
FINANCE AND ADMINISTRATION COMMITTEE  
 
         Approved Minutes 
 
DATE:  September 9, 2025 
 
TIME:  12:49 p.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Jim Barry, Douglas Zylstra, Jacob Bonnema, Joe Moss, Kendra Wenzel, John Teeples, 

Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison Miedema. (10) 
 
ABSENT: Jordan Jorritsma. (1) 
 
  SUBJECT: PUBLIC COMMENT 
  
   None. 

 
SUBJECT: APPROVAL OF AGENDA 

 
FC 25-111 Motion: To approve the agenda of today. 
  Moved by: Moss   UNANIMOUS      
 

SUBJECT: CONSENT RESOLUTIONS  
  

FC 25-112 Motion: To approve the minutes of August 12, 2025, Finance and Administration 
Committee Meeting. 

 Moved by: Kuyers    UNANIMOUS  
 
  SUBJECT: DISCUSSION ITEMS 
 

1. ARPA Progress Report-Gary Rosema, Interim County Administrator, and Paul Sachs, 
Strategic Impact Director, gave an update.    

 
  SUBJECT: TRI CITIES HABITAT HOUSING  

 
FC 25-113 Motion: To approve and forward to the Board of Commissioners the amended 

partnership agreement and appropriation of $250,000 in the Board Initiative fund 
between Ottawa County and Tri Cities Area Habitat for Humanity to support site 
development and construction costs for housing development. 

 Moved by: Kuyers   
 
The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John 
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Josh Brugger, 
Jacob Bonnema. (10)  
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FC 25-114 Motion: To amend the contract on pages 1 & 2 of motion FC 25-113 to change the 
written-out number on both pages from Five Hundred Thousand Dollars and No Cents 
to Two Hundred Fifty Thousand Dollars and No Cents. 

 Moved by: Rhodea   UNANIMOUS 
 
SUBJECT: VETERANS SERVICES MEDICAL TRANSPORTATION PROGRAM 
 

FC 25-115 Motion: To approve and forward to the Board of Commissioners a request for $25,000 
in funding to support the Veterans Services Transportation Project for Fiscal Year 2026. 

 Moved by: Moss    
 
The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra, 
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Phil Kuyers, Sylvia Rhodea, 
Jacob Bonnema. (10) 
 

SUBJECT: STATEMENT OF REVIEW 
 
FC 25-116 Motion: To approve the Statement of Review. 
 Moved by: Moss    
 

The motion passed by the following votes: Yeas: John Teeples, Josh Brugger, Allison 
Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug Zylstra, Phil Kuyers, 
Jacob Bonnema. (10) 
 

SUBJECT: ACCOUNTS PAYABLE FOR AUGUST 1, 2025, THROUGH AUGUST 30, 
2025 

 
FC 25-117 Motion: To approve the general claims in the amount of $23,604,057.97 as presented by 

the summary report for August 1, 2025, through August 30, 2025. 
 Moved by: Moss  
 

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison Miedema, 
Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, John Teeples, Sylvia Rhodea, 
Jacob Bonnema. (10) 
 

  SUBJECT: ENVIRONMENTAL HEALTH FEE SCHEDULE UPDATE 
 
FC 25-118 Motion: To approve and forward to the Board of Commissioners the amended 

implementation of select fees for Environmental Health Services effective October 1, 
2025. 
Moved by: Brugger   

 
The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Doug Zylstra, 
Phil Kuyers, Sylvia Rhodea, Allison Miedema, Josh Brugger, John Teeples, Jim Barry, 
Jacob Bonnema. (10) 
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FC 25-119 Motion: To eliminate the RETE: Rush Fee from the Environmental Health Fee Schedule in 
motion FC 25-118. 

 Moved by: Moss 
 

The motion failed by the following votes: Nays: Josh Brugger, Doug Zylstra, Phil Kuyers, 
Jim Barry, Allison Miedema, John Teeples, Jacob Bonnema. (7) 
 
Yeas: Joe Moss, Sylvia Rhodea, Kendra Wenzel. (3) 

 
FC 25-120 Motion: To table motion FC 25-118 until questions are answered. 
  Moved by: Miedema 
 

The motion failed by the following votes: Nays: Doug Zylstra, Josh Brugger, Phil Kuyers, 
Jim Barry, Sylvia Rhodea. (5) 
 
Yeas: Allison Miedema, John Teeples, Joe Moss, Kendra Wenzel, Jacob Bonnema. (5) 

 
FC 25-121 Motion: To approve the schedule in motion FC 25-118 at a 65% increase of the 

proposed amounts, including COLA. 
 Moved by: Rhodea 
 

The motion passed by the following votes: Yeas: Jim Barry, Allison Miedema, Joe Moss, 
Sylvia Rhodea, Kendra Wenzel, Phil Kuyers, John Teeples, Jacob Bonnema. (8) 
 
Nays: Doug Zylstra and Josh Brugger. (2) 

 
SUBJECT: DENTAL FEE SCHEDULE UPDATE 

 
FC 25-122 Motion: To approve and forward to the Board of Commissioners the implementation of 

select fees for Dental Services effective October 1, 2025. 
 Moved by: Moss    

 
The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John 
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Josh Brugger, 
Jacob Bonnema. (10)  

  
SUBJECT: FAMILY PLANNING & SEXUALLY TRANSMITTED INFECTION FEE 
SCHEDULE UPDATE 

 
FC 25-123 Motion: To approve and forward to the Board of Commissioners the implementation of 

select fees for the Family Planning & Sexually Transmitted Infection Services effective 
October 1, 2025. 

