVries & Vanderlaan Building, barrier
free restroom upgrade, to be completed in 2023.

CPMO007 |Native Landscape Restoration $12,606.46 $7,500.00 $29,256.74|Funds allocated annually for Native Landscape Restoration projects. From the
21 Rec. Plan - General allocations.

CPMO008 |Tree Replacement $6,743.85 $5,000.00 $11,743.85|Funds allocated annually for tree replacement. From the 21 Rec. Plan -
General allocations. (Riverside $3k)

CPMO009 |TrailImprovements $12,650.00 $5,000.00 $25,000.00|Funds allocated annually for natural surface trail improvements. General
allocations. FY25 planned improvements include Crockery Creek Trail
drainage improvements $3k - is this included in the 24-CPM0297?, Upper Mac
76th Street paved trail repairs $10k, resurfacing Tunnel & Kirk trails $TBD?

NEW Marina Dredging $0.00 $50,000.00 $50,000.00|Dredging at Ottawa Beach Marina per King Company quote 2.2.25

NEW Tunnel Park Road Crossing flashing beacon $0.00 $20,000.00 $20,000.00|Project to improve safety of road crossing from overflow parking to park would
be desirable

TOTAL FY26 PROPOSED CPM FROM 21 REC $60,020.49 $117,500.00 $194,020.77
PLAN

CIP Projects CPM Projects Total
Total Park's Contribution for FY26 $313,582 $117,500 $431,082
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PROJECTS NOT RECOMMENDED FOR FUNDING AT THIS TIME

Description Poposed Budget Notes
. . Future toilet facility expansion. Additional evaluation needed to determine
Riley double vault toilet/modern restroom $16,000 ) ,
appropriateness of vault toilets vs modern restrooms.
Tunnel Park Kiosk $5,000|Orientation trail/head kiosk would be desirable for new visitors
Repairs eventually needed to maintain structural integrity of the barn. Barns and
Crockery Barn Repairs $47,000|outbuildings are being cleaned out in order to evaluate the buildings for possible
public use.
Eastmanville Farm improvements $50,000(Funds allocated for improvements anticipating future restoration and upgrades.
System would facilitate grass regeneration during summer. Staff are evaluatin
Dog Park Irrigation $13,000 y i S g g i g ) g
various options in order to better define the scope of the project.
Future Shelter renovations. Will monitor for future repairs and upgrades when
Riverside Park Shelter Renovation $12,500 P Pe
needed.
. Removal of these ponds would be desirable. They have no current use. Possible
Eastmanville Farm sewage pond removal $30,000 ]
grant funded project.
Future Paw Paw bridge approach improvements. Will monitor for future repairs
Paw Paw Bridge approaches $30,000 geapp P P
and upgrades when needed.
Port Sheldon Trail Expansion $10,000(Possible expansion of trail system east of 168th including bridge over creek
. Project idea to add permanent covered structure to facilitate weddings and other
Weaver Pavilion $73,000
events
Project would provide a trail to south area of park currently not accessible due to
Pigeon Creek Trail Connector Boardwalk $80,000 ) P P y
wetlands
Replacement will eventually be needed. Will monitor for replacement when
Pigeon Creek Entrance Sign $10,000 P y P
needed.
TOTAL UNFUNDED $376,500
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PROJECTS TO CLOSE FY26 100f 10
Project Description Revised Budget Actuals Encumbrances | Available Budget
CP2101 Stearns Creek Acquisition Phase I $257,569.52 $257,569.52 $0.00 $0.00 |CLOSE PROJECT
CP2103 Idema Trail - Jenison Mill Segment $1,489,188.00 | $1,323,734.23 $0.00 $165,453.77 |Complete and move/reassign $165,453
Parks Contribution to CP2205

CP2201 Kirk Park Reconstruction $727,803.00 $727,802.93 $0.00 $0.07 |CLOSE PROJECT
CPM013 Upper Mac Bike Path Repair $25,000.00 $25,000.00 $0.00 $0.00 |CLOSE PROJECT
CPM014 |Connor Bayou Cabin Repairs $17,000.00 $16,877.01 $0.00 $122.89 |CLOSE PROJECT
CPM015 |Grand Ravines Dog Park Maintenance $25,000.00 $25,000.00 $0.00 $0.00 |CLOSE PROJECT
CPM023 |HOB Walkway & Wall Improvements $32,314.00 $32,314.00 $0.00 $0.00 |CLOSE PROJECT
CPM024 |Pigeon Open Space Trail Expansion $5,100.00 $5,100.00 $0.00 $0.00 |CLOSE PROJECT

