DATE:

TIME:

PLACE:

PRESENT:

ABSENT:

FC 25-015

FC 25-016

FC 25-017

FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

February 11, 2025
12:22 p.m.
Fillmore Street Complex

Jim Barry, Douglas Zylstra, Jacob Bonnema, Joe Moss, Kendra Wenzel, John Teeples,
Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison Miedema. (10)

Jordan Jorritsma. (1)
SUBJECT: COMMUNICATION
1. Good Samaritan-Brian DeVos gave an update.
SUBJECT: PUBLIC COMMENT
None.
SUBJECT: APPROVAL OF AGENDA

Motion: To approve the agenda of today.
Moved by: Moss UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS
Motion: To approve the minutes from the January 14, 2025, Finance and Administration
Committee Meeting.
Moved by: Miedema UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

Motion: To approve the Statement of Review.
Moved by: Moss

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Josh Brugger,
Jacob Bonnema. (10)
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FC 25-018

FC 25-019

FC 25-020

FC 25-021

FC 25-022

FINANCE AND ADMINISTRATION COMMITTEE 2/11/2025

SUBJECT: ACCOUNTS PAYABLE FOR DECEMBER 23, 2024 THROUGH JANUARY 31,
2025

Motion: To approve the general claims in the amount of $24,624,710.45 as presented
by the summary report for December 23, 2024 — January 31, 2025.
Moved by: Kuyers

The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra,
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Phil Kuyers, Sylvia Rhodea,
Jacob Bonnema. (10)

SUBJECT: 2026 BUDGET CALENDAR

Motion: To approve and forward to the Board of Commissioners the 2026 Budget
Calendar.
Moved by: Moss UNANIMOUS

SUBJECT: QUARTERLY FINANCIAL STATUS REPORT

Motion: To receive for information the detailed Financial Statements for the General
Fund and Mental Health Fund, as well as a higher-level summary for the Special
Revenue Funds, through the end of the 1t quarter of Fiscal Year 2025.

Moved by: Moss

The motion passed by the following votes: Yeas: John Teeples, Josh Brugger, Allison
Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug Zylstra, Phil Kuyers,
Jacob Bonnema. (10)

SUBJECT: LAREDO REMOTE ACCESS NEW FEE STRUCTURE

Motion: To approve and forward to the Board of Commissioners the new fee structure
for Laredo Remote Access, which is the online subscription searching system for the
Register of Deeds office.

Moved by: Teeples

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison
Miedema, Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, John Teeples, Sylvia
Rhodea, Jacob Bonnema. (10)

SUBJECT: PROSECUTOR’S OFFICE CASE MANAGEMENT SYSTEM REPLACEMENT

Motion: To approve and forward to the Board of Commissioners an agreement with
Karpel Solutions and the Prosecuting Attorney Association of Michigan for the
Prosecutor’s Office to implement a new case management system, Prosecutor by
Karpel, to replace the current system of Adult Case Tracking (ACT), Juvenile Case
Tracking (JCT), AS400 and some functions in OnBase.

Moved by: Miedema
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FC 25-023

FC 25-024

FC 25-025

FC 25-026

FINANCE AND ADMINISTRATION COMMITTEE 2/11/2025

The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Phil Kuyers,
Jim Barry, Joe Moss, Sylvia Rhodea, Allison Miedema, John Teeples, Kendra Wenzel,
Jacob Bonnema. (10)

SUBJECT: WAGE STUDY CONTRACT WITH BAKER TILLY

Motion: To approve and forward to the Board of Commissioners the contract with Baker
Tilly Advisory Group for wage and compensation services for a total of $107,400.
Moved by: Zylstra

The motion passed by the following votes: Yeas: Doug Zylstra, Josh Brugger, Phil
Kuyers, Jim Barry, John Teeples, Jacob Bonnema. (6)

Nays: Allison Miedema, Sylvia Rhodea, Joe Moss, Kendra Wenzel. (4)

Motion: To table motion FC 25-023 and instruct the HR Department to find a Michigan
based vendor that does not work with HRC or promote DEl in local government.
Moved by: Moss

The motion failed by the following votes: Nays: Jim Barry, Doug Zylstra, Phil Kuyers, John
Teeples, Josh Brugger, Jacob Bonnema. (6)

Yeas: Allison Miedema, Joe Moss, Sylvia Rhodea, Kendra Wenzel. (4)
SUBJECT: 2024 WATER SYSTEM IMPROVEMENT BOND ISSUE

Motion: To approve and forward to the Board of Commissioners the resolution to
authorize the issuance of not to exceed $37,600,000 principal amount of Ottawa County
Water Supply System Bonds, Series 2025 (Wyoming System).

Moved by: Brugger

The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Doug
Zylstra, Phil Kuyers, Sylvia Rhodea, Allison Miedema, Josh Brugger, John Teeples, Jim
Barry, Jacob Bonnema. (10)

SUBJECT: MERS DEFINED CONTRIBUTION PLAN ADOPTION AGREEMENT

Motion: To approve and forward to the Board of Commissioners the request to sign the
MERS Defined Contribution Plan Adoption Agreement for the judge’s division.
Moved by: Moss

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Josh Brugger,
Jacob Bonnema. (10)
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FC 25-028

FC 25-029

FC 25-030
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SUBJECT: INCREASE FTE OF CORPORATE COUNSEL ADMINISTRATIVE ASSISTANT
POSITION

Motion: To approve and forward to the Board of Commissioners the request from
Administration to increase the Corporate Counsel Administrative Assistant position to
1.0 FTE at a cost of $1,996.
Moved by: Kuyers
The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra,
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Phil Kuyers, Sylvia Rhodea,
Jacob Bonnema. (10)

SUBJECT: FY2025 BUDGET ADJUSTMENTS
Motion: To approve and forward to the Board of Commissioners the FY2025 budget
adjustments per the attached schedule.

Moved by: Zylstra

The motion passed by the following votes: Yeas: John Teeples, Josh Brugger, Jim Barry,
Doug Zylstra, Phil Kuyers, Jacob Bonnema. (6)

Nays: Allison Miedema, Kendra Wenzel, Sylvia Rhodea, Joe Moss. (4)
Motion: To pull the two grant items from motion FC 25-028 off and vote on them
separately from the rest of the budget amendments.

Moved by: Rhodea

The motion failed by the following votes: Nays: Phil Kuyers, Jim Barry, Doug Zylstra,
Josh Brugger, John Teeples, Jacob Bonnema. (6)

Yeas: Joe Moss, Allison Miedema, Kendra Wenzel, Sylvia Rhodea. (4)

Motion: To reject line item 04-1172 from the budget amendments.
Moved by: Miedema

The motion failed by the following votes: Nays: Josh Brugger, Doug Zylstra, Phil Kuyers,
Jim Barry, John Teeples, Jacob Bonnema. (6)

Yeas: Joe Moss, Sylvia Rhodea, Allison Miedema, Kendra Wenzel. (4)
SUBJECT: COMMITTEE REPORTS
1. Treasurer’s Report — The report was included in the packet.

SUBJECT: PUBLIC COMMENT

1. Sheila Dettloff-Holland Township
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2. Rebecca Patrick-Allendale Township

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 2:09 p.m.