 Moved by: Brugger   
  

The motion passed by the following votes: Yeas: Jim Barry, Doug Zylstra, John Teeples, 
Kendra Wenzel, Allison Miedema, Joe Moss, Phil Kuyers, Sylvia Rhodea, Jacob Bonnema. 
(9) 
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Commissioner Brugger was absent at the time of the vote. 
 

SUBJECT: IMMUNIZATION FEE SCHEDULE UPDATE 
 
FC 25-124 Motion: To approve and forward to the Board of Commissioners the implementation of 

select fees for Immunization Services effective October 1, 2025. 
 Moved by: Kuyers 
 

The motion passed by the following votes: Yeas: John Teeples, Josh Brugger, Allison 
Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug Zylstra, Phil Kuyers, 
Jacob Bonnema. (10) 
 
 SUBJECT: SHERIFF’S OFFICE CORRECTIONS AND RECORDS FEE UPDATE 

 
FC 25-125 Motion: To approve and forward to the Board of Commissioners the implementation of 

selected fees for the Sheriff’s Office Corrections and Records effective October 1, 2025. 
 Moved by: Moss 
 

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison Miedema, 
Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, John Teeples, Sylvia Rhodea, 
Jacob Bonnema. (10) 

 
  SUBJECT: SHERIFF’S OFFICE PERSONNEL REQUEST 
 
FC 25-126 Motion: To approve and forward to the Board of Commissioners the request from the 

Sheriff’s Office to add one 1.0 FTE Patrol Deputy to Allendale Charter Township at a cost 
of $206,020.72 paid for by Allendale Charter Township. 

 Moved by: Kuyers 
 

The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Phil Kuyers, 
Jim Barry, Joe Moss, Sylvia Rhodea, Allison Miedema, John Teeples, Kendra Wenzel, 
Jacob Bonnema. (10) 
  

SUBJECT: GIS SOFTWARE SUBSCRIPTION RENEWAL 
 
FC 25-127 Motion: To approve and forward to the Board of Commissioners the contract with 

VertiGIS for GCX Enterprise Subscription at a 6-year total of $150,000. 
 Moved by: Moss 
  

The motion passed by the following votes: Yeas: Doug Zylstra, Josh Brugger, Phil Kuyers, 
Jim Barry, Allison Miedema, Joe Moss, John Teeples, Sylvia Rhodea, Kendra Wenzel, 
Jacob Bonnema. (10) 
 
 SUBJECT: SPECTRUM BUSINESS FIBER INTERNET 

 
FC 25-128 Motion: To approve and forward to the Board of Commissioners the contract with 

Spectrum Business for fiber internet service for 5 years at a total cost of $73,500. 
  Moved by: Moss 
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The motion passed by the following votes: Yeas: Jim Barry, Joe Moss, Sylvia Rhodea, 
Doug Zylstra, Kendra Wenzel, Phil Kuyers, John Teeples, Josh Brugger, Jacob Bonnema. 
(9) 
 
Commissioner Miedema was absent at the time of the vote. 

 
  SUBJECT: 2024 ADMINISTRATIVE AND IT COST ALLOCATION PLAN 
 
FC 25-129 Motion: To approve and forward to the Board of Commissioners the 2024 Cost 

Allocation Plan and 2024 Innovation and Technology (IT) Department Allocation Plan for 
implementation in the 2026 budget. 

 Moved by: Moss 
 

The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Doug Zylstra, 
Phil Kuyers, Sylvia Rhodea, Allison Miedema, Josh Brugger, John Teeples, Jim Barry, 
Jacob Bonnema. (10) 

 
  SUBJECT: RESOLUTION TO ADOPT FY2026 BUDGET 
 
FC 25-130 Motion: To approve and forward to the Board of Commissioners the Fiscal Year 2026 

General Appropriations Act. 
 Moved by: Moss 
 

The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra, 
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Phil Kuyers, Sylvia Rhodea, 
Jacob Bonnema. (10) 

 
FC 25-131 Motion: To amend motion FC 25-130 to add back the shortfall in the Environmental 

Health budget due to the reduction in the fee schedule from the general fund. 
 Moved by: Zylstra 
 

The motion failed by the following votes: Nays: Phil Kuyers, Joe Moss, Jim Barry, John 
Teeples, Sylvia Rhodea, Kendra Wenzel, Allison Miedema, Josh Brugger, Jacob Bonnema. 
(9)  

 
 Yeas: Doug Zylstra. (1) 

 
SUBJECT: FY2025 BUDGET ADJUSTMENTS 

 
FC 25-132 Motion: To approve and forward to the Board of Commissioners the FY2025 budget 

adjustments per the attached schedule. 
 Moved by: Kuyers 
 

The motion passed by the following votes: Yeas: John Teeples, Josh Brugger, Allison 
Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug Zylstra, Phil Kuyers, 
Jacob Bonnema. (10) 
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  SUBJECT: QUARTERLY FINANCIAL STATUS REPORT 
 
FC 25-133 Motion: To receive for information the detailed Financial Statements for the General 

Fund and Mental Health Fund, as well as a higher-level summary for the Special 
Revenue Funds, through the end of the 3rd quarter of Fiscal Year 2025. 

 Moved by: Moss 
 

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison Miedema, 
Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, John Teeples, Sylvia Rhodea, 
Jacob Bonnema. (10) 

 
SUBJECT: COMMITTEE REPORTS 

 

1. Treasurer’s Report – Cheryl Clark, Ottawa County Treasurer, presented the 

report. 

 

  SUBJECT: PUBLIC COMMENT 

 

   None. 

 

SUBJECT: ADJOURNMENT 

 
The chairperson called for adjournment at 2:55 p.m. 

 