TOTAL $2,578,974.52  $2,413,397.69 $0.00 $165,576.73
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Ottawa County Parks Foundation Proposed FY26 Support

Ottawa County Parks &

Recreation Commission
12220 Fillmore St. West Olive, MI 49460
www.miottawa.org/parks

FY 26

Description FY 23 FY 24 FY 25 Proposed
Parks/Greenway Community benefit S - S 15,000.00 | S - S -
assessment
Coordinator of Fund Development S 48,424.00|S 84,975.00 | S 102,112.00 | $ 102,112.00
Parks for All - Expanding Nature Access
GHACF Grant $ 30,016.00 | $ - |S - IS -
Health & Wellness/Recreation Support S - S 5,000.00|S 5,000.00|S 5,000.00
Outdoor Education S 10,000.00 | S 5,000.00 | S 5,000.00 S 5,000.00
Park Benches S 10,000.00 | S 22,546.68 |S 10,000.00 | S 20,000.00
NRM Operating Support S - S 2,500.00 | S - S 2,500.00
Bend Area Expansion S - S - S - S 790,003.00

Total | $ 98,440.00 | $ 135,021.68 | $ 122,112.00 | $ 924,615.00

PAYABLE TO:

Ottawa County Parks Commission
Attn: Director

12220 Fillmore St.

West Olive M1 49460




LONG-RANGE BUDGET PROJECTION
OTTAWA COUNTY PARKS & RECREATION COMMISSION

Actuals 2024 Revised 2025 Proposed 2026 2027
OPERATING FUND BALANCE - Beginning of Year 2,291,710 3,732,006 3,705,124 3,877,283
OPERATING REVENUE
Millage $ 4,899,913 $ 5,202,175 $ 5,507,398 $ 5,672,620
User Fees $ 1,129,878 $ 1,709,404 $ 1,760,075 $ 1,795,277
Other Revenues, Reim $ 489,812 $ 140,412 $ 147,692 $ 150,646
Interest on Investments $ 276,747 $ 230,514 $ 206,304 $ 206,304
General Fund $ 288,422 $ 320,343 $ 358,447 $ 362,031
TOTAL OPERATING REVENUE $7,084,772 $ 7,602,848 $ 7,979,916 $8,186,878
OPERATING EXPENDITURES
Personnel $ 3,504,191 $ 4,528,515 $ 4,824,353 $ 4,969,083
Supplies $ 228,138 $ 475,195 $ 476,897 $ 500,742
Contractual Services $ 1,662,832 $ 1,617,637 $ 2,027,827 $ 2,108,940
Marina Bond
TOTAL OPERATING EXPENDITURES $ 5,395,161 $ 6,621,347 $ 7,329,076 $7,578,765
Unappropiated Operational Funds $ 1,689,611 $ 981,501 $ 650,840 $ 608,113
CAPITAL Projects Cost Projects Cost Projects Cost Projects Cost
Marina Bond $ 48,439 $ 48,033 $ 47,599 $ 47,116
CIP Contribution (Transfer) $ 200,876 $ 960,350 $ 431,082 $ 1,902,057
Total Expenses $5,644,476 $ 7,629,730 $ 7,807,757 $9,527,937

CHANGE IN FUND BALANCE - Current Year 1,440,296 (26,883) 172,159 $  (1,341,060)

OPERATING FUND BALANCE -END OF YEAR 3,732,006 3,705,124 3,877,283 $ 2,536,223

RESTRICTED Fund Balances:
Dog Park Revenue $ 13,343
Ottawa Beach Marina $ 127,007
FY25 - Bend Area Expansion (50% of Appraisal Increase) $ 589,703
Parks & Recreation Fund 208 Unallocated $ 3,147,230
Total Operational Fund Balance $ 3,877,283 70.40% of Millage
Capital CIP Fund Balance $ 13,850,992
Capital CPM Fund Balance $ 609,208
Capital Fund 408 - Unallocated $ 20,085
Total Capital Fund Balance $ 14,480,286
Total Operational and Capital Fund Balance $ 18,357,569
RESTRICTED Fund Balances:
Park Specific $ 730,053
CIP & CPM Projects $ 14,460,200
Parks & Recreation Unallocated $ 3,167,315 57.51% of Millage
Total Operational and Capital Fund Balance $ 18,357,569
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LONG-RANGE BUDGET PROJECTION

OTTAWA COUNTY PARKS & RECREATION COMMISSION
Proposed 2026

OPERATING FUND BALANCE - Beginning of Year

OPERATING REVENUE

3,705,124

Millage $ 5,507,398
User Fees $ 1,760,075
Other Revenues, Reim $ 147,692
Interest on Investments $ 206,304
General Fund $ 358,447
TOTAL OPERATING REVENUE $ 7,979,916
OPERATING EXPENDITURES
Personnel $ 4,824,353
Supplies $ 476,897
Contractual Services $ 2,027,827
TOTAL OPERATING EXPENDITURES $ 7,329,076
Unappropiated Operational Funds $ 650,840

CAPITAL Projects Cost
Marina Bond $ 47,599
CIP Contribution (Transfer) $ 431,082

Total Expenses $ 7,807,757

CHANGE IN FUND BALANCE - Current Year $ 172,158

OPERATING FUND BALANCE -END OF YEAR $ 3,877,283

Capital Project Detail

Kirk Park Paving

$ 310,000
Rosy Mound
C $ 662,650
Lake Michigan Greenway 3 1121.032
$ 8,382
Tunnel Park Road Crossing $ 20,000
Marina Dredging $ 50,000
IET Bass River Central
$ 855,000
$ 300,000
Eastmanville Bayou Paving
$ 5,200
Grand River Greenway Acquisition and IET Eastmanville Connector (CP2210) S e
Development 3 125,392
IET Allendale Segment
$ 620,000
$ 2,170,835
Pigeon River Greenway Acquisition and
Development
Middle Mac Improvements
Macatawa River Greenway Acquisition and | $ 347,500 | $ 347,500
Development
Pit Toilet
$ 5,000
Minor Renovations
$ 20,000
Accessibility Improvements
Other Parks and Open Space Acquisition $ 5,000
and Development Native Landscape restoration
$ 7,500
Tree Replacement
$ 5,000
Trail Improvements
$ 5,000
AED (Reimb by OCIA Grant?)
$ 82,000
Capital Donations/Reim/Sale/Fund balance (Revenue) $ 2,147,542
Park Millage Capital Expenditures (Parks Expense) $ 431,082

Total Capital Expenditures $5,234,459
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OTTAWA COUNTY PARKS & RECREATION COMMISSION

Actuals 2024 Revised 2025 Proposed 2026 Projected 2027
OPERATING FUND BALANCE - Beginning of Year 2,291,710 3,732,006 3,705,124 $3,877,283
OPERATING REVENUE
Millage/Taxes $ 4,899,913 $ 5,202,175 $5,507,398 $5,672,620
User Fees/Licenses & Permits $ 1,129,878 $ 1,709,404 $1,760,075 $1,795,277
Other Revenues, Reim $ 489,812 $ 140,412 $147,692 $150,646
Interest on Investments $ 276,747 $ 230,514 $206,304 $206,304
General Fund/Transfers In $ 288,422 $ 320,343 $ 358,447 $ 362,031
TOTAL OPERATING REVENUE $7,084,772 $ 7,602,848 $7,979,916 $8,186,878
OPERATING EXPENDITURES
Personnel $ 3,504,191 $ 4,528,515 $4,824,353 $4,969,083
Supplies $ 228,138 $ 475,195 $476,897 $500,742
Contractual Services/Oper. Exp/Maint. & Repair/Utilities $ 1,662,832 $ 1,617,637 $2,027,827 $2,108,940
Marina Bond (below)
TOTAL OPERATING EXPENDITURES $ 5,395,161 $ 6,621,347 $ 7,329,076 $ 7,578,765
Unappropiated Operational Funds $ 1,689,611 $ 981,501 $650,840 $608,113
CAPITAL Donation/Grant Projects Cost Donation/Grant Projects Cost Donation/Grant Projects Cost Donation/Grant Projects Cost
Marina Bond $ 48,439 $ 48,033 $47,599 $47,116
CIP Contribution (Transfer) $ 200,876 $ 960,350 $ 431,082 $ 1,902,057
Total Expenses $5,644,476 $ 7,629,730 $ 7,807,757 $ 9,527,937

CHANGE IN FUND BALANCE - Current Year

OPERATING FUND BALANCE -END OF YEAR

1,440,296

3,732,006

(26,883)

3,705,124

Capital Project Detail

$172,159

$3,877,283

($1,341,060)

$2,536,223

Kirk Park Paving

North Beach Park Renovations

Kirk Park Dune Stairs & Overlook
— $ 140,000 $ 310,000 $495,886
$ 70,000 Rosy Mound $ 295,886
Tunnel Dune Stair Run $ 662,650 Tunnel Park Renovations
[ $ 70,000 $ 1,121,032 [$ 434,499
. Olive Shores Paving (CPM025) $ 8,382 HOB-Holland Harbor Renovations
Lake Michigan Greenway 3 7700 E 55,982
Tunnel Park Road Crossing HOB Cottage Improvements
$ 20,000 $ 339,000
OBM Dredging
$ 50,000
IET Bass River Central IET Bass River East
Eastmanville Barn Painting $1,193,942
[ $ 30,000 | $ 300,000
Eastmanville Barn Feasibility Study Bend Area Acq Phase 4
[ $ 35,000 233,500
Bass River West Ph 2 Ravines North Stairs & Access control 578,800
$ 605,931 | $ 955,931 $ 50,000
— Eastmanville Bayou Paving IET Bend Phase 3
$ 5,200 | $ 596,730 $596,730
Grand River Greenway Acquisition and
Development IET - Wayfinding
Grand Ravines Dog Turf Improvements $ 310,000 $310,000
CPM Connor Carpet ['$ 20,000 | IET Eastmanville Connector (CP2210)
$ 10,000 | IET Eastmanville Connector (CP2210)
$ 728,198 | $ 1,453,198 | $ 125,392 $225,392|Connor Bayou Renovations
$ 425,000 I 70,821
IET Allendale Segment IET Bend Area Trail Ph 1
$ 620,000 $ 251,348 [ $ 484,932
d $ 2,170,835 | § 112,500
$ 121,084
Weaver House Exterior
[ $ 14,250
Weaver House Roof
$ 25,000
Pigeon River Greenway Acquisition and Highway Sign
Development $ 3,000
CPM NEC TECH Pigeon Creek Lodge Reno (CP2104)
$ 50,000 [ $ 5,000
Pigeon Creek Repairs (CPM026)
(5,000)
Middle Mac Improvements Macatawa Greenway Trail
Macatawa River Greenway Acquisition and $ L 347,500 800,000 ENRG 080
Development $ 200,000
Paw Paw Park Renovations
$ 103,785
Hager Entrance Sign Hager Park Restroom
$ 12,000 $ 40,000
Gravel & Slag Gravel & Slag
$ 40,000 $ 10,000
Pit Toilet Pit Toilet Pit Toilet Pit Toilet
$ 5,000 $ 5,000 $ 5,000 $ 5,000
Minor Renovations Minor Renovations Minor Renovations Minor Renovations
[ $ 20,000 ['$ 20,000 s 20,000 s 20,000
Accessability Improvements Accessibility Improvements Accessability Improvements Accessability Improvements
Other Parks and Open Space Acquisition [ s 5,000 [$ 5,000 [$ 5,000 [$ 5,000
and Development Native Landscape restoration Native Landscape restoration Native Landscape restoration Native Landscape restoration
[ $ 7,500 [ $ 7,500 [$ 7,500 s 7,500
Tree Replacement Tree Replacement Tree Replacement Tree Replacement
[ $ 3,000 [ $ 3,000 [$ 5,000 s 5,000
Trail Improvements Trail Improvements Trail Improvements Trail Improvements
[ $ 5,000 [$ 5,000 [s 5,000 $ 5,000
CPM Grose Park Beach Impr Grose Park Lake Shelter AED (Reimb request - OCIA)
$ 50,000 [ $ 8,500 $82,000
Grose Park Playground
$ 107,000 | $ 107,000
State/Federal/Other Grants (Revenue)
Capital Donations/Reim/Sale/Fund balance (Revenue) $ 605,931 $ 728,198 $ 2,147,542 $2,070,578
Park Millage Capital Expenditures (Parks Expense) $ 207,500 $ 960,350 $ 431,082 $ 1,902,057

Total Capital Expenditures

$1,163,431
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$2,058,548
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$5,234,459

$5,711,877
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	08.a Tunnel and Kirk Park stairway reconstruction.pdf
	ITB-25-012-Kirk-Tunnel-Park-Stairs-Reconstruction (1).pdf
	Invitation to Bid 25-012
	Section 1 - Information Summary:
	Section 2 - Scope of Work:
	A. Specifications
	B. Vendor Qualifications and Mandatory Requirements
	C. Pricing and Invoicing

	Section 3 – Bonds, Securities and Insurance:
	Section 4 - Bid Award Process:
	Section 5 - Contract Terms, Period, Procedures and Use:
	Section 6 - ITB Terms and Conditions:
	Section 7 - General Terms and Conditions:

	Appendices A-E.pdf
	Appendix B - Insurance Requirements.pdf
	CONTRACTOR INSURANCE REQUIREMENTS
	Please forward your evidence of insurance to: Ottawa County Purchasing, 12220 Fillmore St Rm 331, West Olive, MI 49460, purchasing@miottawa.org, Fax Number 616‐738‐4897

	Appendix C - Project Specifications.pdf
	05500 Metal Fabrications.pdf
	05500.1  GENERAL
	1.1  INCLUDED PROVISIONS – The General Conditions as they apply to this work.
	1.2  SCOPE – This section of work includes all labor, equipment and materials necessary to furnish, fabricate and erect all miscellaneous metal fabrications as indicated on the plans and details.
	1.3  STANDARDS – Comply with applicable provisions from the latest editions of the following:
	A. American Society for Testing Materials (ASTM)
	B. American Institute of Steel Construction (AISC)
	C. American Iron and Steel Institute (AISI)
	D. American Welding Society (AWS)
	1.4 SUBMITTALS
	A. Submit detailed shop drawings for all metal members and their connections.  Follow standard of AISC manual of steel detailing.  Show welding using standard AWS welding symbols.  Indicate paint for shop coat.
	B. Submit shop drawings in a timely fashion.  Allow reasonable time for review by landscape architect.
	1.5 QUALITY ASSURANCE
	A. Field Measurements:  Take field measurements prior to preparation of shop drawings and fabrication where possible.  However, do not delay job progress.  Allow for trimming and fitting where taking field measurements before fabrication might delay w...
	B. Shop Assembly:  Preassemble items in shop to the greatest extent possible to minimize field splicing and assembly.  Disassemble units only as necessary for shipping and handling limitations.  Clearly mark units for reassembly and coordinated instal...
	05500.2  PRODUCTS
	2.1  METAL MATERIALS
	A. Steel shall be of the size and shape as indicated on the drawings and shall conform to the following standards:
	1. Columns and miscellaneous structural steel:  ASTM A36
	2. Railing Pipe:  Seamless steel pipe, standard weight
	3. Tube Sections:  ASTM 500
	4. Bolts:  ASTM A325
	5. Rolled Shapes:  ASTM A36
	6. Cold rolled sheets:  ASTM A245
	7. Hot rolled sheets:  ASTM A303
	8. Ornamental shapes and components:  as indicated on the plans or approved equals.
	2.2 FINISHES – Apply finish for all metal work as indicated on plans:
	A. Shop Coat Paint:  Approved rust prohibitive type
	1. DeVoe & Reynolds – Bar-Ox 57 Orange
	2. Tnemac – 99 Red Primer
	3. Harrison - #113144
	4. Approved Equal
	B. Finish Coat Paint:  as indicated on plans
	C. Powdercoating: Finish system consisting of a minimum of two coats polyester powder coat with a clear top coat of UV resistant polyester for a total film thickness of 8-12 mils.  Submit product data for proposed system.
	2.3  ACCESSORIES
	A. Provide all accessories required for fabrication, assembly, and installation of all miscellaneous metal work including, but not limited to, anchors, bolts, nuts, expansion bolts, hangers, clips, rods, washers, gaskets, and similar items, whether sp...
	05500.3  EXECUTION
	3.1  FABRICATION METHODS
	A. Use materials of the size and thickness indicated on the plans or, if not indicated, as required to provide the strength and durability intended for the finished product.  All exposed work shall be true to line and level with accurate angles and su...
	B. Welding shall conform to AISC specification section 1.5.3 and AWS “Structural Welding Code”.  Weld corners and seams continuously. At all exposed connections, grind welds smooth and flush to match and blend to adjoining surfaces.
	C.  Assemble metal items by bolting, welding, and/or screws, as conditions require.  Use concealed mechanical fasteners where possible for railings.
	D. Provide all required holes or slots as required for attachment of work by other trades.
	E. Close exposed ends of railings with half sphere caps
	F. Provide wall returns at all ends of railings
	G. Form changes in direction and curves by bending in jigs to produce uniform curvature without distortion of cross section or otherwise deforming exposed surfaces
	H. Finished work shall have a neat, clean appearance without irregularities or roughness.  Remove any burs or other roughness from exposed surfaces.  Ease exposed edges to a radius of approximately 1/32” unless otherwise shown.
	3.2 ERECTION OF METAL FABRICATIONS
	A. Ship, unload, and handle all items in such a manner as shall not distort or damage same.  Damaged or distorted materials shall be replaced at no additional cost to the owner.
	B. Provide all bracing, temporary bracing, and accessories required for complete erection and installation.
	END OF SECTION

	06100 Wood Construction.pdf
	06100  WOOD CONSTRUCTION
	06100.1  GENERAL
	1.1  INCLUDED PROVISIONS – The General Conditions as they apply to this work.
	1.2  SCOPE – This section of work includes all labor, equipment and materials necessary for complete construction of wood elements and related structures and equipment including all wood, hardware, fasteners and related construction materials as calle...
	1.3  CODES AND REGULATIONS
	A. All work shall be in complete conformance to all local codes, ordinances, and regulations.
	B. All permits and approvals shall be obtained and paid for by the Contractor.
	1.4  QUALITY ASSURANCE
	A. American Institute of Timber Construction (AITC)
	B. National Forest Products Association (NFPA)
	C. “Timber Construction Manual” of the National Design Specifications (NDS)
	D. American Lumber Standards Committee
	E. American Wood Preservers Bureau of Quality Control (AWPB LP-22)
	06100.2  PRODUCTS
	2.1  MATERIALS
	A. Timber posts, framing, and decking material shall be No. 2 Grade Southern Yellow Pine treated to a minimum net retention of 0.40 for above or ground contact, and 0.60 for water contact, pounds per cubic foot of Ammonia Copper Quatenary (ACQ) or app...
	B. Lumber to be used for railings, and related work shall be No. 1 Grade Southern Yellow Pine treated to a minimum retention of 0.40 pounds per cubic foot of Ammonia Copper Quatenary (ACQ) or an approved equal, as called for on the plans.
	C. Rough sawn lumber or timbers shall not be used unless specifically called for on the plans.
	2.2  FASTENERS
	A. All fasteners and related hardware shall be hot-dipped galvanized steel for high humidity and treated wood conditions or stainless steel.
	B. Connectors for posts, beams, joists, and other structural applications shall be products of one of the following manufacturers:
	1. Simpson Strong-Tie Company, Inc.
	2. Lumberlok Teco Company
	3. Kant Sag, United Steel Products Company
	C. Fasteners for wood decking shall be coated wood screws suitable for treated lumber.
	D. Fasteners shall be the proper type, size, material and finish for each application and conform to the following:
	1. Nails and Staples: FS FF-N-105
	2. Wood Screws: FS FF-S-111
	3. Bolts and Studs: FS FF-B-575
	4. Nuts: FS FF-N-836
	5. Washers: FS FF-W-92
	6. Lag Screws and Lag Bolts: FS FF-B-561
	7. Masonry Anchoring Devices: For Expansion Shields, Nails and Drive screws, comply with FS FF-S-325
	8. Toggle Bolts: FS FF-B-588
	9. Bar or Strap Anchors: ASTM A 575 Carbon Steel Bars
	06100.3  EXECUTION
	3.1  CONSTRUCTION METHODS
	A. Set carpentry work accurately to required grades and layout with members plumb and true.  Fit carpentry work accurately to assure maximum strength at all joints by using adequate fastening, blocking and bracing as shown on the plans.
	B. Discard units of material that are unsound, warped, bowed, twisted, improperly treated, not adequately seasoned, or too small to fabricate the work with a minimum of joints or the optimum jointing arrangement.
	C. Do not wax or lubricate fasteners that depend on friction for holding power.
	D. Tighten bolts and lag screws at installation and retighten as required for tight connections prior to closing in or at completion of work.
	3.2  SPECIAL TREATMENT
	All cuts on pressure treated lumber to be brushed with a generous coat of Cuprinal Clear No. 20 wood preservative or approved equal.
	END OF SECTION








